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3.3 In the event that either Party wishes to replace any of its appointed Board 
Members, that Party shall notify the other Party in writing of the proposed 
change for agreement by the other Party (such agreement not to be 
unreasonably withheld or delayed). Notwithstanding the foregoing it is 
intended that each Board Member of the Authority has at all times a 
counterpart Board Member of the Supplier of equivalent seniority and 
expertise. 

3.4 With the exception of the Single Supplier Board, provided that it does not 
materially increase the resource usage from the Supplier, the Authority 
reserves the right to unilaterally change the governance structure and the 
boards, groups and meetings set out in or linked to this Schedule and the 
Supplier shall resource and support such amended governance structures. 

Board meetings 

3.5 Each Party shall ensure that its Board Members shall make all reasonable 
efforts to attend Board meetings at which that Board Member's attendance is 
required. If any Board Member is not able to attend a Board meeting, that 
person shall use all reasonable endeavours to ensure that: 

(a) an empowered delegate attends the relevant Board meeting in his/her 

place who (wherever possible) is properly briefed and prepared; and 

(b) that they are debriefed by such delegate after the Board meeting. 

3.6 A chairperson shall be appointed by the Authority for each Board as identified 
in Annex 1 (Programme Governance Structure).  The chairperson shall be 
responsible for: 

(a) scheduling Board meetings; 

(b) setting the agenda for Board meetings and circulating to all attendees 

in advance of such meeting; 

(c) chairing the Board meetings; 

(d) monitoring the progress of any follow up tasks and activities agreed to 

be carried out following Board meetings; 

(e) ensuring that minutes for Board meetings are recorded and 

disseminated electronically to the appropriate persons and to all Board 

meeting participants within seven Working Days after the Board 

meeting; and 

(f) facilitating the process or procedure by which any decision agreed at 

any Board meeting is given effect in the appropriate manner. 
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3.7 Board meetings shall be quorate as long as at least two Board Members from 
each Party are present. 

3.8 The Parties shall ensure, as far as reasonably practicable, that all Boards 
shall as soon as reasonably practicable resolve the issues and achieve the 
objectives placed before them. Each Party shall endeavour to ensure that 
Board Members are empowered to make relevant decisions or have access to 
empowered individuals for decisions to be made to achieve this. 

4 ROLE OF THE SINGLE SUPPLIER BOARD 

Purpose 

4.1 Not used. 

4.2 The Single Supplier Board shall manage matters between the Supplier and 
the Authority for service and contract management matters related directly to 
the Services and this Contract. 

Further information 

4.3 The terms of reference for the Single Supplier Board are set out at Annex 2 
(Terms of Reference Framework – Single Supplier Board).  The 
representation and structure of the Single Supplier Board are at Annex 3 
(Representation and Structure of Single Supplier Board). 

5 ROLE OF THE PROGRAMME BOARD 

Purpose 

5.1 The purpose of the Programme Board is to provide oversight and direction, 
ensuring efficient and effective operational leadership of the ESMCP as a 
whole. 

Further information 

5.2 The terms of reference for the Programme Board will be made available via a 
shared working area. The representation and structure of the Programme 
Board are at Annex 4 (Representation and Structure of Multi-Supplier 
Boards). 

6 ROLE OF THE PROJECTS REVIEW BOARD 

Purpose 

6.1 The purpose of the Projects Review Board is to monitor the ESMCP schedule 
risk profile and drive certainty into the Programme schedule. It will assess the 
ESMCP’s risk profile, determine the key themes and central action required to 
mitigate these. The Projects Review Board will coordinate progress towards 
key delivery milestones that are meaningful to the user base. 

Further information 
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6.2 The terms of reference for the Projects Review Board will be made available 
via a shared working area. The representation and structure of the Projects 
Review Board are at Annex 4 (Representation and Structure of Multi-Supplier 
Boards). 

7 ROLE OF THE DELIVERY INTEGRATION BOARD 

Purpose 

7.1 The Delivery Integration Board is the forum which ensures accountability for 
the technical capability, technical integration and build to live service that 
enables Users to operationally assure the solution. 

Further information 

7.2 The terms of reference for the Delivery Integration Board will be made 
available via a shared working area. The representation and structure of the 
Delivery Integration Board are at Annex 4 (Representation and Structure of 
Multi-Supplier Boards). 

8 ROLE OF THE SERVICE OPERATIONS BOARD 

Purpose 

8.1 The Service Operations Board sits at Level 2 Governance and is accountable 
for the monitoring, controlling and reporting on the performance of the ESN 
Services. 

Further information 

8.2 The terms of reference for the Service Operations Board will be made 
available via a shared working area. The representation and structure of the 
Service Operations Board are at Annex 4 (Representation and Structure of 
Multi-Supplier Boards). 

9 ROLE OF THE TECHNICAL DESIGN AUTHORITY 

Purpose 

9.1 The Technical Design Authority sits at Level 2 Governance and is an advisory 
body which reviews design changes that might affect programme wide 
architecture and provides guidance on the overall ESN technical design. 

Further information 

9.2 The terms of reference for the Technical Design Authority will be made 
available via a shared working area. The representation and structure of the 
Technical Design Authority are at Annex 4 (Representation and Structure of 
Multi-Supplier Boards). 
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10 LEVEL 3 AND 4 GOVERNANCE MEETINGS AND WORKING GROUPS 

10.1 There are a number of Level 3 and 4 Governance meetings and working 
groups, that are outside the scope of this Schedule, which the Authority may 
require the Supplier to attend. The Authority  
change the structure, timing, composition of these meetings and working 
groups. 

11 CONTRACT MANAGEMENT MECHANISMS 

11.1 Both Parties shall pro-actively manage risks attributed to them under the 
terms of this Contract. 

11.2 The Supplier shall develop, operate, maintain and amend, as agreed with the 
Authority, processes for: 

(a) the identification and management of risks; 

(b) the identification and management of issues; and 

(c) monitoring and controlling project plans. 

11.3 The Risk Register shall be updated by the Supplier and submitted for review 
by the Single Supplier Board. 

12 ANNUAL REVIEW 

12.1 An annual review meeting shall be held throughout the Term on a date to be 
agreed between the Parties. 

12.2 The meetings shall be attended by the Programme Directors of the Supplier 
and the Authority and any other persons considered by the Authority 
necessary for the review. 
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ANNEX 1: PROGRAMME GOVERNANCE STRUCTURE 






























