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Schedule 1 - Definitions of Contract

Articles
means the Contractor Deliverables (goods and/or the services), including Packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract in accordance with Schedule 2 (Schedule of Requirements), but excluding incidentals outside Schedule 2 (Schedule of Requirements) such as progress reports. (This definition only applies when DEFCONs are added to these Conditions);

Authority
means the Secretary of State for Defence acting on behalf of the Crown;

Authority’s Representative(s)
shall be those person(s) defined in Schedule 3 (Contract Data Sheet) who will act as the Authority’s Representative(s) in connection with the Contract.  Where the term “Authority’s Representative(s)” in the Conditions is immediately followed by a functional description in brackets, the appropriate Authority’s Representative(s) shall be the designated person(s) for the purposes of condition 8;

Business Day
means 08:00 to 17:00 Monday to Friday, excluding public and statutory holidays;

Central Government Body
a body listed in one of the following sub-categories of the Central Government classification of the Public Sector Classification Guide, as published and amended from time to time by the Office for National Statistics:

a. Government Department;

b. Non-Departmental Public Body or Assembly Sponsored Public Body (advisory, executive, or tribunal);

c. Non-Ministerial Department; or

d. Executive Agency; 

Collect
means pick up the Contractor Deliverables from the Consignor.  This shall include loading, and any other specific arrangements, agreed in accordance with clause 28.c and Collected and Collection shall be construed accordingly;

Commercial Packaging
means commercial Packaging for military use as described in Def Stan 81-041 (Part 1)

Conditions
means the terms and conditions set out in this document;

Consignee
means that part of the Authority identified in Schedule 3 (Contract Data Sheet) to whom the Contractor Deliverables are to be Delivered or on whose behalf they are to be Collected at the address specified in Schedule 3 (Contract Data Sheet) or such other part of the Authority as may be instructed by the Authority by means of a Diversion Order;

Consignor
means the name and address specified in Schedule 3 (Contract Data Sheet) from whom the Contractor Deliverables will be dispatched or Collected;

Contract
means the Contract including its Schedules and any amendments agreed by the Parties in accordance with condition 6 (Amendments to Contract);

Contract Price
means the amount set out in Schedule 2 (Schedule of Requirements) to be paid (inclusive of Packaging and exclusive of any applicable VAT) by the Authority to the Contractor, for the full and proper performance by the Contractor of its obligations under the Contract.

Contractor
means the person who, by the Contract, undertakes to supply the Contractor Deliverables, for the Authority as is provided by the Contract.  Where the Contractor is an individual or a partnership, the expression shall include the personal representatives of the individual or of the partners, as the case may be, and the expression shall also include any person to whom the benefit of the Contract may be assigned by the Contractor with the consent of the Authority;

Contractor Commercially 
means the Information listed in the completed Schedule 5 
Sensitive Information
(Contractor’s Commercially Sensitive Information Form), which is Information notified by the Contractor to the Authority, which is acknowledged by the Authority as being commercially sensitive;

Contractor Deliverables
means the goods and/or the services, including Packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract;
Control
means the power of a person to secure that the affairs of the Contractor are conducted in accordance with the wishes of that person:

a. by means of the holding of shares, or the possession of voting powers in, or in relation to, the Contractor; or

b. by virtue of any powers conferred by the constitutional or corporate documents, or any other document, regulating the Contractor;

and a change of Control occurs if a person who Controls the Contractor ceases to do so or if another person acquires Control of the Contractor;

CPET 
means the UK Government’s Central Point of Expertise on Timber, which provides a free telephone helpline and website to support implementation of the UK Government timber procurement policy
Crown Use
in relation to a patent means the doing of anything by virtue of Sections 55 to 57 of the Patents Act 1977 which otherwise would be an infringement of the patent and in relation to a Registered Design has the meaning given in paragraph 2A(6) of the First Schedule to the Registered Designs Act 1949; 

Dangerous Goods 
means those substances, preparations and articles that are capable of posing a risk to health, safety, property or the environment which are prohibited by regulation, or classified and authorised only under the conditions prescribed by the:

a. Carriage of Dangerous Goods and Use of Transportable Pressure Equipment Regulations 2009 (CDG) (as amended 2011);

b. European Agreement Concerning the International Carriage of Dangerous Goods by Road (ADR);

c. Regulations Concerning the International Carriage of Dangerous Goods by Rail (RID);

d. International Maritime Dangerous Goods (IMDG) Code;

e. International Civil Aviation Organisation (ICAO) Technical Instructions for the Safe Transport of Dangerous Goods by Air;

f. International Air Transport Association (IATA) Dangerous Goods Regulations.

DBS Finance
means Defence Business Services Finance, at the address stated in Schedule 3 (Contract Data Sheet);

DEFFORM
means the MOD DEFFORM series which can be found at https://www.aof.mod.uk;


DEF STAN
means Defence Standards which can be accessed at https://www.dstan.mod.uk;

Deliver
means hand over the Contractor Deliverables to the Consignee.  This shall include unloading, and any other specific arrangements, agreed in accordance with condition 28 and Delivered and Delivery shall be construed accordingly;

Delivery Date
means the date as specified in Schedule 2 (Schedule of Requirements) on which the Contractor Deliverables or the relevant portion of them are to be Delivered or made available for Collection;

Denomination of Quantity 
means the quantity or measure by which an item of material is 

(D of Q)
managed;

Design Right(s)
has the meaning ascribed to it by Section 213 of the Copyright, Designs and Patents Act 1988;

Diversion Order
means the Authority’s written instruction (typically given by MOD Form 199) for urgent Delivery of specified quantities of Contractor Deliverables to a Consignee other than the Consignee stated in Schedule 3 (Contract Data Sheet);

Effective Date of Contract
means the date specified on the Authority’s acceptance letter;

Evidence 
means either:

a.
an invoice or delivery note from the timber supplier or Subcontractor to the Contractor specifying that the product supplied to the Authority is FSC or PEFC certified; or
b.
other robust Evidence of sustainability or FLEGT licensed origin, as advised by CPET; 

Firm Price
means a price (excluding VAT) which is not subject to variation;

FLEGT 
means the Forest Law Enforcement, Governance and Trade initiative by the European Union to use the power of timber-consuming countries to reduce the extent of illegal logging;
Government Furnished
is a generic term for any MOD asset such as equipment,
Assets (GFA)
information or resources issued or made available to the Contractor in connection with the Contract by or on behalf of the Authority;
Hazardous Contractor
means a Contractor Deliverable or a component of a Contractor
Deliverable
Deliverable that is itself a hazardous material or substance or that may in the course of its use, maintenance, disposal, or in the event of an accident, release one or more hazardous materials or substances and each material or substance that may be so released;

Independent Verification 
means that an evaluation is undertaken and reported by an individual or body whose organisation, systems and procedures conform to “ISO Guide 65:1996 (EN 45011:1998) General requirements for bodies operating product certification systems or equivalent”, and who is accredited to audit against forest management standards by a body whose organisation, systems and procedures conform to “ISO 17011: 2004 General Requirements for Providing Assessment and Accreditation of Conformity Assessment Bodies or equivalent”;

Information
means any Information in any written or other tangible form disclosed to one Party by or on behalf of the other Party under or in connection with the Contract;

Issued Property
means any item of Government Furnished Assets (GFA), including any materiel issued or otherwise furnished to the Contractor in connection with the Contract by or on behalf of the Authority;

Legal and Sustainable 
means production and process methods, also referred to as timber production standards, as defined by the document titled “UK Government Timber Production Policy: Definition of legal and sustainable for timber procurement".  The edition current on the day the Contract documents are issued by the Authority shall apply;
Legislation
means in relation to the United Kingdom any Act of Parliament, any subordinate legislation within the meaning of section 21 of the Interpretation Act 1978, any exercise of Royal Prerogative or any enforceable community right within the meaning of Section 2 of the European Communities Act 1972;
Military Level Packaging (MLP)
means Packaging that provides enhanced protection in accordance with Def Stan 81-041 (Part 1), beyond that which Commercial Packaging normally provides for the military supply chain;
Military Packager 
is a MOD sponsored scheme to certify military Packaging

Approval Scheme (MPAS)
designers and register organisations, as capable of producing acceptable Services Packaging Instruction Sheet (SPIS) designs in accordance with Defence Standard (Def Stan) 81-041 (Part 4);

Military Packaging Level (MPL)
shall have the meaning described in Def Stan 81-041 (Part 1);
MPAS Registered Organisation
is a packaging organisation having one or more MPAS Certificated Designers capable of Military Level designs.  A company capable of both Military Level and commercial Packaging designs including MOD labelling requirements;

MPAS Certificated Designer
shall mean an experienced Packaging designer trained and certified to MPAS requirements;

NATO
means the North Atlantic Treaty Organisation which is an inter-governmental military alliance based on the North Atlantic Treaty which was signed on 4 April 1949;

Notices
shall mean all Notices, orders, or other forms of communication required to be given in writing under or in connection with the Contract;

Overseas
shall mean non-UK or foreign;

Packaging
Verb.  The operations involved in the preparation of materiel for; transportation, handling, storage and Delivery to the user;


Noun.  The materials and components used for the preparation of the Contractor Deliverables for transportation and storage in accordance with the Contract; 
Packaging Design Authority
shall mean the organisation that is responsible for the original

(PDA) 
design of the Packaging except where transferred by agreement.  The PDA shall be identified in the Contract, see Annex A to Schedule 3 (Appendix – Addresses and Other Information), Box 3;

Parties
means the Contractor and the Authority, and Party shall be construed accordingly;

Primary Packaging Quantity
means the quantity of an item of material to be contained in an

(PPQ)
individual package, which has been selected as being the most suitable for issue(s) to the ultimate user, as described in Def Stan 81-041 (Part 1);

Recycled Timber
means recovered wood that prior to being supplied to the Authority had an end use as a standalone object or as part of a structure.  Recycled Timber covers:

a. 
pre-consumer reclaimed wood and wood fibre and industrial by-products; 

b.
post-consumer reclaimed wood and wood fibre, and driftwood; 

c.
reclaimed timber abandoned or confiscated at least ten years previously;

it excludes sawmill co-products;

Safety Data Sheet
has the meaning as defined in the Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH) Regulations 2007 (as amended);

Schedule of Requirements
means Schedule 2 (Schedule of Requirements), which identifies, either directly or by reference, Contractor Deliverables to be provided, the quantities and dates involved and the price or pricing terms in relation to each Contractor Deliverable;

Short-Rotation Coppice 
means a specific management regime whereby the poles of trees are cut everyone to two years and which is aimed at producing biomass for energy.  It is exempt from the UK Government timber procurement policy.  For avoidance of doubt, Short-Rotation Coppice is not conventional coppice, which is subject to the timber policy;
Specification
means the description of the Contractor Deliverables, including any specifications, drawings, samples and / or patterns, referred to in Schedule 2 (Schedule of Requirements);

STANAG 4329
means the publication NATO Standard Bar Code Symbologies which can be sourced at https://www.dstan.mod.uk/faqs.html; 

Subcontractor 
means any subcontractor engaged by the Contractor or by any other subcontractor of the Contractor at any level of subcontracting to provide Contractor Deliverables wholly or substantially for the purpose of performing (or contributing to the performance of) the whole or any part of this Contract and ‘Subcontract’ shall be interpreted accordingly;
Timber and Wood-Derived 
means timber (including Recycled Timber and Virgin Timber but

Products 
excluding Short-Rotation Coppice) and any products that contain wood or wood fibre derived from those timbers.  Such products range from solid wood to those where the manufacturing processes obscure the wood element;
Transparency Information
means the content of this Contract in its entirety, including from time to time agreed changes to the Contract, and details of any payments made by the Authority to the Contractor under the Contract;

Virgin Timber 
means Timber and Wood-Derived Products that do not include Recycled Timber.
Annex A to Schedule 1 – Additional Definitions of Contract iaw. Conditions 45 - 47 (Additional Conditions)
Associated Company means: 
(a) any associated company of the Contractor from time to time within the meaning of Section 449 of the Corporate Tax Act 2010 or any subordinate legislation.

