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1. DEFINITIONS

1.1. The definitions of terms and/or acronyms used within this procurement are set out in Table A, below.

TABLE A
	Consultant
	The company who wins the Contract, following evaluation of all bids received by the Council.

	Contract
	The legal agreement between the Consultant and the Council, which details the Council’s requirements, terms and conditions.

	The Council
	Kettering Borough Council.

	Failure
	A failure by the Consultant to perform one or more of the requirements set out in the Contract and/or Specification.

	Fortnight and/or Fortnightly
	Occurring every two (2) weeks

	Month
	A calendar month.

	Parties
	Kettering Borough Council and the successful Consultant.

	Progress and Update Report
	A report provided by the Consultant indicating the steps taken to achieve service requirements

	Reporting Date
	A date, agreed by the Consultant and the Council, on which all reporting data will be provided.

	Representative
	Means, in relation to a Party, its employees, officers, representatives and advisors.

	Start Date
	The date the Contract start.



2. INTRODUCTION

2. The Council is seeking a suitably qualified and experienced Consultant to provide client-side project implementation and delivery support related to key cultural-led regeneration projects within Kettering, notably: 
0. GLaM (Alfred East Art Gallery, Library and Manor House Museum). This project is entering the final due diligence stage having secured £3m from the Getting Building Fund. Total project value is £3.9m and will delivery transformational capital works across the cluster of buildings, to be completed by March 2022. A lead project manager and associated consultants have been procured and are currently delivering against a tight timeline; and
0. High Street Heritage Action Zone (HSHAZ). Earlier this year Kettering secured funding from Historic England to deliver Kettering High Street Heritage Action Zone, this project worth £4.3m will deliver capital improvements to our historic High Street. Client-side project management and associated consultants have all been appointed and are currently delivering against a 4 year programme 

3. BACKGROUND

3. [bookmark: _Hlk43812371]Kettering benefits from having a historic high street and cluster of heritage assets located within the town centre’s Cultural Quarter- Alfred East Art Gallery, Library and Manor House Museum (GLaM).

3. The Council have secured match funding towards two key projects, totalling over £8m which supports our cultural-led regeneration plans over the coming four years. These extensive capital improvements are aimed at supporting the delivery of our Town Centre vision to be a vibrant place at the heart of the community that is characterful, distinctive and fun.

3. The transformational capital works to GLaM seeks to physically revitalise and extend the site to become a Creative and Cultural anchor for North Northamptonshire providing a blend of cultural amenities, commercial space and teaching facilities. The Project aims to be transformational, pay homage to the building’s historical character and dovetail with other cultural programmes across the town centre. Key to the project is maximising the assets and transforming them to become a visitor destination.

3. The HSHAZ aims to revitalise the our historic high street, with improvements to the public realm, street scene, building facades and shop fronts, as well as support for property owners to deliver upper floor conversions. 

3. Aligned to the HSHAZ Historic England are launching the complementary Cultural Programme, this separate revenue pot of funding is designed to inspire and enable creative and cultural community led activity within the HSHAZ area over the coming 4 years. In Kettering as part of our programme design for HSHAZ we developed key contacts with a group of local cultural stakeholders who, in time, will formalise as a Cultural Consortium, it will be this consortium that will be eligible to bid for funding from the Cultural Programme. Many of these local organisations are either micro in size and/or led by local volunteers. 

4. SCOPE

4. The Consultant shall provide the relevant capacity and specialist resource to support the client-side delivery and implementation of these projects. 

4. The Consultant will:
1. Work closely with the Council’s service leads, GLaM and HSHAZ project managers to ensure service needs are met and knitted together across both projects. 
1. act as the main point of contact for GLaM on the Council’s behalf and facilitate the client-side needs accordingly to ensure timescales are met. 
1. support the HSHAZ project manager by acting as lead facilitator for the Cultural Consortium 
1. engage and coordinate the cultural consortium, 
1. lead the design and programming for a funding application, 
1. facilitate the delivery and implementation of the programme should this funding application be successful. 

4. The Consultant will act as a Cultural champion across associated networks and aligned projects to support the Council to implement and deliver these exciting cultural-led regeneration projects, notably by aligning the projects Community & Engagement plans to ensure a joined up approach This will include:
2. GLaM duties
a. Being the Lead Contact for the Council;
b. Key Stakeholder relationship management;
c. Delivery management against project milestones (including terms related to external grant); and
d. Implementation & Delivery; assessing opportunities and requirements surrounding communication, PR, branding and strategic visioning for future service delivery.
2. Cultural Programme duties 
a. Cultural Consortium Coordination and facilitation;
b. Lead bid writer and content manager for Cultural programme funding application; and
c. Delivery facilitation (if funding is secured).
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5. SERVICE CONDITIONS

5.1. The Consultant will report directly to the Head of Commercial & Economic Development and act under their instruction, and will work closely with; Service leads for the Art Gallery, Library and Museum, HSHAZ Project Manager, project team and associated Service Head, Planning team (development services), Comms team, GLaM capital Project manager and associated external contractors. 

5.2. The Consultant will be predominantly remote working from home due to COVID-19 secure guidance, however there will be an expectation and need to visit the Council offices and cultural facilities in Kettering throughout the duration of the contract. This will be agreed on a service / project need basis with the Head of Commercial & Economic Development and a hot desk will be provided if required. 

5.3. The anticipated average monthly hours required to fulfil this contract will be 88hrs, however this will be dependent on project need, any requirement to flex the hours across the duration of the Contract will require prior agreement with the Head of Commercial & Economic Development. Payment will be made on a monthly basis following an approved completion of a timesheet.  

5.4. Consultation with, and facilitation of, Suitable Stakeholders

5.4.1. The Consultant  will: 
a. identify key stakeholders and engage with them regarding the wider cultural regeneration plans for Kettering Town Centre. 
b. facilitate and support the delivery of the Cultural Consortium and their funding application to Historic England’s Cultural Programme (by December 2020).  

5.5. Public Consultation

5.5.1. The Consultant will be involved in public engagement and must take into consideration other cultural led regeneration taking place within Kettering town centre and how any public engagement aligns and overlaps within existing plans to ensure no duplication or conflict is caused.

5.6. Costs for additional expenditure including, travelling and accommodation must be included within the Contract costs submitted as a part of the Tender Response.

6. STATEMENT OF REQUIREMENTS

6.1. Primary Requirement

6.1.1. The Consultant shall act as Cultural Implementation Manager representing the Council and being the lead delivery contact for the; project GLaM, Kettering’s Cultural Consortium and cultural-led regeneration champion. 

6.2. Job description and Criteria

6.2.1. The Consultant shall provide detail of how they can fulfil the requirements set out within the Job Descriptions and Criteria (set out in Section 13 Background Information) as part of their Tender Response which will be approved and agreed by the Council with the Consultant ahead of the Contract Start Date.
6.2.2. The Consultant shall provide each of the tasks identified in the Job Descriptions and Criteria by, where known, by the date identified.
6.2.3. The Consultant shall monitor its performance against the Job Descriptions and Criteria and Milestones (if any) and report to the Council on such performance.
6.2.4. The Council shall have the right to require the Consultant to include any reasonable changes or provisions in each version of the Job Descriptions and Criteria.
6.2.5. Changes to any Milestones and/or payments shall only be made in accordance with the express permission of the Council.
6.2.6. Time in relation to compliance with the Job Descriptions and Criteria shall be of the essence and failure of the Consultant to comply with the Job Descriptions and Criteria shall be a material Default.
6.2.7. The Consultant's full service obligations shall formally be assumed on the Contract Start Date.
6.2.8. The Council shall pay a monthly amount to the Consultant based on monthly timesheet submitted and approved for the duration of the contract period, with ongoing performance reviews by way of regular update meetings and agreed performance reviews. 

7. QUALITY REQUIREMENTS

7.1. The Consultant is expected to provide the Services with all the reasonable skill, care and diligence to be expected of a qualified and experienced member of the Consultant's profession undertaking services similar in scope and character to those detailed in the Specification and Job Description.

8. [bookmark: ITT]MONITORING ARRANGEMENTS AND CONTRACT MANAGEMENT

8.1. The ongoing progress of the Service shall be reported through regular meetings, which will take place at least Fortnightly, unless agreed otherwise between the Parties.

8.2. Progress and Update Reports must be completed, using a template to be provided by the Council during an initial meeting, (even where there are no transactions to report) and returned to the Council by the Reporting Date every Fortnight during the contract term and thereafter, until all transactions relating to the Service have permanently ceased.

8.3. If the Consultant discovers any errors in any reported Progress and Update Reports, it will inform the Council and provide corrections in the next Progress and Update Report.

8.4. The Consultant agrees to attend meetings with the Council in person to discuss the circumstances of any Failure(s) at the request of the Council. If the Council requests such a meeting, the Consultant shall propose and document measures to ensure that any Failures are rectified and do not occur in the future.

8.5. The Consultant shall provide the Council with Progress and Update Reports in accordance with the process and timescales agreed, which shall contain, as a minimum, the information requested in the Progress and Update Report.

8.6. The Consultant and the Council shall attend meetings (be that in person on via video conferencing) to discuss Progress and Update Reports on a Fortnightly basis. These meetings will be the forum for the review by the Consultant and the Council of the Progress and Update Reports. These meetings shall:
8.6.1. take place within three (3) days of the Progress and Update Reports being issued by the Consultant at such location and time (within normal business hours) as the Council shall reasonably require;
8.6.2. be attended by the Consultant's Representative and the Council’s Representative; and
8.6.3. be fully minuted by the Consultant and the minutes will be circulated by the Consultant to all attendees at the relevant meeting and also to the Council’s Representative and any other recipients agreed at the relevant meeting.

8.7. The minutes of the preceding Fortnight's meeting will be agreed by both the Consultant's Representative and the Council’s Representative at each meeting.

8.8. The Consultant shall provide to the Council such documentation as the Council may reasonably require in order to verify the level of the performance by the Consultant.

9. RISK MANAGEMENT

9.1. The Consultant and the Council shall pro-actively manage risks attributed to them under the terms of this Contract.

9.2. The Consultant shall develop, operate, maintain and amend, as agreed with the Council, processes for:
9.2.1. the identification and management of risks;
9.2.2. the identification and management of issues; and
9.2.3. monitoring and controlling project plans.

9.3. The Consultant will allow the Council to inspect, at any time within working hours, the accounts and records which the Consultant is required to keep.

9.4. The Consultant will maintain a risk register of the risks relating to the Service, which the Council and the Consultant have identified.

10. OTHER RELEVANT DETAILS

10.1. A decision was made by the Secretary of State, regarding the proposed reorganisation of local government in Northamptonshire on Tuesday, 14th May 2019, to abolish the eight (8) existing councils in Northamptonshire and replace them with two (2) new councils of North Northamptonshire and West Northamptonshire. Kettering Borough Council will be one (1) of four (4) Councils, which also includes elements of Northamptonshire County Council, making up the North Northamptonshire authority, alongside Corby Borough Council, East Northamptonshire District Council and the Borough Council of Wellingborough.

10.2. Work is currently taking place across Northamptonshire, to ensure these new arrangements are operational from Thursday, 1st April 2021 (Vesting Day), at which time Kettering Borough Council will cease to exist.

10.3. The Council will keep all relevant parties updated as more information is made available.

10.4. Initially, Consultants should be aware that contracts which run beyond Vesting Day may be concluded earlier than the advertised contract term. Alternatively, Consultants awarded contracts which run beyond Vesting Day may be required to undertake and/or provide the same and/or comparable goods, service(s), supplies and/or work(s) (as detailed in this Specification) to and/or on behalf of the newly established North Northamptonshire authority, for either a defined period or until conclusion of the advertised contract term.

10.5. The Council wishes to make Consultants aware that this may affect the contract value.

10.6. For the avoidance of doubt please be aware that following award of contract should the successful Consultant subsequently find that its proposed solution is not accurate and sustainable then the successful Consultant will not be permitted to amend their pricing bid so as to request any further monies associated with the full provision of this service.

11. CORPORATE SOCIAL RESPONSIBILITY

11.1. Requirements
11.1.1. In February 2019, HM Government published a Supplier Code of Conduct setting out the standards and behaviours expected of Suppliers who work with government. (https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779660/20190220-Supplier_Code_of_Conduct.pdf)
11.1.2. The Council expects its Consultants and Sub-Contractors to meet the standards set out in that Code. In addition, the Council expects its Consultants and Sub-Contractors to comply with the standards set out in this Section.
11.1.3. The Consultant acknowledges that the Council may have additional requirements in relation to corporate social responsibility. The Council expects that the Consultant and its Sub-Contractors will comply with such corporate social responsibility requirements as the Council may notify to the Consultant from time to time.

11.2. Equality and Accessibility
11.2.1. In addition to legal obligations, the Consultant shall support the Council in fulfilling its Public Sector Equality duty under S149 of the Equality Act 2010 by ensuring that it fulfils its obligations under each Contract in a way that seeks to:
a. eliminate discrimination, harassment or victimisation of any kind; and
b. advance equality of opportunity and good relations between those with a protected characteristic (age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation, and marriage and civil partnership) and those who do not share it.

11.3. Modern Slavery, Child Labour and Inhumane Treatment
11.3.1. Modern Slavery Helpline - means the mechanism for reporting suspicion, seeking help or advice and information on the subject of modern slavery available online at https://www.modernslaveryhelpline.org/report or by telephone on 08000 121 700.
11.3.2. The Consultant:
a. shall not use, nor allow its Sub-Contractors to use forced, bonded or involuntary prison labour;
b. shall not require any Consultant Staff or Sub-Contractor Staff to lodge deposits or identify papers with the Employer and shall be free to leave their employer after reasonable notice;
c. warrants and represents that it has not been convicted of any slavery or human tracking offenses anywhere around the world;
d. warrants that to the best of its knowledge it is not currently under investigation, inquiry or enforcement proceedings in relation to any allegation of slavery or human tracking offenses anywhere around the world;
e. shall make reasonable enquires to ensure that its officers, employees and Sub-Contractors have not been convicted of slavery or human tracking offenses anywhere around the world;
f. shall have and maintain throughout the term of any of its Contracts, its own policies and procedures to ensure its compliance with the Modern Slavery Act and include in its contracts with its Sub-Contractors anti-slavery and human trafficking provisions;
g. shall implement due diligence procedures to ensure that there is no slavery or human trafficking in any part of its supply chain performing obligations under any of its Contract;
h. shall prepare and deliver to the Council, upon request, a slavery and human trafficking report, setting out the steps it has taken to ensure that slavery and human trafficking is not taking place in any of its supply chains or in any part of its business with an annual certification of compliance;
i. shall not use, nor allow its employees or Sub-Contractors to use physical abuse or discipline, the threat of physical abuse, sexual or other harassment and verbal abuse or other forms of intimidation of its employees or Sub-Contractors;
j. shall not use or allow child or slave labour to be used by its Sub-Contractors;
k. shall report the discovery or suspicion of any slavery or trafficking by it or its Sub-Contractors to the Council and Modern Slavery Helpline.

11.4. Income Security
11.4.1. The Consultant shall:
a. ensure that that all wages and benefits paid for a standard working week meet, at a minimum, national legal standards in the country of employment;
b. ensure that all Consultant Staff are provided with written and understandable Information about their employment conditions in respect to wages before they enter employment and about the particulars of their wages for the pay period concerned each time that they are paid;
c. All workers shall be provided with written and understandable Information about their employment conditions in respect to wages before they enter employment and about the particulars of their wages for the pay period concerned each time that they are paid;
d. not make deductions from wages:
i. as a disciplinary measure;
ii. except where permitted by law; or
iii. without expressed permission of the worker concerned.
e. record all disciplinary measures taken against Consultant Staff; and
f. ensure that Consultant Staff are engaged under a recognised employment relationship established through national law and practice.

11.5. Working Hours
11.5.1. The Consultant shall:
a. ensure that the working hours of Consultant Staff comply with national laws, and any collective agreements;
b. that the working hours of Consultant Staff, excluding overtime, shall be defined by contract, and shall not exceed forty-eight (48) hours per week unless the individual has agreed in writing;
c. ensure that use of overtime used responsibly, taking into account:
i. the extent;
ii. frequency; and
iii. hours worked; by individuals and by the Consultant Staff as a whole.
11.5.2. The total hours worked in any seven day period shall not exceed sixty (60) hours, except where covered by Paragraph 5.3 below.
11.5.3. Working hours may exceed sixty (60) hours in any seven day period only in exceptional circumstances where all of the following are met:
a. this is allowed by national law;
b. this is allowed by a collective agreement freely negotiated with a workers’ organisation representing a significant portion of the workforce; appropriate safeguards are taken to protect the workers’ health and safety; and
c. the employer can demonstrate that exceptional circumstances apply such as unexpected production peaks, accidents or emergencies.
11.5.4. All Consultant Staff shall be provided with at least one (1) day off in every seven (7) day period or, where allowed by national law, two (2) days off in every fourteen (14) day period.

11.6. Sustainability
11.6.1. The Consultant shall meet the applicable Government Buying Standards, which can be found online at: https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs

12. ANNEXES

12.1. To open the embedded annexes, double click on the document icon.

12.1.1. Job Description and Criteria
Insert document

12.1.2. HSHAZ Programme Design
	https://issuu.com/ketteringboroughcouncil/docs/kettering_hshaz_programme_design_submission-sensit?fr=sNDRlOTgzNDQ5

12.1.3. GLaM Feasibility Study



12.1.4. Annex 5 – Parent Company Guarantee



12.1.5. SEMLEP GLaM Pipeline funding application
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EXECUTIVE SUMMARY

The grouping of library, art gallery, historic manor house, monuments (and
adjacent medieval church) in Kettering is of unusual quality.

Itis a valued, well-used local resource and tourist attraction. The library normally
has ¢.250,000 visits per annum?; the museum and gallery normally have about 36-
38,000 visits per annum, with 2018/9 being the highest for many years.

The complex has potential to be much more effective as a destination and cultural
resource, however. The aim of this report is to consider how it might be.

Choices for physical change to the buildings are limited because of their
architectural quality and the sensitivity of their historic environment.

Two approaches seem possible: a refreshment (Option 1), involving
reconfiguration of a previous extension to the library plus refurbishment of the
library and art gallery (Option 1), or major enhancement (Option 2) involving an
extension in the courtyard between the library and the art gallery.

Both would represent a big enhancement, likely to substantially increase usage.
Option 2 would be transformational, better integrating the library and gallery with
the museum and adjoining Manor House Gardens and making it possible to
generate substantial additional income.

There is a larger range of choices for how the buildings might be used, especially
should the extension be built because of the range of additional space it would
provide. There seem also, however, to be two realistic “strategic” options in this
respect. The first is for the museum, art gallery and library to stay in the same
locations. The second is to consider moving either the art gallery, library or
museum to another town centre location. This would have advantages but would
lose synergies between library, museum and gallery. That combination is special
and key to the vision underpinning GLaM. An approach that would separate them
is, therefore, rejected.

Moving art out of the Alfred East Gallery to elsewhere is unlikely to be possible or
acceptable. Moving the museum to elsewhere in the town would be unsatisfactory
because of loss of connection to the gallery and is unlikely to be cost effective.

This means there is no realistic alternative to retaining the core uses of library in
library building, art gallery in gallery building, and museum in the Manor House.
The issue is how they could be more effective individually and in combination.

1 There was a big dip in 2018 as a result of Northampton County Councils current
funding crisis.
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LOW COST ENHANCEMENTS

The report has ideas for initiatives to make more of the complex without large
investment, mainly through co-ordinated organisation of events and marketing.
This would ideally include the Church of St Peter and St Paul and Corn Market
Hall. We suggest a Festival of Christmas and Kettering History Festival as first
initiatives. This co-ordinated activity would be better combined, however, with a
refreshment of the buildings so that the complex can be “relaunched” under a new
brand in a manner that offers a fresh experience to customers.

OPTION 1: REFRESHMENT

This would rationalise space in a previous extension to the library to create toilets
and an events room of substantial size that could be used for many activities
including business support workshops, family events, educational sessions and,
possibly, registry office weddings and ceremonies. It would also create a new
entrance area for the Alfred East Gallery in the adjoining section of the library,
which would contain the shop and exhibition space. It could also have a small
coffee bar integrated with the shop. Figure 1 indicates what this could be like.

Removal of the shop from the Alfred East gallery would increase and improve the
display space there and make the gallery more attractive for events like functions.

The library and art gallery would be redecorated. Unsatisfactory accretions like
fluorescent lighting and blocked roof lights would be removed.

The library would be reorganised to create a dedicated business support centre
and a local history centre that could be the hub of a modern town centre heritage
interpretation and wayfinding system, digital museum and town history society.

It is anticipated that this work could be done for between £450,000 and £750,0002,
depending on the scale and quality of the refurbishment. A high budget would allow
greater attention to restoring historic features.

It seems to suit either a parallel application for funding to Arts Council England
(ACE) and National Lottery Heritage Fund:

e Application to ACE could be for the building works creating a new entrance to,
and better facilities for the Alfred East Gallery, and refurbishing the gallery. This
will have a big impact in improving their resilience, which is a key goal for ACE.

e Application to NLHF for refurbishing the rest of the library, restoring historic
features, creating a Kettering Heritage Hub and Network, and improving the
entrance to the Manor House Museum.

‘ 2 This is only indicative, however. More detailed work is needed for an accurate
| estimate to be made.
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Figure 1: Indicative Layout for Refreshment
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OPTIONS 2: TRANSFORMATION

The only realistic opportunity for an extension is in the courtyard space between
the library and art gallery. It is only likely to be cost effective as two storeys.

That would create about 500 m? of additional space that could include a larger
store for the art collection, new “black box” exhibition and performance space,
attractive flexible events room, new registry office, painting studio, atrium reception
area and shop, larger display area, better toilets, and café, with large outdoor
seating overlooking gardens. It could create a new entrance to the complex from
Manor House Gardens and the London Road Car Park. It could be combined with
enhancements to the gardens in that area, including children’s play.

Figure 2, Figure 3 and Figure 4 show what this could be like.
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Figure 2: Indicative Layout with Extension (Lower Ground)
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Figure 3: Indicative Layout with Extension (Upper Ground)
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Figure 4: Indicative East West Section through the Extension

Works to the Art Gallery and Library are estimated to cost roughly £2.6 million.
They would ideally be accompanied by improvements to the gardens and
refreshment of the displays in Manor House Museum, which could cost about
£200,000 and £800,000 respectively.

SUMMARY OF IMPLICATIONS
Figure 5, Figure 6 and Figure 7 summarise the implications of each option.

There is, in our experience, potential for greatly increasing use of the library by
providing a fresher, modernised offer, but a caveat is that this will depend on
funding for buying books, which is currently minimal because of Northamptonshire
County Council’s financial troubles, being restored.

Opportunity for additional income generation is limited without the extension.

The extension would enable many improvements, especially to the core functions
of the Alfred East Gallery and to the way in which the complex works as an entity.
It would provide good opportunities for income generation.

The grouping should preferably be under single management and be promoted as
a holistic destination under a new name. The management / marketing regime
might best include Corn Market Hall, with the Church of St Peter and St Paul as a
partner, to take advantage of operational and marketing synergies.

Figure 5: Summary of implications of each option

e REFRESHMENT TRANSFORMATION

CORE ACTIVITY

Permanent art display: More space in Alfred East from More space in Alfred East from removal of
removal of desk / shop. desk / shop and alternatives spaces for

temporary exhibitions.
Art storage: Unchanged. Major enhancement possible (more than
on indicative plan).
Movement of art works: Unchanged. Slightly easier, via lift from Car Park.
Museum permanent display: Limited to some space in library for | | Could include larger space in the library for
Heritage Hub. Heritage Hub.

COLLIERS INTERNATIONAL





glam feasibility study final 290519.docx/2019-05-29 15:25

Colliers

INTERNATIONAL

e REFRESHMENT TRANSFORMATION

Space for temporary
exhibitions:

Small space might be created in
library.

Large additional space and potential to
use small Alfred East gallery.

Enhanced library services
e.g. children’s activity centre,
business support centre, local
history section:

Possible.

Greater range of spaces that could be
used.

Classes and workshops:

One dedicated room likely to be
possible.

Range of spaces, including south facing
workshop.

Space for educational
activity:

New events room could be used,
representing large enhancement.

Various options.

Major improvement from availability of
extra space.

Special events:

Modest improvement from
reconfiguration.

Major improvement from availability of
extra space.

Toilets:

A little improved.

Much improved.

Disabled access:

No Change.

Much improved because of new access
from car park.

INCOME GENERATION

shop in the library and more art
display space.

Café: Perhaps small coffee bar combined South facing park café with extensive
with shop at the entrance to the art external seating possible. It could provide
gallery. catering for activities in the centre.
Shop / Sale of Art: Some improvement through new New atrium area would be attractive for a

shop and ticket desk, including space for
exhibitions of work that is for sale.

Registrar Weddings:

Alfred East could be used more,
perhaps by changing opening days
so that Friday is exclusively for this.

Could create other space that is suitable
for this in addition to the Alfred East.

Admission Charge and
revenue generating
Membership Scheme:

Not a strong option.

Possible.

Ticketed Temporary No change. Could be done in new space in the
Exhibitions: extension.
Cinema / Live Entertainment: No change. Could be a main feature.

Meeting Room Hire:

One room likely to be possible.

Range of options.

Training courses:

Limited additional facilities.

Strong possibilities, including dedicated art
studio.

Banqueting / Wedding

More attractive offer in the Alfred

Attractive offer possible in new space in

Receptions etc: East Gallery. the extension and Alfred East Gallery.
Opportunities also from partnership with
Corn Market Hall and the Church of St
Peter and St Paul.
Rented workspace: No change. Possible, but unlikely to be a good use of

space compared to other options.

MANAGEMENT EFFICIENCIES

Utilisation of staff and
volunteers:

Modest improvement possible from
joining management of Library /
Museum / Gallery

Income generating options likely to enable
new staff with dedicated roles e.g.
Marketing and Events officers.

Co-location with other
services of council,
government agencies and
government funded agencies.

Limited because of lack of space.

Greater because of extra available space.
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Figure 6: Indicative Capital Cost

Option 1 Option 2

Refreshment Transformation

Capital Cost: Library / Gallery / Gardens £500,000 £2,800,000

Figure 7: Indicative Impacts

Option 1 Option 2

Refreshment Transformation
Incremental income: £30,000 £105,000
FTE Jobs: 0.5 8
Increase in visits (%): 20% 50%
Increase in visits (note): 44,000 110,000

Note: 220,000 taken as approximate current visitation for library / gallery

Either option could be accompanied by a refurbishment and refreshment of the
Manor House Museum. That could cost about £800,000 if it included full renewal of
the exhibits or could be more modest. Investment in improving the entrance area,
perhaps including switching the front door, seems to be a priority.

Option 1 could be a stage 1 scheme with a view to delivering Option 2 when
additional funding can be secured.

The National Heritage Lottery Fund and Arts Council England (to maximum
£500,000) are possible sources of capital funding. It is unlikely, however, that
either would fund most of the cost of the extension. A strategy based on
contributions from both, supplementing regeneration-orientated funding, may have
greater prospect of success for Option 2.

We recommend consultations with NHLF, ACE and the South East Midlands Local
Economic Partnership (SEMLEP) to gauge the likelihood of securing funding at this
stage for the Transformational approach (Option 2) and for the Refreshment
approach (Option 1) if the response is not encouraging. A parallel application to
ACE and NHLF to deliver Option 1 (including a Heritage Hub in the library and
network around the town, and improvements to entrance to Manor House) seems
best if Option 2 is not deliverable at this stage.

This should be followed by a condition survey, more detailed architectural plans
and cost estimate provided by a quantity survey.
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INTRODUCTION

The aim of this study is to explore options for how the three adjacent cultural
facilities in Kettering — Alfred East Art Gallery, Manor House Museum and Kettering
Library (abbreviated as GLaM: Gallery, Library and Museum) — could make an
enhanced contribution to the welfare of the town.

Itis intended to be a first phase in helping stakeholders agree a strategy and plan.

The brief is to explore options that represent relatively low capital investment and
might be funded from council resources, and those that are more ambitious and
would require grants.

The work was done by the Destination Consulting team of Colliers International with
the assistance of Thomas Ford and Partners, architects that specialise in historic
buildings. It included workshops with council officers, staff and supporters to discuss
issues and emerging ideas.

Options for a property are always in two dimensions: what spaces there are and
might be created, and how those spaces might be used. The report considers
options in those terms.

Section 4 summarises the context in terms of the physical characteristics of the
buildings and their location, the market for activities that might take place at GLaM
and competition, and delivery of any proposals.

Section 5 explores options for physical changes to the buildings, identifying two main
possibilities (called Options 1 and 2).

Section 6 identifies uses that might take place in the buildings, split between those
that are core to the library / gallery / museum, those that might generate income and
operational efficiencies, and others.

Section 6.3.4 and 8 outline the two main options - refreshment and transformation —
and makes indicative estimates of their financial implications.

