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1	Why are we doing Soft Market Testing?
Soft Market Testing is a method of gathering market intelligence on a given subject area by engaging with the providers of the ICT services required. The aim of the soft market test is to understand the marketplace and look for the methodologies used by suppliers, options offered, and to understand who can comply with Newark & Sherwood District Council’s needs, so that we can achieve the best efficiencies and best value. 

2	Soft Market Testing Process
Newark & Sherwood District Council wish to undertake a soft market testing exercise to canvass external providers of HR & Payroll software as our current support arrangements are up for renewal. 
Intended outcome of this document
To gain an insight into the potential compatibility and procurement, for a HR & Payroll system in the market place. Once we have evaluated the various options, we will consider any appropriate tendering options for our requirements.
Process
1. The soft market testing will take place from the date of the published PIN (Prior Information Notice) until 9th August 2019.  Please contact Andrew Snape (Andrew.Snape@nsdc.info) and Jenny Burden (Jenny.Burden@nsdc.info) for any of the following:

· Questions regarding the soft market testing approach document (must be submitted before 5th August 2019)
· Any responses to the soft marketing testing (must be submitted before 12 Noon on 9th August 2019)

2. Neither the intention nor the purposes of this soft market testing exercise is to confer any advantage upon its participants in any future procurement process.

3. This PIN is NOT a call for tenders and responses.

4. All information gathered from the Soft Market Testing will be carefully considered and analysed by the council for this commissioning process. All providers’ responses will be anonymised and not shared with competitors for these services.

5. An appropriate specification will be designed using any appropriate information provided and from wider consultation with stakeholders. We may contact organisations with further questions to assist this process.

Methodology for soft market testing
· The PIN is published inviting all parties interested to register and fill out the questionnaire at the end of this document and return to us via the email address specified above.


3	Context for the replacement of our HR & Payroll system.

Context

We are seeking potentially to go to the marketplace and explore systems and solutions that will improve productivity, increase efficiencies, decrease costs and streamline processes, to ensure continued value for money.

The council is currently undertaking a procurement process for its financial management system, and regardless of that outcome, the system must integrate with the chosen supplier.  
The current HR & Payroll system is Selima, an external provider, who also supply the support and development. 
A key consideration for the council is to understand the various options and methodologies used in the marketplace, how it can be hosted, and any limits on the usage regarding licences for the council’s leisure team.  We are keen to explore the strengths, weaknesses, risks, costs and implications around a range of solutions including, cloud based hosting.

What we want to commission
Solutions satisfying the following essential requirements;
a) Integrate HR and Payroll system
b) Electronic forms, with relevant approval levels, again integrate between HR and Payroll
c) User friendly expenses system, integrate into Payroll
d) Ability to manage multiple companies
e) Fully compliant with legislation calculations
f) Fully compliant with GDPR 
Solutions satisfying the following desirable requirements:
a) Staff rostering module essential for leisure need or willingness to work with and interface with 3rd party system

















Soft Market Questions for potential suppliers 
	
	Company Name:

	
	Contact details for further questions / potential demonstrations (if required):

	
	Product & Service details

	Q1
	[bookmark: _GoBack]What products / services does your company provide in relation to our requirements of a fully integrated HR/Payroll system which includes a direct link for HR adjustments, including sickness, e-forms, expense claims and staff rostering, into the payroll system?  Also, what functionality of the HR and Payroll system is standard within your product and what is as additional modules and what methodologies do you use and what is your approach to data migration?


	A1
	




	Q2
	Are you able to provide details of:
a) Your largest customer using these products in terms of local authority and other public sector organisations 
b) The most recent implementation activity?

	A2
	

	Q3
	As the Council supply’s HR/Payroll services to its subsidiaries and small charities, is your product capable of having multi companies within its solution?

	A3
	

	Q4
	As one of the Council’s subsidiaries is a leisure company, one of the constant challenges for the leisure service is an efficient integrated staff rostering solution for the constant changes and complexities around running the service.  Is your solution capable of dealing with this requirement?  If not would you be able to find a partner / or willing to interface with a 3rd party to provide a suitable solution?

	A4
	

	
	 Technical

	Q5
	Can you confirm if your product can be hosted via the cloud and/or can be hosted by the Council’s own servers?

	A5
	

	Q6
	If your product can be hosted by both options in Q5, which would you recommend and list the advantages to a customer for your recommendation?

	A6
	

	Q7
	Does your product allow for remote access for staff e.g. mobile/tablet compatible?

	A7
	

	Q8
	As the product will contain employee’s personal data, can you briefly describe your security arrangements for your solution around GDPR, data handling and business continuity facilities?

	A8
	

	
	Implementation

	Q9
	When conducting implementations of this type for other customers of a similar employee size, what is a reasonable estimated timescale for the implementation of the HR/Payroll solution, and what things are most likely to cause delays from your previous implementation experience?

	A9
	

	Q10
	What else might be needed from Newark and Sherwood District Council to ensure the project is delivered in the most efficient and cost effective way?

	A10
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