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CROWN COPYRIGHT STATEMENT

The Hydrographic Survey Services in UK and European Waters 2018 is an MCA controlled document. All copyright will remain vested in the Crown and shall include the following statement: “Maritime & Coastguard Agency© Crown copyright 2018”.
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[bookmark: _Toc508715046][bookmark: _Toc352933730]1. Record of Changes

	Version
	Date
	Status
	Approved
	Signature

	2018.01
	dd/mm/2018
	
	
	




[bookmark: _Toc352933732][bookmark: _Toc508715047]2. Abbreviated Terms

	Abbreviation
	Term

	CHP
	Civil Hydrography Programme

	DAC
	Data Archive Centre

	DfT
	Department for Transport

	HI
	Hydrographic Instruction

	IHO
	International Hydrographic Organization

	ITT
	Invitation to Tender

	KPI
	Key Performance Indicator

	MBES
	Multibeam Echosounder

	MCA
	Maritime & Coastguard Agency

	MEDIN 
	Marine Environment Data and Information Network

	OJEU
	Official Journal of the European Union

	PoWA
	Protection of Wrecks Act 1973

	RoS
	Report of Survey

	SAR
	Search and Rescue

	SBES
	Single Beam Echosounder

	SSRM
	Steam Ship Richard Montgomery

	SoR 
	Statement of Requirement 

	SOLAS
	Safety of Life at Sea

	UKHO
	United Kingdom Hydrographic Office
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[bookmark: _Toc508715048]3. The Maritime & Coastguard Agency

The UK, as a contracting government to the United Nations’ Convention of Safety of Life at Sea (SOLAS), has an obligation to ‘arrange to collect and compile hydrographic data and to publish, disseminate and update all nautical information necessary for safe navigation’ (SOLAS V, Regulation 9). The Maritime & Coastguard Agency (MCA) is an Executive Agency of the Department for Transport (DfT). The DfT has delegated the responsibility to meet this obligation to the MCA as the UK Maritime Administration. 

The MCA is responsible throughout the UK for implementing and developing the UK Government's maritime safety and environmental protection policy. This includes co-ordinating Search and Rescue (SAR) at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules. The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships and people are safe, and to prevent coastal pollution. The MCA’s vision is to be the best maritime safety organisation in the world, driving progress towards Safer Lives, Safer Ships, Cleaner Seas.

The MCA provide a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities: 
	· Survey
	· Seafarers Services

	· Inspection
	· Search & Rescue

	· Enforcement
	· Pollution Response & Salvage

	· Ship Registration
	· Stakeholder Communication

	· Navigation Services
	· Ministerial Services

	· Strategic Prevention Design/Development
	· Regulatory Process



These activities are supported by support services responsible for providing a range of administrative functions including; infrastructure, MCA people, financial management & administration and corporate management.

In accordance with the Equality Act 2010, the MCA in its capacity as a public body has a statutory duty to eliminate unlawful discrimination, promote equality of opportunity and promote good relations between people from different groups. Contractors will be expected to ensure that the service they provide promotes Equality between the MCA and its customers and does not directly or indirectly discriminate on the grounds of Equality in accordance with both the Act and the Duty.


[bookmark: _Toc508715049]4. Introduction 

The Statement of Requirement details the requirements for conducting Hydrographic Survey Services in UK and European Waters under the following work scopes and Lots:

	Work scope
	Lot

	Civil Hydrography Programme
	Lot 1: Shallow Water

	
	Lot 2: Medium Water

	
	Lot 3: Routine Resurvey 

	Protection of Wrecks Act 1973, Section 2 Surveys 
	[bookmark: _Hlk500774847]Lot 4: Protection of Wrecks Act 1973, Section 2 Surveys – 
SS Richard Montgomery

	Supplementary Hydrographic Survey Services
	Lot 5: Supplementary Hydrographic Survey Services




The duration for any contract issued will be stated in the Official Journal of the European Union (OJEU) notice and the Contract Award Letter, e.g. between contract award and the end of March 2021. 

Subject to Contractor performance and available resources, the MCA reserves the right to consider offering subsequent contract extensions that would conclude at the end of March 2023, to either a single Lot or all of the specified Lots. Such contract extensions would either be in the form of a 1-year contract extension for a maximum of 2 years or a single 2-year contract extension.