Section 9 has conclusions.





glam feasibility study final 290519.docx/2019-05-29 15:25 ]] . ers

INTERNATIONAL

3 OBJECTIVES

The objectives are to identify proposals that are deliverable that would:

» Revitalise the buildings so that they form an exceptional cultural, leisure,
educational and (possibly) employment hub, in line with the Kettering Town
Centre Area Action Plan.

 Induce a higher proportion of local people to use the facilities on a regular basis.
 Attract more visitors to the town centre.

« Operate the buildings in a more cost-effective manner through generating more
income and managing them in a more efficient manner.

4  CONTEXT
41  PHYSICAL CONTEXT

The complex is on the south edge of the town centre. It is ¢.400 m from the rail
station, ¢.300m from the main bus interchange and ¢.500m from the Newland
Shopping Centre.

Figure 8: Location of GLaM

‘ Main
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«“ Shopping

Old: Town
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Figure 9: Immediate location of GLaM

The complex itself consists of three buildings, as shown, with estimates of their
interior space, in Figure 10. The site slopes, as illustrated in Figure 113.

3 This is an estimate from visual observation rather than result of survey.
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Figure 10: The buildings, with estimated sizes of spaces
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41.1 MANOR HOUSE

Detail of the history of the house has not come to light during this study. It could
warrant research by a building historian. The listing schedule states that it dates
from the 17t Century and was re-fronted in the 18™ Century. It might incorporate
an earlier structure, known as Abbot's house, which belonged to Peterborough
monastery. It was listed grade 11*# in 1950. It was later extended and converted to
the town museum. The front elevation is attractive, especially when viewed with the
church steeple in the background. The rear elevation, which cuts into the sloping
land, is less satisfactory, but not ugly. It is not ideal for use as a museum, being
divided into relatively small rooms — big open rooms with maximum wall space is
normally best for museum exhibits. Exhibits are now tired and would benefit from
refreshment. Most of the collection is stored off-site.

Figure 12: Manor House Museum

The adjoining coach house, once used as the tourist information centre, is now the
Blitz Team Room. They are connected by a covered walkway which detracts from
the listed building. The architectural treatment of the coach house is not optimal.

4 Grade 1 and II* listed buildings account for about 8% of listed structures in England.

COLLIERS INTERNATIONAL





4.1.2

COLLIERS INTERNATIONAL

glam feasibility study final 290519.docx/2019-05-29 15:25 ]] . ers

INTERNATIONAL

Figure 13: Coach House

PUBLIC LIBRARY

The building was funded by a donation of £8,000 from Andrew Carnegie. It was
opened on 7 May 1904 by Mr Carnegie himself. It was later extended in two
sections at the rear. It was listed grade Il in 1976. The library is large, flexible and
pleasant to be in. The architecture is beautiful. The building is tired and in need of
refreshment. Toilets are inadequate. It has not been possible to refresh the books
and do maintenance because of the county council’s financial difficulties. Local
archive material, such as newspapers, are kept in the basement and are not
accessible to the public. The Library Service no longer employs Local Studies
Librarians, and as such has had to make some collections closed access.

Figure 14: Kettering Public Library
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4.1.3 ALFRED EAST ART GALLERY.

This was designed by J. A. Gotch in Neoclassical style to display works of Sir
Alfred East RA, a highly regarded Kettering artist. It opened in July 1913. East’s
funeral took place in the building the following year.

The architectural form, in combination with the quality of its collection, is gem-like in
nature, a truly exceptional example of a small art gallery.

The gallery is connected by a corridor to the library. It does not have toilets.
Visitors use the library’s, which are inadequate. There is not enough space for
storage of the art, although the store has the advantage of being alongside the
gallery. Insufficient storage makes it difficult to refresh displays because space
needs to be created in the store before works can be removed from gallery walls. It
is difficult to bring art from outside as it must be wheeled through the north door of
the library. On-site storage of the collection is, unlike for the museum, essential.

The building is not easily identifiable as a gallery from the outside. The ivy/creeper
coverage of the library and art gallery has detracted from the quality of the
architecture and made it more difficult to promote them.

Figure 15: Alfred East Art Gallery

414  OTHER COMPONENTS
There are three other structures listed grade Il in the immediate proximity:

« Kettering Cenotaph. Designed by J.A. Gotch. Unveiled 1921.
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e Dryland Fountain. Circa 1907. Commemorates Dr J W Dryland, Kettering
Medical Officer of Health.

« Alfred East Monument. A bronze bust of Sir Alfred East dated 1913. It is on a
stone pedestal with fluted base.

The listing schedules state that the Public Library, Art Gallery, Alfred East
Monument, Cenotaph and Dryland Fountain form a group. They form a beautiful
combination, with the church spire rising above, when viewed from Sheep Street.

Figure 16: GLaM

Manor House Gardens is a pocket park alongside, well-maintained by Kettering
Borough Council (KBC). The space between the Manor House and the Library /
Gallery, offering views towards the church, could be improved.

Figure 17: Manor House Gardens

The Church of St Peter and St Paul, listed grade 1, is a short distance to the north.
It is a spacious church, built mainly in the 15" Century, although dating from earlier
— the chancel is in the Early English gothic style of ¢.1300. It has a fine steeple. It
has efficient heating and is suitable for concerts and other events.
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Figure 18: Church of St Peter and St Paul

The Kettering Parish Church War Memorial (grade Il) is on the Market Place side of
the church. It is a memorial to members of the congregation that died in World War
I. It was inaugurated on the same day in 1921 as the main World War | memorial at
the Alfred East Gallery.

Corn Market Hall, owned by KBC, is east of the church. It has six rooms of different
sizes for events of different types, the main hall accommodating about 200 in
theatre style and 150 in banquet style. Many community activities take place there
including meetings of Lace, Flower Arranging, Alzheimers, Weightwatchers and
Recorded Music Appreciation clubs.

Figure 19: Corn Market Hall

The oldest part of the town centre, focused on Market Place, is immediately to the
north of the church. It benefited from a Public Realm Regeneration project, with
Local Growth funding about 10 years ago. The former Corn Exchange, which later
became the town'’s first cinema and has been attractively converted to a
restaurant-bar called Kino, is a landmark on Market Place. The Old Town has the
main concentration of restaurants and bars in the town centre (Kettering holds the
Purple Flag accreditation for the night time economy). There is also a reasonable
selection of independent shops, particularly around the Horsemarket, Market Street
and Sheep Street. The area, including GLaM, is promoted as “Kettering Cultural
Quarter”. London Road Car Park is to the east of GLaM. It has 238 spaces and is
pay and display. An additional 92 spaces alongside serve KBC’s offices.
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42  MARKET CONTEXT

421 LOCALS

Appendix 3 has a socio-demographic profile of the town. Its population is just under
60,000, sizeable for a market town. It is family-orientated, with disproportionately
high numbers of children and adults in the 35-64 years age bands compared to the
national average. It is over 90% white, with people of Asian origin being the biggest
ethnic sub-group. There is significant under-representation, by comparison to the
national average, in ABC1 socio economic groups, and significant over-
representation in C2 (Skilled Manual). C1 (supervisory, clerical, junior management
/ administration / professional) forms the largest single group, however. The
employment rate is high, as is the number of retired people (accounting for just
under 6,000 people). Average income is relatively low by comparison to the
national average with 85% of households having less than £50,000 per annum.
The town is likely to grow fast, becoming more family orientated — there is a
summary of major commercial and housing developments in Appendix 1.

Mosaic is a socio-demographic segmentation system produced by data company
Experian based on updated information from the census and additional data. It
divides the population into 12 groups (signified by letters A to L), which are further
subdivided into 66 types (signified by numbers). The nearer the groups are to the A
and types are to 1, the more affluent they are likely to be.

Figure 20 shows 32 Mosaic types with more than 500 people in Kettering. They
account for 94% of the population. It gives a richer flavour of the type of people that
live in Kettering. One interesting thing it reveals is a significant presence of singles
renting on a short-term basis.

4.2.2 0-30 MINUTE DRIVE TIME

About 550,000 people live in 232,000 households within 30 minute drive time of
GLaM. Corby and Wellingborough are in that area. Experian’s profile®> shows that
the characteristics are similar to those of the town.

4.2.3 SCHOOLS

c.3,144 pupils attend 11 primary schools and 3,627 students attend 5 secondary
schools in a 1-mile radius from the town centre®.

5 Available from Colliers on request.
6 Source: UK Government’s school performance comparison online tool

COLLIERS INTERNATIONAL
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Mosaic Type

Renting a Room

Midlife Stopgap

Classic Grandparents

Affordable Fringe

First-Rung Futures

Families with Needs

Dependable Me

Childcare Squeeze

Modern Parents

Bungalow Haven

Bus-Route Renters

Streetwise Singles

Solo Retirees

Mid-Career Convention

Contemporary Starts

Primary Ambitions

Thriving Independence

Boomerang Boarders

Bank of Mum and Dad

Empty-Nest Adventure

Seasoned Survivors

Estate Veterans

Family Ties

Offspring Overspill

Fledgling Free

Low Income Workers

Alpha Families

Dependent Greys

Make Do & Move On

Flying Solo

Disconnected Youth

M56 Self Supporters

6,952

4,765

3,278

2,942

2,803

2,666

2,358

2,255

2,205

2,079

2,041

1,819

1,792

1,629

1,320

1,192

1,133

1,126

1,064

763

758

724

719

696

624

Source: Experian Mosaic report
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Figure 20: Mosaic socio-economic groups in Kettering with more than 500 people

Summary
Transient renters of low cost accommodation often within
subdivided older properties
Maturing singles in employment who are renting short-term
affordable homes
Lifelong couples in standard suburban homes enjoying
retirement through grandchildren and gardening
Settled families with children owning modest, 3-bed semis in
areas where there's more house for less money
Pre-family newcomers who have bought value homes in
space to grow in affordable but pleasant areas
Families with many children living in areas of high
deprivationand who need support
Single mature owners settled in traditional suburban semis
working in intermediate occupations
Younger families with children who own a budget home and
are striving to cover all expenses
Busy couples in modern detached homes juggling the
demands of school-aged children and careers
Peace-seeking seniors appreciating the calm of bungalow
estates designed for the elderly
Singles renting affordable private lets away from central
amneties and often on main roads
Hard-pressed singles in low cost social flats searching for
opportunities
Senior singles whose reduced incomes are satisfactory in
their affordable but pleasant owned homes
Professional families with children in traditional mid-range
suburbs where neighbours are often older
Fashion-conscious young singles and partners setting up
home in developments attractive to their peers
Forward-thinking younger families who sought affordable
homes in good suburbs which they may be now outgrowing
Well-qualified older singles with incomes from successful
professional careers in good quality housing
Long-term couples with midrange incomes whose adult
children have returned to the shelter of the family home
Well-off families in upmarket suburban homes where grown-
up children benefit from continued financial support
Mature couples in comfortable detached houses whao have
the means to enjoy their empty-nest status
Deep-rooted single elderly owners of low value properties
whose modest home equity provides some security
Longstanding elderly renters of social homes who have seen
neighbours change to a mix of owners and renters
Active families with teens and adult children whose
prolonged support is eating up household resources
Lower income owners whose adult children are still striving
to gain independence meaning space is limited
Pre-retirement couples with respectable incomes enjoying
greater space and spare cash since children left home
Older social renters settled in low value homes in
communities where employment is harder to find
High-achieving families living fast-track lives,, advancing
careers, finances and their school-aged kids' development
Ageing social renters with high levels of need in centrally
located developments of small units
Yet to settle younger singles and couples making interim
homes in low cost properties
Bright young singles on starter salaries choosing to rent
homes in family suburbs
Young people endeavouring to gain employment footholds
while renting cheap flats and terraces
Hard-waorking mature singles who own budget teracces
manageable within their modest wage
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4.2.4 TOURISTS

People who are visiting an area, including those visiting friends and relatives, are
typically a substantial market for leisure activities. Figure 21 shows the number of
visits made by UK residents on average to the district over 2015-7 according to the
Great Britain Tourism Survey’. It is a relatively modest number.

Figure 21: UK Staying Visitors

Trips Nights Spend
All 86,000 191,000 £13,000k
Holiday 22,000 47,000 £3,000k
VFR 37,000 75,000 £3,000k
Business 27,000 69,000 £7,000k

Source: The GB Tourist 2017 Annual Report - VisitBritain

Data about overseas visits is not available at district level. The International
Passenger Survey records that ¢.145,000 non-business international trips were
made to Northamptonshire in 2018.

4.2.5 LIBRARY TRENDS

The Chartered Institute of Public Finance and Accountancy (CIPFA) collects data
about visits to libraries and loans from them. They show a downward trend
nationwide. There were 322 million visits to libraries in 2009-10 and 309 million
loans. This had declined to 233 million visits (-28%) and 183 million loans (-40%) in
2017/8. The Department of Media, Culture and Sport (DCMS) Taking Part survey
shows a matching decline.

Figure 22: Proportion of adults who had engaged with cultural activities in the
last 12 months, 2005/6 to 2017/8
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——1—‘\’,———/\
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20
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DCMS Taking Part Survey

7 The survey is not large enough to produce reliable data for local authority areas so
the data needs to be treated as being indicative only.
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The Taking Part data is not a like for like comparison because library users are
much more frequent in their engagement than the other categories, which reflects
in their visitor numbers, which are, as in Kettering, far higher on average.

The decline will be partly attributable to closures (there are c.15% fewer libraries
than in 2012) and reduced opening hours resulting from cuts in local authority
budgets. The number of full-time paid staff reduced from 24,765 in 2009-10 to
15,483 in 2017-8 (-32%). The number of volunteers trebled from 17,111 to 51,394
over that period.

A CIPFA report compares Northamptonshire’s library performance with that of 14
other counties across the middle of England®. It found that active borrowers per
1,000 population is the second lowest (75 versus average for the benchmark
counties of 110). The number of issues per library is only 40% of the average for
the benchmark counties (115,000 vs 286,000).

Visits per 1,000 population is about the same as the benchmark average, however.
The average visits to each of the county’s libraries is about 70% of the benchmark
average (256,000 vs 357,000). The number of website visits per 1,000 population
is about a third of the benchmark average, although it has trebled since 2012.

It appears that the county’s underperformance is because of relatively low
expenditure on the service and inability to invest in facilities and books. Also,
probably, reduction in opening hours. Revenue expenditure per head is about half
the average for the benchmark counties. Northamptonshire has the second highest
use of volunteers, much higher than the average. Figure 23 shows that the library
service has not been able to acquire stock at the same level as other counties (and
how it has been declining in general across the country, which could be another
main explanation of declining use of libraries). CIPFA’s detailed breakdown states
that almost no adult fiction, the most popular category of book, was bought by the
county’s library service in 2017/8.

Figure 23: Acquisitions per 1,000 Population
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CIPFA finds that Northamptonshire libraries have the least computer terminals per
head of population, about half the average. Usage of them is even lower.

It reports that Kettering has the highest issues of items (books, audiobooks and
DVDs) in Northamptonshire.

There are many examples that demonstrate that use of libraries will not inevitably
decline and that investment in modernising the buildings and the services they
provide can result in a big increase in use. We were involved, for example, in
creating the new library in Chester that is part of the Storyhouse arts centre
complex that opened in 2017. It has been tremendously popular, achieving over a
million visits annually. Moving the library in Berkhamsted, where we are working
currently, a short distance to a new shop unit in a retirement apartments
development on a prominent corner location, has doubled its use according to the
head librarian.

Figure 24: New Berkhamsted Library

CULTURAL OFFER IN THE AREA

PERFORMING ARTS

The Lighthouse Theatre, at the Kettering Conference Centre, is the main venue for
performing arts and entertainment. It is also used for conferences. It is slightly out
of the town centre. It is subsidised by KBC. It seats 424 on ground floor and 143 on
the balcony. It opened in 2008.

The Kettering Arts Centre at St Andrew’s Church is a multi-purpose performance
and arts venue in the town centre.

The Masque Theatre at Latimer Arts College in Barton Seagrave is a community
performing arts centre. It seats 224. It has well-equipped dance and drama studios
for hire for classes and for meetings, outside of college hours.

There are numerous groups involved in performing arts, as shown in Figure 25.

Most live music is in pubs. The Prince of Wales is advertised as "Kettering's Last
Remaining Live Music Venue!" The town hosts several summer festivals — Kettfest,
The Music Barn Festival, Tannerfest and Greenbelt Wit & Wisdom.



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiy8pC5monhAhUFVhoKHUhRAIAQjRx6BAgBEAU&url=https://www.hertfordshire.gov.uk/berkhamstedlibrary&psig=AOvVaw1zUcOAxjEJwiN73l-VwgAq&ust=1552913093709030
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and organisations in Kettering

Belcanto Various locations

Award winning, international performing,
classical and contemporary female voice
choir.

Regular performances
alone and with other
groups.

Camerata Singers Fuller Baptist Church

Three annual concerts:

Four-part mixed choir spring, summer, autumn.

Kettering & District
Recorded Music

Formed in 1958 to promote appreciation of

Society Corn Market Hall recorded music. Fortnightly
Variety show performed by over 100

Kettering Gang Brownies, Cubs, Scouts, Explorer Scouts,

Show Masque Theatre Guides and Leaders. Annually

Kettering Rehearsals weekly

Symphony Amateur orchestra with players from the Summer Concert

Orchestra Isebrook School town and surrounding villages and towns. Winter Concert

Kettering Town Kettering General Hospital Regular concerts around

Silver Band Social Club the area.

Kettering Youth Theatrical group for people aged 6-22 by

Theatre Group the show date. Established 1974. Annual pantomime

KOS Muscial

Theatre Company Lighthouse Theatre Amateur dramatics group Annual production

Based at the Kettering
Centre. 13 Regional Music
and Performing Arts Centres
and 4 NMPAT Rock Centres.
The Kettering unit at The
Latimer Arts College, Barton
Seagrave.

Northamptonshire
Music and
Performing Arts
Trust (NMPAT)

Established in 2012 as a charitable
company after 40 years as the former
Local Authority Music Service. The biggest
providers of instrumental music lessons to An extensive programme
young people in the county. Offers a full  of concerts and events
range of instruments and musical styles.  through the year. May
Currently teach 15,000 students in "First Festival of Music
Access" - whole class instrumental lessons Bands in the Park
or small groups. Also drama and acting  Summer festival of Music
skills and musical theatre. End of Year Concert

Keystone Youth Centre
Southfield School
Not Just Words

Onyx Performing
Arts Academy

Will perform four
musicals a year which
will be open audition and
seperate from the
classes it runs, which will
have their own end of
term productions.

New Kettering based community
organisation aimed at creating a new
platform for those interested in musical
theatre, performing arts, drama and dance.

The Boathouse, Kettering

Seagrave Singers Leisure Village

Amateur all female choir. Rehearse on Mondays

Stagecoach
Theatre Arts Brambleside Community
Kettering Primary School

Offers drama classes for children 4-18 yrs,
plus opportunity to sit LAMDA exams in
Acting, Speaking of Verse and Prose,
Improvisation, Reading for Performance
and Music Theatre Singing.

Early Stages (4-6 yrs)
and Main Stages (6-18
yrs) classes

57 - 61 High Street, Kettering,
and multiple locations in the

Starlight Dance area

Established 2009 by professional Dancer /
Choreographer Jacc Batch BA (Hons).
Now one of the UK's largest independent
dance and musical theatre schools. Offers
dance and theatre training including Ballet,
Tap, Modern, Commercial, Street, Hip
Hop, Acrobatic Arts, Musical Theatre, Jazz,
Lyrical, Contemporary, Disco, Drama, &
Private Vocal Training.

Fantastic Plastic
The Wind in the Willows
Jumanji
Flop of the Pops

The Songbird Christmas and Summer
Choir Masque Theatre Ladies' Choir concerts.
THEATS Lighthouse Theatre; Bonkers Amateur theatre group. Two annual productions.
Central Methodist Church, Concerts in private and
Variations Choir School Lane public.
Concert - Christmas in
Kettering
Contest - National Brass
One of the most famous and historic Band Championships of
Virtuosi GUS Band Mawsley names in the brass band world. Great Britain.
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VISUAL ARTS

The Alfred East gallery is the main venue.

Figure 26: Visual Arts organisations in and around Kettering

Location of Activity Summary Main Activities

Primarily an exhibiting society. ¢.110
Various e.g. Barton Seagrave members. Some professional and semi-
Village Hall, Alfred East professional artists, others amateurs who
Gallery produce work of high standard and wide

diversity. Organises trips and workshops.

Spring Exhibition
Autumn Exhibition

Kettering & District
Art Society

Fletton House, Oundle

Sywell Vlllqge HaII. Painting gnd dravylng art classes, |nc|ud_|ng 1-day courses
Sports Pavilion, Islip observation drawing, watercolour, acrylics
The Hope Church, and other media.

Wellingborough

Sarah Pendred Art

Classes 10-week courses

Weekly meetings for talks, picture-sharing
evenings and friendly competitions — within Annual Exhibition in

Kettering & District the club and with other clubs, both local October

Pho_mgraph'c and overseas. Those wishing to compete Workshops
Society are split into Novice, Intermediate and Photoshoots
Masque Theatre Advanced groups.

SCHOOL OF CREATIVE ARTS AND MEDIA

The School of Creative Arts and Media at the Kettering campus of Tresham
College provides a wide range of courses in Music, Performing and Creative Arts.
Their facilities include a 165-seater performance theatre, dance studio, music suite,
film editing suite, TV studio, photographic studios, darkroom, fashion and textile
workshops, Apple Mac suites, radio production suite and dedicated art studios.
They are all equipped with modern, state-of-the-art equipment.

VISITS TO LOCAL MUSEUMS AND GALLERIES

Appendix 2 has a list of visits in 2017 to local museums and galleries as reported
to an annual survey by Visit Britain®. About a third of the 123 attractions listed have
an admission charge. Manor House Museum and Alfred East Gallery is in 60"
place if their numbers are added, 815t and 82" place if they are treated separately.

OTHER
Appendix 1 has information about dimensions of market context. Of note for GLaM:

* There is a good number and selection of hotels in Kettering, but only one close
by — the 43-room Royal.

« There is not a good choice of venues of quality and character for weddings,
functions and other events of that nature. The main options are hotels and the
Kettering Conference Centre.

* The town centre is short of visitor attractions.
« Investment in GLaM is central to the Kettering Town Centre Action Plan.

9 The Manor House Museum and Alfred East Gallery numbers were not reported to
the survey. Their numbers for 2017-8 have been added.
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The town centre is, like most others, enduring the impact of the rise of online
shopping and closure of anchor retailers like M&S. This has resulted in several
prominent vacant units. Figure 27 has size and asking rent for medium to large
units currently advertised.

Figure 27: Size and asking rents for shop units in the town centre

Asking
Total Rentpa Rentpsm
6 Newland Street (former Poundstretcher) 577 £35,000 £61
73-75 High Street (former British Heart Foundatiot 532 £50,000 £94
Montagu Street 353 £31,956 £91
Gold Street (former New Look) 285 £40,000 £140
38 High Street (former Burton) 180 £50,000 £278

Source: Right Move

4.3  DELIVERY CONTEXT

4.3.1 GOVERNANCE

Manor House Museum and the Alfred East Gallery are owned and managed by
Kettering Borough Council; the Library by Northamptonshire County Council. Plans
for reorganising local government in Northamptonshire change it from county
council plus 8 district councils to two unitary authorities, one covering the west and
the other, including Kettering, covering the north. A decision on the proposal is
expected from the Secretary of State shortly after Easter 2019, after which a
Shadow Authority will be created. The proposal submitted sets out the new
arrangements to be expected to be implemented from April 2020.

4.3.2 OPERATIONS

The Alfred East Gallery and Manor House Museum open from Tuesday to
Saturday, 10am to 4.45pm. Admission is free. Figure 28 shows that visits to each
are typically ¢.18,000 per annum. 2018/9 was a good year. Visits to the Alfred East
Gallery (19,940) were the highest for 15 years; visits to the museum (18,897) were
the highest for 9 years. Total admissions were the highest for 12 years.

Figure 28: Annual Visits to Museum and Art Gallery
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Figure 31 shows that 80+ events were organised in the Museum and Gallery in
2018. They included workshops in skills like drawing in different media, lino printing
and collage. Family orientated events at holidays are said to be especially popular.

The Alfred East generates income by making space available for exhibition and
sale of work by artists, film nights, craft case sales, merchandising of images from
the permanent collection, art workshops, and lunchtime talks. The museum
generates income from talks, activities and sales in the museum shop.

There are 9 positions at the museum and gallery, all are part-time. This equates to
4 full time equivalent staff.

The library is open daily, except Sunday, from 9am to 6pm (5pm on Saturday).

Physical visits traditionally appear to have been of the order of 250,000 pa, but
have fallen sharply recently, presumably because of lack of investment in new
books and maintenance since the county council’s financial crisis.

Figure 29: Physical visits to Kettering Library

300,000 280,383

246,239
250,000

237,361 s 237,089
200,000 -

171,646
150,000

100,000

50,000

2013/12 2013/14 2014/15 2015/16 2016/17 2017/18

Figure 30 shows that just under 400 activities were organised in the library in 2018-
9, more than one a day, most for children, especially young children.

Figure 30: Activities in the Library, 2017-8

~ Activites 7 ~ Attendance -

No % % Per Activity
0-4s 309 78% 9,493 83% 31
5-19s 45 11% 1,314 11% 29
Adults 33 8% 517 5% 16
IT Skills 2 1% 7 0% 4
Job/Business Skills 5 1% 21 0% 4
Older People 3 1% 82 1% 27
Total: 397 100% 11,434 100% 29

Six full time and six part time staff are employed in the library, representing 9.1
FTE positions. Staff are supported by about 40 volunteers.





glam feasibility study final 290519.docx/2019-05-29 15:25

Colliers

INTERNATIONAL

4.3.3

COLLIERS INTERNATIONAL

Figure 31: Events in the Museum and Gallery, 2018

Gallery Museum

January Lunch time talk Family History workshop

RA 250 exhibition preview Local History workshop

Friends Eve Talk & Life Drawing
February Lunchtime talk Family History workshop

Friends Eve Talk & Life Drawing Local History workshop

Film Night — David Hockney Children’s half term craft activities

Jamie Boots drawing workshop Folklore & Fairy Tales Family Fun Day
March Lunchtime talk Family History workshop

Friends Eve Talk & Life Drawing
Exhibition preview
Film night- Loving Vincent

Local History workshop

April LEGO movie
Lunchtime talk
Friends Eve Talk & Life Drawing
Film night Cezanne
Jamie Boots Drawing Workshop
Preview for Open Exhibition

Family History workshop

Local History workshop

Children’s % term craft activities (x 2 weeks)
LEGO play family fun day

May Lunchtime talk
Friends Eve Talk & Life Drawing
Art Workshop
Witching Hour Event

Family History workshop

Local History workshop
Witching Hour Event

Children’s % term craft activities
Magic Family Fun Day

June Lunchtime talk
Friends Eve Talk & Life Drawing
Colin Smith Exhibition preview
Film Night — Mystery of Picasso

Local History workshop

Art Workshop
July Lunchtime talk Make a wish/unicorn family fun day
Friends Eve Talk & Life Drawing Children’s Summer Holiday Craft Activities
Art Workshop
Film Night — Art of Venice
August Film Night — Alice Children’s Summer Holiday Craft Activities
Jamie Boots Drawing workshop Alice Family Fun Day
KDAS exhibition preview Tea & biscuits - Wicksteed Park / Hilda Wicksteed
Pop-Up Museum at Kettering-by-the-Sea
September  Lunchtime talk None as installing Local Treasures Exhibition
Friends Eve Talk & Life Drawing
Exhibition Preview x 2
KBC retail event
Art Workshop
Film night
October Lunchtime talk Local Treasures Exhibition Special Sun Opening
Friends Eve Talk & Life Drawing LT Family Fun — 6 days of activities in half-term
Exhibition preview x 2
Art workshop
Poetry reading
November  Lunchtime talk Local Treasures Exhibition Special Open Evening
Friends Eve Talk & Life Drawing Local Treasures Exhibition Special Sun Opening
Meet artist session Meet Archaeologist Family Fun Day
Artist led workshops with Kettering
Art in the Attic table top sale
December  Lunchtime talk None
Friends Eve Talk & Life Drawing
Total 51 31

CAPITAL FUNDING

This section outlines possible sources of grant funding for GLaM.
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FUNDS DISTRIBUTED BY SEMLEP

The South East Midlands Local Economic Partnership (SEMLEP) is responsible for
securing and overseeing spend of two main sources of funding designed to
achieve economic growth in the South East Midlands: the UK government’s Local
Growth Fund (Growth Deal) and European Funding.

It is distributing £265 million over 2015 to 2021 from the Local Growth Fund for
capital projects. There was a round of applications in 2018. There was emphasis
on “oven ready” projects that could be delivered by 2021. A submission was made
for GLaM. It was not successful, but the concept was commended.

SEMLEP is distributing £117 million from the 2014-20 European Structural
Investment Fund (ESIF) Growth Programme. This programme invests in projects
that promote growth, jobs and social inclusion. It comprises European Regional
Development Fund, European Social Fund and European Agricultural Fund for
Rural Development. SEMLEP is expected to launch a new round of European
Regional Development Fund (ERDF) in April 2019. It will fund projects that
enhance access to use and quality of information and communication technology
and competitiveness of small to medium-sized enterprises. It is likely to be the last
opportunity to access funds from ERDF, but there are likely to be new UK
programmes replacing European funding.