(b) any parent undertaking or subsidiary undertaking of the Contractor from time to time within the meaning of section 1162 Companies Act 2006 and it is further agreed that where the ownership of shares in any such undertaking have been pledged or transferred to a third party by way of security, the original parent shall still be considered a member of the subsidiary undertaking.
Asbestos shall have the same meaning as “asbestos” defined in Regulation 2 of the Control of Asbestos Regulations 2012 (COAR).
Authorised Demander means the person(s) authorised by the Authority to place orders or tasks being the person(s) listed in the Framework Agreement
Contract Data Requirement means a data requirement referred to in the Schedule of Requirements the format and content of which is set out or referenced in DEFFORM 315.
Contractor's Representative(s) shall be deemed to include the Contractor's employees, agents and subcontractors.
Cyber Risk Level means the level of Cyber Risk relating to this Contract or any Sub-contract assessed in accordance with the Cyber Security Model.

Cyber Security Implementation Plan means the plan referred to in Clause 3 of this Condition including but not limited to any risk-balance case and mitigation measures required by the Authority.

“Cyber Security Incident” means an event, act or omission which gives rise or may give rise to:
(a) unauthorized access to an information system or electronic communications network.

(b) disruption or change of the operation (including but not limited to takeover of control) of an information system or electronic communications network.

(c) destruction, damage, deletion or the change of MOD Identifiable Information residing in an information system or electronic communications network.

(d) removal or limiting the possibility to use MOD Identifiable Information residing in an information system or electronic communications network.

(e) the appropriation, publication, dissemination or any other use of non-public MOD Identifiable Information by persons unauthorised to do so. 

Cyber Security Instructions means DEFSTAN 05-138, together with any relevant ISN and specific security instructions relating to this Contract issued by the Authority to the Contractor.

Cyber Security Model and “CSM” mean the process by which the Authority ensures that MOD Identifiable Information is adequately protected from Cyber Incident and includes the CSM Risk Assessment Process, DEFSTAN 05-138 and the CSM Supplier Assurance Questionnaire.

CSM Risk Assessment Process means the risk assessment process which forms part of the Cyber Security Model and is used to measure the Cyber Risk Level for this Contract and any Sub-contract.

CSM Supplier Assurance Questionnaire means the supplier assessment questionnaire which forms part of the Cyber Security Model and is to be used by the Contractor to demonstrate compliance with this Condition.

Data means any data, text, drawings, diagrams, images or sounds (together with any database made up of any of these) which are embodied in any electronic, magnetic, optical or tangible media.
Data Protection Legislation means:
a. the General Data Protection Regulation (Regulation (EU) 2016/679).

b. the Data Protection Act 2018 to the extent that it relates to processing of Personal Data and privacy.

c. all applicable laws about the processing of personal data and privacy.
DEFSTAN 05-138 means the Defence Standard 05-138 as amended or replaced from time to time.

Electronic Information means all information generated, processed, transferred or otherwise dealt with under or in connection with the Contract, including but not limited to Data, recorded or preserved on any information system or electronic communications network.
Employee shall include any person who is an employee or director of the Contractor or who occupies the position of a director of the Contractor, by whatever title given. 
Good Industry Practice means in relation to any undertaking and any circumstances, the exercise of skill, diligence, prudence, foresight and judgment and the making of any expenditure that would reasonably be expected from a skilled person in the same type of undertaking under the same or similar circumstances.

Government Establishment or 'site' shall be deemed to include any of Her Majesty's Ships or Vessels and Service Stations.

For the Services of the United Kingdom Government means anything done, in relation to Articles owned or used by the Authority, under the authority of, or to the order of, a Minister of the Crown in pursuance of authority vested in the Minister by Parliament.
Framework Agreement means an agreement or other arrangement between the Authority or the Authority and one or more other contracting authorities, and one or more contractors that establishes the terms (in particular the terms as to price and, where appropriate, quantity) under which the contractor(s) will enter into one or more contracts with the Authority in the period during which the Framework Agreement applies.
Intellectual Property includes patents, registered designs, design rights, topography rights, copyright, database rights and other rights in Information.
ISN means Industry Security Notices issued by the Authority to the Contractor whether directly or by issue on the gov.uk website at: https://www.gov.uk/government/publications/industry-security-notices-isns.

JSyCC WARP means the Joint Security Co-ordination Centre MOD Defence Industry Warning, Advice and Reporting Point or any successor body notified by way of ISN.

MOD Identifiable Information means all Electronic Information which is attributed to or could identify an existing or proposed MOD capability, defence activities or personnel and which the MOD requires to be protected against loss, misuse, corruption, alteration and unauthorised disclosure. 
NSA/DSA” means, as appropriate, the National or Designated Security Authority of the Contractor that is responsible for the oversight of the security requirements to be applied by the Contractor and for ensuring compliance with applicable national security regulations.

Officer in Charge shall be deemed to include Officers Commanding Service Stations, Ships' Masters or Senior Officers, and Heads of Government Establishments.

Repair and Maintenance means activity to maintain Articles in an operable condition including:
i. maintenance of records of defects and reliability;

ii. the identification of replacements for Articles that become obsolete;

iii. the preparation and application of procedures and arrangements (including safety procedures) for removing Articles from and re-installing them in an operational system, and for handling, storing, transporting, packaging and labelling Articles;

iv. inspection and testing of Articles to check calibration and performance and to detect and identify faults;

v. dismantling Articles;

vi. preparation and application of repair schemes;

vii. reassembling Articles after repair, or incorporation of modifications, including the incorporation of replacement or new parts;

viii. testing and calibrating of Articles prior to, during or after re-assembly and after reinstallation in an operational system;

ix. reworking or reconditioning of Articles;

but excluding redesign or manufacture of any replacement or new parts, or the design of any modification.
Secret Matter means any matter connected with the Contract, or its performance which is designated by the Authority in the security aspects letter annexed to the Contract or otherwise in writing as "Top Secret" or "Secret" and shall include any information concerning the content of such matter and anything which contains or may reveal that matter.

Security Policy Framework means the HMG Security Policy Framework relating to the Government Security Classification policy as published by the Cabinet Office.
Sites means any premises from which Contractor Deliverables are provided in connection with this Contract or from which the Contractor or any relevant Sub-contractor manages, organises or otherwise directs the provision or the use of the Contractor Deliverables and/or any sites from which the Contractor or any relevant Sub-contractor generates, processes, stores or transmits MOD Identifiable Information in relation to this Contract.

Sub-contract means any sub-contract at any level of the supply chain, whether awarded directly by the Contractor or indirectly by any lower tier Sub-contractor or Associated Company, which is entered into as a consequence of or in connection with this Contract.

Sub-contractor means a sub-contractor of the Contractor or any Associated Company whether a direct Sub-contractor or at any lower level of the supply chain who provides any Contractor Deliverables in connection with this Contract.

Supplier Cyber Protection Service means the CSM Risk Assessment Process and CSM Supplier Assurance Questionnaire. 
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Requirement
Background 

The Ministry of Defence (MOD) is responsible for the formulation and execution of Defence Policy.  It is the central operational and administrative headquarters of the armed forces and the body that procures their equipment and services. 

The MOD is committed to achieving and maintaining the highest standards of infrastructure management and maintenance consistent with good engineering practice and value for money (VfM).  Performance in this area ranks equally in importance with the other primary objectives of the MOD. 

Scope

The Asset Register and information detailed in the Contract documents has been described in good faith, there may be some discrepancies as a result of continued work during the tender process.  The Contractor shall be fully responsible for the inspection and maintenance of similar assets located within the managed buildings or other areas, whether it has or has not been detailed correctly in the Contract, until it can be brought to the Authority’s attention.  Major plant items, additional floor area either as part of an existing building or new building and change in use will be subject to an addition/deletion procedure.  Minor changes are deemed to be included for maintenance within the Contract lump sum.
The Contractor is to be aware that a number of the assets on the site may have been under construction during the period of contract preparation. No commitment to carry out the works, either; fully, partially or by planned completion date; is implied or should be assumed by their inclusion within these documents.  Although the assets may have been included, details were not available, the Contractor will be responsible for all maintenance after handover to the Authority, whether included or not, until an Add/Omit procedure is implemented. 

This Contract covers work in connection with fuel storage and delivery, and as such the Contractor is to anticipate the movement of plant, vehicles and the like and obtain the relevant permission for access from the Authority. 
A
IMPLEMENTATION

The requirement is separated into four distinct packages of work and a mechanism for Additional Works requiring delivery over the tenure of Contract DIOCB1/239. These Works Packages do not exist independent of each other and the Authority expects collaboration in the provision of all Works undertaken in the delivery of this requirement.

A1.
A - Delivery Package 1 – Estates Management Information

The contractor shall provide on-going development of all Management Information necessary for the running and improvement of the BDSSU estate including, but not limited to, the Forward Maintenance Register and Asset Register in accordance with Section D.
A2.
B - Delivery Package 2 – Inspection and Maintenance Programme

The Contractor shall undertake all Inspection and Maintenance activities identified at Section E against DIO Hard FM Standards & Tasks and any manufacturer’s guidance or handbooks.
A3.
C - Delivery Package 3 – Grounds Maintenance and Pest Control

The Contractor will be responsible for maintenance of all grounds associated with the BDSSU estate and its operations in accordance with Section F.
A4.
D - Additional Works Services

The Contractor must supply percentage variations against the Singapore Schedule of Rates from which Additional Works Services will be ordered. These prices are non-negotiable and will be used at the Authority’s discretion to order Services currently unforeseen in accordance with Section G. 
B
WORKS MANAGEMENT

B1.
Estates Management Policy Statement (EMPS)

The local Estate Management Policy; taking due account of statutory requirements, local requirements, requirements and advice required from Other Agencies; will be stated in the EMPS.  All works functions must comply with the standards agreed and recorded in the EMPS.

B2.
Defects Liability Period

The MOD requires a standard minimum Defect Liability Period (DLP) of 12 months for all New Works and repairs.  The Contractor is to inform the SOEFM of any Works Service for which he proposes to have a different DLP, before the works commence.

B3.
Legislation

a.
The Contractor is to comply with UK legislation. Specifically, the Contractor is to comply with the Health and Safety at Work Act 1974 (HASAWA) that provides the legal basis under which all other safety regulations are formed.  Mandatory regulations include, but are not limited to: 

(1)
Construction (Design and Management) Regulations 2015.
(2)
Control of Substances Hazardous to Health (COSHH) Regulations 2002.
(3)
Electricity at Work Regulations 1989.
(4)
Electricity, Safety, Quality and Continuity Regulations 2002.
(5)
The Confined Spaces Regulations 1997.
(6)
Work at Height Regulations 2005.
(7)
Workplace (Health, Safety and Welfare) Regulations 1992.
(8)
Chemicals (Hazard Information and Packaging) (CHIP) Regulations.
(9)
Management of Health and Safety at Work Regulations 1999.
 (10)
BS 1139 Metal Scaffolding.
(11)
BS 7171 Specification for mobile elevating work platforms.
(12)
JSP 426 – Defence Fire Safety and Fire Risk Management.
(13)
JSP 375 MOD Health and Safety Handbook.
(14)
PUWER: 1998 Regulations.
(15)
LOLER 1998

(16)
H&SWN 02/13.
(17)
All HSE ACOP and Guidance Notes.