In order to support operational flexibility and resilience the MCA reserves the right to award some, all or none of the specified Lots. Additional surveys may be identified for Lot 1, Lot 2, Lot 3 and/or Lot 4, and quotes sought on a case-by-case basis.

A summary of each work scope and the project-specific details and requirements for each Lot are detailed separately.	



[bookmark: _Toc508715050]5. The UK Civil Hydrography Programme 

The MCA plays a unique role within Government in discharging statutory hydrographic obligations under the United Nations’ Safety of Life at Sea (SOLAS) Convention.  The MCA funds, manages and delivers the UK Civil Hydrography Programme (CHP). The CHP is a multi-million-pound MCA-led Government initiative to prioritise, survey and map UK waters in order to keep UK nautical charts and publications current, safe and fit for purpose. The MCA delegate responsibility for data validation and charting to the UK Hydrographic Office (UKHO).	

This multi-disciplined marine data gathering programme is targeted at areas of highest navigational safety risk. From 2018, CHP work packages will be divided as follows:

· [bookmark: _Hlk495569281]Lot 1: Shallow Water
· Lot 2: Medium Water
· Lot 3: Routine Resurvey

Lot 1: Shallow Water refers to work packages typically in 0-200m water depths, predominantly shallower depths (less than 40m).	

Lot 2: Medium Water refers to work packages typically in 0-200m water depths.

The UK CHP Survey Specification has been prepared in accordance with the 5th edition of the IHO Special Publication S-44 Standards for Hydrographic Surveys (2008). This Specification has evolved over time from previous iterations, with technical input and support from the UKHO, and contributions from other Maritime Administrations, Hydrographic Offices, contractors and other MCA and CHP stakeholders. The Specification details the requirements for hydrographic surveys undertaken on behalf of the MCA and is to be used in conjunction with the relevant project-specific contract documents to give comprehensive guidance for delivering the required services in their entirety. The UK CHP Survey Specification is provided in Annex A.

The CHP makes extensive use of Geographic Information Systems (GIS) to prioritise survey areas using a contemporary risk analysis methodology capable of reflecting the changing pressures of the maritime environment.

Much of the hydrographic survey work commissioned for the CHP is undertaken by contractors who gather and report hydrographic data using their own personnel, equipment and vessels. To ensure data is gathered to the highest possible quality for navigational charting, technical personnel from both the MCA and UKHO routinely visit survey vessels during scheduled operations to verify data integrity. Prior to final survey data being accepted from contractors, it passes through a rigorous quality assurance appraisal process at the UKHO, where checks are made against items such as data density, inter-line consistency, geodetic parameters and tidal observations, for example. Once data has passed verification, it is archived to the UKHO’s hydrographic database ready for inclusion in their range of Admiralty products.	

The MCA will issue Hydrographic Instructions (HIs) prior to the commencement of any survey operation. Each HI will, as a minimum, detail the survey area and any deviation from the generic survey specification and will be accompanied by a project data pack available from the UKHO.

There is no requirement to complete a HI prior to the vessel moving on to another HI. However, on completion of a HI, the data and a full Report of Survey shall be rendered in accordance with the UK CHP Survey Specification.

The UKHO hosts the Marine Environment Data and Information Network (MEDIN) Data Archive Centre (DAC) for bathymetry data. Bathymetry data collected through the CHP are made freely available to visualise and download from https://www.gov.uk/guidance/inspire-portal-and-medin-bathymetry-data-archive-centre 

The British Geological Survey hosts the MEDIN DAC for geology, geophysics and backscatter data. Backscatter data collected through the CHP are made freely available to visualise and download from http://www.bgs.ac.uk/GeoIndex/offshore.htm 

[bookmark: _Toc508715051]6. Protection of Wrecks Act 1973, Section 2 Surveys – SS Richard Montgomery

Section 2 of the Protection of Wrecks Act 1973 (PoWA) allows for the designation of wrecks which are deemed to be dangerous by virtue of their contents. This section of the Act is administered by the DfT, however, elements of the management of wrecks designated under Section 2 of this Act have been delegated to the MCA, and this includes regular monitoring surveys where required. 

