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Preliminary Market Engagement Brief

High Rise Tower Refurbishment

Project Reference T098/2023

1. Introduction

[bookmark: _Toc355016673][bookmark: _Toc361659410][bookmark: _Toc491335516][bookmark: _Toc102745285][bookmark: _Toc434587432][bookmark: _Toc434587488][bookmark: _Toc434856903]Overview of the Pioneer Group

The Pioneer Group is a partnership of people and organisations who have come together to enable people and communities to thrive. We use our years of collective regeneration expertise to help people and communities flourish in an ever-changing social and economic landscape. Working closely with other local partners, service providers and stakeholders, we deliver community-driven, bespoke traditional and non-traditional housing solutions, and essential support services such as youth, family support, health and employment.

The Pioneer Group family members are:

Castle Vale Community Housing

Castle Vale Community Housing (CVCH) is a brand name for housing and community services provided by the Pioneer Group. 

Compass Support

Compass Support provides services targeting young people, families, vulnerable groups and older people from their base at The Sanctuary. They began as youth work providers but have grown their remit and locations.

We are a value-driven charitable organisation:

· We are community and customer focused
· We are innovative, making good things happen
· We always deliver quality, and achieve value for money
· We act with integrity and take personal responsibility
· We treat people with dignity and respect

	Our Strategic Goals:

· Provide great homes and excellent services
· Help people to reach their true potential
· Empower communities and identify community driven solutions
· Build a strong and value driven organisation

You can read more about the Group here

2. Overview of High Rise Blocks

The Pioneer Group are responsible for 2 high rise towers.  These fall in to the category of 18meter + buildings under the Building Safety Act 2022 and will need to be treated in accordance with this new and stringent legislation.

The towers were constructed around 1960 and have since been externally wrapped with insulation and render finish in the late 90’s.

2.1. Location 

Topcliffe House, Castle Vale, B35 6BT   -  Topcliffe House - Google Maps
Chivenor House, Castle Vale, B35 7HY  -  Chivenor House - Google Maps 

The towers are both attached to a school that we have no control or authority over so unencumber access to all faces of each tower is not possible without an agreement being reached.

Both towers have elevations that are in close proximity to the schools playgrounds.  

2.2. Key Features

External wall insulation is understood to be as set out in image 1 below. This should not be used as tender information for any procurement that may arise following this Pre Market Engagement, and any assumptions are to be clarified ahead of any tender submission.





Image 1
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Further photographic information on the elevations and render make up can be found at Appendix 1

2.3. Tenure 

The towers have a deliberate and target tenure type designed to remove antisocial behavior and sustain the great quality of the block internals. 

· Both towers are 100% affordable rents with no leaseholders.
· Both towers are let on an over 50’s basis
· Both Towers have active and engaged resident panels.

2.4. Other Stakeholders

In addition to the residents group, the towers have extensive telecommunications to the roof area. These include:

· EE Telecommunications
· West Midlands Ambulance Service (Radio antenna critical for communications) 

Both of which cannot be interrupted at all for obvious reasons.  

2.5. Aims

We are looking to update the communal internal and external envelops of these buildings, making them look and feel like modern tower blocks where people would want to live.  These are prominent buildings that can be seen from some distance and as a result are landmark features that speak to the estate and we want to make a statement about the improvements that have been made to Castle Vale over the last 20 years. 

2.6. Potential Works Packages 

Render

We are advised that this may now be reaching the end of its useful life and as such we want to ensure that we carryout works that not only continues to provide warm homes, but meets the future requirements of Net Zero and modernizing the look of the towers at the same time. 

Windows

As in the render, we are looking to replace the windows with modern looking products that mean the towers meet the challenges of Net Zero going forward.  

In addition, especially Chivenor House, the configuration is strange, with external windows to balconies that have then had the balconies enclosed, and making a space that is neither indoor nor outdoor. 

Internal Communal Doors

We want to upgrade the internal doors to all communal areas to ensure that they continue to meet the Fire Safety and Building Safety regulations but at the same time provide a modern feel to their operation.  

Flat Front Doors

We want to upgrade the internal doors to all individual flats ensuring that they continue to meet the Fire Safety and Building Safety regulations as well as providing a modern facility with a strong lean towards security. 

Alarm 

Our recent Building Safety Case has identified that the buildings would benefit from a modern linked and monitored smoke alarm system.  We are keen to avoid drilling holes throughout the building to achieve this and welcome ideas on how this might be achieved. 

Entrance / Porch

We are welcoming ideas on the approach, porch and vestibule areas and what improvements can be made in design and appearance.

Common Rooms

Both towers have a number of communal spaces on the ground floors and we are welcoming ideas on how these could be best used to meet the needs of the residents including the provision of mobility scooter storage, communal rooms and welcoming community spaces. 

Roof Covering

We are aware that the roof covering will need attention in the future and want to take advantage of access equipment to carry out treatments that look to extend the life of this attribute. 

3. Future requirements

Pioneer is in the early planning stages of procuring a contract to refurbish both towers with an estimated go-live date of Autumn 2024. Prior to this, Pioneer is undertaking a Preliminary Market Engagement exercise.