(18)
Health and Safety Executive (HSE) Publications including HSE Guidance Notes.
b.
The Contractor will ensure that they, and all Sub-Contractors engaged by them, comply with all current and relevant Approved Codes of Practice (ACOPs), the requirements of extant UK Government H&S Legislation and Policy, all relevant JSPs, and MOD Safe Systems of Work (SSoWs) including any amendments and subsequent updates.
c.
The Contractor is assumed to accept that a commitment to work outside of normal working hours may arise and is to be included within the Firm Price included in Schedule 2.1, as a result of:

(1)
Any tasks with frequencies of daily or twice daily

(2)
Emergency call-outs

(3)
Urgent Works

(4)
The need to accommodate any agreed operational requirement of the Authority

(5)
The need to rectify any failure to achieve an adequate level of operation, maintenance or repair.

B4.
Management of Works Services

The Contractor shall plan and execute Works Services.  This includes, but is not limited to:

a.
Planning, specifying, designing, managing and executing all Works Services and Ordered Works Services that have been approved by the SOEFM.

b.
Operating and maintaining systems and assets.

c.
Providing regular reports and specialist technical and professional advice on all SOEFM activities.

d.
Settling disputes arising from sub-contractors’ activities to the satisfaction of the Authority.

e.
Maintaining and operating a Quality Management System and keeping complete, comprehensive and accurate records of all Works Services undertaken.

f.
Attending siting and handover boards/meetings as appropriate.

g.
Undertaking appropriate Trend Analysis to ensure performance is not compromised and that VfM is provided through all SOEFM activities.  For example, the results of chemical and biological sampling should be monitored to identify any upward trends, allowing action to be taken before the approved discharge standards are exceeded.  PPM records should be reviewed for unexpected repairs, e.g. the need to replace a fan belt, filter, etc. more frequently than usual.

h.
Recovery action, to the satisfaction of the SOEFM, to be taken when financial or physical progress varies from the programme.

i.
Inviting the SOEFM to all meetings associated with the works.

j.
The Contractor shall prioritise the procurement process to achieve the quickest possible programme in accordance with the requirement for Urgent Estate Requirements (UER).  The delivery of UER shall not be detrimental to the provision of other services. 

k.
The Authority has financial management processes to ensure allocated budgets are spent and or accounted for within the respective financial year.  Therefore, the Contractor shall ensure all Additional Work Services ordered are completed by the target date specified on the Task Order, unless specifically agreed with the SOEFM or WCO.

l.
Registered requirements may be declined by the SOEFM at any stage.  The Contractor shall bear all costs for unfunded Additional Work Services that are retired before the Task Order is approved. 
B5.
Management of Sub-contracts

a.
Pre-start meetings should be held between the Contractor and the sub-contractor. At this stage the Contractor will identify any security issues/constraints which may have an impact upon the performance of the Works Service.

b.
The Contractor is responsible for managing the sub-contract to ensure that it is completed within the agreed time-scale and cost, and to the standard specified.  He is also responsible for monitoring that, where practicable, all H&S and quality standards are complied with.

c.
The Contractor will be responsible for ensuring a satisfactory level of performance by his sub-contractors through site inspections, control and justification of variation orders, and regular contact with the SOEFM, or his nominated representative.

d.
The Contractor will hold site progress meetings for appropriate Works Services with sub-contractors, which the SOEFM and interested parties should be invited to attend.  Minutes of these meetings are to be produced by the Contractor and sent to the SOEFM within five working days of the meeting.

e.
The Contractor must ensure that his staff and sub-contractors are made aware that non authorised Authority’s Representatives (Detailed in Schedule 3 – Contract Data Sheet) have no authority whatsoever to order variations to the agreed Works Services and that the Contractor will be held responsible for any unauthorised changes so actioned, bearing any costs involved.

Planning Clearances

f.
The Contractor will consult with the SOEFM and any other relevant authorities to obtain the necessary planning clearances before construction.  The SOEFM will obtain the necessary approvals from local and statutory authorities such as EHT, Fire Officer and any other relevant bodies.

B6.
Standard of Workmanship

a.
The Works or services delivered shall be executed in a workmanlike manner and to the satisfaction, in all respects, of the SOEFM.  Unsatisfactory workmanship shall be rectified or replaced as instructed by the SOEFM at the Contractor’s expense.  The Contractor shall, if required by the SOEFM, provide evidence of a workman’s competence.
b.
In the event that installations, proprietary equipment or control systems and the like require diagnostic or remedial action which is beyond the first-hand experience of the Contractor’s own staff, the Contractor shall obtain the services of the manufacturer’s service engineers (or other specialist(s) as may be necessary) entirely at his own expense for diagnostic advice for any one repair or equivalent replacement for remedial work. 
c.
The Contractor shall use reasonable skill and care to:
(1)
Ensure that repairs and replacements shall not reduce the installations' performance capabilities.
(2)
Effect the repairs and replacements using matching spares and materials wherever practical.
(3)
Ensure wherever inspection or testing shows that the Works or Things are not in compliance with the Contract and measures (e.g. testing, opening up, experimental making good) are taken to help in establishing whether or not the work is acceptable, such measures will be at the expense of the Contractor.
(4)
Ensure when materials, products and workmanship are not fully detailed or specified they are to be in accordance with relevant good engineering practice. 
B7.
Civil Works

a.
Civil works must have a completion certificate signed by the SOEFM/WSM once the works are complete.

b.
All construction works
 undertaken by the Contractor are subject to the tenets of The Construction (Design and Management) Regulations 2015 (CDM 2015).  To that end the Contractor is responsible for applying the latest version of the Construction (Design and Management) Regulations to all works and implementing the requirements for both notifiable and non-notifiable works as necessary and keeping an appropriate register. 

c.
The Contractor is to nominate sufficient and suitable personnel to undertake the duties of CDM 2015 Principal Designer and Principal Contractor.
B8.
Access to the Site.  

Due to the fact that the estate is a protected site, it is necessary for clearance to be gained prior to commencing works.  Permanent security passes can be applied for through the SOEFM and may be granted by the Installation Auxiliary Police Force (IAPF) which will give free movement around the sites.  Prior to these permanent passes being issued, additional time will be required to be factored into a working day to allow for staff to swap passes and then all contractor personnel must be escorted by a member of BDSSU at all times.  Passes may be required and the Contractor should submit the details and ID of any technicians that will be working on the Contract within the tender return.

B9.
Use of the Site.  

 The Site shall not be used for any purpose other than undertaking the specified works.  The Contractor may erect the site office and storage compound in a location agreed with the Authority.  No storage of materials, parking of vehicles, temporary accommodation or any other use of areas beyond the boundaries shall be permitted.  Under no circumstances shall it be permissible for the Contractor to cause an obstruction to normal pedestrian or vehicular movements within the vicinity of the site. 

B10.
Restrictions to the Works.   

The Works are to be undertaken without interfering with day to day running of the Authority’s operations within the area. 

Approvals.   

a.
Where products or work are specified to be approved or the SOEFM instructs or requires that they are to be approved, the same must be supplied and executed to comply with all requirements.

Prohibited Products.   

b.
The Contractor shall not employ on or incorporate in the Works any of the following products and shall impose a like obligation upon all Sub-Contractors:

(1)
Asbestos materials as described in the Asbestos Prohibitions Regulations 1985 and the Asbestos Products (Safety) Regulations 1985.

(2)
Lead or any products containing lead for use in connection with drinking water.

(3)
Materials that are generally composed of mineral fibres either manmade or naturally occurring which have a diameter of 3 microns or less and a length of 200 microns or less or which contain any fibres not scaled or otherwise stabilised to ensure that fibre migration is prevented.

(4)
Other products or substances generally known to be deleterious to health and safety at the time of use or to the durability of the property in the particular circumstances in which they are being used.

(5)
Air conditioning refrigerants R12 & R22 (all refrigerants used must be Montreal Protocol compliant).

Existing Defects. 

c.
Defects in existing construction/services shall be reported to the SOEFM or WSM without delay. Obtain instructions before proceeding with work which may be covered up or otherwise hinder access to the defective construction, or be rendered abortive by the carrying out of remedial work. 

 B11.
Security at Completion of Maintenance Works
a.
The Contractor is to leave the location secure with all access locked.  Account for all keys and hand over to the Authority’s representative with itemised schedule, retaining duplicate schedule signed by SOEFM as a receipt.


b.
Any defects of workmanship, materials or non-compliance with the specifications or other irregularities which become apparent during the tests shall be rectified by the Contractor, at his own expense, until the whole work is free from defects and in full working order to the complete satisfaction of the SOEFM or WSM.

B12.
Practical Completion

a.
The Contractor will ensure, by inspection, that Practical Completion has been achieved before a Works Service is offered for handover, and that all the necessary documentation is available for review and for future use.  For most Works Services this will include maintenance and operation manuals, as-built drawings and a Health & Safety File.

b.
The Contractor must also provide and/or ensure that the sub-contractor provides any training necessary for the operation and maintenance of the asset(s), by the end-users and maintenance operatives.

c.
The Contractor shall certify that the work has been completed correctly, by issuing a Certificate of Practical Completion to the SOEFM.  The Works Service will only be regarded as Work Complete (WC) when this certificate has been authorised by the SOEFM. 

d.
The Certificate of Practical Completion may contain a list of outstanding defects and deficiencies.  The Works Service will only be regarded as Work and Expenditure Complete (WEC) when these outstanding defects and deficiencies have been rectified and the full and final payments, including those for any retention monies, have been authorised by the SOEFM.
B13.
Defects Liability Period Inspections

a.
The Authority must brief the Contractor about any defects liability period (DLP) that exist for any new or replacement assets when a Works Service is handed over.  Within one month before the end of the DLP, the Authority will carry out an end of warranty period inspection and update the records accordingly.

b.
The Authority shall inform the Contractor, in writing, of the results of his inspection and initiate and manage any follow up action required.  The Contractor is to ensure that all work identified during this inspection is completed within 30 days, or demonstrate that the work has been passed to a third party for completion.

B14
Service Reports

a.
The Contractor's workers attending the works must report to the SOEFM or WSM immediately before and after each service.  They are to provide daily service reports on work carried out, including areas attended to and chemicals used to the SOEFM. In addition, any abnormal events should be reported verbally to the SOEFM immediately with written confirmation to follow.

b.
A monthly detailed report comprising of the works carried out, any abnormal events, corrective actions and preventive actions embarked should be submitted to the SOEFM together with the monthly invoice for payment.

c.
A monthly trends report, analysing the areas where pests are sighted and captured and comparing with the previous month’s data is to be submitted to the SOEFM.  The Contractor must indicate in the report what actions they intend to carry out to remedy any unacceptable trends.

d.
A monthly trend of catches in all the bait stations (as detailed in Delivery Package 2) should also be submitted to the SOEFM.  The Contractor should provide analysis of the trends and offer professional advice, should any abnormalities be detected, to rectify the situation immediately.

e.
A thorough quality audit is to be performed by a qualified member of the management team at least twice a year to ensure that the quality of work of the teams stationed at or assigned to BDSSU is meeting expectations.  Recommendations of further improvements to enhance pest control measures in BDSSU are to be made.  A detailed report is to be submitted to the SOEFM.
C
CORE DELIVERABLES

C1.
Contractor Core Deliverables

The following tables summarise the core services, documents required and approvals specified within this Requirements Document.  They do not purport to be a comprehensive list of all the duties and responsibilities of the Contractor, which must be undertaken on a day-to-day basis in theatre.