The focus of this survey requirement is the wreck of the SS Richard Montgomery (SSRM). From 2018, the Protection of Wrecks Act Surveys work package will be delivered as follows:

· Lot 4: Protection of Wrecks Act 1973, Section 2 Surveys - SS Richard Montgomery

The SSRM was a US Liberty Ship built in 1943 by the St. John's River Shipbuilding Company, Jacksonville, USA. In August 1944, the ship sailed from the USA to the UK with a cargo of 7,000 tons of munitions.  On arrival in the Thames Estuary, the vessel was directed to anchor in the Great Nore Anchorage, off Sheerness.  However, on the next tide, the ship's anchor dragged and it drifted on to Sheerness Middle Sand, a sand bank running east from the Isle of Grain, north of the Medway Approach Channel. Approximately half of the cargo was salvaged at the time, unfortunately, the vessel split in two and sank before the remainder of the cargo could be recovered. Approximately 1,400 tons Net Explosive Quantity (NEQ) of explosives remains on board in the forward section of the wreck. The wreck now lies in approximately 15 metres of water, 1.5 miles from Sheerness and the Isle of Grain and 5 miles from Southend. 

There is a no-entry exclusion zone around SSRM which is under 24-hour surveillance by Peel Ports, Port of Sheerness Ltd.  The MCA carries out regular surveys of the wreck and the surrounding seabed environment in order to monitor its condition, to identify any changes and deterioration and to inform future management strategies. The co-ordinates of the prohibited area around the wreck are:

51˚ 28’ 04” N	  	00˚ 47’ 12” E
51˚ 27’ 57” N	  	00˚ 47’ 22” E
51˚ 27’ 50” N	  	00˚ 47’ 11” E
51˚ 27’ 58” N		00˚ 47’ 01” E

In particular, the objectives of the SSRM surveys are to provide a clear understanding of the current condition of the wreck, its cargo (as far as is possible) and the seabed topography in the surrounding area in order to identify, visualise and quantify any changes to these. The data collected during the surveys is compared to previous survey results in order to better understand the levels of change and deterioration over time.  

There are two wrecks designated under Section 2 of the PoWA, the SSRM as detailed above, and the SS Castilian, which lies off the coast of Anglesey. Currently, the SSRM is the only wreck that is the focus of regular monitoring surveys. However, during the course of this contract, a survey requirement for the SS Castilian may arise or other wrecks may be designated under this section of the Act, or considered for designation, and this may bring additional survey requirements. Should the need arise, the Contractor will be asked to price these additional requirements separately although the MCA also reserves the right to tender separately for any additional PoWA survey requirements that might arise. 

[bookmark: _Hlk497394192]The Statement of Service Requirements for undertaking the survey of the wreck of the SS Richard Montgomery is provided in Annex B.

[bookmark: _Toc508715052]7. Supplementary Hydrographic Survey Services
[bookmark: _Hlk502758300]
The MCA may request supplementary survey services in order to maximise collaborative opportunities and in support of ad hoc projects or initiatives. Examples of requests may include, but are not limited to, the provision of:

· Survey personnel or provision of technical expertise 

· Survey personnel to utilise currently installed survey equipment on a vessel (details to be provided for each project)

· Surveyor to assess survey capability on board a vessel, providing a report and/or recommendations to the MCA

· Surveyor to undertake data acquisition, processing and reporting.  Work shall be carried out in accordance with the latest UK CHP Survey Specification, unless specified otherwise

· Surveyor to act in a survey oversight capacity for survey works

From 2018, this work package will be delivered as follows:

· [bookmark: _Hlk506191979]Lot 5: Supplementary Hydrographic Survey Services. 



[bookmark: _Toc508715053][bookmark: _Hlk506296715]8. Contract Management and Governance

The MCA is the Client. Throughout the life of these Contracts, the MCA is required to ensure the effective and efficient management of the contract and associated deliverables for each awarded Lot and ensure that key milestones are delivered in line with the appropriate specification and requirements. The governance and assurance processes and procedures that will be utilised are likely to include, but are not limited to, monitoring progress in line with key milestones, reporting progress, identifying risks to and mitigation measures for the delivery of deliverables, quality assurance of the deliverables and associated financial management. 

