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Approval of Project Engagement Letter  

 

By signing and returning this cover note, Natural England accepts the contents of this Project 

Engagement Letter as being the services required and agrees for Methods to provide the services 

in accordance with the agreed Supplier Proposal under the overarching contract (Lot 3 - Ref 28595), 

with Defra Group and confirms the availability of funding to support recharge for the services. 
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Area to complete. Once agreed, 
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Business Area signs front page 

and sends to DgC 

On approval, DgC signs and 
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1. Background 

Briefly justify why support is required: 

Natural England (NE) has made significant changes to its governance arrangements in response 

to external factors, future business needs and its changing role in Defra group. The next step is 

better understand and improve the decision support framework that enables its major committees 

to function effectively. There is therefore a requirement for an objective and comprehensive review 

to be undertaken to analyse how the decision support framework operates and in particular to look 

at the Management Information processes and reports that form a key part of it 

NE does not have the skills, expertise or experience to undertake this review nor the ability to draw 

on best practice from across both public and private sectors.  NE recognises the benefits to be 

gained from bringing in the external, professional challenge and independent scrutiny that is the 

basis of this contract, which will be essential if the necessary improvements are to be identified and 

achieved within an optimal timeframe. 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 

Outcomes 

At the end of this piece of work, Natural England will: 

- Have a clearer understanding of what committee members in the 3 major committees of 
NExCo, PortCo and DelCo believe they should be making decisions on 
 

- Have a clearer understanding on how those decisions interconnect with the other senior 
committees (to primarily include NexCo, PortCo, DelCo, but also to proactively check for 
any interconnections with NEIC too – see key below*) 
 

- Have a clearer understanding on how the management information (MI) in reports to the 3 
committees (NExCo, PortCo and DelCo) informs and supports decision making 
 

- Be able to identify what works well, any gaps and improvements to be made to:  
- the purpose of each committee,  
- what decisions they make,  
- how MI informs the required decisions for each committee  
- the interactions between the committees (NexCo, PortCo, DelCo and NEIC but also 

NEPC* and C&CC* if these come up during discovery). 
 

Objectives 

- To carry out interviews with relevant committee members to better understand their view 
on: 
- what they should be making decisions on,  
- how the committees interact with each other,  
- how Management Information in committee reports supports decision-making. 

 
- To attend committee meetings to observe how committees make decisions and use 

Management Information in meetings to inform decisions. Notably, one of the early 
requirements would be to hold a workshop with NExCo to determine the optimal level of 
reporting to enable NExCo to make informed, confident decisions. 
 

- To review any relevant reports and documentation for each committee to identify: 
- What Management Information is provided for each committee 
- How the Management Information informs decisions 
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- If there are any gaps where Management Information does not inform decision-
making 

- How regularly core reports and the Management Information within them are changed 
(to help identify how effective the reports are) 

- How much Management Information in reports is not used to inform decisions (to gain 
a general indication) 

- Any duplication across reports for each committee and across committees 
 

- To analyse the findings on committee decision-making and the reports to outline: 
o How well reports support committee decision-making 
o How well committees focus on their purpose and key decisions within committee 

meetings 
o How effective committees are at interacting and sharing information 
o Where there are gaps in Management Information to inform committee decision-

making 
o Where there are duplications in Management Information to inform committee 

decision-making 
o Where there are duplications across committees in terms of decision-making 
o Identify potential improvements that could be made in the short, medium and long 

term. 
 

- To feedback the analysis and findings to the key stakeholders across NexCo, DelCo and 
PortCo, and work with them to identify opportunities for improvement across decision-
making, interactions across committees and Management Information in reports. 

 
- Create a summary of improvement recommendations based on the findings and 

collaboration above, identifying quick win solutions and long-term improvement 
requirements. 

 
- Provide coaching to committee members to support them to identify improvements to their 

decision-making (as appropriate) 
 

- Provide coaching to those generating and using Management Information reports to 
identify improvements to report structure and content to support the required decision-
making (as appropriate) 

 

Scope 

- This piece of work will only do a deep dive into three of Natural England’s committees - 
NExCo, DelCo and PortCo  

- If any thoughts/information on the remaining 3 main committees (NEIC, NEPC, C&CC) is 
discussed, this information will be captured to be included in the summary report.  

- This piece of work will only review core Management Information reports for NExCo, DelCo 
and PortCo 

- This piece of work will not review or investigate data inputting for Management Information 
reports for committees 
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- This piece of work is a deep dive discovery and recommendations only – it is not delivering 
improvements (but will highlight any quick win improvements which may become evident) 

- The recommendations on improvements to Management Information reports should focus 
on the content of the reports (the quality of the MI) and should not focus on the design of 
the reports. 

 

  
Assumptions and dependencies 

- No constraints on who Methods speak to within Natural England.  

- Natural England will make recommendations on who to engage with within each committee 
but Methods can engage wider if needed  

- Methods can attend at least 1 of each committee (NExCo DelCo, PortCo) meetings to 
observe as researchers and make connections. 

- Workshops will be possible if required 

- Natural England will indicate who are the key stakeholders for Methods to engage with and 
support with introductions. 

- NexCo attendees support the need for a workshop and can attend (providing it is booked in 
early) 

 

Risk management 

- Stakeholder availability – Methods and NE to get meetings in the diary asap and Natural 
England leaders to emphasise importance at senior levels. 

- Obtaining reports – NE to clarify early who has ability to share reporting information and 
support with understanding on how reports are used. 

-  
 

 

- During Business Planning cycle which may limit availability of stakeholders – Methods and 
NE to book dates in early with key contacts and Methods to ensure thorough planning in 
advance to ensure clarity with key stakeholders and make effective use of time. 
 

 

Deliverables  

- Interviews, observations and summarised discovery report / visuals to analyse committee 
decision-making for the 3 committees 
 

- Interviews, observations and summarised discovery report / visuals to analyse 
management information within reports for decision-making for the 3 committees (can be 
combined with the above). 
 

- A workshop with NExCo to determine the optimal level of reporting to enable NExCo to 
make informed, confident decisions 
 

- A visual to show decision-making and reporting interactions between the 3 committees  
 

- A visual to show the interactions between committee purpose, the decisions they make 
and Management Information (MI) 
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