	Del No
	Clause Ref
	Core Deliverable
	Timeline

	1
	D2.a&b
	Prepare, publish, review and update the FMR
	Quarterly

	2
	D3.
	Produce and update (as required) the Data Pack - submit report to SOEFM following any significant change. 
	Change + 14 days

	3
	
	Review Data Pack quarterly - submit report to SOEFM.
	Review + 14 days

	4
	D4.
	Review Schedules B & C and publish the Site Specific Schedules.
	Annually

	5
	D7.
	Prepare, maintain and update (as necessary) the Asset Register - hard copy to SOEFM.
	On Request and at Contract End

	6
	E2.
	Prepare, maintain and update (as necessary) the PPM Programmes - hard copy to SOEFM.
	Annually and on request

	7
	B12 .
	Issue Certificates of Practical Completion.
	As required

	8
	B13.
	Carry out end of warranty period inspections and report results to SOEFM.
	End DLP - 1 month

	9
	B14.


	Record and track all works services and provide SOEFM with monthly report for trend analysis.
	Monthly

	10
	D7. & E5.
	Provide (initially), maintain and operate an asset based computerised maintenance planning system.  Provide SOEFM with Monthly reports of operational records for trend analysis.
	Monthly

	11
	D6.
	Produce, maintain and update (as required) a Quality Plan - hard copy to SOEFM.
	Annually and after changes

	12
	E9.
	Carry out the Inspections and Maintenance Programme
	As detailed in E9.

	13
	F.
	Carry out Grounds Maintenance and Pest Control PPM
	As detailed in para F

	14
	
	Provide Induction Training to all staff - status report to SOEFM.
	Monthly

	15
	
	Record, investigate and notify SOEFM of all Accidents, Defects, Failures and Dangerous Occurrences.
	On occurrence

	16
	B7.b
	Maintain a register of all CDM 2015 applicable works - status report to SOEFM.
	Monthly

	17
	B7.c
	Nominate sufficient and suitable personnel to undertake the duties of CDM 2015 Principal Designer and Principal Contractor - status report to SOEFM.
	Monthly

	18
	B3
	Develop and maintain COSHH Register - status report to SOEFM.
	Monthly

	19
	B3
	Review and revise COSHH Register.
	6 monthly


Contractor Core Deliverables

C2.
Authority Core Deliverables

The table below summarises the Authority’s core deliverables within this Requirements Document.  It does not purport to be a comprehensive list of all the duties and responsibilities of the Authority that must be undertaken on a day-to-day basis in theatre.

	Del No
	Clause Ref
	Core Deliverable
	Timeline

	1
	D2.f
	Review FMR and approve any changes.
	Quarterly

	2
	D4
	Formally review Site Specific Schedules.
	Quarterly

	3
	D4
	Undertake evaluation of Site Specific Schedules.
	Annually

	4
	E2.g
	Review and approve PPM Programmes.
	Receipt + 1 month

	5
	B12.
	Authorise Practical Completion (or otherwise) on submission of Certificates of Practical Completion.
	Receipt + 5 days

	6
	Conditions of Contract – 36.
	Process invoice-related documentation in accordance with payment and recovery of sums due.
	Receipt + 30 days

	7
	
	Carry out routine auditing.
	Monthly

	8
	
	Undertake a 10% review of the Site Specific Schedule tasks to verify Inspections and Reports.
	Monthly

	9
	
	Undertake a 2% review of the Site Specific Schedule tasks to monitor compliance with PPM programme.
	Monthly

	10
	B7.c
	Review all CDM 2015 appointments to ensure compliance with the Regulations.
	Annually


Authority Core Deliverables

D
DELIVERY PACKAGE 1 – ESTATES MANAGEMENT INFORMATION

D1.
Introduction

The BDSSU estate requires development and maintenance of all Estates Management Information required to sustain a compliant estate. The Contractor should be actively involved in the development of these databases towards a comprehensive suite of documents, registers and systems able to be utilised in the continued management of the estate. 

Note: The elements outlined below do not account for all data information involved in the delivery of this contract. The Contractor is expected to develop these additional databases also, along with those prescribed below.

D2.
Forward Maintenance Register (FMR)

a.
The FMR will be maintained by the Senior Operations and Estate Facility Manager (SOEFM) and should be regarded as the database of all known and identified future Works Services.  It should list all outstanding Maintenance items and identified New Works, irrespective of their value, which should be categorised and programmed into appropriate years for implementation.  

b.
A database, in an agreed format, will be provided by the Contractor and be used to create the FMR.  The FMR will be regularly updated by the Contractor as Works Services are identified in the Site-Specific Schedules.  All entries should be reviewed for appropriateness and revised as necessary and be categorised and programmed into the appropriate time-scale for completion.

c.
The FMR is to include estimated costs (which are for planning purposes only and are not capable of acceptance), developed by the Contractor, which are to reflect the current-day value of the Works Service, regardless of which year the work is placed in the register.  Separate entries should be included for any additional individual Management and Design Fees required and it should be made clear if the costs, for the Works Services listed, include/exclude access, attendance, VAT etc.

d.
The FMR will be used by the SOEFM to determine what work should be carried out in a particular year; therefore, accuracy of this document is crucial to all programme planning.  

e.
The Contractor will maintain and update the FMR within 14 days of works being completed and / or as elements of work arise, thus ensuring that the register is appropriate and accurate.

f.
The SOEFM and WSM will be responsible for reviewing the FMR, undertaking trend analysis of the data and formally approving any changes to the FMR by exception on a quarterly basis. 

D3.
Data Packs  

There are Data Packs (facilities jackets) in existence, which are currently managed by the WSM. The Contractor is responsible for assisting with the updating of these Data Packs during the Term of the Contract.  The Contractor shall also update these Data Packs within 14 days of any significant change. A full review of the Data Packs shall be undertaken by the Contractor on the anniversary of the Contract.  
D4.
Site Specific Schedules

a.
The Contractor shall review the tasks and frequencies listed in the Site-Specific Schedules and DIO Hard FM Standards & Tasks. The Site-Specific Schedules should be updated as necessary and formally reviewed on a quarterly basis by the SOEFM.  Any amendments made should be identified and recorded within one month.  

b.
The Contractor is to review the infrastructure on the site and, with reference to the combined Schedule B and C of DE Spec 005, recommend to the SOEFM any additional local inspection or maintenance requirements for incorporation in the Site-Specific Schedules.

D5.
Additional Support

a.
Missing or Incomplete Facility Management Records.  The Contractor will, where practical, obtain missing historical information and/or produce new documentation, to complete the Facility Management records.  Where historical information or records are unavailable or unobtainable the Contractor will provide a fully costed Option Study to the SOEFM to provide the information or documentation.

b.
Non-standard Requirements

(1)
The Contractor will provide additional support and assistance to the SOEFM in support of activities not covered elsewhere in this Requirements Document.

(2)
Exceptional services might include the following:

(a)
An inspection/examination of an asset or part of an asset, which is not included in the Site-Specific Schedules.

(b)
Attendance not identified in DIO Hard FM Standards & Tasks and the Site-Specific Schedules.

D6.
Quality Management System (QMS)

a.
The Contractor is to install, operate and maintain their approved corporate QMS and any appropriate local procedures to take account of collaborative working in Singapore.  All aspects of the QMS must comply with ISO 9001:2015, and it should be used to control all work carried out by himself, his workforce and his sub-contractors.  It must also have the capability of auditing, monitoring and reporting on self-delivered works and those works outsourced to sub-contractors.
b.
Copies of the internal company quality audit programme(s) and the results of the audits should be issued to the Authority.  All elements of ISO 9001:2015 and QMS are to be audited to determine whether the various elements within the QMS are effective in achieving the stated quality objectives.  The frequency of audit is dependent upon the activity being carried out, with the programme and frequency agreed with the EFM.
c.
The Works Review of the Contract will include an audit of the actions of the Contractor to ensure that the appropriate requirements of ISO 9001:2015 and their QMS are being complied with.

Plans
d.
Management Plans in draft and final versions are to be created and reviewed at a frequency agreed by the Authority.  As a minimum, the following plans are required within the first 6 months of the Contract:

(1)
Quality Assurance Plan.

(2)
Risk Management Plan.

(3)
Contractor Business Continuity Plan.

(4)
Waste Management and Implementation Plan.

(5)
SHEF Plan.

(6)
Sustainable Development Plan.

(7)
Demobilisation Management Plan.
D7.
Asset Register

a.
The Contractor shall assist the SOEFM on updating and maintaining the Asset Register for the estate, which should list all infrastructure assets down to level 4 at all sites, both fixed and portable. It should contain sufficient information to identify the full asset, together with its known history. All asset referencing will be in accordance with DIO Specification 024 – referencing MOD land and Property Features.

b.
Additions and Deletions to the asset register, post contract award, will be priced using the Singapore Schedule of Rates.  For each type of miscellaneous infrastructure item the Contractor shall provide an all-inclusive rate for a 4 week period for the Delivery of Delivery Package 2, which will accurately reflect the increased or decreased work load. The Amendment to Contract Process as outlined at paragraph 6 of the Conditions of Contract Document shall then apply.

E
DELIVERY PACKAGE 2 – INSPECTION AND MAINTENANCE PROGRAMME

E1.
Introduction

a.
This details the schedule of requirement to deliver the Inspection and Maintenance Works across the BDSSU estate over a 48 month period.  The Works will consist of the, inspection and maintenance of the assets found at E9.

b.
The table located at E9 also shows the locations and details of each asset. The details of the assets are as comprehensive as the Authority could supply.  The Contractor, after award of contract, is expected to complete this table to 100% once they have serviced the asset once. 

E2.
Annual Inspection and Planned Preventative Maintenance (PPM) Programmes

a.
The Contractor shall carry out the necessary Works to complete the tasks found in the Schedule detailed in E9. 

b.
The Contractor shall prepare, maintain and update annual Inspection and PPM Programmes for all the tasks identified in the agreed Site-Specific Schedules for the forthcoming Calendar Year(s). As a minimum, the programmes shall include: 

(1)
The inspection task number.

(2)
Details of the asset(s) to be inspected including the location of the structure, description of the system imported from the updated Asset Register.

(3)
The date of the last inspection and the date when the next inspection is required and planned.

(4)
The resource to be used, e.g. SDM, sub-contractor.

(5)
A system for trend analysis of defects.

c.
The Contractor shall maintain discrete records for each facility by site and within sites (facility jacket).  

d.
The Contractor shall ensure that the type of inspection and the period between inspections, examinations, tests and checks for each asset (i.e. structure, system, installation or part thereof) accords with safety requirements and manufacturers’ recommendations.  He shall comply with good engineering practice as well as the statutory, MOD mandatory and client requirements outlined in the agreed Site-Specific Schedules.

e.
The Contractor will provide inspection data from the DIO Hard FM Standards & Tasks inspection regime, in a format agreed by the SOEFM, to allow for trend analysis, prioritisation of works, population of the FMR and strategic management of the Estate.

f.
The Contractor will provide the proposed inspection and PPM programmes to the SOEFM for approval initially within 4 weeks of the start of Contract and in January of each year thereafter.  

g.
The Contractor will bear the cost of the management and execution of the PPM tasks and inspections identified in his tender for each year of the Contract. 

(1)
Additional payments will only be made for assets added post Contract award. Similarly, payments may be reduced for assets removed post Contract award. 