8.1 Key Lines of Communication 

8.1.1. MCA

The MCA key points of contact responsible for the management of the following Lots are summarised below:

	[bookmark: _Hlk506202371]Lot
	Roles
	Responsibilities

	Lot 1: Shallow Water

Lot 2: Medium Water

Lot 3: Routine Resurvey 

Lot 5: Supplementary Hydrographic Survey Services

	Hydrography & Meteorology Manager
	· Contract oversight and strategy
· Technical operational queries
· Technical office and vessel visits 
· Budgetary control

	
	Hydrography & Meteorology Programmes Lead
	· Day-to-day operational programme monitoring and management
· Contract management and assurance 
· Point of contact for contractual and operational queries
· Financial management and oversight of invoicing

	
	Hydrography & Meteorology Programmes Co-ordinator
	· Assistance with day-to-day operational programme monitoring and management
· Financial/invoice management and related queries
· Contract Progress meeting arrangements and actions
· Data coverage payment milestone verification

	
	Hydrography & Meteorology Technical Lead 
	· Technical queries relating to UK CHP Survey Specification
· Point of contact for operational technical issues
· Technical office and vessel visits
· Data coverage payment milestone verification

	Lot 4: Protection of Wrecks Act 1973, Section 2 Surveys - SS Richard Montgomery
	Receiver of Wreck
	· Contract oversight and strategy
· Contract management and assurance  
· Day-to-day operational programme monitoring and management
· Financial management and budgetary control 





8.1.2 Contractor

Each Contractor shall appoint a dedicated Project Manager (and deputy in their absence), who shall be the principle point of contact for the management and delivery for all aspects of the contract. 

8.2 Contract Management

Contractor responsibilities for contract management of the relevant Lot are summarised below and in the following sub-sections:

	Lot
	Contractor Responsibilities

	Lot1: Shallow Water

Lot 2: Medium Water

Lot 3: Routine Resurvey 

	· To attend a contract start-up meeting to confirm details of the processes and procedures surrounding the requirements for comprehensive contract and programme management.

	
	· To provide, at the start of each financial year, a proposed/estimated schedule for completing the programme of HIs in their work scope and keep MCA apprised of any changes to timescales. 

	
	· To ensure that appropriate and relevant personnel attend quarterly contract progress meetings with the MCA. 

	
	· To ensure that Daily and Weekly Progress Reports are provided.

	
	· To attend and/or facilitate technical office visits and vessel visits from MCA and/or UKHO representative(s).

	
	· To liaise with MCA to arrange vessel inspections. 

	
	· To attend other specified MCA meetings (if/when appropriate), e.g. Civil Hydrography Working Group; Civil Hydrography Annual Seminar.

	
	· To identify issues and risks associated with progress, management and delivery of the contract, and identify appropriate mitigation measures.

	Lot 4: Protection of Wrecks Act 1973, Section 2 Surveys - SS Richard Montgomery
	· To attend a contract start-up meeting to confirm details of the processes and procedures surrounding the requirements for comprehensive contract and programme management.

	
	· To ensure that appropriate and relevant personnel attend regular contract progress meetings with the MCA, in particular at the beginning of each financial year.

	
	· To provide a proposed/estimated schedule for completing the defined work scope and inform the MCA should timescales change.

	
	· To identify issues and risks associated with progress, management and delivery of the contract, and identify appropriate mitigation measures and transmit these to the MCA. 

	Lot 5: Supplementary Hydrographic Survey Services
	· To attend a contract start-up meeting to confirm details of the work scope and requirements for comprehensive contract and programme management.






8.2.1 Contract start-up meeting and close-out meeting

Following contract signature, the MCA will initiate contract mobilisation by convening a contract start-up meeting to clarify the details of the processes and procedures surrounding the requirements for comprehensive contract and programme management. 

Towards the end of the contract period, the MCA will initiate contract completion by convening a contract close-out meeting, to include any exit management requirements, as appropriate. 

8.2.2 Contract progress meetings

Contract progress meetings will be held to discuss contract performance and progress. These meetings will be convened at either MCA HQ, at contractor offices, or via teleconferencing facilities. 
With regard to Lots 1, 2 and 3 the progress meetings will be held on a quarterly basis.

