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1. Background 

 
Enabling Programmes 

Enabling Programmes bring to life the twin challenge of transformation initiatives, that are designed to help 
resolve longer term strategic challenges and deliver, where possible, some tangible outcomes quickly. They help 
to change our organisation for the future and find opportunities to take smaller, beneficial steps on the way. They 
offer an opportunity for Defra Group to work collectively to identify opportunities and collaboratively deliver 
improvements to realise shared benefits across the Group. 

 
As part of the SR25 phase 2 process the Enabling Programmes team are now seeking consultancy services to 
ensure planning and delivery from a programme perspective is better understood, built into planning and 
reflective of governance requirements through an effective business case through validated data and benefit 
assumptions. 

 
Due to the significant complexity of the programme and increasing need to respond to SR25 phase 2, we require 
specialist Business Case and Benefits capability to support services to underpin our internal teams. 

 
Specifically, we require specialism in the context of: 

- Business Case development, maturing and encompassing the Management and Finance case in support of 
the wider SR25 strategic business case (out of scope) 

- Benefits review of work to date and re-assessment of financial assumptions 

These specialist support services are required across the Enabling Programme Geospatial (Land) -Land Data model 
only. 
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The scope of services required against the project is set out as follows: 

In Scope: 
− Business Case planning and development focused on Management and finance cases, providing 

consultancy advise on Business Case as a whole. Whilst not accountable for the Strategic and Economic 
case, input would be expected to support those holding the pen for these cases. 

− Review of benefit assumptions and previous work to date, encompassing original spending review 
predictions, associated forecast data and analysis. Feed benefit findings into Business Case. 

 
Out of Scope: 

− Commercial Case 
− Programme or Project Management 
− Comms and Change Management are currently deemed out of scope for this engagement but may be 

later brought in through a Change Control Notice at a later date if required. 
− PSO Services 

− Accountability and management of delivery projects remains with Defra. 

2. Statement of services 

Objectives and outcomes to be achieved 

The Business Case and Benefit services provided through this agreement will seek to deliver the following 
objectives and outcomes: 

 
Business Case service: 

Objective: To develop and strengthen the Management and Financial cases within the 5 case business case model 
by defining clear governance, delivery structures, and funding requirements to support informed decision-making. 

 
Outcome: A comprehensive Management and Financial case that demonstrates robust governance and delivery 
planning alongside a well-evidenced financial appraisal, securing stakeholder confidence and approval for 
progressing the business case. 

 
Benefits Service: 

 
Objective: To conduct a thorough review of benefits work to date and re-assess financial assumptions to ensure 
alignment with Defra’s strategic priorities, providing a clear and evidence-based foundation for benefit maturation. 

Outcome: A refined set of benefits and financial assumptions, validated through stakeholder engagement and 
aligned with organisational priorities, that strengthens the Strategic Outline Business Case and supports decision- 
making for the next phase of the Geospatial Programme. 

 
 
 

Scope 
 

 
Assumptions and dependencies 
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Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 
approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 
Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 
 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 
further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 
proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 
evidence of all required approvals either being in place or being progressed. Approval states are: 

 
Approval state Definition Permissions 
Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and DgC 
 Purchase Order number 

 Work can start 
 Supplier can invoice for work 

 