(2)
Additions and Deletions to the necessary Inspection and Maintenance regimes will be formally captured within the scope of the contract through the Variations to Specification, paragraph 7 of the Conditions of Contract Booklet following review and agreement at the Quarterly Review Meeting (QRM). 

(3)
The Contractor shall inspect and maintain all assets, with agreement from the SOEFM, following their discovery at their own expense until Contract Change can be made. Payments will then be backdated to capture costs incurred.

(4)
Reductions may be levied against the Contractor in respect of late or non-delivery of scheduled PPM tasks and inspections.

E3.
Inspecting and Maintaining Assets

a.
The Contractor is responsible for undertaking all the inspections and maintenance required for assets in the Asset Register in accordance with the Site-Specific Schedules and the annual Inspection and PPM Programmes as detailed at E9.

b.
He is also responsible for obtaining any Permits to Work required and arranging, managing and providing any attendance, enabling works, provision of safe access, etc. for any of the inspections where there is a requirement identified in the Site-Specific Schedules or the manufacturer’s guidance.

E4.
Inspection Contracts

a.
The Contractor will arrange, manage and execute all the inspections shown on the annual Inspection Programme using his in-house resources or independent inspection consultants (as appropriate) to meet the requirements of the Site-Specific Schedules.

b.
The Contractor will fully manage the inspectors’ activities to ensure that the quality of the inspections and the standard of the reports produced are acceptable.  The Contractor will ensure that all the inspectors he appoints are competent appropriately qualified and experienced.

c.
Some of the tasks included in the Site-Specific Schedules must be carried out by an inspector who can demonstrate that they are independent of the Contractor, i.e. under normal circumstances they and their company/organisation will not be involved in the rectification of any defects identified.  The resource to be used, e.g. specialist sub-contractor, independent sub-consultant, must be shown on the approved annual Inspection Programme. 

d.
The Contractor is responsible for providing any necessary attendance identified in the Site-Specific Schedules.  He is also to ensure that the inspections are carried out correctly and reported in accordance with the Contract, and that the completed reports are issued to the SOEFM.  

E5.
Maintaining Plant, Equipment and Systems

a.
The Contractor must keep records to show the extent of all the Remedial Maintenance work undertaken.

b.
The Contractor will arrange and carry out all the routine servicing, inspections, examinations, checks, tests and operation of the equipment/asset shown on the Asset Register, using suitably competent professional and technical staff.  The Contractor is to ensure that all the necessary testing, checking and recording of readings are carried out at the intervals specified on the Site-Specific Schedules approved by the SOEFM.

c.
The Contractor is responsible for the procurement, management, organisation and execution of all identified Inspections including; visual inspections, examinations, tests, monitoring, diagnostics and reports that should be supported by an analysis of operational records to identify any recurring defects or adverse trends.  In all cases the original copy of any report and/or test certificate is to be issued to the SOEFM for scrutiny before being stored on-site by the Contractor.  

d.
The Contractor will arrange and carry out all the commissioning required of new and/or replacement plant, equipment and systems installed as a result of Additional Works Service to repair a defect and/or his routine PPM activities.

E6.
Inspections and Maintenance Programme

a.
Inspection and maintenance required for each element can be found in the précised below:

(1)
Road Traffic Barriers:

(a)
Task 247.  Inspection, maintenance and repair as necessary to ensure the equipment operates fully at all times.

(2)
Masts, Towers and Flagpoles:

(a)
Task 530.  Technical Inspection of masts in accordance with PG 10/08. Use (DE) Form R8 and R9, issue condition certificate for climbable structures. Only trained climbers or riggers may ascend.

(b)
Task 531.  Professional Appraisal (PA) in accordance with PG 09/08.  Includes checking of existing, or providing new where none exist, structural calculations for masts and climbable structures.  Frequencies: 

(i)
New Structures:  

· As part of the procurement process of masts and towers, all new structures will be commissioned with the relevant ‘R’ forms, prior to handover.  

(ii)
Existing Structures:

· Where insufficient records for a structure are available.

· Prior to a proposed change of use of the structure (such as a new item of equipment).

· Following an incident in which significant damage or structural distress has been noted by a competent person.

· By referral following a Technical Inspection see PG 10/08.

b.
Oil Pollution Control Facilities:

(1)
Task 542.  Routine inspection, maintenance and sampling of oil separators and other pollution control facilities including boreholes in accordance with Water Resources Act, 1991, TICE 155and JSP 317, carrying out the minimum of the following tests:
	Test
	Method
	UNIT
	SPECIFICATION

	Biochemical Oxygen Demand

@20°C for 5 days
	APHA 5210 B-05
	mg / L
	50 Max

	pH
	APHA 4500 H+B-05
	
	6-9

	Total Suspended Solids
	APHA 2540 D-05
	mg / L
	50 Max

	Oil & Grease
	APHA 5520 B-05(MOD)
	mg / L
	10 ax


c.
Tree Inspections:

(1)
Task 808.1.  Survey trees in accordance with BS7370: Part 1, BS3998, DE TB 98/07.  Includes log and number of relevant trees of sufficient size in amenity areas or adjacent roads, paths and occupied buildings.  Provide management plan including location plan showing tree positions and numbers, cross referenced to a table showing tree number, description, size, condition and suggested remedial measures (if appropriate).

(2)
Task 809.1.  Independent inspection of trees in accordance with BS7370: Part 1, BS3998 and DE TB 98/07.  Independent inspection noting that Trees falling outside the criteria for tasks 808.1/809.1 are to be inspected for defects under task 585 (of Spec 005) i.e. determined by a risk assessment.

E6.
Permissible Overdue Period for Inspection and Maintenance Tasks

a. The maximum permissible overdue periods for Planned Preventative Maintenance tasks are as stated in the Table below:
	TASK FREQUENCY

	PERMISSIBLE DELAY TO TASK

	
	STATUTORY TASKS
	ALL OTHER TASKS

	(a)
	(b)
	(c)

	Less Than Weekly
	Nil
	Nil

	Weekly
	Nil
	Nil

	Monthly
	Nil
	3 days

	3 monthly
	Nil
	1 week

	6 monthly
	Nil
	2 weeks

	Yearly to 5 yearly
	Nil
	4 weeks




Permissible Overdue Periods – Planned Inspections

b.
Stating permissible delays does not imply that the contractor can routinely extend the frequencies by the stated amount.

c.
Delays are not to be allowed to build a cumulative lag into the programme; if a weekly task is carried out 2 days late, the next due date is to remain as 7 days from the last due date not 7 days from the date the task was last completed.

E7.
Documentation

a.
Any reports raised as a result of Site-Specific Schedule tasks must identify any defects, deficiencies or failures and include recommendations for actions required together with an initial ROC estimate.  The Works identified must include when the works should be carried out (i.e. if the work is not needed immediately, the Calendar Year when the work should be entered in the FMR for future rectification). The detail of the report must be capable of being uploaded directly into the Authority’s IT system. If works are identified that are causing a risk to life, safety or loss/damage to valuable equipment they should be made safe immediately and brought to the attention of the SOEFM.

b.
The Contractor must ensure that all existing Facility Management records are updated and/or replaced as necessary, to the SOEFM’s satisfaction, on completion of appropriate Site-specific Schedule tasks.

c.
The Contractor is also responsible for ensuring that the Inspection and PPM Programmes and any other related documentation, e.g. logbooks, computer records, etc. are kept up-to-date as prescribed for those elements at Delivery Package 1.  All records and related documentation should be compliant with appropriate Statutory and Mandatory legislation.

E8.
Repairs following Inspection/Maintenance

a.
Following Inspection and Maintenance, should any asset be deemed as in need of repaired, the Contractor must refer to process as outlined at Section G - Additional Works Services.
b.
Any repairs undertaken without following this process risks being unpaid or the Contractor will be liable for the returning of the involved asset to its original state at the discretion of the SOEFM.
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Dated 6 Nov 20 

Mandatory Schedule of Requirement

	Item Number:

DIO/CB1
	Authority Ref:
	Contractor Deliverables
	Specification Reference
	Frequency of Inspection/

maintenance 
	Numbers of Assets in Each Location

	
	
	
	
	
	Senoko
	Pipeline
	Sembawang

	DIO/CB1/001
	Spec 005 - 247
	Inspection, maintenance and repair as necessary, of road traffic barriers.

	Para E6.a.(1).(a)
	1 Yearly
	1
	Nil
	Nil

	DIO/CB1/002
	Spec 005 - 530
	Technical Inspection of masts in accordance with PG 10/08. Use (DE) Form R8 and R9, issue condition certificate for climbable structures. Only trained climbers or riggers may ascend.
	Para E6.a.(2).(a).
	1 Yearly
	8

	Nil
	Nil

	DIO/CB1/003
	Spec 005 -531
	Professional Appraisal (PA) in accordance with PG 09/08.  Includes checking of existing, or providing new where none exist, structural calculations for masts and climbable structures.
	Para E6.a.(2).(b).
	Once during the Contract Term
	1

	Nil
	Nil

	DIO/CB1/004
	Spec 005 -542
	Routine inspection and maintenance
 of oil water separators (OWS) and other pollution control facilities (ie boreholes) in accordance with Water Resources Act, 1991, TICE 155, BS EN 858 and JSP 317.  This is to include sample taking and testing for quality.
	OWS

Para E6.b
	3 Monthly
	2
	Nil
	Nil

	
	
	
	Boreholes

Para E6.b
	6 Monthly
	12
	2
	Nil

	DIO/CB1/005
	Spec 005 - 808.1
	Survey trees in accordance with BS7370: Part 1, DE TB 98/07.
	Para E6.c.(1)
	5 Yearly -  Once during the Contract term
	To be determined during survey

	DIO/CB1/006
	Spec 005 -809.1
	Independent inspection of trees in accordance with BS7370: Part 1, DE TB 98/07.
	Para E6.c.(2)
	1 Yearly
	To be determined during survey


F
DELIVERY PACKAGE 3 – GROUNDS MAINTENANCE & PEST CONTROL

F1.
The BDSSU Estate comprises of the following Level 1 Assets:
a. Senoko Oil Fuel Depot.  The depot is approximately 0.45mile x 0.34 miles and contains 12 Fuel tanks and associated buildings and equipment.  The majority of the ground is grassed with wooded areas, concreted roads and drainage ditches.
b.
Fuel pipelines.  The 3 x fuel pipelines run down the length of Admiralty Road West, from the OFD into Sembcorp Shipyard and then to the Wharves.  The length of the pipelines are approximately 3 miles.

c.
Sembawang Wharves.  The pipeline runs through the wharf complex onto the wharf itself and the wharf is 533m in length.

F2.
General Requirements
a.
The Contractor shall maintain all grassed areas, hedges, trees, undertake weed control and the maintenance of drains at the Affected Property in accordance with British Standard 7370. 

F3.
Pruning

a.
Pruning is a skilled operation and shall be carried out only by Contractors staff that are fully trained and competent.  The Contractor shall programme pruning according to horticultural Good Industry Practice for the genera and species of plant involved.

b.
The Contractor shall carry out pruning to maintain shape and balance and in order to produce the best decorative effect.  The Contractor shall remove by pruning all dead, diseased and damaged material including any shoots growing out over paths or roads.  

c.
The Contractor shall prune shrubs and creepers growing on or against walls to ensure a minimum clearance of 200mm at all times around all doors, windows, vents, guttering, roofs and drainpipes.

d.
The Contractor shall remove all dead and diseased wood, all thin stems and any branch which rubs against another.  

e.
The Contractor shall collect and dispose of all arisings from pruning on the same day as the work is undertaken.