FUTURE HIGH STREETS FUND

This is the flagship of the government’s initiative to address the decline in High
Streets caused by internet shopping and other societal changes. It is administered
by the Ministry of Housing, Communities and Local Government. It will distribute
£675 million. It will provide co-funding, to a maximum of £25 million, to capital
projects that bring transformative change. It is encouraging innovative proposals
around transport, housing delivery and public services. There is a two-stage
application process. The first is expressions of interest by local authorities, to be
made by 22 March 2019. Places shortlisted to move forward to Phase 2 will be
granted some revenue funding in 2019/20 to support the development of their
project plans and associated business cases.

There will be a second funding round in 2020.

£55m of the Fund has been allocated to the Department for Digital, Culture, Media
and Sport (DCMS) to support regeneration of heritage high streets. This has two
elements: helping restore historic high street properties through Historic England,
and equipping communities with their own resources to put historic buildings back
into economic use — for example as residential buildings, new work spaces or
cultural venues, supported by the Architectural Heritage Fund. Further detail is to
be announced in due course.
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NATIONAL HERITAGE LOTTERY FUND

This is the new name for the Heritage Lottery Fund. It announced a new strategic
framework in January 2019. It has been the main source of funds for investment in
historic buildings for the past c.20 years but has become highly competitive, largely
because of reducing lottery ticket sales.

Most future grants will be made through National Lottery Grants for Heritage — an
open programme for any type of heritage project from £3,000—£5 million.

There will be emphasis on projects that assist structures at risk, that result in a
“‘wider range of people” being involved in heritage, are environmentally friendly and
“encourage innovation and income diversification”.

Funding decisions up to £56m will be decided by committees and senior staff in
Scotland, Northern Ireland, Wales and three geographical areas in England —
North; Midlands & East; and London & South. About 80% of funding will be
provided this way. Awards of more than £5m will be made in two competitions in
2020-21 and 2022-23.

ARTS COUNCIL ENGLAND (ACE)

ACE also distributes funds from the national lottery. It funds projects related to arts,
museums and libraries. The amount it distributes has shrunk, however, and
projects seldom now receive much more than £500,000. It prioritises projects that
involve improving existing facilities rather than creating new ones.

GRANT GIVING FOUNDATIONS

Various foundations provide grants for heritage and culture-orientated cultural
projects, two of the most significant being:

* Esmée Fairbairn Foundation. £7.5 million was distributed via 72 Arts and
Heritage grants in 2017.

* The Clore Duffield Foundation. Concentrates support on education, the arts,
museum and gallery education, health, social care and disability, with emphasis
on supporting children, young people and more vulnerable people such as
people with learning disabilities. Distributes about £5 million per annum.

OPTIONS FOR CHANGE TO BUILDINGS

This section is about what could be done to create or improve spaces in the
buildings. This determines what uses might be possible in them.

Section 6 considers what uses might take place in the buildings.

Possibilities for extending the buildings are limited.
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It would not be acceptable, in our judgement, for there to be significant change to
the front (west) elevation of the Library-Gallery facing Sheep Street or to the side
elevations. This is because of the quality and harmonious form of the buildings and
the three listed monuments as a group, which is emphasised in the listings.

The theoretical possibility of a new entrance into the corridor linking the museum
and the gallery is made almost impossible by the change in levels between the
pavement and the corridor floor.

There is no realistic possibility of adding to the Manor House because of its grade
[I* listing. There is also no realistic possibility of a physical connection between the
Manor House Museum and the Library / Gallery for the same reason and because
of the change in levels between the buildings.

The only opportunity for extending the buildings is into the courtyard behind the
gallery and library. There could be a single storey extension in the courtyard that
did not replace the art gallery store. It could only, however, create an untidy effect
at the back of the listed buildings. It would not be satisfactory, therefore.

A single storey extension that replaced / extended the art store, as illustrated in
Figure 32, could also be possible. The cost would be high in relation to benefits,
however, and it would be poor from an architectural perspective. The benefits of
adding an extra storey would be so great in relation to the extra cost that it would
be better, if enough funding is not currently available for a two-storey extension, to
wait until it is. A single storey extension in that space, in other words, would be a
substandard change that is likely to put a block on a change that could transform
the use of the buildings for decades to come.

Additional space could theoretically be created by digging a basement under the
courtyard. That would be very expensive, however, and unlikely to represent good
value for money.

This means, in summary, that there are only two practical options for what might be
done in terms of improving the physical space: a “refreshment” with minor building
works and a two story extension to the library-gallery in the area between them.
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Figure 32: Single Storey Replacement of Art Store

OPTION 1: REFRESHMENT

The main element of this would be reorganisation and improvements to the south
end of the library. This could create new toilets and a multi-purpose room of about
100 m2, which might include a roof lantern to make it more pleasant internally. The
south west section could be refurbished to form a new entrance area for the Alfred
East Gallery. Figure 1 on page 7 indicates what this could be like.

The project could also include an upgrade to the entrance area of the Manor
House Museum, including possibly moving the front door. That could make more
effective use of the space and improve the impression the museum gives to
passing pedestrians.

COLLIERS INTERNATIONAL
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OPTION 2: TRANSFORMATIONAL CHANGE

This would create an extension in the courtyard space between the library and the
gallery. It would replace the current art store. It would be single storey over the
courtyard itself. This is so that it is not prominent in views from Sheep Street, which
would probably make it unacceptable to Historic England and planning officers.

Figure 33: Opportunity for Extension

It would go back a little into the grounds at the back and behind the gallery. This
section would be two storeys. It would create substantial space at both lower
ground and upper ground levels. This would provide a new front door for the
complex facing the gardens and connected to the car park. There would be
disabled access from the car park via a lift. Art and other artefacts could be loaded
and offloaded from the car park using the lift. Figure 2 on page 8 gives an idea
what this could be like.

A mature specimen pine tree (visible on the right of Figure 33) is in the gardens
behind the gallery store and would probably need to be removed. There does not
seem to be a Tree Protection Order, but the tree’s location in a Conservation Area
gives it statutory protection. Council approval to remove it would be needed. We
recommend that an arboriculturalist is instructed to assess the tree to determine its
health and life expectancy and take a view on its removal before further work is
done on Option 2.

The project could also include either refurbishment of the entrance area of Manor
House Museum or full refurbishment of the museum.

OPTIONS FOR USE OF BUILDINGS

This section considers what uses might take place in the buildings. Some would
only be possible if the extension was built and some could only be achieved to a
limited extent if the extension was not built.
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CORE USES

There are theoretical options to move one or more of the core uses — library,
museum and / or art gallery - to another location in the town centre. This might be
to a new building or an existing building, such as an empty shop. This could give it
/ them a location with higher footfall and make them more effective in attracting
footfall to the main shopping area. This is a priority because of the challenging
environment faced by the shopping area because of online shopping and other
factors. Kettering is visibly suffering from this. Experts that have studied the future
of town centres at national level agree that a more diverse range of uses in town
centres is needed.

ART GALLERY TO NEW LOCATION

This seems to have least potential. It would be very unfortunate to move art from
the building. The combination of building and collection is fine and unusual for a
town of Kettering’s size. Modest expenditure on “polishing” would bring out the
quality of what is a beautiful gem. The cost of providing a suitable alternative
building would, by contrast, be very high. The building is not suited to most other
uses because of its dimensions and lack of windows.

MUSEUM TO NEW LOCATION

It is unlikely funding could be obtained for a new building to contain a new museum
for Kettering. Moving it to an existing shop unit may be more deliverable.

A shop unit that is in the shape of a large “black box” could be more suited to
museum exhibitions than the Manor House. It could benefit from greater footfall
and more frequent day to day use by people interested in history.

Museums of local history are not big attractions compared to other uses, however,
so the regeneration benefits would be limited. The operating costs are likely to be
substantially higher than current unless it was run by volunteers. There would be
major disadvantages in detaching it from the art gallery. It is unlikely, therefore, to
be a good option.

The library building would be a good space for the museum and that would be
optimal in terms of integration with the art gallery.

It is an option, but not an attractive one, to move the museum from Manor House
into the library, while the library remains in situ. There is probably not enough
space in the library to replace the museum in a like for like manner. A different
strategy could be to focus on exhibitions of local history changed periodically,
perhaps once a year, instead of permanent displays. That might fit. It would have
the advantage of giving people a reason to make repeat visits. There would be
opportunity cost in the space it would use, however, and require investment in the
Manor House to make it suitable for workspace or other alternative use. A better
strategy, assuming the library stays where it is, seems to be to keep the museum in
the Manor House and seek funding for a refreshment of the displays.
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LIBRARY TO NEW LOCATION

There is a stronger argument for moving the library to the heart of the High Street
area, provided, probably, there was a suitable, affordable shop unit there. There is
a possibility of a new building — 73-75 High Street, which is currently vacant, could
suit a new building, for example.

It could achieve greater usage, generate footfall for the shopping area, and provide
a solution for a unit that might otherwise remain empty.

Benefits would derive from a location with high footfall. It is unlikely a new building
for the library that is not at the heart of the High Street area could either have best
passing footfall or be affordable. A new library at the heart of the town centre might
combine with other services provided by the council and other organisations, such
as citizen’s advice and, perhaps, health services.

It would be easier to find an alternative use for the existing library than the Manor
House or Alfred East Gallery because it is open plan and has ample natural light. It
would be excellent for the museum. It could also be good for a use such as
incubator space for new companies.

There would be downsides, however:

« It would be unfortunate to change the core use of the library building from library
to something else because the building was constructed to be a library and still
fulfils that function well.

e The library could combine much better with the art gallery and museum than it
currently does with investment and an integrated management regime.

¢ An alternative use for the Manor House would be needed if the museum moved.
It is not well-suited in form to workspace and the rent would be low, especially if
it aims at artists or new businesses. It would not be an attractive commercial
proposition to convert the building for that purpose, in other words. There are
likely to be other buildings in Kettering town centre more suited to the purpose.

This option is not, on balance, considered better than retaining current core
arrangement uses of the buildings.

INCOME GENERATING USES

This section has options for uses in the buildings that could be income generating.
CAFE-BAR

The extension would enable a café that can double as an enhancement to the
library / gallery and a park café. It could have the advantage of south facing
outdoor seating overlooking gardens and a children’s play area, which is not
possible elsewhere in the town centre. Park cafés are typically very popular and
become social hubs. The viability would be increased by providing catering to
functions and other types of event in the building.
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The idea could be criticised as competing with other local businesses. A counter
argument is that it would provide a different type of offer that would help to create
critical mass and play an important role in attracting greater footfall to the area.

It may be possible to have a coffee shop in the existing library building if the
extension was not built and library was replaced by a museum, although any
income is likely to be modest because of the relatively low number of people that
would use the buildings.

ADMISSION CHARGE / MEMBERSHIP

Improving the museum and art gallery and bringing exhibitions of higher standards
would make it a realistic option to introduce an admission charge. That, in turn,
could give a financial incentive to people to join a membership scheme. Retaining
free entry would, obviously, be preferable from the perspective of maintaining and
increasing the number and range of people visiting and the frequency with which
they do so. We are not making the case for an admission charge — just pointing out
that an extension or moving the museum to the library would make it possible.

TICKETED TEMPORARY EXHIBITIONS

An extension would enable the centre to accommodate touring exhibitions, and / or
exhibitions curated from national collections such as the V&A, for which a charge
can be made.

REGISTRAR OFFICE WEDDINGS

There is probably large potential to generate income from registrar office wedding
ceremonies. Registry is a statutory service that the local authority must provide.
Most activity during the week is people coming to register births, deaths, notice of
marriage etc. We are working currently on the future of the civic centre in
Maidenhead, where the registry office has a wedding ceremony room that seats
45, 150 ceremonies took place there in 2018. The charge is between about £350
and £600 depending on the day. There is more information at:
https://www3.rbwm.gov.uk/info/200154/births deaths and ceremonies/82/ceremo
ny costs Most are on Friday and Saturday. There has been a slight decline over
the years with many alternative venues for civil ceremonies becoming available,
but it remains popular with people who cannot afford or do not wish a large or
elaborate wedding. They often like to have the ceremony and then go to a nearby
restaurant or pub for a more informal version of a traditional wedding breakfast.

GLaM could optimise revenue from this in various ways, such as: make Alfred East
easier to book (perhaps even changing the day it is closed to Friday and making it
exclusively available for weddings then); creating a room used mainly for the
purpose (the space that could be created at the upper ground floor of the extension
seems ideal and could be set aside for that use on Fridays and Saturdays); offering
that space for wedding receptions, catered for by the café; offering a combination
of ceremony at Alfred East with wedding breakfast and party at Corn Market Hall.



https://www3.rbwm.gov.uk/info/200154/births_deaths_and_ceremonies/82/ceremony_costs

https://www3.rbwm.gov.uk/info/200154/births_deaths_and_ceremonies/82/ceremony_costs
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MEETINGS AND WORKSHOPS ETC.

Both refreshment option (to lesser extent) and transformational option provide a
variety of spaces that could be rented for activities of different types that could
include meetings, association dinners, private dining and parties. The
transformational option could also accommodate an onsite café could provide
catering for them and could accommodate events itself.

SHOP / ART SALES

The extension, or creating additional space for the gallery in the library, could allow
dedicated space for artists to display and sale of works of art. The extension would
create attractive space for a shop in the atrium area. It would have passing footfall

rather than, as current, relying entirely on visitors to the art gallery.

CINEMA

The Alfred East could operate as a boutique cinema. It already has a limited
arthouse film offer, but this could be extended so that the centre is perceived to be
an independent cinema that shows popular recent films, later than first release, in
addition to classic films and films that do not get general release. The advent of
digital projectors has made this possible. There is potential for two screens, one
created in the extension and one in the main gallery. A good quality food and
beverage offer is a key element of independent cinemas like this. A café-bar would
allow this. Regular cinema would enhance its viability.

LIVE ENTERTAINMENT

The extension could allow live entertainment such as music and comedy. The
refreshment option would also enable better use of library for live music/events.

WORKSPACE

Space could theoretically be let to small businesses, perhaps those in the creative
industries. It is only a realistic option, however in the library building if the library
moved out, or the Manor House if the museum moved out, neither of which are
considered acceptable. It is not likely to be an option otherwise because there is
insufficient space.

OTHER USES
BUSINESS SUPPORT CENTRE

This would provide advice and resources for businesses, especially new and
growing businesses. This would include workshops and training sessions. A room
for the purpose would be optimal.

It would be a dedicated space for a British Library supported Business and IP
Centre. It is a service supporting small business owners, entrepreneurs and
inventors. It provides advice, assistance with establishing and registering
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Intellectual Property, access to market research and databases, workshops and
talks by successful entrepreneurs, and £10,000 of free support for expanding
businesses through the Innovating for Growth programme.

The service, with the exception of the Innovating for Growth programme, is
currently provided at the library, but not in a dedicated space. Services are
provided free of charge. Some are charged in other locations nationwide.

COUNCIL SERVICES

Council services which require personal interaction can be located in a library. The
Royal Borough of Windsor and Maidenhead has recently done this, moving
services, including its call centre, from the Civic Centre to Maidenhead Library.

LOCAL HISTORY STUDY CENTRE / KETTERING HERITAGE HUB

This could be a dedicated section of the library where archive material and books
relating to the history of the town is kept and can be accessed by researchers. It
could form a hub for a new volunteer-orientated group that involves more people in
researching and telling the history of the town. It could be used for lectures and
other events, especially in the evening, and small exhibitions. It would be a quiet
section of the library providing suitable conditions for students and others to work
without distraction. It might be in conjunction with creating a “digital museum”,
making historic photographs and images of artefacts available online, and high
quality heritage interpretation around the town, as illustrated in Figure 34. That
could combine with an improved wayfinding system.

Figure 34: Heritage interpretation system, Stari Grad World Heritage Site, Croatia

Kuca i mauzolej don Sime Ljubica
4§ House and mausoleum of Sime L|

JOINT EVENTS

There seems to be potential to create events that have elements in each of the
three buildings and the Church and Corn Market Hall in some cases.

Ideas are:

« A Festival of Christmas that includes activity such as a nativity in the Church; a
special Christmas exhibition in Manor House Museum; an exhibition of seasonal
art in the Alfred East Gallery; and Santa reading Christmas Books in the library.
This could build on and maximise the success of the existing Christmas events
focussed within the Cultural Quarter in particular the Market Place.
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e Kettering History Festival, perhaps taking a different theme each year, such as a
different period of history. It could be tied to a special exhibition in Manor House
Museum, with the exhibition opening to coincide with the History Festival. It
could include elements such as: talks, including some by external historians;
documentaries and other films shown in the Alfred East Gallery; a special display
of books about the subject in the library.

» Kettering Festival of Music and Art, in which local artists and performers are
provided with opportunities to perform and display work across the site.

OPTION 1: REFRESHMENT

CONCEPT

The building works would amend the existing extension at the south east side of
the library create new toilets, serving the library and art gallery, and a flexible
events room of about 100 m2. The room could have a lantern roof light (it is not
expensive to install a standard system) which could make it more attractive for use
like registry office weddings or painting classes.

The room would be used for a variety of activities, including: training workshops
related to the Business Support Centre; family activities at weekends; taught
sessions for school visits.

A new entrance area to the Alfred East would be created in the section of the
library adjoining the corridor. This would have shop and possibly a small espresso
bar serving both library and gallery.

The current shop and information desk would be removed from the Alfred East
gallery, creating additional and better space for display of the art collection and
increased capacity for events.

The main area of the library would continue to be lending and reference libraries.

Another section could be dedicated to local history, with books and archive
material, plus study desks. It could be a base for a new local history group and
form a Kettering Heritage Hub, perhaps as part of a modern town wide heritage
interpretation and wayfinding system and a “digital museum”.

Another section could be for business support.

The work should include repair to internal finishes damaged by water ingress,
patching up roof and rainwater goods, redecorating and refit internal finishes and
lighting. Some improvement to the entrance doors is also required.

Figure 1 on page 7 indicates what this could be like.
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COST

Refurbishment can be done to differing standards. Higher investment would allow
greater attention in restoring historic features, which would be optimal. The cost
would depend on the amount of work done. It probably requires a minimum of
£250,000, but an amount between £450,000-£750,000 would perhaps be optimal
as a rough estimate that assumes structural changes are high standard, with basic
maintenance and moderate redecoration in the rest of the building. This is intended
to provide an “order of magnitude”. Costs need to be estimated by a Quantity
Surveyor, from a specification and after a condition survey, to be more accurate.

Figure 35: Indicative Cost Estimate

GROSS INTERNAL AREA (SQ M)
GALLERY / LIBRARY

Library Rebuild 150

Library Redecoration: 717

Alfred East Redecoration: 204

Total GIA: 921

INDICATIVE COST Per m?

GALLERY / LIBRARY

Library Reconfiguration: £1,800 £270k
Library Maintenance & Redecoration: £250 £179k
Alfred East Redecoration: £250 £51k

Total: £500k

* Including preliminaries, professional fees, fixtures and fittings. Exc VAT.

NET INCREMENTAL INCOME

The major opportunity for generating additional revenue as a result of this seems to
be from actively marketing registry office weddings.

The Alfred East gallery, which would have most appeal to customers, and / or the
new flexible space could be used for this.

It might best be done in conjunction with Corn Market Hall, which is a suitable
complementary space for wedding receptions and parties.

It is assumed that:

 Alfred East Gallery is set up and made available for two wedding ceremonies,
with private use for an hour, every Friday and Saturday, providing about 200
available sessions per annum. 40% of this capacity is used. It is assumed that
charges would be similar to the Ceremony Room at Maidenhead Registry Office.

< Alfred East Gallery is made available for dining events, including small wedding
receptions and corporate hospitality, in the evening, with an average of one
every fortnight. Catering is done by an outside catering company without
generating additional revenue for GLaM.
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e The new flexible space is used mainly for internally-organised events that are
neutral in terms of financial impact.

« Some additional registry office ceremonies take place in the new flexible space,
and it is hired an average of once a week for other purposes.

Figure 36 shows the net income that might be generated from this.

Figure 36: Room Hire Income

Library

Events Alfred East

Room Gallery Total
EVENTS
External meetings, training sessions etc. 50 50
Wedding ceremonies: 80 80
Wedding receptions, parties, dinners etc: 25 25
Total events: 50 105 155
ROOM HIRE CHARGE (inc VAT)
External meetings, training sessions etc. £50
Wedding ceremonies: £400
Wedding receptions, parties, dinners etc: £400
ROOM HIRE INCOME (exc VAT)
Internal meetings, training sessions etc. £2,083 £2,083
Wedding ceremonies: £26,667 | £26,667
Wedding receptions, parties, dinners etc: £8,333 £8,333
Average: £2,083 £35,000 | £37,083

A small amount of additional revenue might be generated from shop sales.

It is perhaps reasonable to assume £40,000 in additional revenue per annum in
total. There would be some additional costs, however, especially for marketing,
setting up events, and utilities. Assuming £10,000 per annum, the incremental
income would be ¢.£30,000 per annum.

74  FUNDING

This project would suit a funding application to Arts Council England, perhaps
aiming, with a contribution from the council and other grant funding organisations,
for about £750,000. There would also be the option to apply to the National Lottery
Heritage fund to support a complementary, but distinct, project within GLaM such
as Heritage / Local History Centre or a specific Museum focussed project.

COLLIERS INTERNATIONAL
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OPTION 2: TRANSFORMATION

CONCEPT

A two-storey extension would be built in the space between the Library and Alfred
East Gallery. This would create a new entrance from Manor House Gardens and
directly from the car park, providing new disabled entrance.

A café with substantial outdoor seating could look southwards over the gardens.
There could be a children’s play area alongside.

A studio for painting and craft classes could be alongside, also south facing,
providing good natural light.

A large flexible events space could be next to the café. It could be hired on a
commercial basis for activities such as conferences, meetings, parties, registry
office weddings and wedding receptions. It could also be used for non-commercial
purposes such as family holiday activities.

There could be offices for the registrar and for the management of the complex.

An atrium area at the lower ground could be the focal point of the complex. It could
have toilets, a ticket desk, shop and display space for artists to sell their works.

There could be a new store for the art gallery alongside, about double the size of
the current store. Works could be moved in and out of the complex from the car
park via a lift. It could be fitted in a way as to make it easier to move the art around
than currently.

The main entrance to the Alfred East could be closed. The galleries could be
refurbished. Removal of the desk and shop currently there could create additional
display space. The corridor, which would no longer need to be used for that
purpose, could be more effective as display space. The smaller main gallery might
become the main location for temporary exhibitions.

A new flexible space in the extension could be set up with retractable seating so
that it can be used both for seated events like cinema, live music and wedding
ceremonies, or for events like temporary exhibitions.

There could be a spacious new entrance between the gallery atrium and the
library, facilitating movement between the two buildings and making them feel like
an integrated whole. The walls could be used for additional displays.

The library could have a dedicated family activity centre and larger Kettering
Heritage Hub.
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8.2 COST

Figure 37 has an indicative estimate of the cost of the options?°.

Figure 37: Indicative Cost

GROSS INTERNAL AREA (SQ M)

8.3

COLLIERS INTERNATIONAL

GALLERY / LIBRARY

Alfred East Refurbishment 204
Library Refurbishment 867
Extension 460
Area of New Museum Exhibits+

Total GIA: 1,531
MANOR HOUSE

Refurbishment 550
New Museum Exhibits+ 300
Total GIA: 2,081
INDICATIVE COST Per m?

GALLERY / LIBRARY

Alfred East Refurbishment £800 £163k
Library Refurbishment £1,000 £867k
Extension £3,500 £1,610k
New Museum Exhibits £1,200 -
Total: £2,640k
MANOR HOUSE

Refurbishment £800 £440k
New Museum Exhibits £1,200 £360k
Total: £800k
Gardens £200k
Total GLaM: £3,640k

* Including preliminaries, professional fees, fixtures and fittings. Exc VAT.

+ Additional to overall GIA (i.e. not included in GIA total)

Figure 38: Cost Summary

Library and Art Gallery Buildings £2,640k
Manor House £800k
Gardens £200k
Total: £3,640k

NET INCREMENTAL INCOME

This would provide significantly more scope for revenue generation. The extent
would depend on balance struck between commercial priorities and cultural and
access priorities.

| 10 with same caveats as Section 7.2
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INCOME

ADMISSION

It is assumed that admission continues to be free except for “major” special
exhibitions, of which there are two a year with an average charge of £8.00, selling
5,000 tickets each and making a surplus of 5% of revenue.

It should be possible to build a membership scheme, offering benefits such as free
admission to exhibitions and special events. The benefits would be relatively
limited, however, given free admission. 1,000 members and an annual fee of £25 is
assumed.

ROOM HIRE

Room hire would be a main source of revenue. The following assumptions have
been made:

« Room hire charges are made only for outside hires.

< Alfred East Gallery is set up and made available for two wedding ceremonies,
with private use for an hour, every Friday and Saturday, providing about 200
available sessions per annum. 50% of this capacity is used. Charges are similar
to those for Ceremony Room at Maidenhead Registry Office.

« Alfred East Gallery is made available for dining events, including small wedding
receptions and corporate hospitality, in the evening. There is an event
approximately every 1.5 weeks on average.

« The upper room is available for wedding ceremonies, subject to availability, at
other times.

e The film programme becomes one showing a week in the flexible space, forming
a regular film club, generating a surplus of £40 per showing.

e There is, on average, a live event once every two weeks, generating a surplus of
£100 per event.

e The art workshop is made available for hire for 4 sessions of 3 hours per day, at
£30 per session. 50% of capacity is used.

Figure 39 estimates the room hire income which would be generated from this.
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Figure 39: Indicative Income from Room Hire

Library Alfred GF  Upper Floor
Events East Flexible Events Art

Room Gallery Space Room  Workshop Total

EVENTS

Internal meetings, training sessions etc. 150 50 200
External meetings, training sessions etc. 50 25 50 720 845
Wedding ceremonies: 100 30 130
Wedding receptions, parties, dinners etc: 35 30 65
Cinema: 50 50
Live performance (music, poetry, talks etc.) 25 25
Total events: 200 135 100 160 720 1,315

ROOM HIRE CHARGE (inc VAT)
Internal meetings, training sessions etc.

External meetings, training sessions etc. £50 £200 £200 £30
Wedding ceremonies: £400 £300

Wedding receptions, parties, dinners etc: £600 £500

Cinema: £40

Live performance (music, poetry, talks etc.) £100

ROOM HIRE INCOME (exc VAT)
External meetings, training sessions etc.

Internal meetings, training sessions etc. £2,083 £4,167 £8,333 £18,000 | £32,583
Wedding ceremonies: £33,333 £7,500 £40,833
Wedding receptions, parties, dinners etc: £17,500 £12,500 £30,000
Cinema: £1,667 £1,667
Live performance (music, poetry, talks etc.) £2,083 £2,083
Average: £2,083 £50,833 £7,917 £28,333  £18,000 | £107,167

FOOD AND BEVERAGE

It is assumed that operation of the café would be contracted to a specialist
following an open tender. They would pay a combination of a fixed rent plus
percentage of turnover, the percentage escalating as turnover increases. It is
assumed, for the purposes of this exercise, that rent would be 10% of turnover,
which is normal.

Figure 40 estimates the day to day revenue from the café.

Figure 40: Café day to day revenue

Days open per annum: 300
Hours per day (exc events): 10
Hours per annum: 3,000
Average customers per hour: 20
Total customers: 60,000
Average spend per customer (inc VAT): £6.00
Turnover (exc VAT): £300,000
Rent (10%): £30,000

Figure 41 estimates the revenue that might be generated by the café operator from
events and the rent it would produce.
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Figure 41: Revenue catering for events

Library Alfred GF
Events East Flexible

Room Gallery Space

Upper Floor

Events
Room

Art

Workshop

Total

AVERAGE DELEGATES PER EVENT

Internal meetings, training sessions etc. 10 25

External meetings, training sessions etc. 15 50 25

Wedding ceremonies: 50 50

Wedding receptions, parties, dinners etc: 40 60

Cinema: 50

Live performance (music, poetry, talks etc.) 50

Total events: 11 a7 50 36 8 19
TOTAL DELEGATES

Internal meetings, training sessions etc. 1,500 1,250 2,750
External meetings, training sessions etc. 750 1,250 1,250 5,760 9,010
Wedding ceremonies: 5,000 1,500 6,500
Wedding receptions, parties, dinners etc: 1,400 1,800 3,200
Cinema: 2,500 2,500
Live performance (music, poetry, talks etc.) 1,250 1,250
Total events: 2,250 6,400 5,000 5,800 5,760 25,210
AVERAGE DELEGATE SPEND ON FOOD AND DRINK (inc VAT)

Internal meetings, training sessions etc. £1.00 £1.00 £1.00

External meetings, training sessions etc. £3.00 £8.00 £4.00 £1.00

Wedding ceremonies: £5.00 £0.00 £5.00

Wedding receptions, parties, dinners etc: £50.00 £0.00 £50.00

Cinema: £5.00

Live performance (music, poetry, talks etc.) £5.00

FOOD AND BEVERAGE TURNOVER (exc VAT)

Internal meetings, training sessions etc. £1,250 £1,042 £2,292
External meetings, training sessions etc. £1,875 £8,333 £4,167 £4,800 £19,175
Wedding ceremonies: £20,833 £6,250 £27,083
Wedding receptions, parties, dinners etc: £58,333 £75,000 £133,333
Cinema: £10,417 £10,417
Live performance (music, poetry, talks etc.) £5,208 £5,208
Total: £3,125 £79,167 £23,958 £86,458 £4,800 £197,508
Rent (10%): £19,751

RETAIL

It is reasonable to expect that there would be a large increase in visitors that are

potential customers for the shop (12,000 is assumed, about two thirds higher than
currently) and that the attractiveness of the display area would offer an opportunity
to generate reasonable income there. Figure 42 is an indication of the incremental
revenue that this might be expected to produce.
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Figure 42: Incremental revenue from retail

Number: 18,000
Additional spend per head (inc VAT): £0.60
Additional spend (exc VAT): £9,000
ADDITIONAL VISITORS 12,000
Average spend per head (inc VAT): £1.20
Spend (exc VAT): £12,000
Retail income: £21,000
Margin (including allowance for additional overheads): 35%
Contribution: £7,350

TOTAL TURNOVER

The assumptions produce a total estimated turnover, over and above current, of
about £730,000.

