BRIEF BUSINESS CASE REQUEST FORM

This brief business case request form is to be used for projects, procurements and grants with a total minimum value of £20,000 and maximum value of £1,000,000.
	Title
	Lean Continuous Improvement Phase 2 - HCA

	Brief description of proposal


	Roll out of the White Belt Awareness training in Lean Six Sigma across the HCA in order to build capability across the Agency. 


	Is this a request for Single Tender Action? Yes
	
	

	See enclosed HCA STA authorisation
	
	


Part 1: Sponsorship
	Programme Manager
	(Redacted)

	Directorate
	European Programmes and Local Growth

	Division
	Neighbourhoods

	Date decision needed by?
	22 December 2016


Part 2: Funding
	Costs (by financial year)
	Excluding VAT
	Including VAT

	2015-16 
	
	

	2016-17
	(Redacted)
	(Redacted)

	2017-18
	
	

	2018-19
	
	

	2019-20
	
	

	Total
	£30,000
	£36,000


	The work is correctly classified as:
	Programme
	Admin Resource


	Funding is available within current divisional budgets
	Yes
	

	Programme Object Group
	NA

	Programme Object
	NA

	Standard Chart of Accounts 
	NA

	Admin Cost Centre or Programme Internal Order
	NA

	Purchasing Group No.
	NA

	UNSPSC Code
	NA


	Name of Budget Holder:
	(Redacted), Head of HR, HCA).

	Has the Budget Holder approved this proposal?
	Yes. 


Part 3: Strategic Case
	This section should explain:

· The problem you are trying to resolve and what you are trying to achieve
· The reason for government intervention – why do we need to pay for this?
· How this fits with DCLGs strategic priorities / the localism agenda 

· The aims and SMART objectives
· If part of wider policy is it essential in enabling delivery

	DCLG and the HCA are implementing a programme of Continuous Improvement, so that we can be more effective, efficient and responsive to our staff and stakeholder needs. This will support us in delivering the resource challenges set out in the spending review and help us to become stronger, streamlined and smarter in line with our Vision. 
A recent Skills Audit in DCLG has identified that our capacity in continuous improvement is very limited with few staff having skills and experience in this; we therefore need to build knowledge and expertise about Lean business improvement tools and techniques so that continuous improvement becomes embedded into the way in which we work, which will ultimately improve our efficiency and effectiveness as a department. 
We have been implementing a programme of Continuous Improvement in European Programmes (EPLG) and the Homes and Communities Agency (HCA) and since March 2016 we have jointly delivered awareness raising (White Belt) training to over 350 staff, Yellow Belt Training to over 70 staff and Green Belt training to 18 staff. This has enabled us to deliver 18 improvement projects in EPLG and HCA, led by our Green Belts and supported by our Yellow and White Belts. This will not only support our staff to achieve an accredited qualification in lean Six Sigma but will also deliver significant resource savings across the department and help to improve customer experience.

Feedback about the training has been wholly positive and we are starting to see some tangible results coming through as a result. We recently showcased our achievements in EPLG and HCA to the wider department on 12/12/16. Lots of interest was expressed by staff in the wider department about potential training going forward. 
HCA now wish to roll out the Awareness raising training to all of the Agency’s staff in order to engage them further and build capacity across the organisation. PINS have also now expressed an interest in learning lessons from us and are looking into adopting the Lean Six Sigma approach to continuous improvement. 
The HCA has accordingly allocated £30,000 from it’s 2016/17 Annual Training budget for this work so we can provide additional training from our currently procured training providers, Catalyst Consulting care of Capita, to deliver a further 15 White Belt Awareness training days on Lean Six Sigma. This will enable 30 staff to be trained at each of the 15 sessions, resulting in a total of a further 450 staff across the Agency being trained in these techniques. This approach will help embed a Lean culture across the organisation. 



Part 4: Financial and Economic Case
	This section should explain:

· Options you have considered
· If this is a consultancy application what are the specialised skills we don’t have?
· Total costs (across financial years) inclusive of VAT
· Benefits

· Assumptions made and how they have been tested
· Are there financial risks or potential for costs to increase
· Do you have sufficient staff resource to manage this?
· The impact on the business of not doing this 
· How the cost estimate was drawn up – e.g. based on the costs of a similar project; based on quotes from suppliers 

· If the outputs from this project will be of benefit/interest to other departments and partners
· If the option of joint funding with another department/partners was adequately explored 

	Options: 
Three options have been considered:

