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Invitation to Tender
Purchase of ERP Software
BIG2111
1 Background/Introduction
Born over a decade ago Finisterre is a surf lifestyle brand designing functional and sustainable clothing for people who love the sea. We have ambitious growth targets for the next five years with plans to open three bricks and mortar stores per year while also continuing to grow the eCommerce side of the business.
Currently a multitude of systems are being used across the business in order to support finance, warehousing, merchandising and inventory management. These are at capacity and we hence have a requirement for a single, robust, modern back end business management solution.
The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications
Our budget is £170,000 maximum to include software, installation, full on-site configuration and additional hardware that is specified.
The requirements for the system are detailed below:

2.1
Migration of Data and Integration 

Finisterre currently uses Pegasus Opera as its accounting package and ERP. This is integrated with Shopify Plus which supports the website. The solution should support the migration of all data from both Pegasus and Shopify to include all orders and customers, and full integration with the Shopify website.
2.2
Single End to End Solution
In order to minimise pinch points and workload in house it’s important to us that the system is a single end to end solution. All the required functionality should be supplied within one unified application which is produced, managed and supported in its entirety by a single provider without the requirement for the integration of applications supplied by third parties. This in brief should include a warehouse management system, e-commerce integration (Shopify), inventory management (including a fully functioned store replenishment system), EPOS, accounts and reporting suite. Further details of each of these functions are listed within this tender request. 
2.3
Accreditations
In order to submit a compliant tender all respondents will need to prove that they have the following standards in place:

2.3.1
HMRC approved for VAT return e-submission

2.3.2
Certified Microsoft Gold Application Development Partners

2.3.2
Institute of Chartered Accountants in England and Wales (ICAEW) accredited
2.3.3
Approved Sage Developers
2.3.4
GS1 UK Partner with a Barcode Accreditation

2.3.5
A minimum of 5 years trading history

2.3.6
A minimum annual turnover of £2m

Please produce evidence for all of these requirements as part of your formal tender response.

2.4
Support
The new system will be integral to day to day trading and therefore we would expect the availability of on-site support in accordance with the following:

2.4.1
All incidents of system failure that cannot be addressed remotely reported before 12pm should be addressed by an onsite engineer by 12pm the following day.

2.4.2
All incident of system failure that cannot be addressed remotely reported after 12pm should be addressed by an onsite engineer by 5.30pm the following day.

2.4.3
All Telephone/Email support queries should be answered within 1 hour.

2.5
Implementation and Installation

The chosen solution provider will be expected to be onsite for installation, testing and user familiarisation ahead of go-live. We require the roll out of the solution to be an incremental process to include:
2.5.1
On-site requirements gathering/project specification to allow the provider to fully understand the current business processes at Finisterre and the goals of the business in the future.

2.5.2
Provision of a demo warehouse by the systems provider to enable the demonstration of the different options for picking.

2.5.3
On-site incremental user familiarisation to include testing with sample data taken from the company’s current systems.

2.5.4
On-site testing of the warehouse implementation to include user familiarisation of the handheld devices.

2.5.5
Uncapped project management until 2 weeks after go-live.

2.5.6
Onsite Go-Live assistance to ensure a smooth rollout to warehouse and stores (up to 5 days onsite).
2.6
Warehouse Management Solution with Barcode Scanners
Finisterre’s current warehouse process is very manual and heavily dependent on warehouse operators that memorise the location of stock and manually sort through orders for picking. As the business grows we need a more automated process which will enable us to distribute our increasing number of orders while maintaining a good level of accuracy without the requirement for an increase in the number of operators. To support this, we would need:

2.6.1
10 x handheld warehouse management devices installed with warehouse software to include: goods in, put away, picking, tote picking, stock take, stock adjustment, stock movements, picker performance monitor and timer. These should be supplied with extended life batteries and also spare batteries to enable charging while in use.
2.6.2
10 x cordless laser USB scanners 
2.6.3
2 x additional Windows terminals for packing to include a Windows PC, Zebra label printer (or equivalent) and standard printer.