Figure 43: Turnover

Special Exhibitions £80,000
Membership £25,000
Room Hire £107,167
Functions Catering £197,508
Retail £21,000
Miscellaneous £3,000
Total excluding café: £433,675
Café (day to day) £300,000
Total: £733,675

8.3.2 COSTS

It is assumed that the equivalent of two additional full-time positions are created,
primarily for promoting and serving events. Allowance is made for utilities and other
additional overhead costs at 6% of turnover!!, and allowance is made for additional
marketing over and above what takes place currently.

Figure 44: Incremental Costs

2 X FTE Staff -£50,000
Utilities and other costs (6% of turnover, exc café): -£26,021
Marketing: -£15,000
Total: -£91,021

11 They are normally about 12% of turnover for a commercial leisure operation. This
applies to additional costs that are over and above those already incurred. Day to
day café turnover is excluded because overheads would be included in their
operating costs.

COLLIERS INTERNATIONAL





glam feasibility study final 290519.docx/2019-05-29 15:25 ]] . ers

INTERNATIONAL

8.3.3 NET ADDITIONAL INCOME

Figure 45 summarises the net additional annual income that might be anticipated
from the extension. It is just over £100,000 per annum.

Figure 45: Net Incremental Income

INCREMENTAL INCOME

Special exhibitions: £4,000
Membership: £25,000
Room Hire: £107,167
Café rent - day to day: £30,000
Café rent - events catering: £19,751
Retail: £7,350
Miscellaneous: £3,000
Total £196,268
INCREMENTAL COSTS -£91,021

NET INCREMENTAL INCOME £105,247

8.4 JOBS

The food and beverage operation could be expected to create about 6 full time
equivalent jobs in addition to the two mentioned previously, making about 8 in total.

8.5 FUNDING

The scheme seems suited to a cocktail of funding from National Lottery Heritage
Fund, Arts Council England and SEMLEP.

9 CONCLUSIONS

91 STRATEGY

e The GLaM complex, when extended to include the church is, without much
question, the element of Kettering that is most special and, potentially, most
attractive to visitors and locals alike. It has great potential.

« Initiatives to make the complex more attractive to middle income families would
be especially appropriate to the nature of the local market, as would initiatives to:

o provide interest and volunteering opportunities for older people.

o make a stronger connection between the School of Creative Arts and Media at
the Kettering campus of Tresham College and the Alfred East Gallery.

o create a hub for performing and visual arts groups operating in the town.

COLLIERS INTERNATIONAL
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o create a hub for people interested in the history of the town.

« Moving the art gallery to another location is unlikely to be acceptable. Moving the
museum to any location other than the library building is not likely to be cost
effective. Moving it to the library building, should the library move to the town
centre, could be a major enhancement.

 Largely cosmetic refurbishment of the library building, paying careful attention to
its historic form, is likely to transform feel of and usage of it. It would also enable
more intensive use. There are many possibilities for how the use of the space
might be changed. There is, perhaps, particular potential for a children’s library
and activity centre, a business advice centre (with boardroom for seminars and
workshops), and a local history centre that doubles as space for students and
adults that want a quiet environment for work. Providing attractive and quiet
space for students and others to work, with computers for those that do not have
access at home, should be a key consideration.

e There is also a strong case for moving the library to the heart of the shopping
area, replacing it with the museum and using the Manor House as a creative arts
centre, perhaps in collaboration with Tresham College. That could be an
attractive proposition for town centre regeneration funding. On balance,
however, keeping the library in its historic location as a key part of the cultural
hub seems the best approach.

REFRESHMENT

« Substantial improvement could be achieved, at relatively modest cost, through
the “transformational” option proposed. It would greatly improve the basic
facilities on offer to customers of both the library and the art gallery, improve the
amount of exhibition space available to the gallery, and offer opportunities for
some income generation.

« Improvements to the entrance of Manor House, replacing the existing door with
modern glazing, and perhaps moving the entrance to the side facing the Church,
making it more prominent to people walking through there, would be worth
serious consideration.

TRANSFORMATION

¢ An extension in the rear courtyard area between library and gallery is the only
practical option for a step-change improvement in the complex, however,
especially in terms of its income generating potential. The extension could have
numerous benefits, including:

o Making the gallery and Manor House gardens a holistic destination, one that is
truly unique and special.
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o Providing on-site storage space more appropriate to the needs of the gallery.

o Enabling the shop and ticketing desk to be removed from the main gallery so
that it can once again be enjoyed in its true glory.

o Making it more likely that people will move from library to art gallery and vice
versa, enhancing their quality of life on a day to day basis.

o Making the “corridor” feel like a proper gallery rather than a corridor.

o Providing dedicated space, meeting the standards of national museums, for
touring exhibitions.

o Providing the inducement of being able to have coffee or meal as an adjunct to
visiting the gallery.

FUNDING

e The prospect of a grant from the National Lottery Heritage Fund to cover most of
the cost of an extension is not good. This is because the buildings are not at
imminent risk and most of the expenditure would be on new construction. An
application that forms part of a funding package could have a relatively good
chance of success.

e There is no prospect of a grant from Arts Council England to cover most of the
cost of the transformational project, although there is reasonable prospect of a
useful supplementary grant or it forming all or most of a refreshment project.

« An arrangement that is a cocktail of funds from NLHF, ACE and economic
development / regeneration seems to have most chance of success.

GOVERNANCE

* There would be big advantages in managing and promoting the complex as a
holistic entity.

It could be managed by the new unitary authority, as currently, or through a trust
or community interest company established for the purpose.

« It would probably be optimal for Corn Market Hall to be managed by the same
entity and for an arrangement with the parish so that the entity can promote the
Church of St Peter and St Paul as part of the complex and organise and promote
events there, including wedding ceremonies, in complement to GLaM.

BRANDING

e The museum should perhaps be rebranded as something like the Museum of
Kettering to make it clearer what it is about. The museum could be thought of as
the “hub” in a heritage network. That network could include a local history study
centre in the library, an on-line museum and high-quality heritage interpretation.
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A new local history group could be established in combination with this. It is likely
to result in a large number of participants and volunteers. It is likely to be an
attractive proposition to NLHF.

It would be best if there is a brand for the complex and a separate brand for the
old-town area. It would probably be best if neither was “Cultural Quarter”
because that is too bland.

« The brand for the complex should encompass the buildings and area that are
covered by an agreed marketing and management regime because it will not,
otherwise, be promoted with the clarity needed. This should ideally be the library,
gallery, museum, church and hall. The name should be distinctive.

« It would probably be best if the Old Town area of Kettering, including GLaM, was
rebranded as Kettering Old Town or similar. That has more appeal and credibility
than Cultural Quarter. It would be best if there was some form of partnership
arrangement between businesses and property owners in the Old Town area to
endorse and promote that brand.

¢ These branding and management initiatives could be useful elements in
applications for funding.

9.7 LOW COST ENHANCEMENTS

The following are suggestions for enhancements that could be made at low cost:

e Create a formal partnership between the library, museum / gallery, Corn Market
Hall and Church of St Peter and St Paul for co-ordination of marketing,
organisation and promotion of events.

» Decide on a brand for the destination, preferably to include the church, with a
single website and social media presence, person responsible for marketing, and
marketing budget.

* Appoint a member of staff to take the lead on co-ordinating and organising
events across all the venues, especially those that are family-orientated.

< Create a joint membership and volunteer scheme.
< Appoint a member of staff to be responsible for volunteer recruitment and liaison.

* Move the entrance of Alfred East Gallery into the library, creating additional
space in the gallery. Actively promote the gallery as a venue for functions.

< Set the Alfred East Gallery aside for time slots on Fridays and Saturdays and
actively market them for registry office weddings.

« Work together to establish a GLaM Festival of Christmas as the first major
events initiative.

COLLIERS INTERNATIONAL
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e Create a Kettering Heritage Hub in either the library or the Manor House
Museum, with an associated group (perhaps, in association with the Civic
Society) to take the lead in telling the story of the town more effectively.

* Work together to establish a Kettering Festival of History from 2020.

9.8 NEXT STEPS

« Make an expression of interest to ACE for capital funding for building works in
the library forming a new entrance to the Alfred East and for refurbishment of the
Alfred East.

e Consult with NHLF, ACE and SEMLEP about the options and whether obtaining
funding for the transformational option is a realistic in the short-medium term.

e Submit an application to NHLF for refurbishing the rest of the library, restoring
historic features, creating a heritage hub and network, and improving the
entrance to the Manor House Museum.

e Commission a condition survey, more detailed plans and cost estimate from a
quantity surveyor.

 Start discussions on a partnership arrangement for organising, co-ordinating
events and promotion of GLaM, perhaps with initial focus on a Festival of
Christmas and History Festival.
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1 MARKET CONTEXT

1.1 ACCOMMODATION

There are 12 hotels, with 593 rooms, in and around Kettering, with 1 in the town
centre and 6 on the outskirts. There is a mix of brands and independents.

Figure 46: Hotels in and around Kettering

Booking.com Distance from Library

Marker Rooms Grade S -
Rating (miles)

Kettering
Hotel Royal Kettering 1 43 3 7.6 0.1
Travelodge Kettering Hotel 2 40 Budget N/A 3.3
Barton Hall Hotel 3 29 3 9 1.7
Kettering Park Hotel & Spa 4 119 4 8.6 2.3
Premier Inn Kettering 5 83 Budget N/A 1.6
Holiday Inn Express Kettering 6 120 Budget 8.6 2.7
Rushton Hall Hotel 8 51 4 8.8 4.9
Total Kettering 485
Wider Area
White Lion - Geddington - CLOSED 7 0 N/A N/A 38
‘Blue Bell Inn - Rothwell 9 6 3 8.5 12.7
Red Lion - Rothwell 10 7 3 7.3 5.3
Rothwell House Hotel - Rothwell 11 24 2 6.5 5.3
Premier Inn Corby - Corby 12 71 Budget N/A 5.1
Total Wider Area 108
Total 593
Source STR

Figure 47: Hotels in and around Kettering

Source: STR
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ATTRACTIONS

The largest attraction in the area is Wicksteed Park, reputed to be the second oldest
leisure park in the UK. Rushton Triangular Lodge, a 16" century lodge featuring
Catholic symbology, in the care of English Heritage is the only attraction in
VisitBritain’s Annual Visitor Attraction Survey. It reported just under 5,000 visitors in
2017. Figure 48 shows attractions within about an hour that report their visitor
numbers to the survey.

Figure 48: Attractions within 1 hour’s drive of Kettering

Attraction Locality Visits 2017 Charge
Belton House (NT) Grantham 444,823 £15.00
National Space Centre Leicester 301,096 £14.00
Conkers Swadlincote 219,662 £9.95
New Walk Museum & Art Gallery Leicester 182,361 Free
Leicester Cathedral Leicester 125,273 Free
Canons Ashby House Daventry 72,849 £10.13
King Richard Il Visitor Centre Leicester 61,000 £8.95
The Guildhall Leicester 57,838 Free
Abbey Pumping Station Leicester 52,522 Free
Newarke Houses Museum Leicester 47,408 Free
Charnwood Museum Loughborough 46,239 Free
The Wellingborough Museum Wellingborough 42,248 Free
Rutland County Museum Oakham 42,153 Free
Harborough Museum Market Harborough 28,000 Free
Kirby Hall Corby 14,744 £7.50
Rushton Triangular Lodge Kettering 4,980 £4.20
Kirby Muxloe Castle Kirby Muxloe 3,036 £5.00
Apethorpe Hall Apethorpe 1,263 £9.00

Source: VisitBritain — Annual Survey of Visits to Visitor Attractions 2017

COMMERCIAL

Recent industrial developments include Cransley Park, a £14m prime new business
park on junction eight of the A14 of 270,000 sq ft of industrial and warehouse space,
with practical completion by end of February 201922,

The 1.2m sq ft Kettering Gateway industrial / warehousing park to the south of the
Al14 and the Hanwood Park development opened in 2017.

Prop-search.com reported in December 2018 a 1.1m sq ft development for BSH
Home Appliances in Corby. This follows an earlier commitment of 844,000 sq ft by
Eddie Stobart at Midlands Logistics Part.

12 Source: Insider Media Limited — Joint Venture to Lead Major Industrial
Development Scheme (10/01/2018, retrieved 18/02/2019;
https://www.insidermedia.com/insider/midlands/joint-venture-to-lead-major-industrial-
development-scheme)

and

Cransley Park PR — (10/01/2019, retrieved 18/02/2019, http://cransley-
park.co.uk/2019/01/10/all-five-units-racing-towards-practical-completion/)




https://www.insidermedia.com/insider/midlands/joint-venture-to-lead-major-industrial-development-scheme

https://www.insidermedia.com/insider/midlands/joint-venture-to-lead-major-industrial-development-scheme
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Kettering Energy Park, a development to the south of the A14, will generate enough
electricity to satisfy nearly all the area’s current and future requirements. Phase one
will produce enough power for 11,000 homes via wind turbines. Phase two will be
installation of a solar array. The park will facilitate other new development.

1.4  COMMUNITY FACILITIES

Community centres and places for similar uses in and around Kettering are:

¢ Net Tenants & Residents Association

e The Crescent Community Centre

e Open Door Church

¢ Melton Community Centre

¢ Highfield Community Centre

e Counties Community Centre

* Ise Valley Community Centre — has a multi-use sports area, tennis courts, skate
park, 2 bowling greens, and an indoor bouncy castle for rent

e Barton Seagrave Village Hall

 |se-Lodge Community Centre

Figure 49: Community Centres in Kettering
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Source: Google search - Colliers

Kettering Conference Centre is the main facility. It has rooms with capacity

between 5 and 5,000 and professional management.
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EMPLOYERS

Enterprise Kettering states that the main employer in the town is Kettering General
Hospital and the wider health and social care sector. Other notable industries are
transport, storage, wholesaling, food & drink manufacture, leather and textile
manufacture. Leading companies are Weetabix, Alpro, Knights of Old, Wicksteed
Park, Snap-on Tools, Rigid Containers, Loakes and RCI.

The Kettering Economic Development Plan 2017-2025 states that large service and
specialist businesses have moved to established business parks including Telford
Way Industrial Park, Kettering Business Park and Kettering Venture Park. Newer
employment lands are under development in places such as Cransley Park and
Kettering Energy Park.

Figure 50: Employment in Kettering Borough 2015: 41,800 jobs

1,700 - Other service activites

2,500 - information and communication,
public administration and defence;
compulsory social security, Arts,
entertainment and recreation

8,800 - Human health and socal
work activities

e

2,000 - Construction

2,400 - Transport and
storage

2,200 - Accommoditi
and food service
activities

8,000 - Wnolesalo, retail and
motor irade

2,300 - Professional
scientific and tachnical
activitios

5,000 - Mandacturing

3,800 - Adminsstrative and
SUppONt service activities

Source: Kettering Economic Development Plan 2017-2025

FOOD AND BEVERAGE

Trip Advisor lists 139 eating and drinking establishments in Kettering. Figure 52 lists
those in the town centre. Affiliates of national chains are marked blue;
establishments in the immediate vicinity of the GLaM site are marked orange. Six
units are in the immediate area, including Prezzo. Figure 51 shows the location of
these closely situated units in relation to the GLaM site.
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Figure 51: Location of immediate hospitality units in relation to GLaM

Q:

O

Com Market Hai O

8 Kettering Swimeming Pog

Source: Colliers via Google Maps

Figure 52: Kettering F&B units TripAdvisor, ranked by rating

Restaurant Name n Reviews ﬂ Cuisine - Price - Restaurant Name - Reviews n Cuisine - Price -
Kafe Bloc 297 British EE-FEF PapaJohn's 16 Fast food £E-FFF
Franks Pizzeria 188 Italian ££-£EE Miniature Sports Bar and Grill 2 N/A N/A
The Exotic Dining 672 Indian £E-FEF Café Amore 4 Italian N/A
The Blitz Tea Room and Jazz Lounge 538 café FE-FEF Kettering Kebab House 5 N/A N/A
Bella Sicilia 194 Italian £E-EEF Subway x2 4 N/A N/A
The Raj 527 Bangladeshi EE-FEF Tasty Inn 7 Chinese N/A
Royal Ghurka 23 Asian EE-£EF Khwaja Indian Restaurant 13 Indian fE-FEF
Kino Lounge 462 Bar £E-FEE Great Wall Takeaway 21 Fast food £

Mu Mu 388 British £E-FEE Shire Horse 4 Pub N/A
La Tiella 41 Italian FE-£EF Gregg's NSC 4 British £

Mexican Fire Garden £E-E£EF Bewiched Café 1 Café N/A

Lee G Pizza Time 3 Pizza ££-FEF
s Tapri Café 1N/A N/A
The Royal Bengal 123 Indian Brooklyn Bar 1N/A N/A
Nick's Fish and Chips 47 Fast food £ PolishPlate 2 Polish N/A
The Red Rose 123 Indian EE-EEE King Kebab 10 N/A N/A
Café Culture 23 cafe EE-FEF Subway High Street 13 Fast food £
Café Europa 28 Café £ Pancake House 0 Belgian £
Sultan Kebabs 36 Fast food £ Sam's Chicken 0 N/A N/A
Ciao Bella Italian Restaurant 31 Italian FE-£EF Poppies Coffe Lounge 204 Café FE-FEE
Zen Spice 57 Chinese £E-FEF The Warren 178 Pub £
Vintage Fleur 14 café £ The Beeswing 88 Pub £E-FEE
Julie's Café 13 café £ Earl of Dalkeith 133 Pub £
Aura Bar & Lounge 26 Bar ££ The Peacock 192 Pub £
M.D's Fish Bar 21 Fast food £ Ocean Bay 20 Fast food £E-FFE
Wildwood 94 Mediterranean ££-£££ Domino's Kettering N/A Pizza £
Werrington's Fish & Chips 20 Fast food £ McDonald's High Street Fast food £
BaguettAway 8 British N/A Costa Gold Street 10 Café £
Bostons Diner 16 Fast food £ Subway Silver Street N/A Fast food £
Gregg's High Street 7 British 5 Subway Northfield N/A Fast food £
Morrisons Café 10 British £ Decades Kettering N/A Pub £
Chu's Fish & Chips 6 N/A N/A Central Café N/A British £
Santoro's 5 Bakery N/A Johnnys Happy Place N/A Café £
Costa High Street 17 café £ The Talbot Inn N/A Pub ££
Peking House Take-Away 10 Fast food N/A Wayfarers Inn 31 Pub ££
The Lunch Box 6 N/A N/A Gingerland N/A Bar £EEE
Sonora Tacos 8 Mexican £ Potbelly Brewery N/A Brewery £
Jenny's Café & Restaurant 12 café £ New Village N/A Takeaway £
Broadway 12 Fast food £ Alexandra Arms 6 Pub ££
Mystic Diners 27 Fast food £ Texas Grill N/A British £
King's Chinese Takeaway 30 Chinese £ Dinky Doughnuts N/A Doughnuts £

The Little Sandwich Shop N/A Sandwiches £

Source: Colliers via TripAdvisor.com and Google Maps

COLLIERS INTERNATIONAL





1.7

1.8

COLLIERS INTERNATIONAL

Colliers

glam feasibility study final 290519.docx/2019-05-29 15:25 INTERNATIONAL

FUNCTIONS

Community centres are the main venues for functions. Corn Market Hall is the most
relevant as it immediately next to GLaM.

Figure 53: Function Venues in Kettering

Capacity - Capacity -
. No. of
Function Space theatre banquet
rooms
Corn Market Hall 5 150 N/A
Kettering Conference Centre 10 2,000 1,500
The Masque Theatre - Auditorium 5 224 N/A Studios, outside of the auditorium

Ise Valley Pavilion 1 80 80

Kettering RFC N/A N/A N/A Clubhouse, no information available
The Beeswing - currently closed N/A N/A N/A Currently shut for refurb
Weekley Village Hall N/A N/A N/A No information available - KBC
Crescents Community Centre N/A N/A N/A No information available - KBC
Melton Community Centre N/A N/A N/A No information available - KBC
Ise-Lodge Community Centre N/A N/A N/A No information available - KBC
Eden Centre 5 250 N/A Dance floor + bandstand
The Centre at Mawsley N/A 120 N/A
Broughton Village Hall 1 N/A N/A 17x9 m
Dovecote Farm N/A N/A N/A No information available
Kettering Park Hotel & Spa 14 260 100
Barton Hall Hotel 5 180 72
Rushton Hall Hotel 13 300 160
Source: Google search - Colliers
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Source: Google search - Colliers

HOUSING

Kettering has, according to the AAP, one of the widest selections of new homes in
Britain, with home prices below the national average.
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Kettering Borough is a designated residential growth area®3, with 13,100 new homes
and associated facilities to be built by 2021. A £70m Homes England loan4 enables
the development of Hanwood Park, covering an area of 328.5 hectares to the east
of Kettering and Barton Seagrave?®, that will be the focus of the initiative with 5,500
new homes. The loan also initiates construction of 3,000 homes in Wellingborough.
There are many other developments around the town by a mix of developers and
two schemes consisting of 810 homes in the Westhill/Gypsy Lane area.

The Kettering Town Centre Delivery Plan 2018-2025 identifies several sites in the
town centre for residential development, including the disused Police Station and
County Courts and former Hogs Head Pub.

KEY DEVELOPMENTS

Kettering Borough Council prepared a Town Centre Area Action Plan for the period
of 2011-2021. This identified 8 areas within a development framework (shown in
Figure 54).

The focus of the areas is as follows:

« Shopping Quarter - high street brands.

e The Yards - niche and independent shops.

e Restaurant Quarter - improved leisure offer and community space.

« Station Quarter - commercial offices and transport interchange.

« Residential Quarter - new residential community with improved open spaces and
public realm.

 Silver Street Quarter - residential-led; improved public realm and connections.

e Cultural Quarter (where GLaM is located) - conserve and enhance the heritage
assets and cultural facilities; opportunity sites to attract investment and
regeneration to the town centre.

e Headlands Quarter - conservation and enhancement of historic Victorian and
Edwardian residential suburbs.

13 East Kettering Explained.
14 Press release by UK Government
15 Source: Kettering Borough Council Planning Portal
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Figure 54: Kettering Town Centre Area Action Plan Quarters

b

Source: Kettering Town Centre Area Action Plan 2011 - 2021

1.10 OFFICES

CoStar data suggests that there has not been a considerable change in the office
stock in Kettering over the last 8 years. Stock has increased from 866,210 sq ft in
2011 to 906,951 sq ft in 2018. The vacancy rate decreased from 9.9% in Q1 2011
to 4.8% in Q4 2018. Rents charged in Q4 2018 were £13.10 per square foot, an
increase of 0.32% compounded growth from £11.86 in Q1 2011.
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Figure 55: Office Market Rent/SF
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Source: CoStar

1.11  RETAIL

Kettering is a major sub regional shopping destination. The North Northamptonshire
Joint Planning Unit commissioned Peter Brett Associates to produce a Retalil
Capacity Update in 2014. It suggested that Kettering Town Centre captures 44% of
the area’s retail spending for comparison goods; the whole Zone 6 of the study,
(including Kettering Town Centre, Northfield Avenue Retail Park, Kettering Retail
Park, Tesco Carina Way, Venture Retail park, B&Q Meadow Road, and Other
destinations) captures 76%.
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VISITS TO LOCAL MUSEUMS & GALLERIES

The table below shows visits to Local Museums and Galleries that reported their
visitor numbers to an annual survey by Visit Britain.

