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Invitation to pre-tender meeting
T1134: Understanding drivers that impact travel choice
Background
In the last 20 years, the rail industry has seen continued growth, journey numbers have doubled, and this has allowed the proportion of subsidy from government to be reduced over time. However, there are now early signs that this is beginning to change. Whilst still growing, passenger revenue in the last year increased by 2.5%, compared to an average over the last 20 years of 6.8%. With total passenger revenue amounting to approximately £9.5Bn annually, the change can have large implications on passenger operator franchising agreements and ultimately on the Treasury’s budget. Whilst this decline in growth can, at least in part, be explained by traditional economic factors, such as a GDP, fuel prices and rail fairs, the change is larger than forecasts using best practises for the rail industry. 
It is hypothesised, that these unexpected differences are a manifestation of the major and rapid changes facing our society, which are starting to have an important role in travel demand. A scoping study commissioned by RSSB and carried out by KPMG has explored a long list of current and future trends that could impact rail, and identified six major themes that have the potential to make a significant impact on both travel demand in general and on rail’s competitive position within the domestic travel marketplace. These key themes are:
1. Changes to the structure of the economy (e.g. flexible working, automation)
2. Socio-demographic structure (e.g. aging population, urbanisation)
3. Alternatives and substitutes to travel (e.g. virtualisation, 3D printing) 
4. Price, quality and availability of transport (e.g. autonomous vehicles, hyperloop)
5. Integration between modes (e.g. personalisation, mobility as a service)
6. Policy and regulation (e.g. demand management and charging, regulation)
This qualitative study has made recommendations for the next steps industry could take to develop an approach to understanding the key drivers that impact travel choice, including:
· A further exploration of the key themes identified, utilising existing data sources and analytical methods to quantitively assess their range of expected impacts and associated timescales.
· Building a better picture of the trade-offs that customers make by:
· Understanding travel choice at an individual level, utilising technology to collect better information about a passenger’s specific end to end journey choices. 
and/or
· Developing a newer and more flexible approach to market segmentation, based on needs and choices of customer groups. 
These high-level recommendations are considered pertinent and are presented to help inform proposed methodologies, but alternate approaches to meeting the objectives will be considered on merit.

High level objectives
This project aims at developing a broader range of insights into the travel behaviour that will affect rail demand in both the short term and medium to long term. This should allow the rail industry to:
1. Forecast the expected impact of the key themes identified on rail demand over time.
2. Establish a capability within the rail industry to continue monitoring the development of these trends and future emerging trends.
3. Map the different customer’s needs, and what choices are driving their behaviours. 
4. Understand the impact of the trends on customer’s needs to enable industry to develop and improve services to match the customer demand, and establish how to monitor the impact of these services on revenue.
5. Recommend options for the targeting of communications and promotions to existing and potential new customers to support demand for passenger services.
Methodology and costs
RSSB are looking to the supplier community to propose the most suitable method for delivering the stated objectives. The proposed budget for the delivery of the contract is £150k. 
Deliverables and timescales
The target for completion of the project is March 2018.
It is recognised that the high-level objectives are broad and that this project will be a step towards enabling the rail industry towards addressing them. The deliverables of the project are expected to support realising the objectives and would include reports and presentations, and may also include, data, models and demonstrators.
 Other considerations for the supplier
1. This work will be procured under a single contract. We recognise that the bid may require a diverse skillset and so consortia are welcome to submit a joint proposal. 
2. Specific rail industry knowledge is not a prerequisite for this work.  The rail industry is keen to gather expertise from organisations not normally associated with rail.
3. It should be noted that the “rail industry” comprises of many duty holders which will likely add to a layer of complexity to delivering the projects objectives. In particular, data availability is a key challenge and consideration of the barriers within the industry should be made.
4. This project should build on previous work carried out but should also consider new approaches not previously explored by the rail industry.
5. The work is not an exploration of the factors typically covered in rail forecasting models that use the Passenger Demand Forecasting Handbook. Instead the project is intended to provide insights into how factors not traditionally captured by these models impact on travel demand.
Questions to consider 
The following questions are expected to be discussed at the pre-tender meeting, and we ask the supplier to consider them in advance.
· Technical: Are their barriers to achieving the objectives?  Is this the right approach, and can the objective be achieved?
· Time: Are timescales achievable?  How might the outputs change with a variation to the time?
· [bookmark: _GoBack]Budget: Is the budget appropriate? How might the outputs change with a variation to the budget?
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