· Deliver the training in house: Given that the HCA has just had to make staff reductions in the order of 30% following a restructure, and that there are a large number of new initiatives for delivery as part of the recent Autumn statement, resources to deliver the training internally are not available. 
· Deliver the training via an alternate training provider: Catalyst are specialist suppliers in this field and have worked with the HCA during 2016 to train 146 staff in Lean Six Sigma techniques. The retention of these consultants is accordingly required to ensure consistency of approach across the Agency and to ensure staff receive training which is wholly aligned with that delivered previously, something which cannot be guaranteed by going with a different provider. 
· Retain Catalyst through engaging with Capita via CSL again: Catalyst have helped to develop a bespoke Rapid Deployment Tool for making lean continuous improvements within the HCA, known as Lean A3, and this will form a focus of the training. 
The Agency does not have sufficient internal resource to deliver the training directly, but does have capacity within the HR Team to promote and co-ordinate the training and oversee its take up. 

A budget of £30,000 has been set aside within the HCA’s 2016/17 L&D budget based upon experience from the first round of Awareness White Belt training delivered across the HCA during the Summer of 2016. 



Part 5: Commercial / Delivery Case
	This section should:

· Show that cost will be offset by the benefits from the outcomes / outputs produced
· Explain how will the project or programme be delivered  and why is this the best way of doing it
· Quote legal powers
· Say whether competition required, and if not why not
· Say whether HM Treasury approval is required

	We have previously procured our training providers through Capita to deliver White Belt Awareness Raising, Yellow Belt and Green Belt training in Lean Six Sigma along with champion and change management support to help embed the approach. 

Our application of the training delivered in HCA is already seeing a return on investment in terms of likely financial and staff resource savings as well as improved cycle times, staff engagement and stakeholder satisfaction. We would therefore like to ensure that this work is now rolled out further so that other areas of the Agency can also benefit and to ensure a consistent approach to continuous improvement that everyone understands and can buy into. We therefore want to deliver more White Belt Awareness training in order to build capability across the Agency.
The HCA’s Senior Procurement Manager was consulted on 15/12/16 concerning approaching Capita directly through CSL. After consulting the HCA’s Single Tender Action guidance, the following supporting justification of this approach was supplied:
· The proposed supplier is the only one capable of ensuring compatibility with existing services.

· The proposed supplier alone owns intellectual property rights in the services required.

  


Part 6: Timetable
	This section should explain:

· The estimated duration of the project and key milestones
· The proposed start and end dates
· Who or what is driving the deadline that is being proposed
· Proposed checks / review points to monitor progress and quality  


	Fifteen sessions are to be progressed, with 30 attendees per session, and the following timetable is proposed.

· 21 Feb 2017 – Tue (Gateshead)

· 22 Feb 2017 – Wed (Warrington)

· 24 Feb 2017 – Fri (Birmingham)
· 28 Feb 2017 – Tue (London)

Plus 11 further sessions to be delivered on dates to be agreed after February 2017. 


Part 7: Risk Assessment
	This section should explain:

· The risks to the success of the project 

· The identified risks have been adequately addressed through contingency plans

· Demonstrate why the proposed timetable is realistic
· If appropriate, how do you ensure that skills are transferred into the Department

· If approval is refused by the SoS, what would your next steps be?

	Resource management: The risk of not doing the additional training will be that we do not realise the maximum efficiencies that can be made by applying Lean business improvement tools and techniques across the Agency. The voluntary exit scheme and possible further reductions in staff means that we have to be sure we are concentrating on those activities which add value and minimise risk to the HCA. Developing our lean capability will help us to do this. 
Procurement: We have previously procured a training provider Catalyst, via Capita on CSL, to deliver the training for us and the HCA Senior Procurement Manager has confirmed there are single tender action grounds upon which to re-procure their services, namely:

· The proposed supplier is the only one capable of ensuring compatibility with existing services.

· The proposed supplier alone owns intellectual property rights in the services required.

The training providers Catalyst have been consulted about the possibility of delivering the training early in 2017, and they have confirmed that this would be possible.     

Staff Engagement: Staff engagement will be essential to the successful delivery of the training. We will accordingly start communicating the opportunities to staff via our internal Communications Team to promote the opportunities. We will also engage with senior leaders to ensure they encourage their staff to register on the training. Demand outstripped supply during the first phase of training in Summer 2016 so full take up of the phase 2 training is expected. 



Part 8: Finance / Procurement
	This section is for Finance, Procurement use only.

	Finance
	

	Procurement
	


Part 9: Have you considered the need for legal advice?
N/a
	Approval is given to seek Ministerial clearance to spend
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