2.7
Warehouse software functionality to include:

2.7.1
Managed bin locations, goods in and put away (Finisterre currently operates with manually designated stock locations)
2.7.2
Pick, pack and dispatch with built in courier integration including label printing and tracking notification for Royal Mail, UPS and ParcelForce
2.7.3
Tailored pick rules to suit work load and number of items in order (trolley picking for single item orders, tote picking for multi-line orders & option to trolley pick all orders in quiet periods).
2.7.4
Intelligent replenishment to stores to ensure stock is in optimal location for sale.
2.7.5
Efficient returns management including the ability to transform stock into “seconds” and option to return stock to returns bins in warehouse.
2.7.6
Inventory maintenance (cycle counting etc).
2.8
ECOMMERCE – Shopify Integration
Currently there is minimal integration between our back-office system and our website (Shopify).  The process of uploading new products to the website is very manual and we would like to improve this by finding a system with a strong e-commerce integration. The integration between the new ERP and our current Shopify website should offer full integration of the following:
2.8.1
Orders
2.8.2
Customers
2.8.3
Inventory

2.8.4
Returns – we require a full integration of returns to Shopify and will be using the Shopify app “Returns Magic” in order to manage these.

2.8.5
Gift vouchers (these need to be “cross-channel” so gift vouchers issued on line can be used in store and vice versa).

2.8.6
Products (creation and changes) including:
· Product names

· Descriptions

· Prices (multi-dimensional to include – RRP/Sale Price)

· Weights

· Barcodes

· Colours

· Images

2.8.7
Support for internationalisation

2.8.8
Click and collect

2.8.9
Ability to check stock in stores from website
2.8.10
Discounts

2.9
INVENTORY MANAGEMENT

Store Replenishment/ Allocation of Stock to Stores
Currently Finisterre manage the allocation of stock from its central warehouse to stores using Excel driven spreadsheets. The process is very manual and as we grow we need a more automated system with the ability to suggest where scarce stock should be positioned. This should include:

2.9.1
Recommendation of products and quantities to transfer from the warehouse to individual stores based on previous sale volumes and taking into account forecasted growth.

2.9.2
The ability to over-ride recommendations and generate manual stock transfers

2.9.3
The ability to assign different stores a priority in order to ensure scarce stock is distributed to key locations.

2.9.4
A record of stock in transit.

2.9.5
In store reports in order to enable replenishment from back of shop (local store room).

2.9.6
Automatically generated barcoded picklists.

General Inventory Management
2.9.7
Purchase order management
2.9.8
Import facility for stock levels and minimum stock quantities.
2.9.9
Minimum stock levels import

2.9.10
Shipment date and intake date fields

3.0
EPOS

Finisterre aim to provide a consistent service across our physical stores and website. The EPOS should reflect this with the following functionality:
3.0.1
Endless aisle functionality (collect in store or deliver to customer).

3.0.2
Cross channel gift cards (use in store on online).

3.0.3
Ability to process returns and record reasons for return.

3.0.4
Ability to process return of online purchases in store.

3.0.5
Ability to process return of goods bought in store at HQ.

3.0.6
Reporting at a store level.

3.0.7
Ability to collect customer data in store (email address)

3.0.8
Gift receipts

3.0.9
Ability to work offline (in cases where internet connection is not consistent).

3.0.10
Ability to view stock levels in different locations.

3.0.11
Efficient use of discounts managed centrally.

3.0.12
Ability to view sales from the floor and restock from back of house.

4.0
ACCOUNTS PACKAGE

4.0.1
Automatic integration of payments to invoices for e-commerce orders

4.0.2
Filing manager

4.0.3
Automated bank feed

4.0.4
Store true landed cost of production

4.0.5
Full audit trail

4.0.6
Period Accounting

4.0.7
Multi-currency with spot and fixed rate capability

4.0.8
Easy customise existing and create new reports

4.0.9
Microsoft SQL database

4.0.10
Manage electronic VAT submission

4.0.11
Cash flow visibility and control

4.0.12
Export data to Microsoft Excel

4.0.13
Fixed asset control with in-built register

4.1
REPORTING SUITE
The new ERP should offer full integrated reporting for sales across all channels. It will need to be able to support/generate the company’s current weekly and monthly reports which include:

