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MARKET ENGAGEMENT QUESTIONNAIRE (MEQ)
PROCUREMENT FOR THE PROVISION OF RESEARCH SERVICES, LOOKING INTO ‘UNDERSTANDING THE FACTORS WHICH INFLUENCE/IMPACT ON ALCOHOL USE AND ACCESS TO TREATMENT/SUPPORT IN GREATER MANCHESTER’ ON BEHALF OF
NHS GREATER MANCHESTER INTEGRATED CARE BOARD (NHS GM ICB)
DISCLAIMERS
Organisations considering whether to respond to this information request should note the following:
· This Market Engagement Questionnaire (MEQ) seeks the views and opinions of those organisations that may be interested in delivering a research project looking into understanding the factors which influence/impact on alcohol use and access to treatment/support in Greater Manchester. 
· Participation in the engagement exercise is not a mandatory requirement for participating in any potential future procurement; however, responses received will assist to inform NHS Greater Manchester Integrated Care Board as to the level of interest from the market and will be used to evidence a decision as to whether to undertake a competitive procurement.  
· This MEQ, the accompanying information and the responses received arising from it are in no way legally binding on any party.
· MEQ responses will be treated as commercially confidential and may be used by the ICB to shape the final Service specification, but no organisation will be individually identified.
· A response to this notice does not guarantee any invitation to participate in any future public procurement process that NHS GM ICB may conduct.
· NHS GM ICB may reasonably conclude a lack of capable market interest in the absence of responses to this questionnaire.

RESPONSE INSTRUCTIONS 
Organisations should ensure that they have read the supporting information Draft Service Specification provided prior to responding. 
Responses to this MEQ should be submitted as a single document.
Please return your completed MEQ via email to SAP Ariba by no later than 16:00, Friday 8th December 2023.

PROJECT INFORMATION
a) Lot 1 and Lot 2 Draft Specification


Please note, there are two separate research projects within this requirement, which will be procured and evaluated in their own right. Providers will be able to bid for Lot 1 and/or Lot 2, and therefore two different providers may be appointed to deliver this requirement.
b) Budget and contract duration (including any extension options)
Lot 1 - Mixed-methods research to understand the factors at an individual, locality and Greater Manchester wide level (including barriers and facilitators to alcohol treatment/support) that influence/impact on alcohol use among young people within Greater Manchester
Contract Duration: 12 months 
Budget: Up to £200,000 including VAT

Lot 2 - Qualitative social research to understand the barriers and facilitators to positive behaviour change and access to treatment/support among adults who are identified as being at the greatest risk of alcohol-related morbidity and/or mortality in Greater Manchester
Contract Duration: 12 months 
Budget: Up to £100,000 including VAT

INDICATIVE TENDER TIMETABLE
	[bookmark: _Hlk138771057]Activity
	Date

	Market Engagement Questionnaire Issued
	Monday 27th November 2023

	Market Engagement Questionnaire Response deadline
	by 4pm Friday 8th December 2023

	Invite to Tender published 
	Monday 8th January 2024

	Bid submission deadline 
	Monday 5th February 2024

	Service Commencement 
	Monday 25th March 2024




ORGANISATION DETAILS AND POINT OF CONTACT	
Full name, address and website of the Organisation:
	[bookmark: _Toc191284735][bookmark: _Toc192582847]Company Name
	

	Address
	

	Town/City
	

	Postcode
	

	Website
	



Name, position, telephone number and e-mail address of main contact: 
	[bookmark: _Toc191284736][bookmark: _Toc192582848]Name
	

	Position
	

	Telephone Number
	

	E-mail
	




MARKET ENGAGEMENT QUESTIONNAIRE
RESPONSE INSTRUCTIONS 
Organisations should ensure that they have read the supporting information (i.e., the draft Specification) provided prior to responding. 
Responses to this MEQ should be submitted as a single document.
Please return your completed MEQ via the e-procurement portal SAP Ariba procurement portal by no later than 16:00 Friday 8th December 2023.

Questions 
1. Please confirm you interest below in bidding for this opportunity. Please provide any supporting detail in the response section. 
	Lot 1 
	Lot 2

	☐	☐
	Response.



