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FUTURE SERVICE DELIVERY CONTRACT

SCHEDULE 9.2

KEY PERSONNEL
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KEY PERSONNEL

KEY ROLE Name of KEY

Personnel

Responsibilities/

Authorities

Phase of the

project during

which they will

be a MEMBER

OF Key

Personnel

MINIMUM

PERIOD in Key

Role

CEO – SSCL Executive

relationship

management

Contract

signature

Term

Managing

Director

P&L ownership

and running of the

operations for the

FSDC Services.

Contract

signature

Term

Commercial

Manager

Contract

management

Contract

signature

Term

Director of

Change

Change

Management

Contract

signature

Term

IT Architecture

Director

Delivery of IT

strategy and

architecture

services

Contract

signature

Term

Transition

Manager

Delivery of

Transition

Services

Contract

signature

Until Operational

Service

Commencement

Date

Transformation

Director

Delivery of

Transformation to

SSCL services

Contract

signature

Transformation

until Target

Operating Model

is achieved

MilPers Delivery

Director

Delivery of

MilPers Services

Operational

Service

Commencement

Date

Term

Pensions &

Veterans Delivery

Responsible for

Delivery of

Pensions and

Operational

Service

Commencement

Term
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Director Veterans Services Date

MI&DATA

Delivery Director

[X] Operational

Service

Commencement

Date

Term

Contact Centre

Director

[X] Operational

Service

Commencement

Date

Term


