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[bookmark: _GoBack]Introduction
In March 2013, DH published its initial response to the Francis Inquiry. In this response – Patients First and Foremost – it stated that it would ensure staff are trained and motivated, and recommended a period of healthcare assistant experience for aspiring nursing students before entering their nursing degree. It was also suggested that this could also be considered for other healthcare trainees.

HEE undertook an evaluation of the Pre Nursing Experience Pilot (PNEP - http://1drv.ms/1ynMAvl) project from September 2013 to November 2014, to gain a greater understanding as to the value of a formalised period of work experience as a healthcare assistant with specific reference to supporting them to develop an insight into the professional commitment required to provide competent, kind and compassionate patient care. The project also enabled participants to determine whether nursing was the most appropriate career choice for them.

The PNEP was well received by the participants and the organisations engaged – Trusts and HEIs – with some very specific benefits: 
· An enhanced focus on the support workforce
· It attracted people into the service who previously would not have been considered – one of the ways to encourage and open up an opportunity to get the best people in
· Beneficial to pilot participants in increasing their understanding of working in a caring role and the resilience required
· Strengthening of partnerships between service and education providers, and increasing the local pool of applicants with care experience
· It enabled service providers to give participants experience in clinical services that are traditionally more challenging to attract to

The consequent proposal is to apply similar principles to paramedic education in order to achieve the same benefits. As part of the wider paramedic workforce transformation agenda the Paramedic Education and Training Steering Group is proposing the development of a sub group – the Paramedic Pre-Degree Experience Pilot Sub Group in order to manage and evaluate a national paramedic pre-degree experience pilot. 

About this proposal
The aim of this pilot study would be to further progress the development of care and compassion in a culturally diverse ambulance service workforce with an understanding of urgent as well as emergency care, and has the resilience to commit to the service.

It has also been identified that the traditional pool of candidates is not reflective of the communities which Trusts serve, or is able to demonstrate a commitment to care prior to either entering training as a paramedic or entering the pipeline as, for example, an Emergency Care Assistant. 

The Paramedic Evidence Based Education Project (PEEP) report is also relevant to this work. It found an emerging consensus that paramedics are autonomous professionals at the point of registration and well placed to effectively deliver a patient led, out of hospital urgent care service, but this could only be realised if more robust education and training system was in place. 

A matter of concern for the education sector and the profession was how to enhance multi-professional learning opportunities for students. Importantly, it was found that there needed to be equivalent opportunities to access education and training as those available to other non-medical healthcare professionals.

Also, PEEP suggested a number of additions to the pre-registration, and where appropriate post-registration, curricula. These included:

· Dementia and mental health awareness
· Clinical decision making skills
· Clinical leadership skills
· Integrated Care
· End of Life Care
· Inclusion Health

In addition the increasing importance of the ambulance service acting as a community service with paramedics treating patients at the scene, thus reducing admissions to hospital, was highlighted in transforming urgent and emergency care services in England.

This pilot study would look to address the above.

Who can bid
The previous pilot worked particularly well where there was a close partnership between Local Education and Training Boards (LETBs) employers and HEIs, usually on a one-to-one basis, with a joint recruitment effort. This ensures that potential participants are aware of the Higher Education Institution (HEI) entry requirements (and can meet them), and are clear about their role first as an employee and then into being a student (so expectations are clear all round). It should be noted by all organisations that any pilot participants guaranteed an interview at a HEI for a Paramedic Science course, will not be in addition to the HEI’s commissioned numbers for 2016/17. HEE is, therefore, encouraging innovative partnerships and models including joint bids from LETB/employer/HEI partnerships to ensure a strategic fit with HEE’s mandate.

Process
Partnerships interested in bidding for funding will be required to complete the simple bid form at Annex A, outlining their proposal and how it meets the requirements of the Criteria set out at Annex B. At Annex C there is an example outline of the recruitment processes used by Derbyshire and Northamptonshire PNEP sites. 

