RFQ: Greater Cambridge Partnership Animated Film

QUESTIONS ASKED BY POTENTIAL PROVIDERS 

In order to offer information equally amongst potential providers we are required to log any questions asked and answers given.

	
	Date
	Question / Answer

	1
	27/04/2018
	Q: In the visual guide listed in the brief (below) it mentions the 3D walkthrough and map, out of the 2-3 minute video are these short bursts of 3D or do you envisage these as the main drivers for the film?

	
	
	A: We see the walkthrough of a user in the future travelling into Cambridge using a multi-modal approach (e.g. CAM metro, dockless bikes) being a main component of the video, but we will need to work with the agency to come up with a storyboard and script. 

We’re also keen to hear agencies ideas for script and are open to suggestions.


	2
	27/04/2018
	Q: It also mentions vistas of famous Cambridge streets, do we have artistic license to represent these images rather than literal architectural imagery?


	
	
	A: We would prefer the animation to use high-quality photo-releastic 3d images and montages. Cartoon and low-poly images will not work for our audience and the animation needs to be produced to a high-standard, with sharp, clear, realistic images.

	3
	27/04/2018
	Q: Question 1 states “How does your proposal meet the requirements outlined in section 2?”

Do you mean “How does your response [to the RFQ] meet the requirements outlined in section 2?”

Can you confirm this is what is meant please?

To me the word proposal means a detailed storyboard/project outline that is not being directly requested in the RFQ that is specific to your project.

	
	
	A: We don’t expect you to provide a detailed storyboard or script in your proposal. After the successful agency has been appointed, we will work with them in collaboration to come up with a storyboard and script.

However, we do expect you to provide a detailed draft production schedule, which should include all the touchpoints stated in the Monitoring and Client Management section.It’s up to you what other content you put in there, but it should address all items in the specification.

Therefore, you may like to add information on your ideas for the animation, examples of previous relevant work (with links) and the experience of the project team.


	4
	27/04/2018
	Q: On page 12 the second reference link in the table is missing, could you kindly attach in an email or re-send me the link?  


	
	
	A: Apologies if the link is not working, but the report can be found on our website here: https://citydeal-live.storage.googleapis.com/upload/www.greatercambridge.org.uk/futureinvestmentstrategy/Cambridge%20Mass%20Transit%20Options%20Assessment%20Report%20Final%202.pdf 

	5
	27/04/2018
	Q: Also on this same page the fifth reference link is missing and not included at all, can you please provide?

	
	
	A: Apologies, the document can be found here: http://scambs.moderngov.co.uk/documents/s105084/Item%2011_Future%20Investment%20Strategy.pdf 

	6
	27/04/2018
	Q: Could we clarify the deliverables? Is it one video with edits or a series of videos.

	
	
	A: A single 2-3 minute full animated film, along with two short edited clips (around 20 seconds) from the film to use on social media.

	7
	27/04/2018
	Q: How do we obtain the visual guidance to model the 3d walkthrough?

	
	
	A: For visual references, we suggest the following three options:
 
· Google maps/streetview 
· Visit the location with cameras and shoot reference footage.
· Provide us with specification of the materials you need and our Digital Media team visit and shoot reference footage (this will need to be negotiated).
	
If you require guidance on the look and feel of the video, please read the specification and watch the examples given.

	8
	27/04/2018
	Q: Please could you advise me on the next steps to take which would allow us to see the brief for this project?

	
	
	A: The brief is contained in the specification from page 8 – 12.

	9
	23/04/2018
	Q: I see the document is endorsed by the FSB. Is there a priority to award this to a local business? We are Manchester based and totally understand if there is a push to keep this in the Cambridge region.

	
	
	A: No, there is no bias towards a local company.

	10
	23/04/2018
	Q: We regularly travel around the country to clients for meetings, and don’t forsee problems in that. However I see you will be requiring 5 reiterations of script/storyboard + 3 for the draft product. We would always factor in rounds of feedback to any project, but it would be good to know if this is set in stone as I think having 8 rounds of feedback in a 2 month project (especially with 72 hour feedback periods) could cause more harm than good?