2. Please introduce your organisation, outlining your experience and the reasons for your interest in this opportunity. Please include link/s to any similar research you have carried out.
	response: 

	






2. Do you have any helpful feedback on the content of the draft Specification; are the requirements clear, would you recommend any changes, or do you feel any further clarification is required?  
	response: 

	







3. Is your organisation able to deliver the Lot 1 and/or Lot 2 specification within the proposed project timescales and budget, as detailed in this document? Please include detail specifically around receiving ethics approval where appropriate. 
	response: 

	







4. Please describe any specific barriers or challenges to delivering this requirement.  
	response: 

	






5. Would your organisation consider collaborating with other organisations to deliver this requirement. If so, please detail who these organisations are. 
	response: 

	




6. If interested in Lot 1, please provide detail around your relevant networks in place, to assist in delivering this research.
	response: 

	




7. Please detail any other comments or queries you have about this opportunity.
	response: 

	





Please return your completed MEQ via SAP Ariba Procurement Portal by no later than 16:00, Friday 8th December 2023.

	
© NHS Shared Business Services Ltd 2023
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Draft Specification - GM ICB - Alcohol Harm.docx
DRAFT SPECIFICATION for Research into ‘UNDERSTANDING THE FACTORS WHICH INFLUENCE/IMPACT ON ALCOHOL USE AND ACCESS TO TREATMENT/SUPPORT IN GREATER MANCHESTER’



INTRODUCTION

This research is intended to provide comprehensive insight into understanding the factors which influence/impact on alcohol use and access to treatment/support in Greater Manchester to inform the development of the NHS Greater Manchester Integrated Care Alcohol Harm Plan. It is anticipated that insights and learning from this research will be a driver in reducing alcohol harms, improving health, reducing health inequalities and inequity in Greater Manchester for those populations most at risk of harmful alcohol use. 

There are two Lots to this work:

Lot 1: Mixed-methods research to understand the factors at an individual, locality and Greater Manchester wide level (including barriers and facilitators to alcohol treatment/support) that influence/impact on alcohol use among young people within Greater Manchester (£200K including VAT)

[bookmark: _Hlk146188463]Component 1 – To explore the attitudes and behaviours of young people in Greater Manchester towards alcohol and other substances



Component 2 – To explore young people's engagement with specialist alcohol services, including barriers and facilitators to positive behaviour change and access to alcohol support



[bookmark: _Hlk146114228]Lot 2: Qualitative social research to understand the barriers and facilitators to positive behaviour change and access to treatment/support among adults who are identified as being at the greatest risk of alcohol related harms in Greater Manchester (100K including VAT).  

Component 1 – To explore the views of adults at risk of alcohol related harm



Component 2 – To explore the views of health and social care practitioners and other stakeholders who provide care and support



The supplier(s) will be capable of providing high quality research evidence within tight timescales. The contract will start on XX 

The supplier(s) will work closely with the NHS Greater Manchester Integrated Care Population Health Team.

Suppliers are encouraged to produce articles for publication based on the research reports in collaboration with the NHS Greater Manchester Integrated Care Population Health Team. Publications based on the research evidence should acknowledge NHS Greater Manchester as the funding body and must not be published prior to the publication of the NHS Greater Manchester Integrated Care Alcohol Harm Plan



BACKGROUND TO THE WORK

Research shows that even when levels of alcohol consumption are similar, disadvantaged social groups have greater alcohol-attributable harms compared with individuals from advantaged areas[footnoteRef:1].  [1:  Katikireddi, S. V., Whitley, E., Lewsey, J., Gray, L., & Leyland, A. H. (2017). Socioeconomic status as an effect modifier of alcohol consumption and harm: analysis of linked cohort data. The Lancet Public Health, 2(6), e267-e276.] 


A recent internal report providing intelligence on Alcohol Harms in Greater Manchester [footnoteRef:2] found the rate of alcohol related mortality in Greater Manchester to be considerably higher than the England average, with some Local Authority rates close to 50% higher than the England average.  Alcohol specific mortality rates in Greater Manchester were also reported to be substantially higher than the national average.  While Greater Manchester experiences high levels of alcohol related harm as a whole, findings from the report reveal levels are not evenly distributed across populations - deprivation, age, sex, ethnicity, disability, employment status, occupation and highest qualification were all shown to be associated with alcohol-related harms in Greater Manchester.  [2:  NHS Greater Manchester (2023), Phase 2 (Internal) Report – Analysis of Hospital Spells, Synthetic Population and NDTMS Datasets, NHS GM/GMCA: October 2023.  ] 




The proposed research has been commissioned to understand the factors which influence/impact on alcohol use and access to treatment/support in Greater Manchester with the purpose of guiding strategic initiatives and interventions from policy to practice level to support people at risk of alcohol related harm across Greater Manchester. 