4.1.1
Report on performance of all locations/channels and hierarchy levels for any selected time (e.g. weekly) and real time.
4.1.2
Best and worst sellers
4.1.3
Stock commitment, stock by location and stock on order (intake) from suppliers, able to run by department, category or supplier for given time periods and by stock ‘type’ eg current, old, new

4.1.4
Turnover, profitability, stock turn, margins, by dept, cat, location, attributes
4.1.5
Report on inventory across all channels.
4.1.6
Product performance by store/location. Ability to view by dept, category, store, group of stores, online
4.1.7
Ability to run reports for any given time period

4.1.8
Ability to view historic stock data by location

4.1.9
Stock availability in store and in the warehouse. ie. Units of stock available by size for customer to buy.

4.1.10
Reporting by attributes set up by product in the system (eg Merino) for any given time period, month week, date range
4.1.11
Returns data by category, dept, supplier, given time period, and reason code
When responding to the tender please complete the attached compliance document:  Finisterre Invitation to Tender BIG2111 Compliancy Table
5
ITT Timetable

The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	Wednesday 4/04

	Last date for raising queries
	Thursday 12/04

	Last date for clarifications to queries
	Monday 16/04

	Deadline to return ITT
	Friday 20/04

	Evaluation of ITT
	Monday 23/04

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


3 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either: -
A Declaration that to your knowledge there is no conflict of interest between your company and the Finisterre UK Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.

Or

A Declaration that there is a likely conflict of interest between your company and Finisterre UK Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Finisterre UK Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Finisterre UK Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicant’s company, has been the subject of a conviction by final judgment of one of the following reasons: -

Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

4 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
5 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Have included the Reference requested be used with all Tenders
3. Details of who to contact in your company in relation to this tender 
4. Total cost of providing the goods/services requested in the format required with a breakdown to include: 

· Cost of software
· Cost of services

· Cost of hardware
6 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
7 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by: -
Latest date to be returned:
20/04/2018
Latest time to be returned:
17:30 pm
If submitting by email, tenders should be sent electronically to Victoria@finisterre.com with the following message clearly noted in the Subject box; ‘Purchase of ERP Software – reference BIG2111’

Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows: -
Tender - Strictly Confidential – ‘Purchase of ERP Software’
Contract Reference Number: BIG2111 
Addressed to: 

Victoria Davies
Web and Technology Manager

Finisterre UK Limited

Wheal Kitty Workshops

St Agnes

Cornwall TR5 0RD

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
11
Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for raising clarification queries is 6 days before the submission date. All e-mailed queries should be sent to: -
Name: Victoria Davies
E-mail: Victoria@finisterre.com 
Subject: ‘Purchase of ERP Software – reference BIG2111’
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by a company officer of Finisterre UK Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Finisterre UK Limited
Responses to any queries will be shared through the Contracts Finder website
8 Disclaimer

The issue of this documentation does not commit Finisterre UK Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Finisterre UK Limited or its agents and any other party, or any part thereof, shall be taken as constituting a cotract, agreement or representation between Finisterre UK Limited and any other party (save for a formal award of contract made in writing by or on behalf of Finisterre UK Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Finisterre UK Limited or any information contained in Finisterre UK Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Finisterre UK Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Finisterre UK Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Finisterre UK Limited liable for any costs or expenses incurred by bidders during the procurement process.
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