PR e
SEBoow~NoohrwNek
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Attraction

Museum of Liverpool

Museums Sheffield: Millennium Gallery
Museum of London

Birmingham Museum and Art Gallery
Ferens Art Gallery

Great North Museum: Hancock
BALTIC Centre for Contemporary Art
Sunderland Museum and Winter Gardens
Maritime Museum

Harris Museum and Art Gallery

Leeds City Museum

Walker Art Gallery

Norwich Castle Museum and Art Gallery
Nottingham Castle

Lady Lever Art Gallery

The Courtauld Gallery

Victoria Art Gallery

New Walk Museum and Art Gallery
lkon Gallery

Streetlife Museum

The Potteries Museum & Art Gallery
Bolton Museum, Aquarium and Archive
Poole Museum

Leeds Art Gallery

South Shields Museum and Art Gallery
Yorkshire Museum

The Oxfordshire Museum

Gallery Oldham

Hull & East Riding Museum

Brighton Museum & Art Gallery
Horsham Museum

The Lightbox

Compton Verney

Guildhall Museum

People's History Museum

York Art Gallery

New Brewery Arts

The Henry Moore Institute

Museum Of Lincolnshire Life
Woodhorn, Museum & Northumberland Archives
Towneley Hall Art Gallery and Museum
Clitheroe Castle Museum

Treasure House and Art Gallery
Warrington Museum & Art Gallery
Museum of Barnstaple and North Devon
University of Hull Art Collection
Russell-Cotes Art Gallery & Museum
Graves Gallery

Craven Museum and Gallery

Burgh House and Hampstead Museum
Hastings Museum and Art Gallery
Milton Keynes Museum

Mansfield Museum

Wellingborough Museum

Rutland County Museum & Visitor Centre
Salisbury and South Wiltshire Museum
Bury Art Museum

Brent Museum

Ipswich Museum

Watts Gallery

Manor House Museum & Alfred East Gallery (Both)

District

Liverpool
Sheffield

City of London
Birmingham
Kingston upon Hull
Newcastle u Tyne
Gateshead
Sunderland
Kingston upon Hull
Preston

Leeds

Liverpool
Norwich
Nottingham City
Wirral
Westminster
Bath

Leicester
Birmingham
Kingston upon Hull
Stoke-on-Trent
Bolton

Poole

Leeds

South Tyneside
York

West Oxfordshire
Oldham

Kingston upon Hull
Brighton and Hove
Horsham

Woking
Stratford-on-Avon
Medway
Manchester

York

Cotswold

Leeds

Lincoln
Northumberland
Burnley

Ribble Valley
East Riding
Warrington

North Devon
Kingston upon Hull
Bournemouth
Sheffield

Craven

Camden
Hastings

Milton Keynes
Mansfield
Wellingborough
Rutland

Wiltshire

Bury

London

Ipswich

Guildford
Kettering

2017 visitors

737,120
723,128
688,966
602,634
519,256
486,711
444,394
385,627
347,962
300,000
297,860
295,916
223,065
215,169
194,923
194,141
185,420
182,361
181,734
177,850
176,301
170,867
169,794
113,890
113,778
111,277
109,516
107,327
106,423
103,275
100,179
97,500
97,353
91,862
90,235
85,720
78,633
73,853
72,831
69,956
67,000
65,618
65,437
60,577
56,211
55,067
49,946
48,447
48,400
46,050
45,695
45615
44,944
42,248
42,153
42,106
41,731
40,632
40,000
37,915
35,882

Charge
Free

Free

Free

Free

Free

Free

Free

Free

Free

Free

Free

Free
£7.50-£9.99
£7.50-£9.99
Free
Charge - DK
Charge - DK
Free

Free

Free

Free

Free

Free

Free

Free
Charge - DK
Free

Free

Free
£5.00-£7.49
Free
£5.00-£7.49
£10.00 and over
Free

Free
Charge - DK
Free

Free

Free

Free
£5.00-£7.49
£3.01-£4.99
Free

Free

Free

Free
£5.00-£7.49
Free

Free

Free

Free
£7.50-£9.99
Free

Free

Free
£7.50-£9.99
Free

Free

Free
£7.50-£9.99
Free
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62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
7
78
79
80
81

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123

Attraction
Watchet Market House Museum

Penlee House Gallery & Museum
Hertford Museum

Bourne Hall Museum

Leeds Craft and Design Gallery
Shipley Art Gallery

Port Sunlight Museum & Garden Village
Bagshaw Museum

Harborough Museum

Ryedale Folk Museum

Haworth Art Gallery (Tiffany Glass)
Museum of the Jewellery Quarter
Hove Museum & Art Gallery

West Berkshire Museum

Whitby Museum

Chesterfield Museum and Art Gallery
Abbot Hall Art Gallery

The Beacon

Hatton Art Gallery

Trowbridge Museum

Alfred East Gallery

Manor House Museum

Wiltshire Museum

Central Art Gallery

The Sheringham Museum

Tudor House Heritage Centre

Dales Countryside Museum

Braunton & District Museum

Melton Carnegie Museum
Saddleworth Museum and Art Gallery
Guildford Museum

Fry Art Gallery

Sandwich Guildhall Museum

Kendal Museum

Dartmouth Museum

Lowestoft Museum in Broad House
Ely Museum

Havering Museum

Whitstable Museum and Gallery
Durham Museum and Heritage Centre
Museum of Dartmoor Life

Arundel Museum

Wells and Mendip Museum
Canterbury Heritage Museum

Folk Museum

Pendon Museum

Robin Hood's Bay and Fylingdales Museum
Beckstones Art Gallery

Wareham Town Museum

Royston & District Museum & Art Gallery
Newark Town Hall Museum & Art Gallery
Bodmin Town Museum

Old Guildhall Museum

South Ribble Museum and Exhibition Centre
Radstock Museum

Herne Bay Museum and Gallery

RAF Air Defence Radar Museum
Thirsk Museum

The Fordingbridge Museum

Portland Museum

Tewkesbury Museum

The Aldeburgh Museum

Thame Museum

Malvern Museum

District

West Somerset
Cornwall

East Hertfordshire
Epsom and Ewell
Leeds
Gateshead

Wirral

Kirklees
Harborough
Ryedale
Hyndburn
Birmingham
Brighton and Hove
West Berkshire
Scarborough
Chesterfield
South Lakeland
Copeland

Hatton

Wiltshire
Kettering
Kettering
Wiltshire
Tameside
Sheringham
Worcester
Richmondshire
North Devon
Melton

Oldham

Guildford
Uttlesford

Dover

South Lakeland
South Hams
Waveney

East Cambridgeshire
Romford
Canterbury
Durham
Okehampton
Arundel

Mendip
Canterbury
Craven

South Oxfordshire
Scarborough
Eden

Purbeck

North Hertfordshire
Newark and Sherwood
Cornwall
Cornwall

South Ribble
Radstock
Canterbury

North Norfolk
Hambleton
Fordingbridge
Weymouth and Portland
Tewkesbury
Suffolk Coastal
South Oxfordshire
Malvern Hills

2017 visitors

31,928
30,809
30,710
30,000
30,000
29,404
29,355
29,267
28,000
27,891
27,500
27,093
26,780
25,967
24,808
23,223
23,118
22,703
22,256
20,000
19,378
16,444
16,522
15,823
15,219
15,211
13,802
13,518
13,410
12,106
11,700
11,000
10,723
10,307
9,733
9,731
9,474
9,184
9,144
9,040
9,000
8,638
8,569
8,276
8,125
8,000
7,500
7,500
7,281
7,185
7,000
6,349
5,837
5,660
5,578
5,544
5,400
5,391
5,340
5,278
5,202
5,063
5,010
5,001

Charge
Free

£5.00-£7.49
Free

Free

Free

Free
£3.01-£4.99
Free

Free
£7.50-£9.99
Free
£5.00-£7.49
Free

Free
£5.00-£7.49
Free
£5.00-£7.49
£5.00-£7.49
Free

Free

Free

Free
£5.00-£7.49
Free
£3.01-£4.99
Free
£3.01-£4.99
Free

Free

£3.00 & less
Free

Free

Free

£3.00 & less
£3.00 & less
Free
£3.01-£4.99
£3.00 & less
£3.00 & less
£3.00 & less
£3.01-£4.99
£3.01-£4.99
£3.00 & less
£7.50-£9.99
Free
£7.50-£9.99
Free

Free

Free

Free

Free

Free

£3.00 & less
Free
£5.00-£7.49
£3.00 & less
£10.00 and over
Free

Free
£3.01-£4.99
Free

£3.00 & less
Free

£3.00 & less
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inaccurate or based on incorrect premises. In particular, and without limiting the generality of the foregoing, any projections, financial
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Describing Kettering_urban in relation to United Kingdom
Creation Date: February 18, 2019

Map showing your area

Geography Selection:

Kettering_urban

Boundary Colour:
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istrial Estate Mapping data: © 2017 HERE.

Copyright Experian 2017.
Date: 18/02/19

Kettering Business Park

Kettering Menture Park

] 06 EEF %ﬂ MB 3 ke, HERE 2017, Ordnance Surney Q_;rmuﬁ'mpyrig ht201 T\

Summary of your area

There are 58,650 people living within Kettering_urban of which 29,085 are male and 29,564 are female.
Within this Population 30,493 are economically active whilst 11,436 are classed as economically inactive.
64.20 % of houses are owner occupied whilst 20.77 % are privately rented.

The three highest Mosaic groups are J Transient Renters, H Aspiring Homemakers and E Senior Security .
The Population of the area is expected to change by 5.59 % by 2022 .
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Describing Kettering_urban in relation to United Kingdom
Creation Date: February 18, 2019

Understanding the make-up of your area

Area Base The currentyear estimates show a total resident

population of 58,650 in the study area,

Total Households 2548 28,142,113 compared to 66,745,948 in the base selection.

Total Population 58,650 66,745,948  When looking at households there are 25,548 in
your area and 28,142,119 in your base selection.

Total Males 29,085 32933023 15 yas split by 50.41 % of the population being
Total Females 29,564 33,812,925 female and 49.59 % being male in the study
area.

Source: Experian Current year estimates (Mid-year 2017 ).
Understanding who lives in your area
Age Bands Area Base Index

82 100 108

Under 15 11,150 11,904,830 107 o
15-19 3,208 3,726,517 98 n
20-24 3,172 4,277,727 84 | NE—
25-34 7,962 9,104,574 100
35-44 7,712 8,401,002 104 -
45-54 8,412 9,319,901 103 u
55-64 6,186 7,859,716 90 I
65+ 10,849 12,151,681 102 u

Source: Experian Age and Gender Estimates (2017 ).

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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The highest proportion fall into age band Under 15 with a count of 11,150 representing 19.01 % of the study area. The smallest
proportion is in age band 20-24 with a count of 3,172 which represents 5.41 %. In the study area the most over represented age
band in comparison to the base selection is Under 15 with an index value of 107. The band that is most under represented is
20-24 with an index of 84, where an index* of 100 represents the national average.





*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.

Understanding the Ethnic mix

Ethnic Mix Area Base Index

6 100 138
White 53,558 57,844,833 105 1
Gypsy / Traveller / Irish Traveller 60 67,521 101 |
Mixed / Multiple Ethnic Groups 1,013 1,355,607 85 u
Asian / Asian British: Indian 1,804 1,546,191 133 L
Asian / Asian British: Pakistani 138 1,231,279 13 |
Asian / Asian British: Bangladeshi 82 500,030 19 |
Asian / Asian British: Chinese 266 490,816 62 L
Asian / Asian British: Other Asian 548 960,820 65 L
Black / African / Caribbean / Black 827 2,101,045 45 fr—
British
Other Ethnic Group 352 647,806 62 L

Source: Experian Current Year Estimates based on ONS Census Data ( 2017 ).

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.

The ONS data shows the ethnic make up of your areais Compare this to your base ethnic diversity as follows:
as follows:

91.32 % White 86.66 % White

0.10 % Gypsy / Traveller / Irish Traveller 0.10 % Gypsy / Traveller / Irish Traveller

1.73 % Mixed / Multiple Ethnic Groups 2.03 % Mixed / Multiple Ethnic Groups

3.08 % Asian / Asian British: Indian 2.32 % Asian / Asian British: Indian

0.24 % Asian / Asian British: Pakistani 1.84 % Asian / Asian British: Pakistani

0.14 % Asian / Asian British: Bangladeshi 0.75 % Asian / Asian British: Bangladeshi

0.45 % Asian / Asian British: Chinese 0.74 % Asian / Asian British: Chinese

0.93 % Asian / Asian British: Other Asian 1.44 % Asian / Asian British: Other Asian

1.41 % Black / African / Caribbean / Black British 3.15 % Black / African / Caribbean / Black British
0.60 % Other Ethnic Group 0.97 % Other Ethnic Group

In the study area the largest ethnic group is White taking up 91.32 % of the population with a count of 53,558. This is in
comparison to the selected base with 86.66 % of the population being White. The smallest ethnic representation in the study
area was Gypsy / Traveller / Irish Traveller with a count of 60, compare this to the base selection where the smallest group was
Gypsy / Traveller / Irish Traveller with a count of 67,521.

Understanding the Social Grade

Social Grade Area Base Index go 100 118
AB Higher & intermediate manage/admin/prof 3,538 4,656,792 g2 I

C1 Supervisory, cleric, junior manage/admin/prof 5,552 6,457,466 93 -

C2 Skilled manual workers 4,686 4,346,904 117 I
DE Semi-skilled/unskilled manual workers; on state 5,539 5,420,042 110 p—

benefit, unemployed, lowest grade workers
Source: Experian Current Year Estimates based on ONS Census Data ( 2017 ).

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.

Within your area social grade C1 forms the largest proportion with 5,552 people falling into this group, which is 28.75 % of the
overall distribution. The smallest proportion falls into grade AB with a count of 3,538 taking up 18.32 %. When comparing this
to the selected base the most over represented grade is C2 with an index* count of 117, whereas the most under represented
group is AB with an index count of 82.

Understanding the Economic Activity

Economically Active Area Base Index 71 100 107
Employee 24,830 26,076,358 106 L
Self employed with 793 1,109,304 79 —
employees

Self employed without 2,670 3,640,917 81 —
employees

Unemployed 1,090 1,365,424 89 I
Full-time students 1,110 1,684,209 73 | —
Economically Inactive 55 100 117
Retired 5,820 6,581,697 114 -
Student 1,265 2,819,256 58 ' ——
Looking after home/ family 1,688 2,121,753 103 1
Permanently sick/ disabled 1,919 2,156,190 115 L
Other 743 1,082,958 89 -

Source: Experian Current Year Estimates based on ONS Census Data ( 2017 ).

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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Economic activity within the study area shows that 59.22 % of the population are employed, this is 24,830 people, compare this
to your base where 53.61 % are employed. The smallest economically active group is Self employed with employees
representing 1.89 %, compare this to the selected base where this group represents 2.28 %. When analysing index* values the
most over represented group is None found with an index of 106, taking up 59.22 %.

When considering economic inactivity the largest proportion in the study area belongs to the Retired group with a count of
5,820 representing 13.88 %. The smallest inactive group is Other with 743 which is 1.77 %. When looking at the index values the
group that is most over represented is Retired with an index of 114, representing 13.88 %.

*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.

Understanding what type of households are in your area

Dwelling Type Area Base Index eo 100 114
Detached 4,624 4,776,358 102 I
Semi-detached 7,311 7,000,011 110 -
Bungalow 2,134 2,328,763 97 u
Terraced (including end-terrace) 7,486 7,013,089 112 L
Flat, maisonette or apartment 2,516 4,231,207 63 | I

Source: Experian ConsumerView Household Directory 2018 .

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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Tenure Area Base Index 76 100 112

Owned (HH) 16,402 17,529,474 103 u
Social Rented (HH) 3,517 4,960,995 78 |
Private Rented (HH) 5,308 5,283,863 111 L

Source: Experian Current Year Estimates based on ONS Census Data ( 2017 ).

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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7,311 households within your area live in a Semi-detached dwelling, this is 30.37 %. Compare this to a figure of 7,000,011 in
your base making up 27.61 %. The smallest number of households live in a Bungalow dwelling, this is 2,134 households and
makes up 8.87 %. When analysing the index* figures, we can deduce that the most over represented dwelling type is Terraced
with a figure of 112, this makes up 31.10 % in the study area.

When considering the tenure of households we can see that the largest proportion are Owned with a figure of 16,402 making
up 64.20 %. The smallest amount fall into the Social rented at 13.77 %. When looking at the index figures the most over
represented tenure type is Private Rented with an index of 111, 20.77 % of households fall into this category in the study area.

*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.

Understanding the Household Income

Household Income Area Base Index o 100 133
£14,999 or Less 5,132 5,033,061 112 u
£15,000 to £19,999 2,516 2,581,864 107 u
£20,000 to £29,999 6,117 5,311,802 127 L
£30,000 to £39,999 4,502 4,306,457 115 L
£40,000 to £49,999 3,208 3,278,453 108 1
£50,000 to £59,999 1,647 2,058,623 88 n
£60,000 to £69,999 959 1,520,803 69 -
£70,000 to £99,999 1,119 2,343,681 53 —
£100,000 to £149,999 325 1,118,876 32 I
£150,000 or Over 24 588,499 4 —

Source: Experian Income Bands 2016

Chart explanation: The chart above represents the Index* value. This indicates the over or under representation of the area
selection relative to the base.
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7,647 households within your area have an income of £19,999 or less, this forms 29.93 % of the overall distribution. The
smallest count is 24 and these fall into household income band £150,000 or Over making up 0.09 %. When using your base as a
comparison, most households fall into the income band £20,000 to £29,999 which makes up 18.87 % of the overall view.

When using index* figures as a guide we can see that the income band £20,000 to £29,999 is over represented making up 23.94
% with an index of 127, the most under represented banding is £150,000 or Over with a figure of 4 making up 0.09 % of the
distribution.

Index* - An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the
base area. An index of 200 would show that it has twice the representation.
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Understanding the residential profile by Mosaic UK 6

Mosaic UK 6 classifies all consumers in the United Kingdom by allocating them to one of 15 Groups and 66 Types. The 15
Groups are shown below as a profile using the Population data from your target area. The groups, types and the supporting
descriptive information paint a detailed picture of UK consumers in terms of their socio-economic and socio-cultural behaviour.

Mosaic UK 6 Group Area Base Indexo 100 387
I A City Prosperity 7 2,770,370 0 W=
B B Prestige Positions 2,967 4,803,854 70 ®
Bl C Country Living 59 4,359,823 2 .
[ D Rural Reality 66 4,519,380 2 =
B E Senior Security 7,592 5,117,591 169 .
B F Suburban Stability 5,069 3,884,529 149 L
[ G Domestic Success 5,116 5,705,246 102
[ H Aspiring Homemakers 9,032 6,118,369 168 L
B 1Family Basics 5,693 5,316,990 122 &
B | Transient Renters 12,886 3,970,981 369 I
B K Municipal Challenge 2,543 4,027,620 72 N
B L Vintage Value 3,227 3,824,575 96 |
E M Modest Traditions 1,768 3,150,525 64 H
[0 N Urban Cohesion 278 3,595,280 9
[ O Rental Hubs 2,220 4,833,973 52 =
Totals 58,650 66,745,948

Source: Experian Mosaic UK 6 Classification (2017 ).

Chart explanation: The chart above represents the index* value. This indicates the over or under representation of the area
selection relative to the base.
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[ Kettering_urban O United Kingdom

The largest group is ] Transient Renters with a count of 12,886 representing 21.97 % of the overall distribution, in comparison to
the base where 5.95 % fall into this group. The smallest group is A City Prosperity with a count of 7 which represents 0.01 %.
The index* figures indicate that the most over represented group is | Transient Renters taking up 21.97 % of the target area. In
contrast the most under represented group is A City Prosperity with just 0.01 %.

*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.
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Understanding the top three Mosaic UK 6 Groups

J Transient Renters - 21.97 % Single people privately renting low cost homes for the short term.

Key Features

= Private renters = Singles and sharers
= Low length of residence = Older terraces
= Low cost housing = Few landline telephones
H Aspiring Homemakers - 15.40 % Younger households settling down in housing priced within their means.

Key Features

= Younger households = Affordable housing costs
= Full-time employment = Starter salaries
= Private suburbs = Buy and sell on eBay
E Senior Security - 12.95 % Elderly people with assets who are enjoying a comfortable retirement.

Key Features

= Elderly singles and couples = Additional pensions above state
= Homeowners = Don't like new technology
= Comfortable homes = Low mileage drivers

Copyright Experian 2018
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What is the daytime population profile by Mosaic UK 6?

Mosaic UK 6 classifies all consumers in the United Kingdom by allocating them to one of 15 Groups and 66 Types. The 15
Groups are shown below as a profile using data for Adults 16+ in your target area. The groups, types and the supporting
descriptive information paint a detailed picture of UK consumers in terms of their socio-economic and socio-cultural behaviour.

Mosaic UK 6 Group Area Base Indexo 100 313
I A City Prosperity 30 2,332,028 1 —
B B Prestige Positions 2,381 3,931,608 66 M
Bl C Country Living 1,061 3,669,149 32 .
[ D Rural Reality 2,000 3,730,806 59 =
B E Senior Security 5,866 4,372,553 147 .
B F Suburban Stability 4,204 3,214,767 143 -
[ G Domestic Success 4379 4,464,352 107 |
[ H Aspiring Homemakers 7,505 4,820,440 170 L
B 1Family Basics 4,060 3,866,269 115 i
B | Transient Renters 8,695 3,182,472 298 I
B K Municipal Challenge 1,951 3,113,515 68/ MW
B L Vintage Value 2,632 3,216,723 89 1
E M Modest Traditions 1,960 2,558,990 84 1
[0 N Urban Cohesion 309 2,735,092 12
B O Rental Hubs 1,797 4,131,300 4g | Wm
Totals 48,830 53,340,064

Source: Experian Mosaic UK 6 Daytime Classification ( 2017 ).

Chart explanation: The chart above represents the index* value. This indicates the over or under representation of the area
selection relative to the base.
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[ Kettering_urban O United Kingdom

The largest group is ] Transient Renters with a count of 8,695 representing 17.81 % of the overall distribution, in comparison to
the base where 5.97 % fall into this group. The smallest group is A City Prosperity with a count of 30 which represents 0.06 %.
The index* figures indicate that the most over represented group is | Transient Renters taking up 17.81 % of the target area. In
contrast the most under represented group is A City Prosperity with just 0.06 %.

*An index of 100 indicates that the variable shown is represented to the same degree in the target area as it is in the base area.
An index of 200 would show that it has twice the representation.
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Will the population of the area grow or decline?

% Change % Change
Population Projection Area since 2017 Base since 2017
Population projection 2022 61,928 69,582,712
Female Population projection 2022 31,140 35,148,021
Male Population projection 2022 30,788 34,434,691
Projected change from 2017 3,278 5.59 2,836,764 4.25
Population projection 2027 64,173 71,637,467
Female Population projection 2027 32,200 36,107,308
Male Population projection 2027 31,973 35,530,159
Projected change from 2017 5,523 9.42 4,891,519 7.33
Population projection 2032 66,275 73,477,112
Female Population projection 2032 33,195 36,970,150
Male Population projection 2032 33,080 36,506,962
Projected change from 2017 7,625 13.00 6,731,164 10.08
Population projection 2037 68,325 75,117,457
Female Population projection 2037 34,171 37,732,889
Male Population projection 2037 34,155 37,384,568
Projected change from 2017 9,676 16.50 8,371,509 12.54
Source: Experian Population Projections (2017).
% Population Change by Gender
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For 2017 the total population estimate is 58,650, this is divided into 49.59 % male and 50.41 % female. By 2022 the population
is expected to have changed to 61,928, this is a projected change of 5.59 % over five years, and the gender split is predicted to
be 50.28 % female and 49.72 % male. In the five years to 2027 the population is estimated to change to 64,173, this is a further
3.63 % change, and is expected to be divided into 50.18 % female and 49.82 % male. By 2032 the population is expected to be
66,275, a further change of 3.27 %, and split into 50.09 % female and 49.91 % male. By 2037 the population is expected to be
68,325, a change of 3.09 %, and divided into 50.01 % female and 49.99 % male.
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Population change is an important element in fluctuations in consumer demand. Our population projections give a valuable
insight into future demand in local areas, enabling you to predict future business performance, and plan accordingly.

The data is particularly useful if you are targeting specific age/gender ranges - for example, child care nurseries can find sites
where the number of children is set to increase, and football clubs can target areas expecting growth in the number of
teenagers.

Projections of residential population are available for each year from 2018 to 2037 . These are split by gender and 18 age bands.
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Mosaic UK 6

72 per cent of the information used to build Mosaic UK 6 is sourced from a combination of data that includes Experian’s UK
ConsumerView Database, which provides consumer demographic information for the UK’s 50 million adults and 25 million
households. This database is built from an unrivalled variety of privacy-compliant public and Experian proprietary data and
statistical models. These include the edited Electoral Roll, Council Tax property valuations, house sale prices, self-reported
lifestyle surveys, term time students from HESA, social housing information from NROSH, broadband speed information from
OFCOM, and other compiled consumer data.

The remaining 28 per cent of the data are sourced from the 2011 Census which provides highly accurate neighbourhood level
information.

All of the information used to build Mosaic is continuously updated. This enables Experian to verify and update the classification
annually, and the segmentation has been built in such a way that new data can be can be added to provide further insight into
the types.

New Mosaic combines unparalleled data resources to
deliver our most comprehensive classification ever

I/

79
I
9. 282xn 113w

Adults Households Postcodes
K/.

850.+ 450+

Source records Input variables for
clustering and
interpretation

A

Homeowners Independent

The Mosaic UK 6 Family Tree

The Mosaic UK 6 family tree illustrates the major demographic and
lifestyle polarities between the groups and types, and shows how the
Mosaic types relate to each other.
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Mosaic UK 6 Daytime provides small area estimates of the daytime population. This provides valuable information for retailers
who rely on the surrounding 'weekday daytime population' for a significant proportion of their trade.

2014 mid-year estimates are available for each United Kingdom Output Area (OA) and Postal Sector. In addition, estimates are
provided split down by the (residential) Mosaic UK 6 groups and types. This allows existing Mosaic UK 6 profiles of products and
services to be combined with the 'small area' Mosaic UK 6 Daytime population profiles to estimate market sizes.

Mosaic UK 6 Daytime is created using the following key inputs:

" Experian's 2014 mid-year estimates of residential population at OA level.
® 2011 Census Origin-Destination (O-D) data relating to travel to work (and place of study for Scotland) at OA-to-OA level.
" See Travel to work questions asked across UK.

The Experian 2014 mid-year population estimates are split into sub-groups compatible with the 2011 Census O-D data, for
example:

All people aged 16-74 in employment (not including full-time students).

All people aged 16-74 in employment (including full-time students).
For each sub-group, it is determined whether they are most likely to be:

" Located somewhere outside their home (or residential OA) during the day, or
" At home (or residential OA) during the day.

This takes into account the OA-to-OA 'Travel to Work' 2011 Census data.

For sub-groups which are likely to be away from home during the day, and where sufficient 2011 Census data on travel patterns
exists, a reallocation from 'Origin OAs' to 'Destination OAs' is undertaken. The OA level Mosaic UK 6 Profile of the 2014
population sub-group is allocated to each 'Destination OA' using probabilities derived from the 2011 Census O-D data. These
estimated flows are then aggregated to 'Destination OA' level to create the OA level data. Finally, data is accumulated from OA
level to Postal Sector level to create the Postal Sector level dataset.
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Census Data 2011

The Census is a government survey which is conducted every 10 years and covers the whole country. The information is
collected on a single day. The government use the information to plan what local infrastructure is required in the future such as
schools and hospitals.

Each decade the release of Census data for the UK provides analysts with a wealth of information that allows a rich and detailed
picture to be created for each local area within the country. The most recent Census for the UK in 2011 covered a broad range
of topics including population, households, employment, qualification, ethnicity and health.

A deep understanding of the demographics and socio-demographics of areas as diverse as neighbourhoods, store catchment
areas, and sales or distribution territories can be gained by profiling and analysing suitable Census variable and can provide
insight to help underpin decision making across a wide variety of sectors.

Census 2011 Current Year Estimates

Recognising the Complexity of the Census and of modelling Census data, a range of methods and of other input data has been
used to predict the amount of change since Census Day and to therefore create Census Current Year Estimates for these tables.
For many of the Census tables modelled, more than one underlying method has been used, with final results being created via
the weighted combination of the separate method results. This multi-model approach recognises the strengths and weaknesses
of each underlying approach used. As such, it draws strength from the underlying separate methods in order to maximize
accuracy.

Key non-Census input data used includes Government mid-year estimates of population by age by gender, other Government
Open data sources including results of key surveys and reports such as the OND 'Families and Households' report, HM Land
Registry information, Experian Economics estimates and projections, variables from Experian’s ConsumerView database and
variables that underpin Experian’s Mosaic UK classification. The Experian 2011 Census-based Current Year Estimates’ database
has been designed to be one of a family of Experian ‘2011 Census and 2011 Census-based’ databases. This family of databases
provides views at different point in time of a range of UK-wide Local Area Data estimates of key demographics and socio-
demographics.

Copyright Experian 2018
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DATED

------------

Parent company guarantee

between

Guarantor

and

Client



This deed is dated [DATE]



Parties 

[FULL COMPANY NAME] incorporated and registered in England and Wales with company number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (Guarantor)

Kettering Borough Council of Bowling Green Road, Kettering, Northamptonshire NN15 7QX (Client)

BACKGROUND

[bookmark: a216883]By an agreement dated the date hereof (Agreement) the Client agreed to engage [INSERT NAME] (Consultant) in relation to a project at Alfred East Art Gallery, Library and Manor House Museum, Kettering (GLaM)

[bookmark: a1031254]It is a condition of the Agreement that the Consultant procures the execution and delivery to the Client of a parent company guarantee substantially in the form of this guarantee.

[bookmark: a853717]The Guarantor has agreed to guarantee the due performance of the Agreement by the Consultant.

Agreed terms

[bookmark: a319651][bookmark: _Toc256000000]Interpretation

The following definitions and rules of interpretation apply in this guarantee.

[bookmark: a432693]Definitions:

Business Day: a day, other than a Saturday, Sunday or public holiday in England, when banks in London are open for business.

control: has the meaning given in section 1124 of the Corporation Tax Act 2010, and controls, controlled and the expression change of control shall be construed accordingly.

Guaranteed Obligations: has the meaning given in clause 2.1(a) (Guarantee).

VAT: value added tax chargeable in the UK.

[bookmark: a100792]Clause headings shall not affect the interpretation of this guarantee.

[bookmark: a206158]A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality).

[bookmark: a912269]A reference to a company shall include any company, corporation or other body corporate, wherever and however incorporated or established.

[bookmark: a255851]Unless the context otherwise requires, words in the singular shall include the plural and in the plural include the singular.  

[bookmark: a118161]A reference to this guarantee or to any other agreement or document is a reference to this guarantee or such other guarantee or document, in each case as varied from time to time.

[bookmark: a799125]References to clauses are to the clauses of this guarantee.

[bookmark: a157770]Any words following the terms including, include, in particular, for example or any similar expression shall be construed as illustrative and shall not limit the sense of the words, description, definition, phrase or term preceding those terms.

[bookmark: a988529][bookmark: _Toc256000001]Guarantee and indemnity

[bookmark: a930508]The Guarantor: 

[bookmark: a286399]guarantees to the Client and its successors, transferees and assignees the due and punctual performance of all of the Consultant's present and future obligations under and in connection with the Agreement if and when they become due and performable in accordance with the terms of the Agreement (Guaranteed Obligations); 

[bookmark: a293570]shall, if the Consultant fails to perform in full and on time any of its obligations, duties and undertakings under the Agreement and upon written notice from the Client, immediately on demand perform or procure performance of the same at its own cost and expenses.

[bookmark: a434706]The Guarantor, as principal obligor and as a separate and independent obligation and liability from its obligations and liabilities under clause 2.1(a) and clause 2.1(b) agrees to indemnify and keep indemnified the Client in full and on demand from and against all and any losses, costs and expenses suffered or incurred by the Client arising out of, or in connection with: 

[bookmark: a647960]any failure by the Consultant to perform or discharge the Guaranteed Obligations; or

[bookmark: a771114]any of the Guaranteed Obligations being or becoming totally or partially unenforceable by reason of illegality, capacity, lack or exceeding of powers, ineffectiveness of execution or any other matter,

[bookmark: a185281]but the Guarantor's liability under this clause 2.2 shall be no greater than the Consultant's liability under the Agreement was (or would have been, had the relevant obligation been fully enforceable).

[bookmark: a186500][bookmark: _Toc256000002]Customer protections

[bookmark: a806033]Continuing guarantee. This guarantee is and shall, at all times, be a continuing security until the Guaranteed Obligations have been satisfied or performed in full, and is not revocable and is in addition to and not in substitution for and shall not merge with any other right, remedy, guarantee or security which the Customer may at any time hold for the performance of such obligations and may be enforced without first having recourse to any such security. 