LOT 1 

FOCUS OF THE WORK:

[bookmark: _Hlk149828932]The focus of this work is to undertake a comprehensive piece of research into the attitudes and behaviours related to alcohol use among young people aged 11-25 years within Greater Manchester (including an exploration of barriers and facilitators to alcohol treatment/support). You will be required to collaborate with a Greater Manchester clinical service who specialise in working with young people, to reach a consensus on research methodology, questions and improve access to participants. The research needs to be of sufficient breadth and scale to be representative down to locality level; to explore in-depth the range of factors which influence/impact on alcohol use and treatment/support and to identify health inequalities. The research should take into account: Greater Manchester’s diverse population, support/delivery systems, drivers of health inequalities and associated risk factors for alcohol related harms. (Please refer to the NHS Greater Manchester Alcohol Harms Report which provides a detailed analysis of the populations experiencing alcohol related harm in Greater Manchester – available on request).

Component 1 – To explore the attitudes and behaviours of young people in Greater Manchester towards alcohol and other substances

Component 2 – To explore young people's engagement with specialist alcohol services in Greater Manchester, including barriers and facilitators to positive behaviour change and access to alcohol support

A suggested approach would be to carry out a comprehensive large scale surveying exercise which is representative of young people in Greater Manchester, followed by in depth interviews/focus groups. Alternative suggestions to undertaking this work are welcomed, but should meet the research requirements and provide clear justification of the suggested approach.

[bookmark: _Hlk150247857]Potential suppliers are encouraged to specify in their proposal how resources might be allocated to take into account reimbursement of expenses for participants in research and where appropriate, in providing support for patient and public involvement and engagement activities. (The National Institute for Health and Care Research (NIHR) has developed payment guidance for researchers. Please refer to Payment guidance for researchers and professionals | NIHR for further information).

[bookmark: _Hlk150332602]Potential suppliers are encouraged to specify in their proposal how they will support the Social Value Objectives of the NHS Greater Manchester Social Value Policy (https://www.greatermanchester-ca.gov.uk/media/1393/social-value-policy.pdf).



[bookmark: _Hlk146188643]Population of interest

Young people aged 11-25 who live, work or attend education or training within Greater Manchester. This includes young people with special educational needs or disabilities as well as young people not in education, employment or training (NEET), service users and non-service users



[bookmark: _Hlk146189216]Settings

Examples include: 

· Schools and colleges (including alternative education provision) for young people aged 11 to 18.

· Primary and secondary care (including mental health care and specialist alcohol services) 

· Voluntary, community and social enterprise sector

· Young offender institutions

· Secure children's homes

· Secure training centres



[bookmark: _Hlk146190660]Research questions

Question 1: What is the local authority level life-time prevalence of alcohol use by age for young people in Greater Manchester?

-	What proportion of young people are receiving treatment/support by age?

Question 2: What are young people’s views on/explanations for, experiences of /behaviours towards alcohol use in Greater Manchester?

Question 3: How do young people understand the risks related to alcohol use?

Question 4: What are the key factors at an individual, locality and Greater Manchester wide level which influence/impact on alcohol use among young people in Greater Manchester?

· Which population groups are most impacted/ most at risk?

Question 5: What are the barriers and facilitators to positive behaviour change and access to alcohol support for young people in Greater Manchester?



PROJECT REQUIREMENTS

Objectives

The successful supplier(s) will work to the overall objective of delivering robust research evidence to the NHS Greater Manchester Integrated Care Population Health Team, in order to inform development of the Greater Manchester Integrated Care Alcohol Harm Plan. 

[bookmark: _Hlk149818129][bookmark: _Hlk146200859]It is anticipated that insights and learning from this research will support the GM ICBs ambition to reduce alcohol harms, improve health, reduce health inequalities and inequity in Greater Manchester for those populations most at risk of harmful alcohol use.



