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1 Bidder details
1.1 Identity
	Bidder organisation name

	

	Bidder organisation postal address

	

	Bidder contact name

	

	Bidder contact job title

	

	Bidder contact email address

	


2 Critical acceptance questions

2.1 Timeline
[Q 2.a] Please confirm that you are able to meet the timeline required in this specification (for the final pre-consultation report to be available before the end of June). <Pass/Fail Mandatory>

	Please write your response in the box below (maximum 500 words)

	

	Please insert the word count of your response in the box to the right
	


2.2 Affordability

[Q 2.b] Please confirm that your solution is within the affordability envelope for the Service as described in the ITQ. <Pass/Fail Mandatory>

	Please write your response in the box below (maximum 500 words)

	

	Please insert the word count of your response in the box to the right
	


2.3 Contract

[Q 2.c] Please confirm that you accept the terms and conditions of contract for the Service as described in ITQ. <Pass/Fail Mandatory>

	Please write your response in the box below (maximum 500 words)

	

	Please insert the word count of your response in the box to the right
	


3 Capability and solution questions

3.1 Track record
[Q 3.d] Please describe relevant past experience and knowledge, which demonstrates your ability to meet requirements of the specification. <Scored 20%>
1. In your response please demonstrate:

· Experience of working in a recent service reconfiguration

· Sound understanding of legal and policy frameworks relevant to the programme

· Experience of working with programme involving complex reconfiguration requirements
· Experience of working with complex and disparate groups of stakeholders
2. You may attach annexes with further details

	Please write your response in the box below (maximum 2,500 words)

	

	Please insert the word count of your response in the box to the right
	


[Q 3.e] Please provide two actual references from other Health organisations which evidence a track record of delivering high quality deliverables and good customer care. <Scored 5%>

3. In your response please give for each reference:

· The name, role, organisation and contact details of individuals the Commissioner can contact to confirm your track record

· For the delivery work referenced, the date of initiation and completion, the context, outputs, and outcomes
4. You may attach annexes with further details

	Please write your response in the box below (maximum 2,500 words)

	

	Please insert the word count of your response in the box to the right
	


3.2 Approach

[Q 3.f] Please describe your proposed approach and work plan to delivering the requirements as described in specification. <Scored 35%>

5. In your response please demonstrate:
· Your scope and approach which reflects specific requirements of the programme
· Your understanding of relevant policy frameworks

· Your approach to carrying out limited engagement events
· Your overall commitment to deliver to the required timeframe
· Your work plan phased to meet timeframe requirements of the programme

· Your project roles and assigned resources, with and assurance that this is sufficient capacity to deliver on time.

6. You may attach annexes with further details

	Please write your response in the box below (maximum 2,500 words)

	

	Please insert the word count of your response in the box to the right
	


3.3 Resources
[Q 3.g] Please provide CVs of the relevant key individuals who will be involved in the delivery of this programme. <Scored 5%>
7. In your response please demonstrate:

· Strong analytical skills
· Strong stakeholder and client management skills
· Track record of delivering projects
· Relevant reconfiguration experience or similar
8. You may attach annexes with further details

	Please write your response in the box below (maximum 2,500 words)

	

	Please insert the word count of your response in the box to the right
	


3.4 Price

[Q 3.h] Please state your price for delivering the Service <400 Scored 35%>
9. In your response please provide:

· The overall price
· A breakdown of key cost elements

· Day rates for each of the proposed resources
10. Your price must be within affordability envelope for the Service as described in the ITQ.
11. You may attach annexes with further details

	Please write your response in the box below (maximum 2,500 words)

	

	Please insert the word count of your response in the box to the right
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