[bookmark: a225002]Preservation of Guarantor's liability. The Guarantor's liability under this guarantee shall not be reduced, discharged or otherwise adversely affected by:

[bookmark: a561502]any arrangement made between the Consultant and the Client; 

[bookmark: a273328]any alteration in the obligations undertaken by the Consultant whether by way of any addendum or variation referred to in clause 4 (Addendum or variation to the agreement) or otherwise; 

[bookmark: a285278]any waiver or forbearance by the Client whether as to payment, time, performance or otherwise; 

[bookmark: a954156]the taking, variation, renewal or release of, the enforcement or neglect to perfect or enforce any right, guarantee, remedy or security from or against the Consultant or any other person;

[bookmark: a947519]any unenforceability, illegality or invalidity of any of the provisions of the Agreement or any of the Consultant's obligations under the Agreement, so that this guarantee shall be construed as if there were no such unenforceability, illegality or invalidity;

[bookmark: a701849]any legal limitation, disability, incapacity or other circumstances relating to the Consultant, or any other person; or

[bookmark: a438861]the dissolution, amalgamation, reconstruction, reorganisation, change in status, function, control or ownership, insolvency, liquidation or the appointment of an administrator or receiver of the Consultant or any other person.

[bookmark: a207701]Immediate demand. The Guarantor waives any right it may have to require the Client (or any trustee or agent on its behalf) to proceed against or enforce any other right or claim for payment against any person before claiming from the Guarantor under this guarantee.

[bookmark: a954194]Guarantee additional to all other security. This guarantee is in addition to and shall not affect nor be affected by or merge with any other judgment, security, right or remedy obtained or held by the Client from time to time in respect of the discharge and performance of the Guaranteed Obligations by the Consultant.

[bookmark: a906696][bookmark: _Toc256000003]Addendum or variation to the Agreement

The Guarantor authorises the Consultant and the Client to make any addendum or variation to the Agreement, the due and punctual performance of which addendum and variation shall, subject to the terms of this guarantee and, amongst other things, be guaranteed by the Guarantor in accordance with the terms of this guarantee.  

[bookmark: a794385][bookmark: _Toc256000005]Costs

[bookmark: a972011]The Guarantor shall, on a full indemnity basis pay to the Client on demand the amount of all costs and expenses (including legal and out-of-pocket expenses and any VAT on those costs and expenses) which the Client incurs in connection with:

[bookmark: a218996]the preservation, or exercise and enforcement, of any rights under or in connection with this guarantee or any attempt to do so; and

[bookmark: a504776]any discharge or release of this guarantee.

[bookmark: a825162]Each party shall pay its own costs in connection with the negotiation, preparation and execution of this guarantee, and all documents ancillary to it.

[bookmark: _Toc256000006][bookmark: a372759]Conditional discharge

[bookmark: a219292]Any release, discharge or settlement between the Guarantor and the Client in relation to this guarantee shall be conditional on no right, security, disposition or payment to the Client by the Guarantor, the Consultant or any other person being avoided, set aside or ordered to be refunded pursuant to any enactment or law relating to breach of duty by any person, bankruptcy, liquidation, administration, protection from creditors generally or insolvency for any other reason.

[bookmark: a410443]If any such right, security, disposition or payment as referred to in clause 6.1 (Conditional discharge) is avoided, set aside or ordered to be refunded, the Client shall be entitled subsequently to enforce this guarantee against the Guarantor as if such release, discharge or settlement had not occurred and any such security, disposition or payment has not been made.

[bookmark: a822383][bookmark: _Toc256000007]Representations and warranties

[bookmark: a1003966]The Guarantor represents and warrants to the Client:

[bookmark: a193640]that it is duly incorporated with limited liability and validly existing under the laws of England; 

[bookmark: a93463]that it has full power under its constitution or equivalent constitutional documents in the jurisdiction in which it is established to enter into this guarantee; 

[bookmark: a659573]that it has full power to perform the obligations expressed to be assumed by it or contemplated by this guarantee; 

[bookmark: a961241]that it has been duly authorised to enter into this guarantee; 

[bookmark: a259499]that it has taken all necessary corporate action to authorise the execution, delivery and performance of this guarantee; 

[bookmark: a646617]that this guarantee when executed and delivered will constitute a legally binding obligation on it enforceable in accordance with its terms;  

[bookmark: a1016418]that all necessary consents and authorisations for the giving and implementation of this guarantee have been obtained;

[bookmark: a907014]its entry into and performance of its obligations under this guarantee will not constitute any breach of or default under any contractual, government or public obligation binding on it; and

[bookmark: a450092]it is not engaged in any litigation or arbitration proceedings that might affect its capacity or ability to perform its obligations under this guarantee and to the best of its knowledge no such legal or arbitration proceedings have  been threatened or are pending against it. 

[bookmark: a312905][bookmark: _Toc256000008]General

[bookmark: a295353]Confidentiality

[bookmark: a214940]Each party undertakes that it shall not at any time disclose to any person any confidential information concerning the business, affairs, customer, clients or suppliers or the other party except as permitted by clause 8.1(b) (Permitted disclosure).

[bookmark: a951312]Each party may disclose the other party's confidential information:

[bookmark: a339442]to its employees, officers, representatives, contractors, subcontractors or advisers who need to know such information for the purposes of exercising the party's rights of carrying out its obligations under or in connection with this guarantee. Each party shall ensure that its employees, officers, representatives, contractors, subcontractors or advisers to whom it discloses the other party's confidential information comply with this clause 8.1 (Confidentiality); and

[bookmark: a503524]as may be required by law, a court of competent jurisdiction or any governmental or regulatory authority.

[bookmark: a304354]No party shall use any other party's confidential information for any purpose other than to exercise its rights and perform its obligations under or in connection with this guarantee.

[bookmark: a799799]Announcements. No party shall make, or permit any person to make, any public announcement concerning the existence, subject matter or terms of this guarantee, the wider transactions contemplated by it, or the relationship between the parties, without the prior written consent of the other party (such consent not to be unreasonably withheld or delayed), except as required by law, any governmental or regulatory authority (including, without limitation, any relevant securities exchange), or any court or other authority of competent jurisdiction.

[bookmark: a809555]Assignment. The Client shall be entitled by notice in writing to the Guarantor to assign the benefit of this guarantee at any time to any person without the consent of the Guarantor being required and any such assignment shall not release the Guarantor from liability under this guarantee.

[bookmark: a497079]Further assurance. Each party shall, and shall use all reasonable endeavours to procure that any necessary third party shall, promptly execute and deliver such documents and perform such acts as may reasonably be required for the purpose of giving full effect to this guarantee.

[bookmark: a364978]Variation. No variation of this guarantee shall be effective unless it is in writing and signed by the parties (or their authorised representatives).

[bookmark: a603197]Notices

[bookmark: a465035]Any notice or other communication given to a party under or in connection with this guarantee shall be in writing and shall be delivered by hand or by pre-paid first-class post or other next working day delivery service at its registered office (if a company) or its principal place of business (in any other case).

[bookmark: a561167]Any notice or communication shall be deemed to have been received:

[bookmark: a459722]if delivered by hand, at the time the notice is left at the proper address;

[bookmark: a324909]if sent by pre-paid first-class post or other next working day delivery service, at 9.00 am on the second Business Day after posting. 

[bookmark: a555571]This clause 8.6 (Notices) does not apply to the service of any proceedings or other documents in any legal action or, where applicable, any arbitration or other method of dispute resolution.

[bookmark: a989254]A notice give under this guarantee is not valid if sent by email.

[bookmark: a435331]Entire agreement

[bookmark: a463723]This guarantee constitutes the entire agreement between the parties and supersedes and extinguishes all previous agreements, promises, assurances, warranties, representations and understandings between them, whether written or oral, relating to its subject matter.

[bookmark: a942328]Each party agrees that it shall have no remedies in respect of any statement, representation, assurance or warranty (whether made innocently or negligently) that is not set out in this guarantee. Each party agrees that it shall have no claim for innocent or negligent misrepresentation or negligent misstatement based on any statement in this guarantee.

[bookmark: a296911]Waiver. No failure or delay by a party to exercise any right or remedy provided under this guarantee or by law shall constitute a waiver of that or any other right or remedy, nor shall it prevent or restrict the further exercise of that or any other right or remedy. No single or partial exercise of such right or remedy shall prevent or restrict the further exercise of that or any other right or remedy.

[bookmark: a406818]Severance

[bookmark: a433657]If any provision or part-provision of this guarantee is or becomes invalid, illegal or unenforceable, it shall be deemed deleted, but that shall not affect the validity and enforceability of the rest of this guarantee.

[bookmark: a547107]If any provision or part-provision of this guarantee is deemed deleted under clause 8.9(a) (Deemed deletion) the parties shall negotiate in good faith to agree a replacement provision that, to the greatest extent possible, achieves the intended commercial result of the original provision.

[bookmark: a739874]Third party rights

[bookmark: a758142]This guarantee does not give rise to any rights under the Contracts (Rights of Third Parties) Act 1999 to enforce any term of this guarantee. 

[bookmark: a42493]The rights of the parties to rescind or vary this guarantee are not subject to the consent of any other person.

[bookmark: a784316][bookmark: _Toc256000009]Governing law

This guarantee and any dispute or claim (including non-contractual disputes or claims) arising out of or in connection with it or its subject matter or formation shall be governed by and construed in accordance with the law of England and Wales. 

[bookmark: a882163][bookmark: _Toc256000010]Jurisdiction

[bookmark: a374868]Each party irrevocably agrees, for the sole benefit of the Customer that, subject as provided below, the courts of England and Wales shall have exclusive jurisdiction over any dispute or claim (including non-contractual disputes or claims) arising out of or in connection with this guarantee or its subject matter or formation. Nothing in this clause shall limit the right of the Customer to take proceedings against the Guarantor in any other court of competent jurisdiction, nor shall the taking of proceedings in any one or more jurisdictions preclude the taking of proceedings in any other jurisdictions, whether concurrently or not, to the extent permitted by the law of such other jurisdiction. 

This deed has been entered into on the date stated at the beginning of it.

		Executed as deed by [NAME OF Guarantor]

		

		………………

[SIGNATURE OF FIRST DIRECTOR]

Director

………………

[SIGNATURE OF SECOND DIRECTOR OR SECRETARY]

Director OR Secretary



		

		

		



		Executed as deed by Kettering Borough Council

		

		



………………

Chief Legal Officer
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Local Enterprise Partnership H M G OVe ' ment

SEMLEP 2019 Bidding Round: LGF Pro-forma

This is the application form for SEMLEP partners to bid for local growth funds to support capital
projects in the autumn of 2019. The objective is to find immediately deliverable projects for spend
in 2020/21 and a pipeline of priority projects across the South East Midlands Area for future funding
opportunities.

This process has been designed to be compliant with the SEMLEP 2019 Assurance Framework.
This document sets out how SEMLEP meet the standards expected of LEPs in managing public
money and the process for prioritising projects. We recommend that any partners completing the
proforma read Chapter 3 of the Assurance Framework which sets out the process for managing a
bidding round. For more details please contact lgf@semlep.com

Project Information Pro-forma

LOCAL GROWTH FUND 2019
GUIDANCE FOR COMPLETING THE PROJECT TEMPLATE

You need to complete a separate template for each project. Please complete the information in the following boxes;
these are not fixed guides and where appropriate the text box will extend. Please respond as concisely and
accurately as possible. Any supporting evidence or documents can be submitted separately rather than copied
across in full. Please reference supporting material clearly. The criteria for the appraisal are set out in the
Assurance Framework and the appraisal will be carried out by consultants independent from SEMLEP using
appraisal techniques based on the HM Treasury Green Book principles.

Please note that this is a two-stage process. If your project is successful in achieving an initial approval for funds
there will be a second further due diligence stage before a funding agreement is issued.

Due to the proximity of the bidding round to the end of the programme projects will need to be deliverable with
funding during 2020/21.

This pro-forma and further brief guidance notes are designed to help you. Please contact the Programmes team
at SEMLEP on lgf@semlep.com

The closing date is 12 noon on Friday 1 November 2019 for projects that are immediately deliverable and 12
noon on *Friday 17" January 2020 for projects wishing to go into the pipeline. All applications should be emailed
to lgf@semlep.com and will receive an acknowledgement.

Based around available funds, SEMLEP will aim to make initial approval decisions by the end of December 2019
and complete due diligence by the end of March 2020.

1. Background details

1.1) Project name GLaM (Kettering Gallery, Library and Museum)

1.2) Indicate here if you are

applying to the Pipeline
Immediate delivery or
Pipeline
1.3) Lead Applicant Kettering Borough Council
1.4) Project lead contact Rochelle Mathieson — rochellemathieson@kettering.gov.uk
details 01536 534350

(name, telephone, email | cojlette Lilley — collettelilley@Kkettering.gov.uk
and contact address) 01536 535912




https://www.semlep.com/modules/downloads/download.php?file_name=1382

mailto:lgf@semlep.com

mailto:lgf@semlep.com

mailto:lgf@semlep.com

mailto:rochellemathieson@kettering.gov.uk

mailto:collettelilley@kettering.gov.uk



2. Project Overview

2.1) Project Kettering benefits from having a cluster of heritage assets located within
overview and brief | the town centre’s Cultural Quarter- Alfred East Art Gallery, Library and
description of its Manor House Museum (GLaM). In summer 2019, Kettering Borough
specific objectives | Council conducted a survey to ascertain the views of residents about the
Please provide a changing role of the town centre. With over 700 responses, GLaM was
clear and concise | considered the Town Centre’s greatest asset. The project’s objective is to
description of the revitalise and extend GLaM to become a Creative and Cultural anchor for
project/ scheme North Northamptonshire which provides a blend of cultural amenity, space
ensuring that you set | and teaching facilities. The project aims to be transformational, pay
out key activities in | homage to the building’s historical character and dovetail with other cultural
250 words programmes across the town centre. The project will create flexible
work/exhibition space, engage educational institutions, augment
cultural/visitor and develop a programme of events to strengthen
community links.
GLaM will harness local passion, creativity, innovation, skills, ideas and
develop local talent to grow the economy through Culture led
regeneration.
“A place where people can work, learn, explore and enjoy”
A feasibility study conducted in 2019 recommends improvements to
enable this transformational change. The project would involve the
construction of a 2-storey extension to the rear and between the library
and Alfred East Gallery, adjacent to the Museum - unifying facilities and
providing a range of flexible work /exhibition/education spaces, including
2| SEMLEP 2019 bidding round: LGF pro-forma
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a new atrium space and café with access to improved public gardens on
site.

glam feasbilty study fimal 290519 00cx2019-05-25 15:25
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Figure 4: Indicative East West Section through the Extension
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Please outline the main focus of the project — aims and objectives in 250 words

Delivering Responsible Growth is high priority in Kettering’s future -
growing both people and place hand in hand

Supporting People Foundation

Building on the success of the ‘Growing People’ Skills Plan GLaM
supports this foundation through:-

e the provision of flexible “interactive” workspace and exhibition
space supporting creative start-ups, with wrap-around support
provided by the British Library led Business and IP Centre
(BIPC) Northamptonshire; providing the correct environment for
creative and cultural businesses to start up and grow. GLaM will
provide an inspirational business environment to enable business
to sit at the heart of innovative (including digital) skills development,
attracting and training the next generation.

e Increased engagement with schools and educational
institutions (including Tresham College School of Creative
Arts and Media) to deliver collaborative programmes, to build

3| SEMLEP 2019 bidding round: LGF pro-forma
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curiosity, develop a pipeline of creative and cultural talent, creating
future user and visitor opportunities within GLaM. The promotion of
opportunities and pathways within the Creative Industry Sector
through labour market information and employer engagement will
support SEMLEP’s work, as part of the Careers and Enterprise
Company network, to address skills needs and improve employer
led careers education for young people.

e The development of a talent pipeline will sit alongside enhanced
provision of information, inspiration, advice and a culture of life-
long learning. For example, the provision of workshops for older
people at the Library supports the Ageing Population Grand
Challenge — “Strengthening the Workforce” ensuring people from
differing backgrounds, abilities and ages can up-skill, re-skill, re-
engage and progress within the world of work.

Supporting Place Foundation (Principal pillar)

e Transforming and improving the existing cultural, heritage and
visitor offer. Attractive, well-designed spaces for working and
leisure, which GLaM would support, ensure an area can attract and
retain all the required drivers of productivity- reducing brain drain,
making the area more appealing to potential investors, as well as
having positive health and well- being impacts.

e The retail led decline of High Streets has had a notable impact on
Kettering Town and the negative impact on its perception of place for
residents and businesses is evident.

e The project will significantly contribute to Kettering Town Centre’s
Culture- led regeneration plans and will be a key asset within
Kettering’s Heritage Action Zone — Kettering has just completed
the programme design phase which could see up to £4million of
support to regenerate the Town’s commercial historic assets over
the next 4 years.

e Working with the community and “Friends of” groups to establish a
programme of events to enable social inclusion, drive footfall and
improve the visitor economy. One such opportunity is the
development of Local Cultural Programme in 2020, as part of HAZ
programme, this will be delivered by a consortia of cultural and
community organisations. Improvements to GLaM will provide a
facility for this consortium to base themselves to deliver the
programme.

The project will further secure long- term sustainability of the assets by
strengthening the local delivery, management and improving digital
connectivity. Exploring new income and funding streams and developing
new cultural and commercial opportunities to capitalise on improved
facilities. For example, this year from Jan to March for the first- time
artwork from the Tate, which has galleries in London, Liverpool and
Cornwall, will visit Kettering as part of the 2020 Vision exhibition at the
town's Alfred East Art Gallery. Investment into improved facilities will
enable future, more frequent and larger exhibitions of this calibre.

4| SEMLEP 2019 bidding round: LGF pro-forma SEMLE
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2.3) Overview of The project timetable has been guided by the feasibility study completed

the project in May 2019. An indicative programme of works is as follows - * dates
timetable are dependent upon future funding agreement/timings are indicative and
will be guided by master-planning undertaken in 2020
e When willthe || May 2019 Feasibility study - complete
project Feb - June Develop full business case/funding
g?]rgirtnee;nce 2020 approved to develop Transformational
(month/year) project to full planning approval stage

July - Nov 2020 | Master planning / architecture
Dec 2020 - Feb | Design and planning application preparation

e What are the
first steps to

be taken 2021 :

after March 2021 Planning approval

approval to *Future Funding to be identified and agreed

achieve that | [*Symmer 2021 | Contractor secured

star date 3 months

e Whatis the *October 2021 | Major capital works complete

project end Summer 2022

dﬁter;')th fveayy | |89 months

(month/year) *Autumn 2022 | Fully operational
2.4) Project - Kettering Borough Council as owners of Alfred East Art Gallery
partners and Museum will act as lead partner and capital investor

- Northamptonshire Library commitment of “asset” plus “in kind”

Please outline the and additional capital investment

partners in the - Friends of Museum & Art gallery /Friends of Library —

project and indicate Crowdfunding platform to be created/external funding to be

the formal explored

commitment to the - Tresham College School of Creative Arts and Media

idea / detailed plans - Heritage Lottery Fund — will be explored as revenue stream

that currently exist. - Arts Council England - initial exploration meeting held - will be
explored further through development of project

This should include - University of Northampton — have shown initial support of project

a description of - Historic England — in kind support to link programme to Historic

private sector High Street

engagement in the - Civic Society

project. - Colliers — conducted feasibility study in conjunction with

- Thomas Ford Architects

3. Need for Public Sector Intervention and Strategic Fit

3.1) What is the There is an opportunity to effectively invest capital to enhance,

evidence of the need for | protect and future proof the prime heritage assets based within

public intervention? Kettering Town Centre, transforming them into a Cultural/Creative
hub for existing and future generations of North Northamptonshire.

Clear justification is At present, the facilities of the Art Gallery, Library and Museum are in

required for the project need of regeneration to enable a programme of commercial

and a demonstration of activities and events to launch, which will be crucial to providing a

the need for public sustainable future for the assets, town centre and North

funding. Northamptonshire as a visitor destination and magnet for creative

7| SEMLEP 2019 bidding round: LGF pro-forma SEMLE
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Please explain the
gaps /barriers/
opportunities the
project will aim
address. Specific
issues to consider
in your response
are:

- What's the
problem
that the
project is
designed to
tackle?

- Whyis
public
sector
intervention
needed?

- Why this
level of
investment
(large or
small)?

This should
include reference
to any relevant
data, primary and
secondary
research and past
project
evaluations.

Details should be
given on how the
project addresses
the identified
market failures (a
briefing note can
be provided on
this)

industries. The library is based on the same site however space is
not being used to its full potential. Connectivity between the
sites is poor leading to visitors tending to just visit individual venues
rather than interacting with them as one cultural, creative and
learning venue. The floorspace and lay out at the Museum is no
longer fit for purpose and restricts type of activity that can be held
particularly educational visits. There is a lack of basic amenities such
as toilets, storage space for art/artefact/collections and kitchen
facilities to enable activities and events to be maximised. The project
will promote social inclusion by improving connectivity and offer
improved community access to a wider cultural, heritage and
learning offer, which they would previously not engage with.

Creative Industries is a show case sector within SEMLEP. The
School of Creative Arts and Media is based at Tresham College
Kettering campus and has facilities to develop creative ambitions, but
there is a lack of move on/ start up space for these fledgling
businesses. GLaM will effectively act as a town centre “shopfront” for
these start-ups.

NESTA have identified a growing number of creative clusters
along the growth corridor but there is a lack of provision in North
Northants. GLaM will enhance and complement the existing
“Cluster of Clusters” offer within the Growth corridor.
> There are a number of creative clusters
/ > j> operating across the Growth Corridor

[Source: NESTA, (2016), The Geography of Creativity in the UK]

SEMLEP’s Growth Hub provides Local Impact Reports broken
down into relevant local authorities- the report for Kettering provided
in January 2020 (covering 2019) shows that 84% of businesses
accessing support were micro businesses of which 24% were from
Cultural and Creative Sector. At present there is not a hub within
North Northamptonshire to harness the opportunity by developing
and supporting a cluster.
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Public Sector intervention is required to enable and facilitate a more
sustainable and resilient future for the site. Kettering Borough
Council has successfully adopted a Commercial Asset Investment
Strategy, KBC have agreed to assess a capital investment of
£600,000 towards the costs in addition to £25,000 already spent to
fund the feasibility study. The annual revenue stream to operate
GLAM is anticipated to be just under £1,000,000 (based on existing
operating/staffing costs plus 25 %). The long-term financial strategy
is for revenue costs for additional staffing and activities to be met
through the development of commercial activities and income
generation from new provisions and initiatives including; workspace,
events, trading, business workspace, etc. Additionally, we will be
looking to increase the amount of external grant funding accessed.

Market failure considerations include:

Externalities: -

Positive externality, such as investment into the existing cultural and
heritage facilities and assets, would deliver many social benefits that
are non- tradable. It would be highly unlikely to leverage adequate
private sector funding to support the project and any level of
investment would likely be below the socially optimal level resulting in
under delivery.

Public Goods

If left to the market, there would be a difficulty in supplying goods and
services that are open and accessible to all and deliver wider socio-
economic benefits. Even though the wider benefits are recognised
there is no incentive for any one individual/party to pay and the costs
cannot be fairly divided up between these parties. Therefore, there is
a sound rationale for the public sector to provide these types of
good/services.

Another key rationale for market Intervention relates to: -
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Co-ordination Failure

Desirable projects such as GLaM can fail to be delivered because of
limitations within existing economic systems such as resourcing,
pooling of information, individual organisations financial constraints
resulting in a failure or inability to co-ordinate plans and delivery.

The level of LGF investment requested is 64% of overall project
costs (transformational change) KBC are committed to investing in
its assets but the public purse is financially constrained. The library
service in Northamptonshire is at present subject to review. Kettering
Library is not within proposed closures but a number of smaller
libraries in North Northamptonshire are. This proposal would have
the wider benefit of safeguarding and enabling the site to act as a
flagship of innovation transforming the usage and delivery of
library services within North Northamptonshire

3.2) Please set out
which strategic
objectives of the Local
Industrial Strategy the
project delivers

Please indicate below which strategic objectives the projects delivers:

Please cross those which apply below:

To become the ‘Connected Core’ of the Oxford- ]
Cambridge Arc: the place with the space, and
connectedness between key innovators and
markets, to enable ideas and inventions to be
tested, enhanced, commercialised and spun out
into high growth ventures.

To lead the way on the Future of Mobility, O
through continued investment in the area’s
aerospace and advanced engineering
excellence, and by pioneering the use of
innovative freight technologies and demand-
responsive transport.

To put employers at the heart of innovative skills
provision and to become the Oxford-Cambridge
Arc’s core provider of digital skills, attracting and
training the next generation to lead the global
digital revolution

To improve productivity and sustainability in O
tandem, fuelled by renewable energy, smart and
connected transport solutions, and greener
vehicles, buildings and design principles.

To provide an exemplary business environment,
with high-quality commercial premises and
support for incubator, scale-up, innovation, trade
and investment activity within the Arc.

To trial new approaches to place-making,
through the ‘Settlements of the Future’ agenda,
and work with partners to promote and enhance
natural capital, clean growth, culture and
inclusivity.

Text around strategic fit - see comments within 3.3
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3.3) Please provide an
overview of the
strategic case:

Explicitly stating
how the project
will support local
objectives
(identifying which
strategies)
Explicitly stating
how the project
will support the
aims and
objectives of the
SEMLEP Strateqic

Economic Plan
(SEP) and our
Local Industrial

Strategy

Demonstrating
how the project
will build upon the
strengths and
assets of the area
including any
existing LGF
projects or other
public
infrastructure
investment

For example,

will it unlock
further
development and
remove existing
barriers?

will it lead to
further job
creation, skills
development or
housing growth?

what will it deliver
and how is this
important?

Supporting Local Objectives: -

Kettering Town Centre Area Action Plan’s vision is to create a
vibrant heart for Kettering and focal point for North Northamptonshire.
Cultural and Heritage facilities are recognised within the plan as
playing a vital role, providing a strong sense of place, belonging and
acting as a key visitor draw. GLaM will support this objective with the
provision of quality space to showcase culture, heritage and
creative industry enabling people and businesses to flourish. By
removing barriers to accessing cultural and creative activities, GLaM
will contribute towards job creation, skills development and social
inclusion.

Kettering Town Centre Delivery Plan 2018-2025 recognises that
although town centres are still important shopping places, they are
also important places for people to live, work and enjoy leisure time.
The rich mixture of usage builds successful safe, adaptable and
resilient town centres. It further identifies that future plans for
Kettering, such as GLaM, must encompass the wider view of the
Town Centre as a community hub or civic heart incorporating leisure,
education, arts, entertainment as well as a strong evening/leisure
offer for families, young people and older generations.

Kettering’s Museum and Art Gallery Forward plan 2012 to present
recognises the importance of cultural activities in developing
sustainable communities, how this fit in with the Growth agenda and
the need for strategic alliances to build a resilient forward plan to
secure funding to safe guard and develop these important Cultural
and Heritage assets.

In September 2019 Historic England announced that Kettering town
centre was one of 69 high streets in England to be revitalised by the
cash injection as part government’s High Street Heritage Action
Zone project. The town centre is expected to receive funding of £1.5
million which will unlock further local authority and private sector
investment of £3 million via match funded projects: -

« Restoring historic buildings and put them back into use

« Improving conservation areas to kick-start regeneration

e Recognising ‘unsung’ places for their unique character and
heritage

The bid was supported by local groups such as Kettering Civic
Society, Friends of Museum and Art Gallery, local churches and
Kettering Town Centre Partnership.

Supporting SEMLEP Strateqic Economic Plan (SEP) and Local
Industrial Strateqy (LIS) objectives: -

As previously identified GLaM is a cross cutting project supporting
the following of the priorities set out within the SEP/ Foundations of
Productivity within LIS: -
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Growing People/ People Foundation

GLaM will support jobs creation and skills development by putting
employers, innovative (including digital) skills provision and continual
learning at its heart - attracting and training the next generation.
GLaM supports SEMLEP ‘Growing People’ Skills Strategy which
provides a strategic plan for lifelong skills development. It highlights
the need to build a talent pipeline and the opportunities that the
digital revolution offers for creative industries. The report advocates
future responsibility for stakeholders in creating opportunities for
efficiency through joint working, building relevant, focused
sustainable capacity with funding support to facilitate activity and
resources to provide inspiration and promote aspirations. The report
acts as a guide for stakeholders to plan for and create capacity, such
as GLaM, in the right locations, with the right types of provision.
GLaM can work alongside Enterprise Co-Ordinators on the Inspire,
Aspire and Inform (11-16year old) programme to showcase career
opportunities in Creative Industries and encourage creativity for
young people aged 14 to 19, encourage, and raise participation in

secondary schools and FE colleges.
Brooke Weston Academy have recently collaborated with the Alfred East Art
Gallery on the “Looklng In Wonderland” exhibition.

secure | www.brookeweston.org/News/Newsltem.aspx 2

‘\BW Brooke Weston

Home Information Calendar Learning Students Contact

News Item

b - InT
BWA students work exhibited at local exhibition
Published: ~ Monday 17th September 2018 by C. Freeman =

Cc

Colourful Alice in Wonderland themed dresses made by Brooke
Weston students were displayed at a recent exhibition in Kettering.
The 'Looking In Wonderiand’ event over the summer showcased the Arch

work of the Alice books’ first illustrator, Sir John Tenniel and the
dresses were on display alongside prints of his original artwork.

