[bookmark: _heading=h.gjdgxs][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]Call-Off Schedule 20 (Call-Off Specification) 
1. [bookmark: _Toc368573029][bookmark: _Toc522714836]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
1.1. [bookmark: _Toc297554774]B&B and Northern Rock were nationalised as a result of the 2007-2008 financial crisis. UK Asset Resolution (UKAR) was established in 2010 to manage the closed mortgage books of B&B and NRAM (formerly part of Northern Rock). It was decided that certain liabilities would be retained by UKAR in order to maximise value for money (VfM) for the Exchequer. The retained liabilities include the pension schemes of B&B and NRAM.  
1.2. Ministers and HMT’s Accounting Officer agreed that the best long-term solution for these pensions would be to create new, unfunded public service pension schemes to pay out the accrued benefits of the BBS and NRAM pension schemes. The members of the old schemes would be transferred into the new unfunded schemes. The assets of the old schemes would be transferred to the government. 
1.3. Once the members and assets have been transferred, the BBS and NRAM pension schemes would be wound up, in line with the policy objective announced at Budget 2020. The transfer of the pension scheme liabilities and assets will significantly speed up the process for the wind-down of UKAR. The Public Service Pensions and Judicial Offices Act 2022 confers powers on the Treasury to establish the new public scheme(s) and to transfer the qualifying accrued rights in the BBS and NRAM Pension Schemes to the new public scheme(s). Work has now started on the secondary legislation.
1.4. As part of this work, HMT requires specialist external legal support from a firm that has pensions expertise to support drafting the secondary legislation. The successful firm will help to ensure that the rules for the new public schemes are drafted in a way which is compatible with the requirements laid down in the Public Service Pensions and Judicial Offices Act 2022 that the qualifying accrued rights in the new public schemes immediately after transfer are materially at least as good as the rights in the predecessor scheme. .
1.5. Furthermore, given issues with regards to the provision of documentation underpinning the existing scheme rules and benefits which the trustees of the schemes propose to remedy before the transfer, the successful firm will be expected to provide legal advice to the UKAR board that these issues have been resolved lawfully and in a way which mitigates any future legal risks.  
2. [bookmark: _Toc522714837][bookmark: _Toc368573030]DEFINITIONS 
	Expression or Acronym
	Definition

	HMT
	Her Majesty’s Treasury

	UKAR
	UK Asset Resolution Ltd

	B&B
	Bradford and Bingley PLC

	PSP&JO
	Public Services Pensions and Judicial Offices Act 2022

	VfM
	Value for Money


3. [bookmark: _Toc522714838]SCOPE OF REQUIREMENT 
3.1. [bookmark: _Toc368573031][bookmark: _Toc522714839]HMT
3.1.1. The BBS and NRAM pension schemes are defined benefit schemes. The schemes also make provision for additional voluntary contributions. 
3.1.2. The successful firm will be required to work closely with, and under the supervision of, the policy team in HMT to provide pensions legal support  for the drafting of secondary legislation that will establish the new public service pension schemes and set out the rules. In particular they will:
3.1.2.1. Work collaboratively with lawyers from the Government Legal Department, who will be drafting the secondary legislation that establishes the new public schemes.
3.1.2.2. Work collaboratively with the legal advisers to the Trustees of the NRAM and BBS schemes to identify what will need to be included in the new scheme rules. 
3.1.2.3. Work collaboratively with the legal advisers to the Trustees to draft the new scheme rules, which will form part of the secondary legislation that establishes those schemes. 
3.1.2.4. Confirm that the new scheme rules comply with the requirements in the Public Sector Pensions and Judicial Offices Act 2022;
3.1.2.5. Provide HMT with advice on relevant matters that arise from the drafting of the new scheme rules, for example, where documentary evidence in regard to the predecessor scheme is not sufficient
3.1.2.6. Advise generally on other relevant matters and risks that arise and are not covered by the above
3.1.2.7. Support HMT in their engagement with the scheme Trustees and their legal advisers to determine how responsibilities will be divided between the two firms. Additional follow-up meetings to discuss the delivery of key milestones will also be required. HMT will schedule preliminary and follow-up meetings with the supplier and advise them as to appropriate dates and meeting agendas.
3.1.2.8. HMT currently envisages that this work will be completed by March 2024. HMT will work with the supplier to manage resources appropriately.
3.2. UKAR
3.2.1. Provide UKAR with advice on certain issues of interest to the UKAR Board, including but not limited to proposed solutions to deal with missing documentation and any discrepancies in documentation and the benefits being paid to individual members in order to reach a position on what the appropriate benefits in the predecessor schemes are, and more generally in relation to the benefits that are set out in the secondary legislation to ensure that UKAR is fulfilling its duties as the principal employer of the BBS and NRAM schemes.
3.2.2. The successful firm shall work collaboratively with both HMT and UKAR in relation to this matter to ensure successful delivery, in particular on any potentially different interests in respect of the drafting and establishment of the new public sector pension scheme.