The process is as follows:

1. Bid form to be completed by employer/HEI partnership and submitted to Robin Sturtivant (robin.sturtivant@nhs.net) by 09.00 on 28 October 2015. 
2. All proposals will be assessed by a selection panel
3. Funding for the cohort transferred – this will either be done through the local LETB (the preferred route), or direct to organisations
4. There will be regular, but not obstructive, monitoring of progress of the introduction and ongoing management of the cohort
5. A report is required from the bid organisations on completion of the cohort (headline content to be agreed)



	Action
	Date

	Window for bids opens
	09.00 28 September 2015

	Window for bids closes
	09.00 28 October 2015

	Panel to evaluate proposals and make decisions
	11 November 2015

	Panel informs bidders of bid outcome
	W/C 16 November 2015

	Successful bidders to recruit participants 
	November 2015 – January 2016

	Participants to begin in post
	January 2016 – February 2016



· Funding is available for approximately 100 pre degree experience participants in total nationally
· HEE will contribute a proportion of the employment costs and support costs for each participant
· Bids will primarily be for a January 2016 cohort start date, with the aim of participants applying for Paramedic Science degrees at the September 2016 intake
· There is no minimum or maximum number of participants that can be bid for
· All funding will be transferred within the financial year 2015/16

Please direct any questions with regards to the form or process to Robin Sturtivant robin.sturtivant@nhs.net  


September 2015


ANNEX A
Bid for funding form: Pre degree experience

The form is not a contract, but is simply an expression of interest and intent on behalf of all the organisations involved to introduce a cohort of pre degree experience participants. However, it is presumed that, by submitting this bid, it is done with the agreement of your organisation(s).

This bid form should be completed and submitted to Robin Sturtivant, robin.sturtivant@nhs.net

	1. Name and contact details of the person(s) completing this form





	2. Names and website addresses of the bidding partner organisations and briefly explain your relevant history and experience of appropriate courses/employment





	3. Arrangements for the pre degree experience pilot
With reference to Annex B, please briefly describe the arrangements that will be made for the cohort; importantly:
· The anticipated numbers of participants and the posts they will be recruited to
· When they are planned to be recruited/expected to start in post
· The duration of the posts
· The experience(s) that will be offered
· Pilot partners/relationships e.g. with HEIs/trusts





	4. Candidate pool and recruitment
With reference to Annex B, please briefly describe:
· The strategy for engaging underrepresented groups including positive action where appropriate
· The candidate pool from which participants will be recruited and how that will be done, e.g. advertisement through NHS Jobs and local media; candidates identified by HEI
· The planned selection process, e.g. joint selection process between employer/HEI and how that will be conducted
· The proposed partnership offer to participants in terms of HEI entry, e.g. direct entry; interview guaranteed
· How the cohort will be recruited from broad and diverse backgrounds





	5. Supporting participants
With reference to Annex B, please briefly describe the support arrangements that will be put in place for the cohort by your organisation(s) and partner organisation(s), importantly:
· Induction and any role specific training, e.g. the same as any ECA recruited
· Mechanisms of support and supervision, e.g. a ‘buddy’; any other specific support
· Where necessary, any support participants will receive in their application for HEIs






	6. Use of funds
Please briefly describe how your organisation(s) and partner organisation(s) intend the use the funding from HEE. HEE anticipates that a proportion will help fund the joint employer/HEI recruitment and selection exercise, which can be resource and time intensive and also that consideration will be given to a sustainability model, improving quality of patient care and innovations in service. Another benefit of this funding could be using it to enhance the learning experience/environment for the participants, and how it might also benefit other staff/learners/patients.





	7. Any other information
Please give any other information that you feel would support your bid.





















ANNEX B
Criteria for developing cohorts of participants
in the Pre Degree Experience Pilot

	Item
	Criteria
	Weighting

	1
	Arrangements for the pre degree experience pilot
	20

	
	· Employers and HEIs must work in close partnership to develop the pilot, e.g. through a joint bid
	

	
	· Employers would normally have vacant, paid roles to recruit into
	

	
	· The duration of the experience should be in the range of 6 to 12 months, in light of the Recommendation 2 of the Pre-Nursing Degree Care Experience Evaluation Report, Page 137, which states that “the optimum period is six months”. The bid should aim to follow the timescales set out above.
	

	
	· All new recruits to patient facing support roles are now obliged to undertake the 3 month Care Certificate. Accordingly, all participants of this pilot, like all other newly recruited support workers, will be required to complete the fifteen Certificate standards over a three month period and be assessed in a work setting. The Certificate will provide fundamental caring knowledge, attitudes and skills. 
	