Brooke Weston Academy was approached as students had made
Alice-inspired dresses as part of the GCSE textiles coursework a year
ago. Teacher Selina Moore sent over five examples of different
dresses and those by students Evie Pringle and Aimee Walsh made it
into the final show.

Miss Moore said: "We were delighted to be able to supply these
costumes, which provided a colourful counterpoint to the black and
white block printed illustrations on display. The Alice books have been
a source of inspiration to artists and designers since they were
published in the late 15th century and I am thrilled that our 21st
century creative work has been displayed alongside the artwiork that

inspired it."

Tags
Academy Design Technology Achievement
Community Year 11

o W s
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Growing Places/Place Foundation: -

The overall GLaM Project represents a significant investment in
Kettering’s cultural infrastructure supporting this SEP priority. As
identified in the LIS the SEMLEP area already has a wealth of
cultural, creative and natural assets and a strong track record of
designing attractive environments but, as with its innovation and
commercialisation expertise, these strengths are not widely known.
Continued investment in the creative and cultural sector is key
for strengthening the SEMLEP area’s visitor economy,
particularly, when combined with a strong employment offering,
attracting and retaining a skilled work force, and an offer supporting
social inclusion. The project also supports future priorities and new
approaches to place-making, identified in ‘Settlements of the
Future’ agenda; -working with partners to promote and enhance
natural capital, clean growth, culture and inclusivity.

Ideas Foundation: -

This foundation recognises the importance of innovation — to develop
new ideas and deploy them. GLaM will enable increased networking
of business, creative and cultural clusters, generating opportunities
and ideas.

SEMLEP’s Strategic Economic Plan and more latterly Local
Industrial Strategy (LIS), identifies the Creative and Cultural Sector
as the most innovative of its key sectors in terms of introducing new
products, services or processes and collaborative working with
Universities for R&D purposes. The LIS places SEMLEP as a
“testbed” for new industry including the creative industry. GLaM will
provide an inspirational business environment to enable creative and
cultural business to sit at the heart of innovation.

) The logistics sector is not as
;:>>< > innovative as other parts of the

SEMLEP economy

Creative and Cultural
Manufacturing and

High Performance
Advanced

Logistics
Technology

w

umber of interviews

unweighted) [Source: SEMLEP
%

Business Survey]
ntroduced new products,

kervices, patents or processes in 25
he last 12 months

xpect to introduce new products,
kervices, patents or processes in 31
he next 12 months

inks with universities or colleges

or research and development 7 SE MLEP
Local Enterprise Partne
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The SEMLEP Business Survey highlights the lack of skilled
(including digital) labour as a constraint to growth digital skills being a
key enabler within SEMLEP growth sectors including media (Creative
and Cultural). Digital technology businesses are one of the fastest
growing sectors in the UK. The development and application of digital
technology will continue to have a disruptive impact within
businesses and the way people work within them.

Supporting North Northamptonshire objectives: -

A report by the Centre for Social Justice has identified areas, such as
North Northamptonshire, which have low productivity and a historical
reliance on manufacturing thereby vulnerable to the impact of
automation. Creative Industries are one of the sectors least at risk
from automation furthermore NESTA has identified a high
concentration of creative clusters within SEMLEP region but there is
potential to grow clusters in North Northamptonshire.

The GLaM project is listed in the schedule of social and cultural
infrastructure requirements in the North Northamptonshire
Infrastructure Delivery Plan. The plan highlights the importance of
cultural facilities for its growing population and the need to invest in
existing assets. The North Northamptonshire Joint Core Strategy
recognises the importance of open space, arts and culture as
essential elements of sustainable community which contribute
towards health, quality of life, sense of place and overall well being.

The offer within GLaM will strengthen and increase the breadth of
“Enterprise” and Business support offer in North
Northamptonshire building upon the opportunities that will arise
from the new Unitary proposals in terms of local delivery,
management and improved digital connectivity. Investment in GLaM
will particularly build upon and add value to the existing LGF
investment into the new £8 million state-of-the-art Enterprise Centre
in East Northants (offering wider start- up /grow-on space) opening in
2020.

GLaM offers the opportunity to extend and enhance the British
Library’s Business & IP Centre (BiPC) offer into North
Northamptonshire. BiPC operates in selected libraries across
England and Scotland providing access to extensive market
research, information and free or low-cost support on business and
intellectual property through one-to-one consultations, workshops
and events. The support aims to help entrepreneurs, inventors and
designers develop, protect and commercialise their ideas.
Collaboration is a key feature of the BIPC model and operating as a
community of practice across the network adds value to each
individual Centre in the form of shared knowledge and resources. For
example, ACE/DCLG funded Enterprising Libraries scheme.

The local demand is evidenced by SEMLEP’s Growth Hub Local
Impact Report 2019 for Kettering showing that 84% of businesses
accessing support were micro businesses of which 24% were from
Cultural and Creative Sector.
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3.4) How does this
project fit with wider
government initiatives/
strategies/ thinking?

Please provide a list of
any wider government
initiatives/ strategies that
this project supports
(particularly the Oxford to
Cambridge Arc), along
with a succinct overview
of how it supports them.

Supporting Culture-led regeneration

GLaM will deliver what is a key vision of the Government’s
Industrial Strategy to deliver place-based cultural development
strategies that will deliver growth and increased productivity in order
to build prosperous communities.

The Department for Culture, Media and Sport (DCMS) report “Local
Economic Impacts from Cultural Sector Investments” recognises
the sector’s increasing strength. In 2016, DCMS collaborated with the
Arts Council England, Historic England and Sport England on the
Culture and Sport Evidence (CASE) programme- strategic
research exploring the role of culture, sport and heritage assets, and
investment in driving positive economic and social outcomes at the
local level.

The Arts Council commissioned Cebr to assess the economic
impact of the art and culture sector and a separate, independent
report into the economic contribution of museums in England was
published in March 2015. These reports identify a growing sector that
makes a strong economic contribution both regionally and nationally.
Crucially, it recognises cultural and creative industries as being
drivers of growth, feeding the talent pipeline and the wider economy.

In October 2019, the £250million Culture Investment Fund (CIF)
launched, delivered by DCMS, with Arts Council England (ACE)
having a key role in distributing the fund. The National Lottery
Heritage Fund and Historic England will also play important roles,
particularly in the delivery of the museum’s maintenance fund. The
CIF will provide funding opportunities for a wide range of projects
which GLaM could tap into unlocking further investment.

Supporting Creative Industry

The Creative Industry federation has recognised creative
industries are the fastest growing part of the UK economy.
They are defined by the UK government as “those industries
which have their origin in individual creativity, skill and talent
and which have a potential for wealth and job creation through
the generation and exploitation of intellectual property”.

To realise this potential Creative industry was identified as a
priority for an early sector deal to unlock growth by investing more
than £150 million across the lifecycle of creative businesses
contributing to the Industrial Strategy's vision of good jobs, greater
earning power for all, and prosperous communities across the UK.
Creative Industries Federation also recognises the GVA per full time
equivalent job (the value added to the economy by the average job)
— stands at £58,000 a year compared with the UK average of
£39,500 over the 2009-13 period.
https://www.creativeindustriesfederation.com/statistics
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Supporting Oxford to Cambridge Arc

The Arc puts trade, investment and business at the heart of achieving
the economic growth potential of the corridor, however there is a real
challenge ahead in ensuring that, as the Arc’s growth ambitions are
realised, assets such as GLaM are strengthened, not lessened.
The project also supports future priorities and new approaches to
place-making, identified in ‘Settlements of the Future’ agenda; -
working with partners to promote and enhance natural capital, clean
growth, culture and inclusivity. It also champions Place-making and
creative collaborations to service the needs of existing, as well as
new, residents — with particular attention to issues such as healthy
lifestyles, mental health, the ageing population, and environmental
sustainability.

Re-Inventing Town Centres

The GLaM proposal supports the key finding in The Grimsey
Review 2 “It’s time to reshape our town centres”. There is a need
for all towns to develop plans that are business-like and focused on
transforming the place into a complete community hub incorporating
health, housing, arts, education, entertainment, leisure,
business/office space, as well as some shops, while developing a
unique selling proposition.

Following on from the Grimsey report, the government announced a
major investment in High Streets through The Future High Street
Fund.

As mentioned, Kettering have been successful in going through
to the, non-competitive, Programme Design phase of the
Heritage Action Zone, which is one of the schemes within the
overarching FHSF programme. HAZ funds the regeneration of
commercial heritage and therefore GLaM, as a public facility, is not
eligible. We are currently working with Historic England to design this
programme for launch in April 2020.

Investment into GLaM will be hugely complementary to and
strengthen and enhance the HAZ programme

4. Investment Profile & Spend, and Private Sector Leverage

4.1) What is the total project cost? (£)

£4,394,000

4.2) Please stipulate the capital/revenue
breakdown of the total cost. Please note
that LGF is only a source of capital funding

£3.6M capital
£794,000 revenue

4.3) What are the levels of leverage in the
project, how certain is this and how has this

£500K from KBC draw on reserves. This has
been suggested for a transformational
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been maximised in the project development
and delivery plans?

Please set out the match provided from the
public and private sectors.

project based on projected increased income
regeneration.

£100K from KBC S106 has been allocated

4.4) Please provide a profile for the

investment and a summary breakdown.

Are these figures supported by a more
detailed business planning process?

If so, please provide further supporting
material.

Please complete the summary table below:

o Please set out the total costs of the
project (including both capital and
revenue requirements).

e Please set out the amount required
from Local Growth Funds

e Please provide a breakdown of any
other investment specifying the
source, amount and noting below
whether the funding has been
confirmed or indicate when this
may be the case. [Our expectation is
that LGF monies will only constitute a
portion of overall project costs].

These figures are based on the following:

e Costs identified from recent feasibility
study (provided)

e Costs for running GLaM attributed
from year when the regeneration is
completed
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GLaM Transformational Option

£3,000,000*

Library - revenue (running costs
plus 20%)

TOTAL

*20/21 *21/22 *22/23 20% reduction Implications of reduction
Local Growth Fund £3,000,000 £2,600,000
Private Sector (include name £100,000 KBC £100,000 KBC
and source) Section 106 Section 106
towards town towards town
centre centre
regeneration regeneration
ESI Funds ERDF
ESF
Local Authority — Kettering £500,000 £400,000
Borough Council Capital
investment
Other 2 **£300,000 **£300,000
**Library — capital investment
towards new roof
Other 1 £70,000 £70,000 £140,000
Kettering Borough Council
revenue costs of running M&G
pus 20%
Other 3 £327,000 £327,000 £654,000
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5. Net Economic Impact

[NB: the methodology used in this section needs to be aligned with the HM Treasury Green Book]

5.1) Have alternative
solutions / projects
been considered?

Please set out the
options analysis that
has been undertaken
and the conclusions of
this exercise.

The options
analysis must
include a ‘do
nothing’/ ‘do
minimum’
option

Why was the
preferred
option chosen?

What options
were
discounted?

Option 1 Do Nothing — this has been discounted - as an authority we
know that maintaining and investing in these heritage assets are of vital
importance to the cultural-led regeneration of the Town.

After discounting this option, we commissioned a feasibility study to
consult with partners on the future of these assets and to identify options
and costs to physically improve the building to make them fit for the
future. A number of further options were identified.

Option 2 Do Minimum — several low-cost short-term enhancements were
identified as part of feasibility study which included: -

Creating:

e A partnership between venues for co-ordination of marketing,
organisation and promotion of events
e A joint membership and volunteer scheme
e A Kettering Heritage Hub in either the library or the Manor House
Museum, with an associated group to take the lead in telling the
story of the town more effectively
e Arole to lead on co-ordinating and organising events across all the
venues
Exploring:
e Using the Gallery for registry office weddings with allocated time
slots on Fridays and Saturdays
e Commercial activities including retail merchandise
e Establishing quality joint events
Promoting:
e The gallery as a venue for functions.
e The GLaM brand for the destination, with a single website and social
media presence, marketing, and marketing budget.
This option has been *discounted as delivery of some of the activities would
not be feasible without a significant level of investment in terms of
improvements and access to areas/ facilities such as unified toilets and
reconfiguration of internal floorspace

* a number of suggestions around partnership work, joint events and
marketing and promotions are being explored or developed through
business as usual

Option 3 -Refreshment

This would rationalise the “central” space in the library to create new
toilets, an events room for workshops/ educational sessions and
combined reception/retail offer. This reconfiguration would enable the
library to act as the main entrance to the Alfred East Art Gallery
increasing exhibition space, and flexible provision within the library for
wider activities/ events. The Museum would be enhanced through
reconfiguration of the floorspace to enable increased activities/displays/
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education space. The Manor House Gardens would be regenerated and
better connected to the facilities to add additional outdoor space

Breakdown of costs:

e £750,000 Library and Art Gallery reconfiguration and new toilet
facilities
e **£300,000 new roof for library

e £200,000 entrance and reconfiguration of space at Manor House
Museum

e £200,000 regeneration of Manor House Gardens

Total: £1,450,000

As recommended in the feasibility study the maximum budget/cost has
been applied to allow greater attention to restoring historic features,
however we recognise this minimises the outputs for investors. On
balance, this option was considered achievable and deliverable so was
put forward LGF funding in 2019 as Phase 1 of a transformational
programme, to put GLaM on a more sustainable footing whilst funding
was sought for Phase 2.

This bid was unsuccessful -following feedback from LGF assessors
this option has been discounted as the refreshment elements
provide a much more modest contribution and recognition that
delivery of Transformational project, once delivered, will offer a
much stronger proposition given the scale of redevelopment.

Option 4 Transformation — preferred option

g

This project would involve construction of a 2-storey extension to the rear
and between the library and Alfred East Gallery, unifying facilities and
providing a range of flexible spaces, including a new atrium space and
café with access to the public gardens.

Breakdown of costs:

e £2,600,000 Library and Art Gallery major extension and
refurbishment

e £300,000 new roof for library ( **see financial profile)

e £800,000 major reconfiguration and refurbishment space at Manor
House Museum

e £200,000 regeneration of Manor House Gardens

Total: £3,900,000

20 |

SEMLEP 2019 bidding round: LGF pro-forma SEMLEP

Part [






21

This is our preferred option for the following reasons:
e Delivers the most far reaching benefits
e Optimum outputs
e Links to the green space of Manor House Gardens

e Extends regeneration to Manor House Museum which not within
scope of the refreshment option

e KBC match can be assessed and secured through reserves
following further master planning.

e ltis truly, by definition, transformational - it is a unique time for
Kettering Town Centre by combining with the HAZ programme, this
could be the positive tipping point for its future

An additional option is to remove the refurbishment of the Manor House
Museum and Gardens. This has been discounted because it would further
reduce the connectivity between the 3 buildings, misses the opportunity to
improve green space and risks further decline in the Museum in
comparison to the vastly improved adjacent Art Gallery and Library.

5.2) What gross
outputs are
anticipated from the
project?

These should be
direct outputs, and
could include the

following:
e Jobs created/
supported

e Brownfield
land brought
back into use

e Floor space

developed
e New homes

developed
e People

assisted with
learning/ into
work

Please describe the
delivery of outputs
and then fill out the
summary table
below, showing the
years in which the
outputs are expected
to be delivered.

[NB: you are not
expected to fill out all
rows; please only
enter expected
outputs where

These are set out below based on Transformational Project: -
By 2022/3
Floorspace

e Development of 120sgm of creative workspace — within library
based on 10 pods/spaces @12sgm

e Development of 250sgmof skills/learning space -based
dedicated area within library for business support provision

e 1200 sgm of overall floor space will be developed/improved for
educational and cultural use within GLaM

By 2030
Business Support

e 880 businesses supported via wrap round business support
BIPC /partners

e 192 businesses created

Based on % of figures (see table) produced by Business & IP Centre
Northamptonshire report Democratising Entrepreneurship: Libraries as
engines of economic growth 3 year economic impact analysis Jan 2016-
Dec 2018.Supported by

- Growth Hub Local Impact report figures.
- Development of Creative Workspace/ business support space
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relevant. Similarly, the
table is not
exhaustive, so please
add on rows if your
project is expected to
deliver outputs that
are not currently
included].

Please ensure this
information is
complete as this will
form part of the value
for money analysis of
your project and if
approved, your
funding will be
released on the basis
of your project
delivering these
outputs.

APPENDIX A11: BUSINESS & IP CENTRE NORTHAMPTOMNSHIRE

Business & ifﬁ'r\ Northamptonshire
IP Centre V& County Council
Northamptonshire

Bockground

Business & |P Centre Morthamptonshire started as a pilot im April 2015, before formally launching in

February 2017. The service operates from the Northamptonshire Central Library, as a central hub.

The Centre serves the local population in Northamptonshire itself (459,000 working age adults and
35,000 businesses), as well as some users from neighbouring areas. The local authority has below
average levels of deprivation, ranking 181* of 326 authorities and self-employment at 3.7%, marginally
below the average for England.

Impocts

Just over a quarter (27.0%) of users were already running a business compared to 73 0% who were at
pre-start/ start-up stage. Economic Impacts were estimated for BIPC Nerthamptenshire based on
survey evidence for users supported across three years (2015/16, 2016/17, 2017/18). The main
estimated results were:

" 1124 unique users

® 217 new businesses created

"  Met additional 157 FTE jobs

® Net additional £3.8million sales

" Net additional £1. 7million GWA®
User demographics

The Centre reached people who are under-represented in business. 67% of users were women, 26%
from a bladk, Asian or ethnic minority background, and 23% were aged 16-35.

Use of the service Croathee/MadiafFubiating
W PITfeRE0 nal Sereias! Consulting

The top sectors su rted
P ppo Heahhysocal Work

were: I:'ﬂedtﬂb'\é'_, media and L o Hriz it B byl auranl
publishing [12%), & Rtal Wb alo Trampon
Professional services |’_1: I%_.I Cemmrurtion; i mafachusngE nginsring
and Health and social [9%).

In addition, 55% of

businesses indicated they

= BankingFinance fime simer

had social or w Crher! o Bsply

envircnmental objectives.

* impacts apply averages for the BIPC Netwaork to local population sizes. These are net additional
impacts for the local economy.

BIPC Ecomomic Impact Evaluation 2019 a0

Jobs created/supported

e 132 Jobs created (based 30% BIPC figures to 2030/ in addition to
192 businesses created @ 1 job)

e 10 Jobs supported through construction phase
e 8 jobs safeguarded (library)
e New job, work experience and volunteering opportunities created

Skills support

e 288 Individuals supported into work (via information and
guidance BIPC)

e Engage with 15 schools and 960 young people
(based on no of secondary schools in North Northamptonshire /one
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Sustainability
e Increase in visits per annum — 50%
e Incremental income per annum - £110,000
¢ GVA in excess £1,500,000 per annum

5.3) Please set out
the additionality of
the project.

This assessment
needs to take account
of:

e Deadweight:
outputs that
would have
been realised
in the absence
of the project.

e Displacement:
the extent to
which the
benefits of the
project are
offset by
reductions in
output/
employment
elsewhere.

e Attribution: the
extent to which
these outputs
are delivered
by your project
rather than
another
scheme

This section should
refer to the
additionality over and
above existing LGF
and other public
funding projects.

Additionality Floorspace

The transformational intervention in GLaM will bring new economic
activity by developing floorspace for a number of uses -to date there has
been little commercial development into these historic assets. There is a
commercial opportunity to exploit the assets, the site is readily accessible
by public transport and within walking distance of a number of residential
areas in the local travel to work area. With planned growth around Station
Quarter there to potential to unlock more visitors. It is also accessible by
car and public transport to other residential areas outside of the local
area.

The creative workspace will comprise 10 pods/spaces (120 sgm). From
reports provided by both SEMLEPS Growth Hub and BIPC there is
evidence of unmet and growing demand from businesses in the area in
terms of supporting start-ups within the Creative and Cultural sector —
there is no dedicated space available locally so there will be no/very low
displacement. Without the intervention this floorspace is unlikely to come
forward within the existing market. Additionality will be maximised by
ensuring the space provided is designed to meet demand that is not being
met by the private or public sector.

250 sgm of skills/learning space would be developed within the library
for business support provision- it is estimated that 100 sgm of floorspace
would be brought forward by the market in course of time but likely to be
offered over a variety of small sites/provisions rather than via a central
hub. The net additionality would be over 100sgm -without this investment
BIPC are unlikely to provide dedicated resource within Kettering Library.
Additionality will be maximised by providing skills/training to minimise
displacement by checking that there are no other providers of similar
training courses either within or outside the target area that the target
beneficiaries would be able to access.

1200 sgm of overall floorspace will be redeveloped/improved for
education and cultural use. At present the configuration within GLaM
does not easily allow for maximising usage and enabling regular, high
guality /calibre of events/ exhibitions such as coming the Tate Exhibition.
The lack of usable space and basic facilities/amenities also restricts the
number and quality of educational school visits — this is particularly
evident in the Museum. There are limited local historical assets that could
enable access to the range of cultural, historical and heritage provision so
minimal leakage / displacement is anticipated. The
reconfiguration/redevelopment of these assets is estimated to produce an
additional 486sgm of net usable space.

The table below sets out the estimate of the net additional floorspace
created:
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GLaM -Floorspace developed (sq m) - Creative workspace

Intervention Without Additionality
Transformation option [intervention

A Gross Direct Floorspace (sgm) (120 0

B Estimated Leakage -0% 0 0

Cc=AB Gross Local direct effects 120 0

D=C Displacement 0 0

E=C-D Met local direct effects 120 0

F=not applicable Multiplier TAA RN

G=E+F Total Met Local effects 120 0

H=G(Intervention Option)-

without intervention Total Net additional local effect 120 sqm

GLaM -Floorspace developed (sq m)- Skills/learning space

Intervention Without Additionality
Transformation option [intervention

A Gross Direct Floorspace (sgm) [260 100

B Estimated Leakage -20% 50 20

C=AB Gross Local direct effects 200 80

D=C*10% Displacement - 10% 20 8

E=C-D Met local direct effects 180 72

F=not applicable Multiplier TSA TSA

G=E+F Total Met Local effects 180 72

H=GiIntervention Option}-

without intervention Total Net additional local effect 108sqm

GLaM -Floorspace developed (sq m) Educational and Cultural
Intervention Without Additionality
Transformation option [intervention

A Gross Direct Floorspace (sgm) (1200 600

B Estimated Leakage -10% 120 60

C=A-B Gross Local direct effects 1080 540

D=C*10 Displacement -10% 108 54

E=C-D MNet local direct effects 972 486

F=not applicable Multiplier TNSA TNSA

G=E+F Total Met Local effects 972 486

H=GiIntervention Option}-

without intervention Total Net additional local effect 486sqm

Additionality Business Support

The business support offer is proposed in order to help create jobs for
local people focusing on, but not exclusive to, supporting Creative and
Cultural sector, the intervention’s impact is being assessed at the local
level. Research by the local council, growth hub and service providers
suggest that, given the support available, local people will take-up most of
the support/jobs and thus the level of leakage will be low. Without the
support it is estimated that around a quarter of the local jobs would be
created in the businesses supported at the end of the appraisal period. As
identified, there is potential to grow new businesses in the Creative and
Cultural sector through the talent pipeline from local education institutions
such as Tresham College, other start- ups may come from
reskilling/upskilling, thereby the level of displacement is expected to be
low- medium. The aspiration is to develop a cluster of businesses who
have strong local supply linkages and thus the multiplier effects are
anticipated to be high. There is the potential to maximise additionality by
setting out eligibility criteria based on the project objectives/specialist
business advice to new start-ups to reduce the amount of leakage These
might, for example, include target area and size of turnover and/or
number of employees per company.

The table below shows the estimated net level of additional businesses
created is 106 (equating to 106 jobs) with a further net level of 84
additional jobs (from both new/existing businesses supported).
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GLaM - Business Support received

Intervention Without Additionality
Transformation option |intervention

A Gross Business supported 880 220

B Estimated Leakage -10% 88 22

C=A-B Gross Local direct effects 792 198

D=C*40% Displacement T 79

E=C-D Met local direct effects 475 119

F=E* (1.15-1) Multiplier 1.15 [l 18

G=E+F Total Met Local effects 546 136

H=G{Intervention Option)-

without intervention Total Net additional local effect 410

GLaM - Businesses Created
Intervention Without Additionality
Transformation option |intervention

A Gross Business created 192 48

B Estimated Leakage -10% 19 5

C=A-B Gross Local direct effects 173 43

D=C*20% Displacement 34 g

E=C-D Met local direct effects 139 34

F=E* (1.15-1) Multiplier 1.15 6 5

G=E+F Total Net Local effects 145 39

H=G{Intervention Option)-

without intervention Total Net additional local effect 106

GLaM -Jobs Created
Intervention Without Additionality
Transformation option |intervention

A Gross jobs created 132 33

B Estimated Leakage -10% 13 3

C=AB Gross Local direct effects 119 30

D=C*20% Displacement 23 6

E=C-D Met local direct effects 96 24

F=E* (1.15-1) Multiplier 1.15 15 3

G=E+F Total Net Local effects 111 27

H=G{Intervention Option)-

without intervention Total Net additional local effect 84

set out below: -

There will also be an additional 10 jobs supported through the
construction phase of GLaM.

GVA Additionality

The outcomes associated with the commercial development include net
additional local employment and GVA generated by the intervention as

GLaM- GVA
Intervention Without Additionality
Transformation option |intervention
A Gross jobs created per annum 46 ikl
B Estimated Leakage (intervention) 10% 5 1
C=A-B Work-Place based direct effects M 10
D=C*20% Displacement i 2
E=C-D Met work-place based effects 33 8
F=E* Multiplier 1.15 5 1
G=E+F Total Net workplace based effects 38 9
H Intervention Option Average annual GVA per employes
Creative & Cultural (£) 52.3M
Average annual GVA per employes
H no intervention health care /social work (£) 39,000
Average annual GVA per employee in
| the Region (£) 39.000 39.000
J=(ExH) + (Fxl) Total Met Local effects 1,920,933 351,000
K=l (Intervention Option)-
without Total net additional effects 1,569,933

Jobs created are based on annual figures

e Dbusiness created = 1 job + additional jobs created by overall
businesses supported
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5.4) Are there any
equality and diversity
distributional
considerations?

Please set out any
expected equality and
diversity implications
of the project (e.g. if
one particular
group/area looks set
to benefit/lose out),
including any explicit
assessment that has
been made of
equality/ diversity
considerations.
SEMLEP has a 2018
Equality and Diversity
Policy and we wish to
ensure that all funded
projects demonstrate
compliance with this
policy. Please set out
how this project will
address equality and
diversity and address
discrimination risks.

These actions and/or
mitigation should be
included in the
management and
monitoring of the
project after approval.

The project will be accessible to all and benefit residents and visitors
from North Northamptonshire. The Friends of Museum and Art Gallery
and Friends of Library plus community will be involved in planning and
delivery process. The Creative Industries sector will be strengthened
enabling local businesses and people to develop and grow.

In line with SEMLEP guidelines, our governance processes effectively
consider the equality implications in all our key decision-making and work
towards increasing the diversity of those who make those decisions so
that they are more representative of the area. KBC as lead partner are an
inclusive employer and ensure that equality is built into recruitment and
HR processes. Key strategies are developed with a firm and relevant
evidence base to inform strategies and ensure that there is a focus on the
role that these can play in advancing equality. In relation to funding and
implementation of SEMLEP strategies we will aim to ensure that we know
who is benefiting from our work, meet the requirements of our funders
and provide tangible outcomes in relation to advancing equality.
Monitoring by partners within GLaM such as BIPC will include relevant
assessment with regard to equality and diversity. For example, the report
conducted by BIPC/British Library details the diversity of entrepreneurs
supported.

b omess & B B =C
Northamptonshire  Democratising entrepreneurship: E2
libraries as engines of economic growth M

A three-year economic impact analysis, January 2016 — December 2018

Driving economic growth

Helped to create and
additional jobs

City wide reach
Cour vide reach

new businesses
GVA created”

Across the Business
& IP Centre Network,
a payback of

for every £1 of public

*Gross Value Added money spent

@ Glasgow

Supporting diverse entrepreneurs

G

W Newcastle

s
_ manéhester  * Bgu
Of those people who used the services: Liverpool & L ® Sheffield
Mottingham &
Were women were aged 35 IS Norfolk
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ethnic

were from the most
deprived areas

Cambridgeshire & Peterborough

L

London
were disabled Devon
..................................... e 4
Capitalising on -
existing assets I Lol 1
Delivered via the \
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6. Wider Impacts

6.1) Are there any wider
social impacts from the
project?

Please set out any
expected wider indirect
impacts from the project,
which it was not possible
to estimate in Section 5.
These might include
economic, social impacts.
In addition to the social
impacts we would expect
this to include an
indicator of the impact on
GVA.

Please set out both the
expected scale of these
impacts, and the
likelihood of their
occurring, along with any
supporting evidence.

You should also make
reference to the social
value of the project and
the wider social benefits
that may or could arise
from delivery and have
been considered in your
project planning.