4. THE REQUIREMENT
4.1. HMT
4.1.1. An external legal firm is required to advise HMT on the rules of the new public schemes. The firm will work collaboratively with lawyers from the Government Legal Department who will be drafting the legislation to establish the new public schemes. It will work collaboratively with the legal advisers to the Trustees to draft the new public scheme rules, which will be part of the secondary legislation that established the new public schemes. The successful firm shall ensure that the new rules are compliant with the requirements laid out in the Public Service Pensions and Judicial Offices Act 2022. They shall also advise HMT on other matters arising from the drafting of the new public scheme rules, such as how to deal with any missing information due to gaps in existing scheme documentation.
4.1.2. There are different sections within the BBS Pension Scheme and the NRAM Pension Scheme. The current benefits that members are entitled to will depend on the section that they are in. To ensure that members’ qualifying accrued rights in the new public scheme are materially at least as good as they were in the predecessor scheme, the successful supplier’s advice shall determine whether different sections within the new public schemes are required.
4.1.3. Where the documentary evidence in relation to the existing schemes is sufficient, HMT requires the new public scheme rules to replicate the existing scheme rules as far as possible. 
4.1.4. Where the documentary evidence in relation to the existing schemes is not sufficient, the supplier shall advise HMT on the approach to be taken in the new public scheme rules to ensure that the requirements in the Act are met.
4.1.5. Following drafting of the secondary legislation, the firm must 
4.1.5.1. The secondary legislation as drafted achieves the effect that members qualifying accrued rights in the new scheme are materially at least as good as they were in the predecessor schemes (or in the case of the unregistered pensions at least as good as members entitlement before transfer). 
4.1.5.2. Powers and discretions applying in the current schemes are being codified in an appropriate way.
4.1.5.3. Any potential liabilities remaining with the predecessor schemes e.g., indemnities provided to the trustees or claims for equalisation of past transfer out cases, and the proposed approach to resolve these before winding up the schemes
4.1.5.4. The supplier shall provide experienced and specialised pensions legal resource through the whole contract term to support the successful delivery of this project.  
4.2. UKAR
4.2.1. While progressing the project, several potential issues relevant to the UKAR Board have emerged, regarding the documentation setting out the scheme rules and benefits for the predecessor scheme. The supplier shall provide legal advice to the UKAR board that these issues have been resolved and that any future risks have been managed appropriately. 
4.2.2. In particular UKAR require the following advice in relation to the documentation issues:
4.2.2.1. on the appropriate application of the predecessor scheme rules in relation to certain member benefits, where the rules are incomplete and/or where scheme practice differs to (Sacker’s interpretation of) the rules
4.2.2.2. on whether the Trustees’ proposals to rectify any of these benefit inconsistencies are proportionate, appropriate, and legally effective
4.2.2.3. provision of advice on the relevant legal considerations for the sponsor (including any risks of the proposed approach)
4.2.2.4. review of legal documentation to effect any decisions (anticipated to be made by a Deed of Amendment)
4.2.3. While the drafting of the secondary legislation will take place under HMTs scope as set out in 6.1, UKAR will require advice before the legislation is enacted, to confirm
4.2.3.1. From the perspective of UKAR as principal employer and UKAR Board Directors’ perspective in relation to their personal responsibilities, that the secondary legislation has the intended effect (covering the specific points set out under 6.1.6) 
4.2.3.2. Any relevant considerations for UKAR and UKAR Board Directors which are distinct from those applying to HMT
5. [bookmark: _Toc368573032][bookmark: _Toc522714840]KEY MILESTONES AND DELIVERABLES
5.1. The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or  Delivery Date