	
	· As far as possible, pilot participants should have the opportunity to receive a breadth of experience within the organization(s) where they are employed, for example experience in care of older people, or if at an integrated employer in a community setting
	

	
	· All organisations and individuals taking part in the pilot, automatically agree to take part in the subsequent evaluation of the project
	

	2 
	Candidate pool
	20

	
	· The potential pool of candidates can include: 
· Those with no substantial paid or non-paid experience of providing care
· Those with non-NHS care experience who could benefit from gaining more experience with an NHS employer
· Applicants to HEIs who have been unsuccessful because they have not been able to demonstrate sufficient experience, but otherwise meet selection criteria
	

	
	· All candidates must be able to achieve the academic requirements for entry to a paramedic science undergraduate programme at the partner HEI
	

	
	· It should be made explicit to candidates that they need to be able to demonstrate an aspiration to be a paramedic
	

	3
	Recruitment
	20

	
	· A clear and demonstrable effort should be made to recruit participants from underrepresented backgrounds in line with Trust,  Workforce Race Equality Standards data and the Widening Participation agenda in order to positively improve equality and diversity in service
	

	
	· Recruitment should be a joint undertaking between the partner organisations
	

	
	· Selected participants should be recruited in time for the agreed start of the cohort, and will start their posts once the relevant HR and vetting and barring checks etc, have been completed
	

	
	· Participants should be recruited on the values and behaviours set out in the NHS Constitution 
	

	
	· Participants should be guaranteed an interview at the partnering HEI – if agreed locally, participants can be guaranteed a place (ie direct entry) onto a paramedic science undergraduate programme at the partner HEI (subject to successful completion of the pilot period)
	

	4
	Supporting participants
	20

	
	· Participants should undertake appropriate employer/role specific induction to include the Care Certificate
	

	
	· Employers should ensure there are mechanisms of support and supervision available to participants including evidence of supervision/’ buddying’/mentoring arrangements
	

	
	· Participants should be supported in their application for a Paramedic Science degree (where that is necessary)
	

	5
	Quality of Proposal and Delivery
	20

	
	· Overall quality of the suppliers response; clarity, brevity, content, evidence etc.
	

	
	· Use of innovative practices, processes, ways of working and service delivery
	

	
	· Proposal has a focus on improving quality; explanation of how this bid will help to improve quality of service delivery and patient care
	

	Total
	
	100



	Score
	Rationale

	3
	(Requirements completely met)
The supplier has demonstrated clearly, with suitable evidence/examples that they meet the requirement, and there a no causes for concern

	2
	(Requirements substantially met)
The supplier has provided a good response which meets the majority of the requirement, but there are some areas of ambiguity/deficiency which raise some risks

	1
	(Requirements substantially unmet)
The supplier has provided insufficient information / evidence to demonstrate that they meet the requirement, which therefore raises some substantial concerns / risks

	0
	(Requirements not met)
None of the requested information has been provided and/or the response does not indicate that the Tenderer has sufficient understanding to meet the specification of requirement or any aspect of the response gives cause for major




Annex C
An example of recruitment approach used as part of the pre-degree nursing pilot

Application
Via NHS Jobs; or applicants to HEIs who have been unsuccessful because they have not been able to demonstrate experience, but otherwise meet selection criteria.

Interview process
All applicants are interviewed collaboratively by the HEI and Trust using both Trust and HEI protocols.  Interview and selection process is agreed by HEI and Trust partners for all applicants to nursing.  The Trusts have agreed if the candidate meets the HEI standards these applicants are deemed suitable to work in the Trust. Students interviewed by HEI and practice representative. 

HEI interview: 
· Review of original identity documents and educational certificates.
· Presentation of the programme in nursing, expectations, roles and responsibilities
· Numeracy and literacy exam 
· Group task where candidates are assessed for values and behaviors
· Individual interview

Trust interview:
· Based on a scoring system to pre-designed weighted questions.  
	
The interview: 
· Presentation of the programme in nursing is delivered, to include expectations, roles and responsibilities
· Group interview (usually 2 students) includes assessing for values and behaviors
· Identify those who meet entry requirements but lack sufficient care experience to be offered a place directly on the nursing programme

Explicit relationship between Healthcare Assistants (HCA) and preferred HEI
Pilot HCAs are recruited into post with an established relationship to an identified HEI.  Therefore all those employed are offered a place on the nursing programme at the HEI. 

Conditional offer to a HEI
All pilot HCAs are given conditional offers for a specific nursing cohort.  This allows the HEIs to incorporate these HCAs into the contract numbers for the specified cohort.

Offers are made based on the condition their successful participation in the pilot programme.  These reports are requested at least a month prior to starting the nursing programme to plan for any candidate who may not meet this condition.

In addition, an exceptional candidate who is undertaking an educational course (i.e. does not meet the HEI criteria at employment but is expected to meet them during their employment) may be offered employment as a pilot HCA.  Therefore they will have an additional condition based on the outcome of that educational programme.

Role of UCAS
All applicants who have gone through a UCAS system are not required to re-apply when due to commence their studies. This process is managed by the admissions team at the HEIs.
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