F4.
Hedges/Trees
a.
The Contractor shall cut all hedges/trees forming a boundary to the Establishment to ensure that the hedges/trees are a minimum of 3m from any fence and a minimum of 3m in height.  Within the Establishment, all hedges/trees shall be cut to ensure that they are a minimum of 1m from any fuels infrastructure.  Trees along Admiralty Road West in the vicinity of the pipeline are maintained by either JTC / LTA and do not form part of this contract.

(1)
The Contractor shall collect and dispose of all arisings from hedge cutting on the same day as the work is undertaken.

(2)
The Contractor shall carry out hedge trimming to ensure, where possible that new growth is encouraged to fill gaps and thin areas within the hedge


Trees

c.
The Contractor shall:

(1)
Be responsible for the maintenance, upkeep and safety of all trees on the Estate. 

(2)
Remove in a safe manner including the felling and stump removal if a tree is found to be fallen, dead or diseased.

(3)
Ensure that stumps and roots resulting from tree felling activities are to be cut to a minimum of 500mm above ground and all branches are removed.

(4)
Ensure that any tree showing signs of reversion will have the relevant branch removed immediately upon being noticed.

Leaf Clearance

d.
The Contractor shall carry out leaf clearance periodically to ensure a build-up of leaves is not seen.

e.
All leaves are to be collected and where on-site facilities do not exist, removed off-site to a licensed disposal site provided by the Contractor.

F5
Weed Control

a.
The Contractor shall carry out weed control at the Affected Property.  Where chemicals are used the Contractor shall maintain an accurate record of all applications of chemicals.
Requirement  

b.
The Contractor shall carry out weed control covering the following areas:

(1)
Controlled weeds, as a minimum: Curled or Broad Leafed Dock, Giant Hogweed, Ragwort, Spear Thistle, Creeping Thistle, Japanese Knotweed.  If such invasive species are present, the Contractor shall immediately put in place regimes in line with either UK (Wildlife and Countryside Act 1981 and or the Weeds Act 1959) or host country Good Industry Practice, to control, treat and remove species and stop their spread with an objective of totally eradication.    
(2)
All planted beds, of whatever nature, shall be maintained free of weeds at all times.

(3)
All hard standing areas of whatever nature, as a minimum roads, footpaths, car parks, paved areas, kerb lines, gravel and stoned areas shall be maintained free of weeds at all times.

(4)
A 1m wide strip shall be kept clear of grass and weeds and scrub along both sides of all fence lines at all times.  

(5)
A 300mm wide strip shall be kept clear of grass and weeds along the base of all buildings and at all times.

F6
Drain Maintenance

a.
The Contractor shall keep all drains clear and free-flowing at all times.  The Contractor shall inspect the drains annually and produce a report for the Senior Operation and Estate Facilities Manager (SOEFM).


Requirement      

b.
The Contractor shall maintain drains to the following requirement:

(1)
Clear ends of drainpipes discharging into any water course/drain.  

(2)
Clear drain bottoms, removing accumulated silt, all vegetation and rubbish, leaving the waterway clear.  

(3)
All spoil is to be thrown well clear of drain, spread and levelled over adjacent land.  

(4)
Level channel spaces to allow surface water from adjoining land to reach the drain.

c.
The Contractor shall clear all culverts by removing accumulated silt, all vegetation and rubbish, leaving the waterway clear.

F7
Grass Cutting

a.
The Contractor shall:

(1)
Operate in accordance with the Authority and local safety restrictions relating to these facilities and constraints, as a minimum restricted access times, restrictions on use of certain equipment and the hazards these sites present from a health and safety point of view.  In many cases grass cutting will be required on steep slopes and embankments.

(2)
Sustainably dispose of arisings from its GM activities from within all areas by, for example, composting.  Where required arisings shall be collected and removed off-site to a licensed disposal site provided by the Contractor at his sole cost.  

(3)
Inspect all areas on each occasion before commencing grass cutting operations, and shall remove and dispose of all litter, twigs, branches, leaves, stones, bricks, paper, plastic sheeting, wood and any other extraneous debris as a minimum which might cause personal injury, or damage machinery, equipment and installations.  The Contractor shall collect this litter and debris and remove off-site to a licensed disposal site provided by the Contractor at his sole cost.

b.
All machines shall be fit for use with grass cutting machines appropriate for the size of the area being maintained and the standards of finish specified.  Inaccessible margins, isolated rough areas of any size, corners, base of fence lines, base of hedges, bases of all buildings, kerb lines, path edges, manholes, shrub beds and the like, shall be cut by other suitable machines or by hand on each occasion. Cutters of all mowers shall be sharp, properly set and shall cut the sward evenly and cleanly.

c.
The Contractor shall carry out grass cutting operations in accordance with the latest, appropriate UK legislation.

Short Grass Specification

d.
The Contractor shall not use tractor mounted flail mowers.

e.
The Contractor shall: 

(1)
Treat all grassed areas as ‘short grass’ and not exceed 100mm in height at any time.

(2)
Cut grass by means of approved mowers in order to produce the performance standards.  The finish shall be even, regular and free from ribbing.

(3)
Edge in order to maintain a defined line closely parallel to the edge of the surface.  For edges to short grass, that is to say where short grass areas abut roads, paths kerb edges or other hard surfaces.  Edges shall be cut vertically to a minimum depth of 50mm on one occasion per year.

(4)
Remove all arisings on an on-going basis and immediately upon completion of the works.
	Area
	Period
	Max Grass Height
	Min

Grass Height
	Other requirements

	All grassed areas of the Estate
	As necessary to attain specification


	100mm
	50mm
	Arisings to be removed


F8
Hard Landscaping
a.
The Contractor shall maintain in a weed free condition all hard surfaces including footpaths, kerbs and fence lines through the application of suitable and approved herbicides and or by mechanical means.

b.
The Contractor shall sweep clean all pathways, car parks, roadways, and other hard surfaces by hand or mechanical means quarterly.

c.
The Contractor will maintain the safety, appearance and function of street furniture including road signs and barriers.
F9
Environment and Sustainability

Requirement
a.
The Authority as a public body is bound by statutory duties towards biodiversity (Natural Environment and Rural Communities Act 2006) and devolved equivalents.  The Contractor shall assist the Authority in meeting these duties as a minimum by avoiding destroying bird nests, providing diverse mosaics of habitats, creating new habitats and features such as log and brash piles, and where appropriate discussing further habitat enhancement possibilities with local Conservation Groups or wildlife trusts.

b.
The use of chemicals such as herbicide or fertiliser is discouraged where other reasonable, perhaps better alternatives exist such as suppressing weeds using chipped bark or specialist weed suppressant matting is preferred.

c.
The Contractor shall consider the use of sustainable alternatives such as electric vehicles, the use of bio-diesel and other such alternatives.

d.
The Contractor shall agree with the SOEFM the weed control regime for each Establishment.

F10.
Damage Precautions

a.
The Contractor shall ensure that machines are so adjusted and operated to ensure that scalping does not occur.  The Contractor shall take additional care when operating after adverse weather conditions to prevent damage to surfaces especially open grassed areas where plant is to be used to cut grass, as damage caused by GM operations shall be repaired by the Contractor at his sole cost.
F11.
Drought Conditions

a.
During periods of drought GM requirements may be adjusted, whereby the height of grass cutting, where applicable shall be raised, this shall be subject to the agreement of the SOEFM.

PEST CONTROL

F12
Scope of Work

a.
The contractor shall provide professional pest control services to Senoko OFD and the Wharf areas only.  The pests referred to in this Contract include cockroaches, rodents, rats, birds, termites, flies, bees, wasps, hornets, snakes, mosquitoes, ants and millipedes.
F13
Materials and Chemicals for Pest Control

a.
The Contractor shall supply all chemicals, tools, labour and all equipment necessary for the proper execution of pest control services.  Chemicals used must comply with requirements of relevant government authorities and be the least toxic and harmless to humans.  The Contractor is to provide names of all chemicals/insecticides to be used with the Authority’s approval to BDSSU within 10 days from the award of the Contract. Only chemicals approved by the Ministry of the Environment, Singapore are allowed for application in the premises.  It is also the Contractor’s responsibility that chemical usage does not defer from laws and regulations stipulated by the local government.

b.
All insecticides and chemicals must be used discretely.  Treatment should not cause damage or be corrosive to the buildings, equipment and electrical appliances.

c.
The Contractor is also expected to provide the relevant Material Safety Data Sheets (MSDS) for ALL chemicals used in and around BDSSU premises.  It is also the Contractor’s responsibility to ensure that an updated list and MSDS be provided to BDSSU immediately should there be a change.

F14
Method of Treatment and Frequency

a. The Table below lists the minimum requirement for the treatment frequency and method used. BDSSU shall have the right to alter the frequency as and when more efficient method of treatment is available/approved.
	TYPES OF SERVICES REQUIRED
	FREQUENCY OF

TREATMENT

	1
	Detection and destruction of potential breeding and other harbourage of rats, cockroaches, flies, mosquitoes and other insects and pests in and around the premises.
	Monthly

	2
	Extermination of all pests in and around the entire premises. Placing, removal and replenishment of rodent's baits and glue boards. Glue boards and baits should be placed along all possible rodent running routes. A detailed rodent report containing details of baits/traps used and their location and results of treatments should be submitted on a weekly and monthly basis to the SOEFM.
	Monthly

	3
	Install, monitor and change (when necessary) sticky fly traps.
	Monthly

	4
	Others

- Fumigation (if required) against cockroaches.

- Immediate collection and disposal of all dead/poisoned & trapped rats.

- Dealing with all other pests such as birds, snakes.
	On Call

	5
	Inspection and misting for Mosquitos.
	Weekly



Frequency of treatment
b. The Contractor will play crucial roles in ensuring that the premises within BDSSU remains pest free.
F15
Work Schedule & Station Baits

a.
The Contractor shall submit a comprehensive work schedule on the pest control and fumigation services for the contract term for each building to the SOEFM for approval within ten (10) days of Contract Award.

b.
A detailed plan of bait stations (rodents, cockroaches, fly traps etc) should also be submitted within one month of Contract Award.

F16
Immediate Attendance to Urgent Requests

a.
Other than the normal services, the Contractor must attend and treat any pest sightings by BDSSU staff immediately.  Such activations should be attended to not more than one hour after notification.  A thorough investigation is also to be carried out to find the root cause of the sighting.  Such activities are to be reported verbally to the SOEFM upon completion as well as in the daily and monthly service reports.

b.
The Contractor must also report any pest-related hazards, defects and situations identified within the buildings and all operations to the SOEFM and carry out the appropriate corrective action as directed by the SOEFM.    

c.
There are occasions when pest specimens are required to be identified.  BDSSU personnel will handle such specimen to the contractor.  It is expected that the identification report be submitted no later than 48 hours after the specimen is handed over. 

F17
Special Treatment

a.
For treatment of timbers and articles where a non-staining treatment is required, liquid specially prepared to dry promptly without staining is to be used and every care should be taken when applying such a liquid.

F18
Mosquitos

a.
Inspection for mosquitos should be carried out weekly.  The operator should check for mosquito breeding in the following places:

(1) Discarded receptacles and any building wastes on the site.

(2) Building materials, canvas sheets, equipment and machinery.

(3) Puddles on the ground.

(4) Puddles on the floors of all upper levels.

(5) Water storage drums, tanks and containers.

(6) Bulk waste containers.

(7) Trenches.

(8) Drains or channels constructed to drain off water.

(9) Any other water-bearing receptacles.
Application of insecticide/anti-mosquito oil:

b.
Apply insecticides or anti-mosquito oils to all stagnant water and water-bearing receptacles at ground level and in upper floors weekly.  Repeat application after a rain as the insecticide or oil will be washed off by the rain.