4. Objectives of the Preliminary Market Engagement

The objectives of the Preliminary Market Engagement are to:

· Determine market capacity and drivers
· Establish potential Bidder interest in the new contract
· Discuss supply, solution and technology options
· Assist with budget planning
· Explore the potential for innovation and added value
· Explore the potential to deliver social value
· Establish key risks, constraints and opportunities
· Establish the optimum number of works packages and tender lotting structure
· Shape the content of the tender documentation

5. Preliminary Market Engagement Process

The Preliminary Market Engagement process shall be conducted via a 1-hour Teams meeting with Participants on the following dates:

· Week commencing 22nd January 2024
· Week commencing 29th January 2024

A maximum of 12 meeting slots are available. Meetings shall be allocated on a first come first served basis to Interested Parties responding to this Brief. 

Interested Parties wishing to attend shall register their interest by no later than 12.00 hours on Friday 12th January 2024 to our appointed Procurement Advisors, Clarity Procurement Solutions:

nathan@clarityprocurement.co.uk

Interested Parties shall also indicate the names and positions of those wishing to attend.

Subject to availability, meeting dates shall be confirmed to Participants on Monday 15th January 2024.

6. Important Notes

In accordance with Regulation 40 of the Public Contracts Regulations 2015, the deliverables from this Preliminary Market Engagement may be used in the planning and conduct of the future Service procurement procedure, provided that it does not have the effect of distorting competition and does not result in a violation of the principles of non-discrimination and transparency.

Where a Participant has advised Pioneer, whether in the context of this Preliminary Market Engagement or not, or has otherwise been involved in the preparation of the procurement procedure, Pioneer shall take appropriate measures to ensure that competition is not distorted by the participation of that Participant.

Such measures shall include:

· The communication to the other Participants and Bidders of relevant information exchanged in the context of or resulting from the involvement of the Participant in the preparation of the procurement procedure
· The fixing of adequate time limits for the receipt of tenders

Participants shall only be excluded from the procurement procedure where there are no other means to ensure compliance with the duty to treat economic operators equally in accordance with regulation 18(1) of the Public Contracts Regulations 2015. 

Prior to any such exclusion, Participants shall be given the opportunity to prove that their involvement in preparing the procurement procedure is not capable of distorting competition.

Participants shall bear their own costs and under no circumstances whatsoever shall Pioneer become liable for any participation costs associated with this Preliminary Market Engagement. Pioneer shall similarly not be liable in the event that a procurement process following to this Preliminary Market Engagement is not undertaken, whatever the reason.

7. Definitions

“Bidder” – shall refer to the organisations formally invited to participate in the Tender
“Pioneer” shall refer to the Pioneer Housing and Community Group
“Interested Parties” shall refer to providers who express an interest in participating in the Preliminary Market Engagement
“Participants” shall refer to the providers that Pioneer has invited to participate in this Preliminary Market Engagement
“Preliminary Market Engagement” shall refer to this exercise, undertaken in accordance with Regulations 40 and 41 of the Public Contracts Regulations 2015
“Tender” shall refer to any Tender that Pioneer may issue subsequent to this Preliminary Market Engagement


Appendix 1 – Photographic Information

See separate attachment

High Rise Tower Refurbishment
Preliminary Market Engagement Brief		 8

image2.png
Insett  Design  Layowt  Refernces  Maings  Review  View @ Tell mewhatyouwantto

& - o K S

Deleted tems 271
Customer irst
b Exec Support 4
Faciites 17
HR 16
b Kate Foley 69
Lisa Miartinal 2
» Martyn 39
b Neil&T 7
PR & Comms 7
asuft 2
“eki
“Suzi 1
4 pssetMigt 1
4 CarlLews 3
Adam Harl
Arran Ch
Contract
Enviro Of
Head of A
Justin 11
Kelle 11
Laura Ha
Louise 371
b Miles 11
SNR Contr

at

Page2of5  1001words [

na- e

. Overview of High Rise Blocks|

Jiminary Market Engagement Brief 01 - Word (Proch

tion Failed)

o Empower communities and identify community driven solutions
« Build a strong and value driven organisation

‘You can read more about the Group here

Styles

ey e “.,:J P painter I u-acxx A-¥-A- & TNormal | TNoSpsc.. Headingl Hesding2 Heading4  Heading 5
New Gipboard 5 Font . Paragraph 5
4 Favorites
Inbox 165 * Provide great homes and excellent services
Sent ltems. * Help people to reach their true potential

2aBbCal ambced AAB nasocer aasboen: aasbcen acsbeeoi

Title Subtitle  SubtleEm... Emphasis Intense .

Nathan Liptrot
Plesse add some content to this ection,the more the
betar o hel st the scene

BE B -

2 @ D |5 ThePioneerGrowp

G O File | U:/IDA/Towers%20External%20Wall%20Insultion/B.1%20-5%20Construction%20Details%20lsometric.pdf

X | ) DA Costle Vale Photolog Templs' X | [ B.1 - Construction Detailslsome. X | @ 10 Yatesbury Ave - Google Maps X | =+

Dave Livesey £, Share

g v ¥ Draw v &

Read aloud | Ask Copilot - + B2 1 et [ )

2B Replace
[ Select~

Editing al A

Construction Details

Bxistig substrate——————————————

approved mechanicalfixing

approved insulation board
(thickness to suit cent requirements) s

scrim adhesive coat

alkal resistant glass .
fibrereinforcing mesh

scrim adhesive leveling.
coat 2:3mim min finished smoath

Epsicoatprmer

Epsicoat mineral render plos

Hems:368  Unreadi165 = Reminders: 503

t: 01942 725438
m: 07810 375184

e: nathan@dlarityprocurement.co.uk

P Type here to search

Oniine with: Microsoft Exchange || B0

A lue and clarity to your

6°C Cloudy





image1.jpeg
of2 The Pioneer Group

People. Housing. Community.