	1
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	1 week from contract award 

	2
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	November/December 2022

	3
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	Q4 2022

	4
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	December 2022 / Jan 2023

	5
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	Q4 2023/Q1 2024

	6
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	Q4 2023/Q1 2024


[bookmark: _Toc302637211]
6. [bookmark: _Toc368573033][bookmark: _Toc522714841][bookmark: _Hlk114663801]MANAGEMENT INFORMATION/REPORTING
6.1. REDACTED TEXT under FOIA Section 43 Commercial Interests
7. [bookmark: _Toc368573034][bookmark: _Toc522714842]REDACTED TEXT under FOIA Section 43 Commercial Interests

8. VOLUMES
8.1. This is a Call-Off contract and therefore the Contracting Authority does not guarantee the volume and/or value of works that shall be called from this contract
9. [bookmark: _Toc368573035][bookmark: _Toc522714843]CONTINUOUS IMPROVEMENT
9.1. The firm will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
9.2. To the extent that this is applicable and necessary, the supplier should present new ways of working to HMT during quarterly review meetings. 
9.3. Changes to the way in which the Services are to be delivered must be brought to HMT’s attention and agreed prior to any changes being implemented.
10. [bookmark: _Toc522714844]SOCIAL VALUE
10.1. HMT intends to request clarification from the supplier on how they support, i) equal opportunities within their workforce and, ii) the health and wellbeing of staff. This is in line with the key social value priorities outlined in PPN 06/20. 
11. [bookmark: _Toc368573036][bookmark: _Toc522714845]QUALITY 
11.1. The legal support provided by the supplier should be of a high standard, and consistent with the quality requirements specified within the Legal Services Panel framework agreement (RM6179) Terms and Conditions.
12. [bookmark: _Toc368573038][bookmark: _Toc522714847]STAFF AND CUSTOMER SERVICE
12.1. The supplier shall provide a sufficient level of resource throughout the duration of the contract in order to consistently deliver a quality service within the required timeframe.
12.2. The supplier shall ensure that all staff involved in the delivery of services act in a responsible and professional manner and possess the qualifications, experience, and competence appropriate to the tasks for which they are employed or otherwise engaged, including in relation to any legal specialism or areas of legal practice.
12.3. The supplier shall ensure that staff understand HMT’s vision and objectives and will provide excellent customer service to HMT throughout the duration of the contract.  
13. [bookmark: _Toc368573039][bookmark: _Toc522714848]SERVICE LEVELS AND PERFORMANCE
13.1. The Authority will measure the quality of the supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Quality of legal advice
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	100%

	2
	Timeliness in providing advice
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	100%

	3
	Quality of legal drafting
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	100%

	4
	Adherence to budget
	REDACTED TEXT under FOIA Section 43 Commercial Interests
	100%


[bookmark: _Toc368573040]
14. [bookmark: _Toc522714849]SECURITY AND CONFIDENTIALITY REQUIREMENTS
14.1. The Supplier should ensure that its security and confidentiality policies are applied to this instruction.
14.2. The Supplier must keep confidential any information provided to it by HMT.
14.3. The Supplier must have appropriate IT, physical, personnel and procedural security measures in place to prevent any unauthorised access to, or leakage of, the data, and to prevent it being shared with any unauthorised third parties.
15. [bookmark: _Toc522714850][bookmark: _Toc368573042]PAYMENT AND INVOICING 
15.1. [bookmark: _Hlk114663594]Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
15.2. Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
15.3. [bookmark: _Toc522714851][bookmark: _GoBack]Invoices should be submitted to: REDACTED TEXT under FOIA Section 40, Personal Information
16. CONTRACT MANAGEMENT 
16.1. Formal contract performance review meetings will be held at least quarterly.
16.2. The Supplier shall ensure sufficient resource is made available to meet the deliverables of the contract.
16.3. Attendance at contract review meetings will be at the supplier’s own expense
17. [bookmark: _Toc368573043][bookmark: _Toc522714852]LOCATION 
17.1. The Services can be carried out remotely, via email and video conferencing software.
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