[bookmark: _Hlk149831952]Specific tasks to be undertaken by the supplier(s) 

· Attend regular research project meetings with the NHS GM team to discuss progress (approximately one per month). These meetings can be either face-to-face or online

· Liaise with supplier(s) carrying out the additional Lot of work, where relevant and appropriate 

· Produce a briefing outline of the research proposal

· [bookmark: _Hlk149820583]Discuss and agree the final research protocol with the NHS Greater Manchester Integrated Care Population Health Team 

· Produce a progress report for the NHS Greater Manchester Integrated Care Population Health Team

· [bookmark: _Hlk150248636]Submit a headline findings report to NHS Greater Manchester Integrated Care Population Health Team and present findings to the wider Population Health Team

· Submit a draft research report to NHS Greater Manchester Integrated Care Population Health Team for comment 

· Produce a final report to NHS Greater Manchester Integrated Care Population Health Team 

· Present findings from final report to relevant stakeholders (stakeholders to be identified and agreed in collaboration with the NHS Greater Manchester Integrated Care Population Health Team).



SKILLS REQUIRED

Specialist/topic expertise:

· Expertise in research related to substance use

· Access to relevant networks for recruitment of participants (or a statement as to how relevant networks for recruitment of participants will be accessed)

· A proven track record in health-related mixed-methods research including experience of qualitative or participatory research approaches with young people

· Expertise in quantitative and qualitative data analysis and reporting

· A clear understanding of health inequalities and equity issues related to alcohol harms

· Knowledge of challenges faced by inclusion health groups

· A good understanding of the environment within which NHS Greater Manchester operates



Technical expertise:

· A proven track record of effective project management and working to deadlines

· A demonstrated ability to deliver high quality outputs to agreed timescales and specifications

· Demonstration of robust quality assurance procedures

· A commitment to work in line with NHS Greater Manchester values, policies and procedures and the legislative frameworks NHS Greater Manchester adheres to








OUTPUTS

The supplier(s) will be required to produce the following outputs:

· Briefing outline of the research protocol

· Final research protocol

· Progress report

· [bookmark: _Hlk150248751]Headline findings report

· Draft research report

· Final research report

· Presentation slides for presentation of findings to stakeholders



Publication in peer-reviewed journals will not be required by the supplier(s) although production of articles for publication is encouraged.



TIMETABLE AND MILESTONES 

		Key Tasks

		*Timescale/Date



		Briefing outline of the research protocol

		One week after contract commencement



		Final research protocol including GANTT chart outlining the research methodology and planned timescales

		One month after contract commencement



		Progress report outlining the progress of the research against the research protocol and planned timescales

		Five months after contract commencement



		Headline findings report including presentation to the wider NHS GM Population Health Team

		Eight months after contract commencement



		Draft research report

		Ten months after contract commencement



		Final research Report

		Eleven months after contract commencement



		Presentation of findings from final report to stakeholders 

		Twelve months after contract commencement







*Interim timescales are flexible and open to negotiation with supplier(s)






LOT 2

FOCUS OF THE WORK:

[bookmark: _Hlk146188669][bookmark: _Hlk146188131]The focus of this work is to undertake qualitative research to understand the barriers and facilitators to achieving positive behaviour change and access to treatment/support in adults at the greatest risk of alcohol related harms in Greater Manchester. 

Component 1 – To explore the views of adults at risk of alcohol related harm



Component 2 – To explore the views of health and social care practitioners and other stakeholders who provide care and support 



The research should take into account: Greater Manchester’s diverse population, support/delivery systems, drivers of health inequalities and associated risk factors for alcohol related harms. (Please refer to the NHS Greater Manchester Alcohol Harms Report which provides a detailed analysis of the populations experiencing alcohol related harm in Greater Manchester – available on request).

We would welcome suggestions as to how best to undertake this work, along with a clear and reasonable justification for the methods chosen. A sampling frame, with rationale, should be included within the submitted tender. 

Potential suppliers are encouraged to specify in their proposal how resources might be allocated to take into account reimbursement of expenses for participants in research and where appropriate, in providing support for patient and public involvement and engagement activities. (The National Institute for Health and Care Research (NIHR) has developed payment guidance for researchers. Please refer to Payment guidance for researchers and professionals | NIHR for further information).

[bookmark: _Hlk150252703]Potential suppliers are encouraged to specify in their proposal how they will support the Social Value Objectives of the NHS Greater Manchester Social Value Policy (https://www.greatermanchester-ca.gov.uk/media/1393/social-value-policy.pdf).



Populations of interest

· Adults at risk of/who have been affected by alcohol related harm in Greater Manchester, including those who are/have been in contact with treatment/support services as well as those who are at higher risk of alcohol harm but have not yet engaged in treatment/support services.



