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Dynamic Cover Tool
West Midlands Fire Service 

Advert for expressions of interest

The Dynamic Cover Tool (DCT) is a software solution that enables West Midlands Fire Service to dynamically relocate available vehicles in response to changing levels of fleet availability. It aids us in ensuring our spread of cover is appropriate to the level of risk within our communities and in ensuring our response standards are maintained. The DCT allows us to see the impacts drops in cover have on our response times and identify the most effective moves to make to maintain or improve these. The tool also has a pre planning mode where we are able to operate outside of the live mode to predict the impact of vehicle movements, availability and positioning.
We currently have a contract with ORH to deliver this product. This was awarded in December 2015 following a request to industries for expressions of interests, at the time ORH were the only company who could deliver a product that met all of our requirements. 
The existing current contract with ORH is set to expire in February 2020. West Midlands Fire Service are looking to hear from the industry on the advances in technology and identify an ‘off the shelf’ solution that meets the requirements below, based on what is possible now.  The solution would need to be in place by January 2020 to enable a seamless transfer from our current system.
The aim of the software solution will be to provide WMFS resource managers and risk planners with a real-time visual aid for deciding on appropriate resource configurations in order to provide the best possible service to the community. The information displayed by the tool must be shown in a visual map based format showing:
· Vehicle location
· Optimum vehicle locations
· Vehicle activity
· Vehicle status
· Risk
· Attendance times
The tool must be able to:
· Support us in positioning our resources in the best location to maintain our 5-minute response time in a live and dynamic way. 
· Understand our blended fleet to support the use of each vehicle type in the most effective way.
· Support us in balancing our response between risk and equity of cover across the area.
· Support us in making better use of our available resources.
· Provide live data in relation to attendance times across our delivery area.
· Provide guidance on the optimum cover moves to be made to enhance or maintain or attendance times to our category one and four incidents.
· Work with Automatic Vehicle Location System and have live positioning of all vehicles.
· Dynamically measure attendance times across the organisation. 
· Enable us to understand key vehicles and locations for optimum fire cover and the locations and vehicles of least value. 
· Produce hotspot maps of risk within our delivery area.
· Enable us to understand the impacts of changes in vehicle types and station locations.
· Enable us to have a more flexible and roaming fleet in order to enhance attendance times.
· Have an historic mode to allow us to go back to a point in time to playback and assess coverage, it must be possible for users to be able to interact with the tool in this mode, as is it were live, to support learning. 
· Display the current activity of resources in a way that is easily identifiable to the user. 
· Reflect actual reaction times for each of our fire stations.
· Link in to our systems to support future development of the tool. 
· Sit on our server. 

We will be looking for applicants to demo their products to us so we can better understand their capabilities and suitability for our service. We will be looking to hold these demos within the weeks beginning 26th August and 2nd September, exact dates will be shared closer to the time. 

[bookmark: _GoBack]To express an interest in this opportunity please email Will.doolan@wmfs.net by 16th August 2019
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