Destruction of mosquito breeding:

c.
Destroy all mosquito breeding found during the inspection and remove or treat with insecticide all potential breeding habitats. Report to the SOEFM all the breeding detected and the potential breeding habitats observed so that appropriate or permanent measures can be taken to eliminate the potential breeding grounds.
Misting

d.
Mist all buildings and all areas around buildings (10m radius from building) within the site once every 2 weeks only and whenever required due to mosquito nuisance problem or disease outbreak during normal business hours (Mon – Fri 0800 – 1630hrs).  Ultra-Low Volume (ULV) Application misting should be used due to its effectiveness over thermal fogging.  The buildings to be misted are as follows:

(1) Engineers Office (Senoko).

(2) Workshop (Senoko).

(3) Makan Shed (Senoko).

(4) Vehicle Parking Shed and Laboratory (Senoko).

(5) Guard Room (Senoko).

(6) Pump house (Senoko).

(7) US Warehouse (Senoko).

(8) Fire Pump 1 and 2 (Senoko).

(9) Jetty Control Building (Wharf).

(10) Compound including all sheds and toilet (Wharf).

(11) Filter Compound (Wharf).

(12) Guard Hut (Wharf).

(13) Line Handlers Buildings (Wharf).

(14) RNSTO Offices (Wharf).

(15) Filter Bed Building (Sembawang).
F19
Rodents

a.
The Contractor should engage the most effective rodent defence mechanism to prevent the intrusion of rodents into buildings.

b.
In the event rodents are encountered in any part of the buildings, the Contractor should take immediate action to fully eradicate the presence.  Thorough checks are to be performed to ensure full eradication.  Method adopted should comply with the local laws and regulations and not pose any risk to personnel working within BDSSU or any food items within.  Close scrutiny should follow in such instances.

c.
The Contractor should also arrange for the most suitable method of disposal of any carcass found in the course of the eradication.  Carcasses should be removed as soon as possible at all instances.

d.
A weekly and monthly report must be submitted outlining the results achieved is to be submitted. The reports are also to provide the Contractor’s recommendations for improvement.

F20
Manpower and Hours of Work

a.
A minimum of two technicians are to be assigned to carry out the tasks for monthly pest control services.  These technicians shall also be technically competent and responsible. They should be proactive in pre-empting pest related problems and take actions to mitigate risk of pest promptly.  The technicians should react promptly to any feedback or request made by the SOEFM.

G
ADDITIONAL WORKS SERVICES

G1.
Introduction

a.
Additional Works Services covers those Works and Services that have yet to transpire. All additional works and repairs ordered through the tenure of this contract, DIOCB1/239, will be priced using the Singapore Schedule of Rates.

b.
Additional Works able to be ordered through this mechanism will be capped at a maximum value of S$20,000. Works over this amount can be considered, but may require an official amendment to contract.

G2.
Response Times

a.
The response times and associated activities shown in the Response Times Table are applicable to the classification and prioritisation of Additional Works Services ordered under this Contract.  Response times will be determined by the SOEFM in consultation with the Contractor: 

	Works Service Classification
	Response Times and Response Activity Combined – Contractor

	Emergency

(ie fallen tree)
	During business hours, investigate, make safe immediately.  Out of normal working hours, provide a competent operator suited to the nature of the emergency on site within 60 minutes of notification to the emergency number - investigate, make safe immediately. In both cases, restore or provide temporary alternative facilities within 24 hours of notification.

	Very Urgent
	During business hours, investigate, make safe immediately. Out of normal working hours, provide a competent English-speaking operator suited to the nature of the emergency on-site as soon as possible after notification to the emergency number - investigate, make safe immediately. In both cases, restore or provide temporary alternative facilities within 48 hours.

	Urgent
	Investigate, make safe as soon as possible after notification. Repair or replace within 7 working days.

	Routine
	21 Days - Unless specified by SOEFM/WSM separately.



Response Times

b.
The level of response time may incur additional costs and must be agreed with an authorised individual before work is carried out. Failure to follow this procedure may result in no additional costs for urgent delivery being paid.

G3.
Designing, Specifying and Implementing Works Services

a.
The Contractor is responsible for developing the Works Service and undertaking or arranging for any necessary design and specification work, to enable a sub-contractor to quote/tender for and carry out the works, or the Contractor’s Self Delivery Mechanism (SDM) to complete the work.  In all cases design and specification work should take into account the complexity of the Works Service required, the technical guidance listed in the DIO/DE Policy Instructions Index, the Building Regulations, and all the known hazards associated with the task and/or construction site.  The Minimum Military Requirement (MMR) is the minimum reasonable standard necessary to meet the requirement taking into account the operational circumstances and the expected life of the facility.  The MMR will be defined separately for each project and agreed by the Authority prior to submission of firm offer by the Contractor.

b.
The DIO Hard FM Standards & Tasks Work Stages should be followed by the Contractor for any design and specification work necessary, the Contractor should provide the SOEFM with programmed timescales for the various stages. 

c.
Should the Contractor consider any DIO Hard FM Standards & Tasks deliverables not necessary or relevant he should give supporting statements or evidence for their non-delivery for approval by the SOEFM, in every instance.

d.
The SOEFM should review all designs, specifications and deliverables produced, consulting with (where appropriate) stakeholders, end-users and other authorities such as the Fire Officer and taking into account their requirements and any MOD Directives.  Following this consultation the SOEFM will arrange for any final revisions to be made to the proposals before instructing the Contractor to proceed to the next Work Stage.

G4.
Higher Value Works Ordered

a.
It is expected that the majority of Additional Works will be of low value, involving mainly repairs and upgrading of existing infrastructure and facilities. For those orders, routine only, that are placed through the Additional Works Services mechanism, it is expected that the Contractor will be able to make savings on mobilisation, bulk ordering of equipment/tools etc… 

b.
The value of Additional Works Services liable for potential discount is set with Schedule 2.1 – Pricing Document.

c.
The Contractor is under no obligation to supply discounts for larger orders, they are however reminded that the Authority is not obliged to utilise this contract for Works and will host further competitions should this mechanism prove poor value for money.
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Schedule 2.1 – Pricing Document for Contract No:

For DIOCB1/239
Schedule 2.1 – Pricing Document for Civil and Grounds Maintenance Measured Term Contract (MTC)

(See attached)
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Schedule 3 – Contract Data Sheet

	General Conditions

	
Condition 2 – Duration of Contract:


The Contract expiry date shall be: 1 Nov 2022 (With a potential to extend to 1 Nov 2024 if utilising the Option Year 3 & 4). 


	
Condition 4 – Governing Law:

Contract to be governed and construed in accordance with: 

 English Law 
 FORMCHECKBOX 

 Scots Law   
  clause 4.d shall apply

(one must be chosen)

Solicitors or other persons based in England and Wales (or Scotland if Scots Law applies) irrevocably appointed for Contractors without a place of business in England (or Scotland, if Scots Law applies) in accordance with clause 4.g (if applicable) are as follows:

     


	
Condition 8 – Authority’s Representatives:


The Authority’s Representatives for the Contract are as follows:

Commercial: WO2 K Houston  (as per DEFFORM 111)
Project Manager: Mr Andy Leishman   (as per DEFFORM 111)


	
Condition 19 – Notices:


Notices served under the Contract shall be sent to the following address:

Authority: DIO Singapore WCO - DIO RD OSTrg-Sin WCO@mod.gov.uk (as per DEFFORM 111)

Contractor: (Contractor insert name)   


Notices can be sent by electronic mail?
   FORMCHECKBOX 

(tick as appropriate)


	Condition 20.a – Progress Meetings:

The Contractor shall be required to attend the following meetings:

Start-up Meeting
Weekly Meetings with WCO and WSM
Monthly Review Meeting with SOEFM


	Condition 20.b – Progress Reports:


The Contractor is required to submit the following Reports:

Monthly Service Report to be provided to the SOEFM or WSM.
Reports shall be Delivered to the following address:

DIO Singapore, Senoko Oil Fuel Depot (OFD), 2 Admiralty Road, Singapore 759955


	Supply of Contractor Deliverables

	
Condition 21 – Quality Assurance:
Is a Deliverable Quality Plan required for this Contract?  
     (tick as appropriate)
If required, the Deliverable Quality Plan must be set out as defined in AQAP 2105 and delivered to the Authority (Quality) within fifteen (15) Business Days of Contract Award.  Once agreed by the Authority the Quality Plan shall be incorporated into the Contract.  The Contractor shall remain at all times solely responsible for the accuracy, suitability and applicability of the Deliverable Quality Plan.

Other Quality Assurance Requirements:

All Inspection and Maintenance works require a scheduled to be produced by the contractor.  Ensure that a robust quality assurance system is in place as detailed in Schedule 2 – Requirement.


	
Condition 22 – Marking of Contractor Deliverables:


Special Marking requirements: 

N/A


	
Condition 24 - Supply of Data for Hazardous Contractor Deliverables, Materials and Substances:

A completed Schedule 6 (Hazardous Contractor Deliverables, Materials or Substance Statement), and if applicable, Safety Data Sheet(s) are to be provided by e-mail with attachments in Adobe PDF or MS WORD format to:

a)  The Authority’s Representative (Commercial)


b)  Defence Safety Authority – DSA-DLSR-MovTpt-DGHSIS@mod.uk
to be Delivered no later than one (1) month prior to the Delivery Date for the Contract Deliverable.


	
Condition 25 – Timber and Wood-Derived Products:

A completed Schedule 7 (Timber and Wood-Derived Products Supplied under the Contract: Data Requirements) is to be provided by e-mail with attachments in Adobe PDF or MS WORD format to the Authority’s Representative (Commercial)

to be Delivered by the following date: 19 October 2020.


	
Condition 26 – Certificate of Conformity:

Is a Certificate of Conformity required for this Contract?          (tick as appropriate)
Applicable to Line Items: NOT USED
If required, does the Contractor Deliverables require traceability throughout the supply chain?        

(tick as appropriate)
Applicable to Line Items: NOT USED


	Condition 28.b – Delivery by the Contractor:
The following Line Items are to be Delivered by the Contractor:
NOT USED
Special Delivery Instructions:

NOT USED
Each consignment is to be accompanied by a DEFFORM 129J.


	Condition 28.c - Collection by the Authority:
The following Line Items are to be Collected by the Authority:
NOT USED

Special Delivery Instructions:

NOT USED

Each consignment is to be accompanied by a DEFFORM 129J.
Consignor details (in accordance with 28.c.(4)):

Line Items:  
Line Items:  


Consignee details (in accordance with condition 23):

Line Items:  
Line Items:  


	Condition 30 – Rejection:

The default time limit for rejection of the Contractor Deliverables is thirty (30) days unless otherwise specified here:
The time limit for rejection shall be 10 Business Days.