· Health and social care practitioners and other stakeholders who provide care and support in Great Manchester 




Settings

Examples include:

· Voluntary, community and social enterprise sector 

· Primary healthcare, particularly GP practices. It may also include other places where practitioners offer support services, for example, treatment outreach settings or people’s own home

· Secondary health care e.g., hepatology, gastroenterology units

· Urgent and emergency care services e.g. A&E

· Mental health services

· Community drug and alcohol services

· Inpatient detox services

· Residential rehab services



Research questions

· What are the barriers and facilitators to positive behaviour change in relation to alcohol use in adults in Greater Manchester from the perspective of people who use alcohol?



· What are the barriers and facilitators to positive behaviour change in relation to alcohol use in adults in Greater Manchester from a practitioner/stakeholder perspective?



· What are the contextual factors which influence barriers and facilitators to positive behaviour change in adults at risk of alcohol related harm in Greater Manchester? /How do barriers and facilitators vary according to contextual differences?



· What are the barriers and facilitators of i) access to and ii) delivery of alcohol treatment services?



· What are the contextual factors which influence barriers and facilitators to access to alcohol treatment services in Greater Manchester? /How do barriers and facilitators vary according to the context in which alcohol treatment services are delivered?






PROJECT REQUIREMENTS

Objectives

· The successful supplier(s) will work to the overall objective of delivering robust research evidence to the NHS Greater Manchester Integrated Care Population Health Team, in order to inform development of the Greater Manchester Integrated Care Alcohol Harm Plan. 



· It is anticipated that insights and learning from this research will support the GM ICBs ambition to reduce alcohol harms, improve health, reduce health inequalities and inequity in Greater Manchester for those populations most at risk of harmful



Specific tasks to be undertaken by the supplier(s) 

· Attend regular research project meetings with the NHS GM team to discuss progress (approximately one per month). These meetings can be either face-to-face or online

· Liaise with supplier(s) carrying out the additional Lot of work, where relevant and appropriate 

· Produce a briefing outline of the research proposal

· Discuss and agree the final research protocol with the NHS Greater Manchester Integrated Care Population Health Team 

· Produce a progress report for the NHS Greater Manchester Integrated Care Population Health Team

· Submit a headline findings report to NHS Greater Manchester Integrated Care Population Health Team and present findings to the wider Population Health Team

· Submit a draft research report to NHS Greater Manchester Integrated Care Population Health Team for comment 

· Produce a final report to NHS Greater Manchester Integrated Care Population Health Team 

· Present findings from final report to relevant stakeholders (stakeholders to be identified and agreed in collaboration with the NHS Greater Manchester Integrated Care Population Health Team).



SKILLS REQUIRED

Specialist/topic expertise:

· Expertise in research related to substance use

· Access to relevant networks for recruitment of participants (or a statement as to how relevant networks for recruitment of participants will be accessed)

· A proven track record in health-related qualitative or participatory research approaches

· Expertise in qualitative data analysis and reporting

· A clear understanding of health inequalities and equity issues related to alcohol harms

· Knowledge of challenges faced by inclusion health groups

· A good understanding of the environment within which NHS Greater Manchester operates



Technical expertise:

· A proven track record of effective project management and working to deadlines

· A demonstrated ability to deliver high quality outputs to agreed timescales and specifications

· Demonstration of robust quality assurance procedures

· [bookmark: _Hlk151970488]A commitment to work in line with NHS Greater Manchester values, policies and procedures and the legislative frameworks NHS Greater Manchester adheres to



OUTPUTS

The supplier(s) will be required to produce the following outputs:

· Briefing outline of the research proposal

· Final research protocol

· Progress report

· Headline findings report

· Draft research report

· Final research report

· Presentation slides for presentation of findings to stakeholders



Publication in peer-reviewed journals will not be required by the supplier(s) although production of articles for publication is encouraged.






TIMETABLE AND MILESTONES* 

		[bookmark: _Hlk150248270]Key Tasks

		*Timescale/Date



		Briefing outline of the research proposal

		One week after contract commencement



		Final research protocol including GANTT chart outlining the research methodology and planned timescales

		One month after contract commencement



		Progress report outlining the progress of the research against the research protocol and planned timescales

		Five months after contract commencement



		Headline findings report including presentation to the wider NHS GM Population Health Team

		Eight months after contract commencement



		Draft research report

		Ten months after contract commencement



		Final research Report

		Eleven months after contract commencement



		Presentation of findings from final report to stakeholders 

		Twelve months after contract commencement







*Interim timescales are flexible and open to negotiation with supplier(s)
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