8.2.3 Daily Progress Reports

[bookmark: _Hlk506196714]For each active HI, Daily Progress Reports (DPRs) shall be completed, signed by the Party Chief onboard and e-mailed to the MCA and UKHO representative on a daily basis. The format of the DPR shall not be defined by the MCA but the Contractor shall ensure that as a minimum the following details are supplied:

· Vessel and Project details
· Personnel on board
· Notification list
· Health and safety issues
· Summary of survey operation details and progress
· Daily log of activities 
· Cumulative time record of the different aspects of survey operations
· % of total survey coverage per vessel (if multiple vessels are utilised on a single HI, then an overall % of total survey coverage shall be provided in the WPR)
· planned activities
· weather downtime 
· weather forecast
· estimated survey operations
· any problems encountered.

8.2.4 Weekly Progress Reports

The MCA will provide a template for a Weekly Progress Report (WPR), which shall be used for all active HIs, to include the following criteria:

· Summary of survey operations and progress
· Summary of vessel availability and operational schedules
· Key Performance Indicator (KPI) progress, predicted completion and delivery dates 
· Vessel inspection schedule
· Graphics of latest data coverage

The Contractor Project Manager shall ensure that the WPR is completed and emailed to the MCA, copied to the UKHO representative, on a weekly basis.
8.2.5 Vessel Inspections

Each vessel tasked with survey under the CHP shall be subject to approval via an MCA Marine Office inspection prior to survey work commencing under the contract. The ‘Approval Inspection’ will be required for both UK and Foreign Flag vessels. Repeat annual inspections shall be undertaken throughout duration of the contract. 

Vessels shall be inspected in the UK, however, where an overseas port is closer to the survey area for transit, crew change and onboard supplies, a vessel may be inspected overseas. The ‘Approval Inspection’, will be chargeable to the Contractor. 

Where MCA requests a repeat annual inspection, MCA will cover the cost, and this will be part of the MCA’s normal activities and recorded as a Port State Control inspection/inspection of a Foreign Flag vessel/Code Vessel inspection as appropriate. Any inspections overseas will be charged to the Contractor, unless it is an annual inspection and the overseas port is the closest port to the particular survey area for transit, crew change and taking onboard supplies. The Contractor must cover travel costs.  

8.2.6 Technical office and vessel visits

Vessel and technical office visits by MCA and/or UKHO representative are primarily intended to focus on the quality of hydrographic processes, procedures and deliverables but other requirements of the UK CHP Survey Specification shall also be assessed, such as safety aspects onboard. The MCA and the Contractor will liaise directly to arrange these visits, being mindful of prevailing and predicted operational schedules and availability of key personnel.

Any non-conformances identified by the MCA or UKHO representative during a vessel or technical office visit will be documented, and the MCA shall notify the Contractor. The MCA will agree with the Contractor a date by which the non-conformances shall be rectified. The Contractor shall provide evidence of any remedial action in respect of non-conformances, which may require further visits by the MCA and/or UKHO representative.

8.2.7 Lot 4 Communications
A contract start-up meeting will be held as detailed on 8.2.1 above. 
Contract progress meetings will be held at the beginning of each year of the contract (financial year) to discuss contract performance and progress and in particular the survey type and frequency planned for that year. These meetings will be convened at either MCA HQ, at contractor offices, or via teleconferencing facilities. Additional contract progress meetings may be held if required. 
The Contractor will provide daily progress reports to the MCA contract manager during periods of active survey operations. The Contractor will provide weekly progress reports to the MCA contract manager when survey operations have been concluded but data processing and report writing is underway. Progress reports will take the form of an email to the MCA contract manager and will include an update on progress and information highlighting any risks or issues, work completed, predicted milestones and timescales for the completion of the work.
In additional to the requirement for an MoD technical advisor to be on board the survey vessel during operations over and immediately adjacent to the wreck (see Lot 4 SSR), vessel visits may be undertaken by the MCA contract manager and/or MoD technical advisor during periods of survey operations (including mob/demob). The MCA and the Contractor will liaise directly to arrange these visits. Any non-conformances identified by the MCA or MoD technical advisor during a vessel visit will be documented, and the MCA shall notify the Contractor. The MCA will agree with the Contractor a date by which the non-conformances shall be rectified. The Contractor shall provide evidence of any remedial action in respect of non-conformances, which may require further visits by the MCA and/or MoD technical advisor. 	