	Condition 32 – Self-to-Self Delivery:

Self-to-Self Delivery required?     
     (tick as appropriate)
If required, Delivery address applicable:

     


	Pricing and Payment

	
Condition 35 – Contract Price:

All Schedule 2.1 – Pricing line items shall be FIRM Price other than those stated below:
N/A
Payment – The Contractor will be paid through the local Finance Officer in BDSSU. Payments for all Firm Price elements of this contract will be made 12 times annually through the applicable process stated above. 
Line Items N/A

Clause 46. N/A


	Termination

	
Condition 42 – Termination for Convenience:

The Notice period for terminating the Contract shall be twenty (20) days unless otherwise specified here:

The Notice period for termination shall be 60 Business Days


	Other Addresses and Other Information (forms and publications addresses and official use information)

	See Annex A to Schedule 3 (DEFFORM 111)


	Schedule 3
DEFFORM 111

Annex A
(Edn 12/17)

Appendix - Addresses and Other Information

	
	1. Commercial Officer

Name: Mr Claudio Swinton, Commercial Manager
Address: Kentigern House, 65 Brown Street, Glasgow, G2 8EX
Email: claudio.swinton101@mod.gov.uk
	
	8. Public Accounting Authority
1.  Returns under DEFCON 694 (or SC equivalent) should be sent to DBS Finance ADMT – Assets In Industry 1, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD


( 44 (0) 161 233 5397

2.  For all other enquiries contact DES Fin FA-AMET Policy, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD  

( 44 (0) 161 233 5394
	

	

	
	2. Project Manager, Equipment Support Manager or PT Leader

 (from whom technical information is available)

Name: Mr Andy Leishman Senior Operations & Estate Facilities Manager (SOEFM)
Address: DIO Singapore, Senoko Oil Fuel Depot (OFD), 2 Admiralty Road, Singapore 759955 
Email: DIO RD OSTrg-Sin SO EstFM@mod.gov.uk

	
	9.  Consignment Instructions

The items are to be consigned as follows:

WO2 Kenneth Houston
Works Contract Officer (WCO)

DIO (Singapore)

Senoko Oil Fuel Depot

2 Admiralty Road

Singapore 759955
	

	

	
	1.   3. Packaging Design Authority


Not Used

	
	10.  Transport. The appropriate Ministry of Defence Transport Offices are:

A. DSCOM, DE&S, DSCOM, MoD Abbey Wood, Cedar 3c, Mail Point 3351, BRISTOL BS34 8JH                      

Air Freight Centre

IMPORTS ( 030 679 81113 / 81114   Fax 0117 913 8943

EXPORTS ( 030 679 81113 / 81114   Fax 0117 913 8943

Surface Freight Centre

IMPORTS ( 030 679 81129 / 81133 / 81138   Fax 0117 913 8946

EXPORTS ( 030 679 81129 / 81133 / 81138   Fax 0117 913 8946
	

	
	
	

	
	4. (a) Supply / Support Management Branch or Order Manager:

Branch/Name: NOT USED
	
	B. JSCS
JSCS Helpdesk No. 01869 256052 (select option 2, then option 3) JSCS Fax No. 01869 256837

www.freightcollection.com 
	

	

	
	5. Drawings/Specifications are available from

Mr Andy Leishman Senior Operations & Estate Facilities Manager (SOEFM), DIO(Singapore), Senoko Oil Fuel Depot (OFD), 2 Admiralty Road, Singapore 759955. 

	
	11. The Invoice Paying Authority 
Ministry of Defence

( 0151-242-2000

DBS Finance

Walker House, Exchange Flags
Fax:  0151-242-2809

Liverpool, L2 3YL                    
Website is: https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing
	

	

	
	6.  INTENTIONALLY BLANK
	
	12.  Forms and Documentation are available through *:
Ministry of Defence, Forms and Pubs Commodity Management 

PO Box 2, Building C16, C Site

Lower Arncott

Bicester, OX25 1LP  (Tel. 01869 256197  Fax: 01869 256824)

Applications via fax or email: DESLCSLS-OpsFormsandPubs@mod.uk
	

	

	
	7. Quality Assurance Representative:

Mr Andy Leishman Senior Operations & Estate Facilities Manager (SOEFM)
Commercial staff are reminded that all Quality Assurance requirements should be listed under the General Contract Conditions. 

AQAPS and DEF STANs are available from UK Defence Standardization, for access to the documents and details of the helpdesk visit http://dstan.uwh.diif.r.mil.uk/  [intranet] or https://www.dstan.mod.uk/ [extranet, registration needed]. 
	
	*NOTE
1.Many DEFCONs and DEFFORMs can be obtained from the MOD Internet Site:  https://www.aof.mod.uk/aofcontent/tactical/toolkit/index.htm
2. If the required forms or documentation are not available on the MOD Internet site requests should be submitted through the Commercial Officer named in Section 1.
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Schedule 4 - Contract Change Control Procedure (i.a.w. clause 6.b) for Contract No: DIOCB1/239
1.
Authority Changes

Subject always to Condition 6 (Amendments to Contract), the Authority shall be entitled, acting reasonably, to require changes to the Contractor Deliverables (a " Change") in accordance with this Schedule 4.  

2.
Notice of Change

a.
If the Authority requires a Change, it shall serve a Notice (an "Authority Notice of Change") on the Contractor.

b.
The Authority Notice of Change shall set out the change required to the Contractor Deliverables in sufficient detail to enable the Contractor to provide a written proposal (a "Contractor Change Proposal") in accordance with clause 3 below. 

3.
Contractor Change Proposal

a.
As soon as practicable, and in any event within fifteen (15) Business Days (or such other period as the Parties may agree) after having received the Authority Notice of Change, the Contractor shall deliver to the Authority a Contractor Change Proposal.

b.
The Contractor Change Proposal shall include:

(1) the effect of the Change on the Contractor’s obligations under the Contract;

(2) a detailed breakdown of any costs which result from the Change;

(3) the programme for implementing the Change;

(4) any amendment required to this Contract as a result of the Change, including, where appropriate, to the Contract Price; and 

(5) such other information as the Authority may reasonably require.

c.
The price for any Change shall be based on the prices (including all rates) already agreed for the Contract and shall include, without double recovery, only such charges that are fairly and properly attributable to the Change.

4.
Contractor Change Proposal – Process and Implementation

a. As soon as practicable after the Authority receives a Contractor Change Proposal, the Authority shall: 

(1) evaluate the Contractor Change Proposal;

(2) where necessary, discuss with the Contractor any issues arising and following such discussions the Authority may modify the Authority Notice of Change and the Contractor shall as soon as practicable, and in any event not more than ten (10) Business Days (or such other period as the Parties may agree) after receipt of such modification, submit an amended Contractor Change Proposal.

b. As soon as practicable after the Authority has evaluated the Contractor Change Proposal (amended as necessary) the Authority shall:

(1) indicate its acceptance of the Change Proposal by issuing an amendment to the Contract in accordance with Condition 6 (Amendments to Contract); or 

(2) serve a Notice on the Contractor rejecting the Contractor Change Proposal and withdrawing (where issued) the Authority Notice of Change.

c. If the Authority rejects the Change Proposal it shall not be obliged to give its reasons for such rejection.

d. The Authority shall not be liable to the Contractor for any additional work undertaken or expense incurred unless a Contractor Change Proposal has been accepted in accordance with Clause 4b.(1) above.

5.
Contractor Changes

If the Contractor wishes to propose a Change, it shall serve a Contractor Change Proposal on the Authority, which shall include all of the information required by Clause 3b above, and the process at Clause 4 above shall apply.
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	SCHEDULE 5
CONTRACTOR’S COMMERCIALLY SENSITIVE INFORMATION FORM
CONTRACT NO: DIOCB1/239
FOR 

CIVIL AND GROUNDS MAINTENANCE MEASURED TERM CONTRACT
AT

SENOKO OIL FUEL DEPOT (OFD)


Schedule 5 - Contractor’s Commercially Sensitive Information Form (i.a.w. condition 13) for Contract No: DIOCB1/239
	Contract No: DIOCB1/239

	Description of Contractor’s Commercially Sensitive Information:

      

	Cross Reference(s) to location of sensitive information:

      

	Explanation of Sensitivity:

       

	Details of potential harm resulting from disclosure:

      

	Period of Confidence (if applicable):      

	Contact Details for Transparency / Freedom of Information matters:

Name:      
Position:      
Address:      
Telephone Number:      
Email Address:      
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(BDSSU)
	SCHEDULE 6
HAZARDOUS CONTRACTOR DELIVERABLES, MATERIALS OR SUBSTANCES SUPPLIED UNDER THE CONTRACT
CONTRACT NO: DIOCB1/239
FOR 

CIVIL AND GROUNDS MAINTENANCE MEASURED TERM CONTRACT
AT

SENOKO OIL FUEL DEPOT (OFD)


Schedule 6 - Hazardous Contractor Deliverables, Materials or Substances Supplied under the Contract: Data Requirements for Contract No: DIOCB1/239
Hazardous Contractor Deliverables, Materials or Substances

Statement by the Contractor

Contract No: DIOCB1/239
Contract Title: Civil and Grounds Maintenance Measured Term Contract (MTC)
Contractor:       

Date of Contract:       

* To the best of our knowledge there are no hazardous Contractor Deliverables, materials or substances to be supplied.  
* To the best of our knowledge the hazards associated with materials or substances to be supplied under the Contract are identified in the Safety Data Sheets (Qty:     ) attached in accordance with condition 24.   
Contractor’s Signature:       

Name:       

Job Title:       

Date:       

* check box (() as appropriate 



To be completed by the Authority 

Domestic Management Code (DMC):       

NATO Stock Number:       

Contact Name:       

Contact Address:       

Copy to be forwarded to:

Hazardous Stores Information System (HSIS)

Defence Safety Authority (DSA) 

Movement Transport Safety Regulator (MTSR) 

Hazel Building Level 1, #H019
MOD Abbey Wood (North)

Bristol BS34 8QW
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	SCHEDULE 7
TIMBER AND WOOD – DERIVED PRODUCTS SUPPLIED UNDER THE CONTRACT
CONTRACT NO: DIOCB1/239
FOR 

CIVIL AND GROUNDS MAINTENANCE MEASURED TERM CONTRACT
AT

SENOKO OIL FUEL DEPOT (OFD)


Schedule 7 - Timber and Wood- Derived Products Supplied under the Contract: Data Requirements for Contract No: DIOCB1/239
The following information is provided in respect of condition 25 (Timber and Wood-Derived Products):

	Schedule of Requirements item and timber product type
	Volume of timber Delivered to the Authority with FSC, PEFC or equivalent evidence
	Volume of timber Delivered to the Authority with other evidence
	Volume (as Delivered to the Authority) of timber without evidence of compliance with Government Timber Procurement Policy
	Total volume of timber Delivered to the Authority under the Contract

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


[image: image5.png]®

Defence
Infrastructure
Organisation



                                                                                   
DEFENCE INFRASTRUCTURE ORGANISATION

(DIO)

&

BRITISH DEFENCE SINGAPORE SUPPORT UNIT

(BDSSU)
	SCHEDULE 8
ACCEPTANCE PROCEDURE
CONTRACT NO: DIOCB1/239
FOR 

CIVIL AND GROUNDS MAINTENANCE MEASURED TERM CONTRACT
AT

SENOKO OIL FUEL DEPOT (OFD)


Schedule 8 - Acceptance Procedure (i.a.w. condition 29) for Contract No: DIOCB1/239
� CDM (2015) defines “Construction work” as any building, civil engineering or engineering construction work and includes: construction, alteration, conversion, fitting out, commissioning, renovation, repair, upkeep, redecoration or other maintenance and further as stipulated in the Regulations.


� Frequencies between those stated are to be taken down to the lower level.


� 11 Monthly testing of earthing and other electrical safety installations are to be completed within 1 week of planned dates.


� Assets: Senoko, 1 x road traffic barrier. 


� 1 x 6m flagpole / 7 x Lightning Protection System 18m ESE poles installed July 2017 and will have current R8, R9, R12, R13 & R14 forms. 


� 1 x 6m flagpole.  PA is required as no details are held currently for the flagpole.


� OWS to be cleaned every 3 months in accordance with PG 05/12, job number 4.2.  The OWS are to be cleaned by removal of sludge and debris by vacuum truck and by pressure washing all surfaces.