	
	
	A: We will require an initial kick-off meeting in person with the successful agency, but if the agency appointed is not local, the other meetings can be done through video/phone conferencing.

The timescales for feedback and rounds of ammendments are a worst case scenario. We would hope to keep rounds of changes to a minimum and get back to the agency with any feedback quickly.

	11
	19/04/2018
	Q: The specification mentions that you require a 3D animated walkthrough from a resident traveling from home to work. Would you be open to this being live action rather than animated with 3D overlays showing where the CAM would be?

	
	
	A: That would depend on the style/presentation of the overlays.
The walkthrough would need to present CAM as a functional mode of transport, so would require the live footage to be tracked in 3d space, the camera tracking data to be ported to a cgi environment, and the CAM model assets mapped into that environment (scaled, rotated and animated to suit).

A simple floating text or floating plane with an image displaying information would not be appropriate.


	12
	19/04/2018
	Q: Could the animated map of Cambridge showing the volume of traffic be a 2D areal view?

	
	
	A: Yes, this part of the animation could be 2d and work as an animated infographic.


	13
	19/04/2018
	Q: Do you hold or have access to any 3D models of Cambridge?

	
	
	A: No, unfortunately we do not have access to any 3D models.


	14
	19/04/2018
	Q: Would you be open to the video having a stylised look rather than being photo real?

	
	
	A: We require it to have professional, sleek, photo-realisitc graphics.

Cartoon-style, low-poly images are not acceptable for this animation.

	15
	19/04/2018
	Q: Rather than a 3D walkthrough could we dip in and out of 2D/3D on the journey using a cityscape similar to the Oxford example video in your document?

	
	
	A: We can discuss and decide style during the storyboard and script stage, but it would be useful to have your initial ideas in the proposal.

We are open to suggestions, but our concerns on a mix of styles is that it could be confusing to the viewer.


	16
	19/04/2018
	Q: Would all of the meetings need to be in person, if so would they all need to take place in Cambridge?

	
	
	A: If the successful agency is not based nearby, the kick-off meeting would need to be in person (in a location tba) and other meetings could take place via video/telephone conferencing.

	17
	19/04/2018
	Q: What percentage of the film do you envisage being in 3D?

	
	
	A: The walkthrough will need to be in 3d, but the infographics and maps could be in 2d. Please see page 8 on content for more information.

	18
	19/04/2018
	Q: - Do you want to see people in the animated sections of the film?

	
	
	A: We would like to discuss detail such as this with the successful agency during the development of the storyboard and script. 

We are open to ideas and any suggestions you may have could be included in your proposal.

	19
	26/04/2018
	Q: - The start date of this project is 14/05/18 and the deadline is 13/07/18. 
That gives us 9 weeks (45 days) to produce the script and the animation. 
For a project of this scope, this seems reasonable.

However, this is not the case with closer inspection. The 72 hrs response time for feedback/questions/sign-off etc combined with the requirement of 5 script revision and 3 draft animation revision means a waiting time of 24 days out of the total 45 days (about 50%). This does not leave enough time for actual production work and rendering time.

Therefore my question is, can any of the following be altered?

1) can the 72hrs be reduced (although I do understand there are many stakeholders involved)?

2) Deadline of the 13/07/18 moved back?

3) Number of revision for script/animation be reduced?


	
	
	A: We can’t move the deadline back, but the number of revisions and time for feedback is a worst case scenario. 

We will work with the successful agency to reduce the number of revisions and time for feedback wherever possible.

	20
	27/04/2018
	Q: - The pricing sheet asks for a break down of costs. Is it crucial that our costs are broken down into these exact categories as it isn't necessarily the typical way we would split the cost?

	
	
	A: It is not an absolute requirement to break down all the costs, but you will still need to complete the pricing sheet. The more information you provide will help us understand your proposal and a justification for the price.
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