The Culture Led Regeneration of GLaM will deliver a broader range of
social and economic impacts: -

e Increase in” experiential” offer within town centre
e Strengthens visitor economy

e Safeguarding the future of heritage assets

e Safeguarding library provision

¢ Reshaping and enhancing town centre offer

e Support for prestart/start-ups will fill a gap in provision as the
Growth Hub moves towards focus on scale ups

e Supports and feeds into independent and niche shopping offer
within Cultural quarter of Kettering Town Centre

e Builds on the success of previous investment of Market place
redevelopment

e Supports Health and Wellbeing of residents

e Enables extended provision of evening/night-time activities
supporting NTE /Purple Flag

e Assistin the reshaping and defining the North
Northamptonshire offer (business, community and visitor)

e Links to HAZ programme adding value to commercial
regeneration of the Historic heart of the Town Centre

Wider Impacts
e 250,000 visits to GLAM per annum

e 50 active volunteers per annum /contributing in excess of 3000
hours

e In excess £1,500,000 GVA per annum by jobs created

Supporting Evidence
Cultural and Heritage assets can be conceived and valued in four ways,
as:

e Amenities
e Economic generators and attractors
e Social and Cultural capital-builders

e Cultural value-givers
These assets are primarily amenities in that their main ‘cultural’ aim and
objective is to provide arts, creative and heritage activities, experiences,
‘intrinsic cultural value’ and resources, whilst their economic and social
impacts can be considered external spin-offs to their core purpose. This
is important in any consideration of the economic and social values
attributable to the assets since these are not anticipated or normally
required outputs. As amenities with or without significant quantifiable
economic and social impacts, their role in place-shaping and
contributing to the value of everyday life is however fundamental.
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Physical Cultural Asset Mapping approach developed for CASE (2010)!
and in Living Places and cultural planning (Evans, 2008).

LGA- Culture-led regeneration -Achieving inclusive and sustainable
growth

In 2019 the LGA Culture, Tourism and Sport Board commissioned this
guide to examine cultural-led generation and provide councils across the
country examples of good practice.

The report identified the economic and social impacts of culture -led
regeneration. These impacts can range from growth in tourism, creative
and cultural sectors, to enhancing individual skills, knowledge and
confidence, to strengthening community pride and place image (see
below)

The economic and social
Impacts of culture-led
regeneration

Through the evidence collected for this study, culture-led regeneration has been shown
to deliver a broad range of social and economic impacts, including:

-

Enhancing community

Creating employment
0 oy cohesion and pride

Altracting more visitors,
boosting the tourism sector

Stimulating town centre footfall,
boosting local business

Stimulating and supporting
creative sector growth

Developing the skills, knowledge
and confidence of residents

A

Supporting enhanced
resident health

Bringing enjoyment
for residents

Attracting inward
investment

Enhancing the area's image,
helping to attract skilled people
and business investment

1 www.gov.uk/government/uploads/system/uploads/attachment data/file/71127/DCMS Mapping_Toolkit.pdf
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The report provides examples of good practice and case studies of
culture-led regeneration approaches including: -

Individual cultural institutions and attractions

The report recognises that Cultural institutions, such as GLaM, can act
as a hub and driving force for regeneration, often representing a focal
point for cultural investment and activity, particularly in smaller towns
and rural areas. For some areas, channelling investment through a
main cultural hub can be the most effective way to generate economic
and social impacts.

Community-focused cultural programmes

Revenue-based investment in cultural programmes can deliver very
different types of social and economic impacts, often being targeted at
areas where engagement with the arts has historically been low. This is
likely to have been a key approach used in areas receiving funding from
the Arts Council England ‘Creative People and Places’ scheme or the
Heritage Lottery Fund and Arts Council England ‘Great Place Scheme’. -
all these funding streams will be explored by GLaM.

Strategic organisation/coordination of cultural activity

The report recognises several areas have invested in a long-term
strategic body or partnership to coordinate, develop and deliver cultural
infrastructure and activities across their area, in order to increase the
positive economic and social impacts arising from culture-led
regeneration. There is potential to realise this opportunity through
development of Cultural Consortia as part of HAZ

Arts/cultural festivals

Recurring arts festivals often act as a focal point for culture-led
regeneration in a range of urban and rural areas. The motivations for
delivering festivals will differ depending on context, and the economic
and social impacts generated can depend on what these motivations
are, and whether the festival has been designed and delivered to
maximise economic and social benefits.

Kettering has an established annual Community Led Arts and Culture
festival “ Kettfest” which is in its 6" year- there are also a wide variety of
events/activities throughout the year in terms of the existing offer from
GLaM, activity/events within the night-time economy and planned
outdoor events on Market Place- so there is huge potential to further
develop arts/cultural related activities/events.

In addition, Kettering Borough Council have clear social value
framework in which we factor social value at pre-procurement phase
allowing social value to be embedded in project design from the outset.
In summary we can evidence that GLaM will deliver significant net
positive social impact.
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SOCIAL

VALUE

What is Kettering
Borough Council doing?

6.2) Are there any
natural environment
impacts from the
project?

SEMLEP has a 2019
Sustainable
Development Policy
and we wish to ensure
that all funded projects
demonstrate compliance
with this policy.

Please indicate if the
proposal likely to affect:

* The use or
management of land or
landscape

* The atmosphere
including air quality,
emissions, noise or
tranquillity

* Inland water

* Biodiversity including
fauna and flora

* The supply of raw
materials, renewable and
non-renewable or the
natural environment

* Opportunities for
recreation in the natural

The GLaM project supports the centre principle of sustainable
development by meeting the diverse needs of all people in existing and
future communities, promoting personal well-being and social cohesion
as we hope has been clearly articulated throughout this application.

GLaM is about protecting and enhancing existing historical assets,
opening them up more to communities and businesses — which links
with the principals set out within the Heritage Action Zone. Many of the
functions of these facilities are free to use. We want to keep it
accessible, financially and culturally to all members of the community.
GLaM will put these assets on a more sustainable path protecting them
for generations to come.

The project will be developed in a sustainable manner, linked to its
cultural/heritage function. There will be a strong focus on achieving a
high-quality outcome, in design and sustainability terms. Linked to
sustainable development commitment, the project will make a net
positive impact to the natural environment.

In summary, GLaM will fully comply with the Sustainable Development
Policy.
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environment in urban and
rural areas

If the answer to these are
‘yes’ then the project will
be expected to undertake
further assessment and
mitigation and set this out
in this proforma and/or
business case with
further details in the due
diligence phase. This
mitigation should be
included in the
management and
monitoring of the project
after approval.

7. Value for Money

[NB: the methodology used in this section needs to be aligned with the HM Treasury Green Book]

7.1) What assessments
have been made of
cost/ affordability ?

e Isthe amount of
funding requested
the minimum
required to deliver
the project?

e Have other
funding sources
been ruled out?

e Is the project
scalable?

As set out in 5.1 the project is scalable and can be delivered with
less funding than requested by delivering the refreshment option,
however this option has been discounted as it limits the impact of
the project.

This is third application to LGF, our first application was prior to
the feasibility study when the project was more at a conceptual
stage. With the completed feasibility we now have more certainty
of options and costs. As previously mentioned, we had initially put
forward a funding application with the Refreshment option as our
preferred choice for immediate delivery.

Following feedback from the assessors and colleagues at
SEMLEP we are now putting forward the Transformational Option
for future pipeline funding.

Other funding has been sought and future opportunities will be
explored and developed. This includes HAZ funding, but the
project is not eligible as it is not commercial heritage. We have
highlighted in this application how GLaM would complement the
HAZ programme and would be an opportunity to realize
significant added value. We have also applied to the Cultural
Development Fund, but this application was not successful as
again the application was made prior to feasibility study being
conducted. As referenced in 3.1 Kettering Borough Council (KBC)
are committed to investing in its assets but the public purse is
financially constrained and the library service in Northamptonshire
is at present subject to review, as such the investment stated
within this proposal at this stage by both KBC and
Northamptonshire County Council demonstrates our joint
commitment to the GLaM project.

We have had discussions with both the Arts Council and Heritage
Lottery Fund and envisage both these streams of funding being
explored to deliver specific Arts/Heritage elements of the overall
GLaM cultural programme. We consider investment very
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much as an enabler, to further development our cultural,
creative, heritage and commercial opportunities, and as such aid
in the leveraging of future funding streams.

7.2) Are there any At present, the sites generate income from the retail offer,
relevant commercial activities and events in the region of £40,000 per annum. The
considerations? refreshment option would increase this to £70,000 and the

Does the project | increase in ticketed events, hire for commercial events and fees
offer any potential | from becoming a licensed wedding venue. This option would also
to generate a provide 120sgmetres of new office space which would generate

commercial return | additional £16,000 per annum.
to pay back the

investment?

transformational option to £150,000 through hiring space,

The Transformational options would put the facilities on a more
sustainable financial footing, offering the most sustainability.
This will generate income to continue to invest and improve the
facilities and the activities held within in them. If we are to keep
these facilities financially accessible to the community and local
businesses, we will not be able to achieve this if KBC and
partners had to use this income to pay back any commercially
driven investment.

7.3) Has a cost-benefit/ other value for money analysis been undertaken and what are the
results of this analysis?

Please provide confirmation that this has been done in line with Green Book methodology (e.g. that
discounting has been used to convert costs and benefits to present values).

The feasibility study has provided cost estimates including preliminaries, professional fees,
fixtures and fittings. These will now be verified through rigorous master planning.

We believe that, with the information available to us at present, through this application we
have been able to demonstrate a Value for Money Assessment in line with Green Book
methodology including:

The potential of the project benefits to exceed the public sector costs of
intervention. — in terms of economic impacts, GVA and wider social and economic
impacts compared with investment the project appears to be indicative of good
value.

GVA contribution created is in excess of £1,500,000 per annum. The economic
impact due to businesses being created and experiencing growth (measured
through GVA and employment) as a result of additional actions being taken to
create/improve the business following usage of the services.

Potential to leverage additional Commercial Income in excess of £110,000 per
annum plus access to a widened number of public sector funding streams e.g.
ACE, HLF,CDF

Proposals for quantifying the wider benefits e.g. business support users,
footfall, visitor numbers, school visits. The time taken to complete policies,
programmes or projects and the benefits achieved relative to expectations will be
monitored and recorded. Monitoring costs will be an important factor in delivering
Value for Money. Monitoring and evaluation will also support improvements in
costs, benefits and timing for use in appraisal.

How the project plan relates to the overall delivery of the scheme and how it
fits in with wider town centre plans.
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e The wide range of economic and social impacts — there are significant
additional unmonetizable values that are important enough to have informed our
key choices. Valuing social benefits is difficult, further work will be done through
master-planning to quantify /measure these greater benefits.

e Further non- monetised benefits include: -

e Skills development

e People supported into work

e Jobs safeguarded

e We have demonstrated the project does not duplicate existing support,
investment

e We have demonstrated how the project connects to national expertise such as
British libraries, British Museum, wider economic and business support

7.4) Has any sensitivity | Optimism bias

testing/ adjustments for | Consideration has been given to Optimism bias in terms of key
Optimism Bias been project parameters, including capital costs, operating costs,
undertaken and if so, project duration and benefits delivery. Estimates in terms of
what were the results? | predicting future outcomes including businesses supported
/created and jobs created have been based on the outcomes for
similar past/existing projects i.e. BIPC/ Growth Hub- these
forecasts were set at lower % than is achievable. Quantitative
evaluation of schemes after implementation is vital for producing
realistic estimates of optimism bias to be used in future.
Optimum Bias has been considered with regard to uncertainties
that could arise through delivery timeframes, capital and
construction costs which have been based on the maximum
budget from the feasibility study to allow the greatest attention to
guality materials and restoring historic features. This option has
considered “construction inflation” costs and option to scale
extent of work (although initially discounted as this would not
deliver the desired outcomes). Further work will be conducted
through the next stage of master planning in 2020 to adjust for
optimism bias providing a more realistic assessment of the initial
estimates of costs, benefits and time taken to implement the
project. As the appraisal develops, more accurate costings of
project will be identified and any relevant programme specific
risk management will be undertaken.

Sensitivity Testing

Has been considered in the feasibility/ Options appraisal in terms
of comparing the outcomes/impacts relative to investment in
either the refreshment phase or transformation stage. Further
testing will be conducted through development of individual
schemes (e.g. Business Support) to measure impacts based on a
variety of scenarios/ changing circumstances or demand.
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Support

Businesses Directly Assisted

Assisted — BASED ON
30% Business &
IP report unique

users

New Business Created -
BASED ON 30% Business & IP
report unique users

Support
People
Assisted

With Learning

Into Work —
Based on 10%
BIPC unique
user’s advice
starting a
business

Learners Benefitting from
Improved Facilities (m2
space)

*subject to delivery
programme/funding
Definition

No of businesses receiving
advice or support (minimum
12 hours). Please specify
how businesses assisted (i.e.
type of support received).
Businesses can only be
counted once.

New business starts trading
and is expected to be
sustained for 12 months as a
direct result of the
intervention.

Individuals of a working age
enrolling in training or
learning as a direct result of
the project.

Please specify type of
training or learning.
Individuals assisted towards
getting a job. Assistance may
include provision of
information, advice and
guidance, return to work
training, advice on starting a
business.

Individuals should be of a
working age (over 16 years)
and either unemployed or
economically inactive or in
employment at risk.

Please specify how
supported.

Any direct improvement to
facilities which will benefit
learners. Please specify type
of space supported.

34| SEMLEP 2019 bidding round: LGF pro-forma
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110 110

24 24

36 36

2023/24

110

24

36

2024/25

110

24

36

2025/30

440

96

144

34

Total

880

192

288





35|

Economic

develop’t/

Physical

develop’t

Floor Space Office
Directly

Developed

(m2) Industrial

Learning

Hectares of Housing
brownfield

Land Bought

back into

use

Employment
Land

New office floorspace directly

developed as a result of
project (m2)

New industrial floorspace
directly developed as a result
of project (m2)

New Learning (skills, training
centre, HE/FE Facility)
floorspace directly developed
as a result of project (m2)
Total number of hectares of
brownfield land reclaimed to
an acceptable condition
and/or redeveloped into
effective use.

This could involve removing
physical constraints or
reclamation issues such as
dealing with contamination.
This also includes
development on.

Please specify how
brownfield land has been
bought back into use.

Total number of hectares of
brownfield land reclaimed to
an acceptable condition
and/or redeveloped into
effective use.

This could involve removing
physical constraints or
reclamation issues such as
dealing with contamination.
This also includes
development on.

Please specify how
brownfield land has been
bought back into use.
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New Homes Developed

Facilities Educational
Developed/

Improved

()

Transport

Miles of Road Improved

Miles of new road

Road Users Benefitting From
Improved Capacity

Travel Time Reduced

Direct Gross Jobs Created-
Based on 30% BIPC figures

Number of new homes
directly developed as a result
of the project.

m2 of educational facilities 1200 sgm
which have been developed of overall
or improved directly as a floor space
result of investment. will be
Please specify how developed
developed or improved. for
educational

and cultural

use

m2 of educational facilities
which have been developed
or improved directly as a
result of investment.

Please specify how
developed or improved.

Please specify how many
miles of road will directly be
improved and how.

Please specify how many
miles of new road will directly
be created as a direct result
of the project.

How many additional road
users will directly benefit from
improved capacity. Please
state methodology.

Please specify total travel
time savings.

Please state methodology.

A job created can be defined 22
as a new, permanent, paid,

full time equivalent (FTE).

FTE = Paid work of 30 hours

or more per week. Convert

part time jobs to FTE on pro

rata basis based on hours.

A new job should not have

existed in the area (or with
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22

66

132
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before the intervention.

Indirect gross jobs created Indirect jobs are those that
will be created as a result of
the project but not directly,
such as; a project helps a
business grow and they
create 10 direct jobs, due to
the company growth 5 more
jobs are created within the
supply chain, these jobs
would be defined as indirect.
A job created can be defined
as a new, permanent, paid,
full time equivalent (FTE).
When we refer to sustainable
this can be defined as 12
months+.
This includes construction
jobs and should be FTEs.

Please describe how these
will be created.

B[] SIS UETG CL N EIEIEERON A job safeguarded can be
Library jobs defined as an existing (i.e.
occupied) permanent, paid,
full time equivalent (FTE) job
which is at risk.

At risk is defined as being
forecast to be lost normally
within 1 year i.e. the jobs at
risk must be specified, or if
sector is in long-term decline
a longer period might be
appropriate.

May be counted when the
relevant job:

e s forecast as at risk
when the intervention
with the business is
approved, and

e s still in existence
(occupied) at the time
of counting; and
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Contribution to economic
output (GVA)

Reduction in C02

Provide more if applicable...

is no longer at risk of being
lost within a year.

Gross Value Added (GVA) is a
key indicator of the wealth of
an area, particularly in terms
of the value of its production,
and reflects the area's
industrial and commercial
structure being affected by
levels of employment,
unemployment, earnings and
company profitability.

Have you calculated the GVA
of the impact of the project?

If so, please set out below and
explain how this has been
calculated.

This will help to take into
account projects where the
main economic output is not
just in terms of job creation.

Will the project help to reduce
carbon dioxide emissions?
Please specify tonnes of CO2
and specify how this has been
calculated.
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GVA in
terms of
the jobs
created
will be in
excess of
£1,500,000
per annum
(based on
ONS data
industry R)
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8. Deliverability ‘

8.1) When is the project
expected to commence
and complete?

Due to the terms of the
funding, the project needs
to complete no later than
July 2021.

The project timetable has been guided by the feasibility study
completed in May 2019. An indicative programme of works is as
follows - * dates are dependent upon future funding
agreement/timings are indicative and will be guided by master-
planning undertaken in 2020

May 2019 Feasibility study - complete
Feb - June Develop full business case/funding
2020 approved to develop Transformational

project to full planning approval stage
Master planning / architecture
Design and planning application preparation

July - Nov 2020
Dec 2020 - Feb
2021

March 2021

Planning approval
*Future Funding to be identified and agreed
Contractor secured

*Summer 2021
3 months
*Qctober 2021
Summer 2022
6-9 months
*Autumn 2022 | Fully operational

The project has already commenced -the next phase is to develop
the full business case and get funding in place to develop

Transformational project to full planning approval stage. Depending
on future pipeline funding the project could launch by Autumn 2022

Major capital works complete

8.2) Describe your project
plan and please supply a
detailed plan with phased
delivery including key
milestones. Please
supply a detailed risk
register with your
application.

The current scheme has been developed to feasibility stage. To
take the scheme to planning/listed building application stage further
work investment would be required. We will be developing a full
business case for the Transformation Option and commission a
fully costed scope of works/ work programme to achieve planning
approval in readiness for future pipeline funding opportunities.
This scheme would be fully costed by a quantity surveyor and a
further condition survey would be required to assess the scope of
works,assess the condition and layout of the buildings that should
be included in the works covering both the Library & Gallery
Buildings

Colliers/ Thomas Ford Architects (who undertook feasibility
study) have provided provisional costs, associated fees plus
work programme for both options.

1. Refreshment Option - Total £1450,000 - discounted
Improvements to the interior of the library and art gallery,
reception area for the Alfred East Gallery, registry office, events
room and toilets, including an access toilet. The changes are all
internal but require Listed Building and Building Regulations
approval.
Details of alterations, repairs and redecorations: -

e re-opening roof lights and management of natural light
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e artificial lighting (low energy, flexible installation for
exhibitions)
e display cases/shelving/screens
e changes to building services, for example: heating and
ventilation, induction loop
Provisional breakdown of costs

Library and art gallery
- Construction £600,000
- Design team fees 15% £ 90,000
- Fittings £ 60,000
Cost | £750,000
Library — New roof** Cost | £300,000
Manor House Gardens Regeneration Cost | £200,000
Manor House Museum Reconfiguration of entrance | £200,000
and education space Cost

Indicative Programme

e Measured Survey and Conditions survey - 1 month from
instruction

e Listed Building application, Drawings, Heritage Statement
and Design & Access Statement — 2 months from receipt of
surveys and instruction

e Building Regulations application —follow completion of the
construction drawings, 6-8 months from receipt of surveys
and instruction

Other: -

Digital Survey the existing digital survey, which covers the floor
plans, requires augmenting to include internal sectional elevations
Design Team

Would include: QS (costs); building services engineer; display
designer; lighting designer; Principal Designer (health & safety).
Approx. 15% construction costs

Architectural Fee

Cost 10% of construction value- to take the project to Listed
Building application stage 40%

2. Transformational Option - Total £3,900,000 — Preferred
Option

Construction of a 2-storey extension to the rear and between the

library and Alfred East Gallery, unifying facilities and providing a

range of flexible spaces, including a new atrium space and café

with access to the public gardens. The changes would require

Planning approval, Listed Building consent and Building

Regulations approval.

Provisional Breakdown of Costs

Library and art gallery major extension and £2,600,000
refurbishment Cost

40 |

SEMLEP 2019 bidding round: LGF pro-forma SEMLE

Partnership






41

Manor House Museum — major reconfiguration and | £ 800,000
refurbishment Cost

Library — New roof **(see financial profile) cost | £ 300,000
Manor House Gardens Regeneration Cost | £ 200,000

Indicative Programme

e Measured Survey and Conditions survey - 1 month from
receipt of instruction

e Planning & Listed Building applications, Drawings, Heritage
Statement and Design & Access Statement — 3 months from
receipt of surveys and instruction

e Building Regulations application — this would normally follow
completion of the construction drawings, 6-9 months from
receipt of surveys and instruction

Other: -

Digital Survey the existing digital survey, which covers the floor
plans, requires augmenting to include internal sectional elevations
Design Team

Would include: QS (costs); structural engineer; building services
engineer; display designer; lighting designer; landscape designer;
Principal Designer (health & safety); tree consultant Approx. 15%
construction costs

Architectural Fee

Cost 6% of construction value- to take the project to Listed Building
application stage 40%

The Refreshment and Transformation option- discounted
Although these options were originally considered as alternatives,
consideration could be given to delivering both options in two
phases with recommendation that the planning of each option is
reviewed so that they fit together to form a coherent whole on
completion. This is potentially a relatively straightforward exercise
which would be undertaken by appointed architect with input
Planning officer, Conservation officer and Historic England

8.3) Is your project reliant
on any other activities
going ahead first before
your project can be
delivered?

As detailed above - planning permission/listed building consent
must be secured for this project to be delivered. The timescales are
tight, but our planning and conservation colleagues were involved
in the feasibility study and have expressed their agreement, in
principle, for the sensitive enhancement and extension. Careful
consideration was given to submitting a planning application prior
to approval of external funding. Due to the possibility of any funding
scheme requiring a variation on the design, planning permission
would have to be resubmitted. This risk has been mitigated by
involving our planning colleagues from the outset to ensure a
smooth planning application by gaining pre-application advice.
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8.4) Is your project reliant
on any other project
happening afterwards to
deliver the expected
outputs?

No, the outputs stated relate to specifically to this project.
Complementary projects may offer the opportunity to increase
these outputs but GLaM will not rely on them.

8.5) Is the project subject
to any land ownership
issues?

Please indicate if any land
issues have been identified
and provide details of any
planned/realised resolution.

There are no issues noted regarding the land ownership, as KBC
(project Lead) and NCC (partners) own all land in question. From
April 2021, ownership of all assets will fall to the new North
Northamptonshire County Council

8.6) Does the project
require planning
permission?

Please indicate if any
planning issues have been
identified and provide
details of any planned/
realised resolution,
including the status of your
application.

The project will require planning permission and completion of
heritage consent due to the assets in question being Grade I
listed. Planning is required for both the refreshment and
transformation options. As set out in 8.3 planning permission has
not been officially applied for as we need more certainty of which
option may be funded.

8.7) Are there any State
Aid issues?

Please confirm how your
project is compliant with
State Aid rules.

You need to provide state
aid advice from a solicitor to
confirm your analysis with
your application.

If you have any questions
about this then please
contact lgf@semlep.com

We have used Government’s publication State Aid: The Basics
Guide July 2015 and consulted with peers internally (including
legal) and across SEMLEP to ensure a consistent approach is
taken to determine the project’s State Aid position. The
investigation undertaken to date indicates State Aid compliance
in terms of phase 2 transformation option: -

e This option would enable a higher degree of
economic/commercial activity such as provision of creative
workspace — this provision is not presently available on the
current market so will not distort or threaten to distort
competition

¢ In the development of phase 2 transformation stage we will
obtain further State Aid advice to ensure programme is
compliant

8.8) Have feasibility and
design works been
completed?

Please indicate if all
feasibility and design work
has been completed and
provide a summary of the
relevant details.

Feasibility work is complete (a copy will be submitted with this bid)
and master-planning work is due to start shortly based on
indicative work programme detailed above
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8.9) Please summarise the key risks
and issues to delivery

Risks may include those identified above
(such as not gaining planning permission)
as well as other risks such as funding not

6  Very High

5 High

coming forward. Please attach an up to

date risk register.

4 Medium

Likelihood

3 Low

2 Very Low

Almost

Impossible

Nil
1

Very Low
2 3

Low

Medium
4

Impact

High Very High
5

6

Risk Description Mitigation Likelihood |Impact | Grade

Project is not Will be assessed via rigorous 3 5

commercially viable masterplanning and options appraisal

Mot achieving planning |Engage with heritage consultant and

. : . 2 6

permission planning authority throughout process

Not securing contractor | Through robust project plan and use of 5 5
reputable delivery partners

Mot securing funding  |Invest in initial works and planning with

(capital) reputable partners to move project 4 5
towards being investable should further
funding arise

Not securing funding In addition to KBC/library revenue /

(revenue) implementation of new commercial 4 5
strategy /seek revenue via HLF

Changes re Unitary GLaM is being included in strateqgic

authority affecting Town Centre Delivery Plan and 2 6

timetable progress will be closely monitored

Lack of support from  |stakeholders/ Friends of groups are

key stakeholders and will continue to be engaged with 2 2
process . Robust inclusive consultation

9. Management Structures

in place.

the project?

project board

9.1) Please detail the project
management arrangements that will be

¢ Does the team have the right
experience and capacity to deliver

e Are the timescales realistic?

e Please include details of roles and
responsibilities including on the

momentum.

GLaM has been identified as a strategic project
for KBC and is built into our Corporate Priorities. It
will form part of our Town Centre Delivery Plan
and is recognised as a key objective to helping
transform and future proof our high street as well
as acting as a North Northamptonshire visitor
attraction. A project management process has
been implemented to deliver and ensure project
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Collaborate

=N

The Core Project Team will be made up of;
Commercial Development, Lead Economic
Development, Planning (including conservation)
Finance, Gallery & Museum Manager, Strategic
Manager for Northampton Libraries, Community
representative (Friends of Group) and Project
Administrator. The project team have the
experience and capacity to effectively manage
and deliver the project. Where necessary they will
access external expertise that will include (but not
limited to); Master Plan consultants, Architects,
Heritage lead and Education specialist.

9.2) Please describe how you will
ensure your project will deliver on time
and on budget.

A robust project timeline with key milestones
and budget will be developed as part of the
feasibility and master planning stage and will be
reviewed by the Core Project team on a regular
basis. The Project team will report to the SMT on
a regular basis (monthly) and raise any project
concerns or key risks to ensure mitigation. A risk
register will be held by the Project Team and
monitored closely with regular dialogue to relevant
SEMLEP LGF contact where required.

9.3) Please describe in 250 words an
example of a comparable project that
has been delivered to time by your
organisation.

Kettering Borough Council have been lead
delivery partners on a number of town centre
regeneration projects. The Market Place
redevelopment was 100% funded through
external funding and has acted as a catalyst for
private sector investment including the
acquisition and refurbishment of one of the town
centre historic hotels. The development of high-
quality public realm, performance canopy and
interactive fountains plus a programme of family
events has attracted a new sector of the
community to the town centre and brought
additional trade with it. The development of
Market Place restaurants has brought a new
eating offer to the Market Place. These
developments and private sector investment
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particularly around the nighttime economy have
been pivotal in Kettering being the first market
town to achieve Purple Flag status. Growth
funding has further enabled public realm
improvements to link the Market Place with
Market Street.

Kettering Borough Council were also lead partner
in the purchase and renovation of a derelict listed
building of a local historical importance. With
external public funding of £800,000 KBC
converted the building into offices which are now
home to 10 businesses. As previously mentioned,
Kettering Borough Council will be the lead on
delivery of Heritage Action Zone

9.4) Please describe the financial
viability of your organisation to confirm
the standing of your organisation to
receive these funds and deliver this
scheme. You may later be asked to
provide three years audited accounts.

Kettering Borough Council as lead partner has a
strong and robust record of financial viability and
project delivery. Despite continual on- going
pressures on the public purse KBC has
successfully managed and maintained a balance
budget on an annual basis.

45

Thank you. This should provide us with sufficient information to appraise your project. If we need

further information, we will aim to come back to you.

attachments to support your case.

Please do send us further documents as

SEMLEP appreciates very much for your time and attention to this important matter in making the
investment case for your local area and the wider South East Midlands economy.

The closing date is 12 noon on Friday 1 November 2019 for projects that are immediately deliverable
and 12 noon on Monday 6 January 2020 for projects wishing to go into the pipeline.
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