8.3 Performance Management

For each Lot, the MCA will continually monitor and record Contractor performance throughout the contract lifecycle. 

The Contractor shall immediately notify the MCA Hydrography Programmes Lead (Lots 1, 2, 3 and 5), or Receiver of Wreck (Lot 4), if they become aware that a Key Performance Indicator (KPI) milestone associated with the specified work scope will not be achieved, is likely not to be achieved, or has failed to be achieved, within agreed timescales.  

The MCA Hydrography & Meteorology team and Contractor shall identify and discuss the issues. An effective resolution, to the appropriate/relevant standard required (i.e. UK CHP Survey Specification or SSRM Standard of Service Requirement) or timescale, shall be agreed.

Should any issues(s) remain unresolved and/or not meet the required standard, then these issues shall be escalated to the relevant MCA representative. The Contractor shall identify their escalation route and point of contact. The MCA shall then call an extra-ordinary contract progress meeting.
Consistent failure to achieve required performance and completion and submission of deliverables within agreed and specified timescales shall constitute unsatisfactory performance and the MCA shall take the necessary steps to commence proceedings to terminate the Contract.

In line with the DfT Terms and Conditions of Contract, the MCA reserves the right to terminate the contract due to lack of performance.



8.4 Key Performance Indicators
[bookmark: _Hlk506203241]
The following Key Performance Indicators (KPI) and performance management measures are applicable to the following Lots:

	Lot
	Key Performance Indicator

	Lot 1: Shallow Water

Lot 2: Medium Water

	The Contractor shall ensure that data acquisition for each year’s work schedule of awarded HIs shall be completed by the end of that Financial Year (i.e. 31st March). 

	
	If survey operations for any HI take more than 150% of the operational time stated in the Contractor’s tender response, the MCA reserves the right to terminate this contract due to lack of performance.

	
	All data and associated documents are to be rendered to the UKHO within 70 working days from the completion of fieldwork. 

	
	The Contractor shall ensure provision of the requirement of raw data and either a gridded surface or high resolution GeoTIFF demonstrating data coverage for the defined 33%, 66% and 100% fieldwork payment milestones.

	
	Successful validation appraisal of data. 

	Lot 3: Routine Resurvey 

	The Contractor shall ensure that data acquisition for each year’s work schedule of awarded HIs shall be completed by 31st October of each financial year.

	
	[bookmark: _Hlk502766468]If survey operations are not completed by 31st October of each financial year, the MCA will review contractor performance and determine whether survey operations should continue until HI requirements have been achieved. If MCA approve continuation of survey operations after the specified completion date, weather stand-by rate may not be paid.

	
	[bookmark: _Hlk499902802]Unless otherwise stated in the HI, data and associated documents are to be rendered to the UKHO within 25 working days from the completion of fieldwork declared by the Contractor.

	Lot 4: Protection of Wrecks Act 1973, Section 2 Surveys - SS Richard Montgomery
	The Contractor shall ensure that the specified work scope shall be completed by the agreed completion date in each year of the contract. 

	
	The Contractor shall ensure that, in each year of the contract, data acquisition for a Full Survey shall be completed by the 31st October of each financial year. 

	
	The Contractor shall ensure that the final report and all raw and processed data for Full Surveys are delivered to the MCA within 10 weeks of the completion of the associated survey work, and within 6 weeks for a Snapshot Survey. 

	Lot 5: Supplementary Hydrographic Survey Services
	The Contractor shall ensure that the specified work scope shall be completed by the stated completion date. 



8.5 Business Continuity Plan

Tenderers shall be required to provide a Business Continuity Plan that details their strategy for maintaining business operations with reduced or restricted infrastructure capabilities or resources. 



8.6 Environmental, Sustainability and Ethical Policies

[bookmark: _Hlk507487619]The MCA is committed to sustainable procurement. This means making the necessary decisions to operate our procurement activity in an economically, socially and environmentally responsible way, in accordance with the policy published at:
	
https://www.gov.uk/government/collections/greening-government-commitments.  


Environmental 

The tenderer shall be required to state in their tender what steps they would take to manage the environmental impacts of this requirement with particular reference to:

· The management of waste;
· Management of CO2e emitted by your organisation on the MCA’s behalf;

Social Economic 
One of the Government’s strategic objectives is to create skills and employment opportunities throughout the supply chain that will lead to a more diverse workforce. What would you do to promote this objective through this contract, with particular reference to: 
· The provision of apprenticeships or other forms of employment training;
Equality and Diversity 

What does your organisation do to ensure that Equality & Diversity is embedded within your organization:

· In recruitment?
· In training?
· In performance management and disciplinary policies?
· In procurement and contracting?

[bookmark: _Toc508715054]9. Price Schedule

Pricing 
Costs should be identified within the price schedule provided within this tender documentation and identified as the requirements below.


[bookmark: _Toc120516861][bookmark: _Toc508715055] 9.1 Lot 1 – Shallow Water

[bookmark: _Hlk502765753]The Programme, as detailed in the tables below, covers potential work to be carried out between April 2018 and March 2021. Following contract award a programme of HIs will subsequently be awarded by the MCA and the Contractor shall ensure that data acquisition for each year’s work schedule shall be completed by the end of that Financial Year (i.e. 31st March). 

The Contractor should note that the number of HIs awarded each year may vary and that the MCA reserves the right to alter the choice and size of survey areas at any time. 

[bookmark: _Hlk505354686][bookmark: _Hlk503901642][bookmark: _Hlk507487982]All-inclusive ‘lump sum’ prices for each year (£s excluding VAT) shall be provided for undertaking each HI, as listed below and as detailed in Annex C, in accordance with the UK CHP Survey Specification, and any associated management of the contract. 

In addition, as indicated in the tables below, a separate all-inclusive ‘lump sum’ price should be provided for extending the survey from the contour defined in the HI inshore to Mean Low Water (MLW). Costs should be identified within the price schedule provided in this tender documentation. 

[bookmark: _Hlk502656338]If the Contractor identifies potential operational savings for undertaking pairs or multiple HIs, either simultaneously or concurrently within the same financial year, the reduction in price shall be provided. 

	Lot 1 Hydrographic Instructions 2018/19

	HI 1573 Point Lynas to Little Ormes Head

	HI 1572 Little Ormes Head to Hilbre Point

	HI 1574 Barrow East and Barrow West

	HI 1581 Runabay Head to Belfast Lough

	HI 1561 Sussex Bay West

	Additional - HI 1573 Point Lynas to Little Ormes Head – extension inshore to MLW

	Additional - HI 1572 Little Ormes Head to Hilbre Point – extension inshore to MLW



	Lot 1 Hydrographic Instructions 2019/20

	HI 1560 Gribbin Head to Dodman Point

	HI 1506 Bristol Channel – Ilfracombe to Gower

	HI 1593 Loch Ryan to Turnberry Point

	HI 1597 Turnberry Point to Troon

	HI 1582 Moray Firth

	HI 1584 Northern Approach to Sunk TSS

	HI 1585 North Foreland to South Foreland

	Additional - HI 1506 Bristol Channel – Ilfracombe to Gower – extension inshore to MLW



	Lot 1 Hydrographic Instructions 2020/21

	HI 1586 South of Isle of Wight

	HI 1562 Cardigan Bay North

	HI 1571 Red Wharf to Gwynt-y-Mor

	HI 1587 Bridlington to Spurn Head

	HI 1596 Outer Dowsing Channel

	Additional - HI 1562 Cardigan Bay North – extension inshore to MLW




[bookmark: _Toc508715056]9.2 Lot 2 – Medium Water

The Programme, as detailed in the tables below, covers potential work to be carried out between April 2018 and March 2021. Following contract award a programme of HIs will subsequently be awarded by the MCA and the Contractor shall ensure that data acquisition for each year’s work schedule shall be completed by the end of that Financial Year (i.e. 31st March).

The Contractor should note that the number of HIs awarded each year may vary and that the MCA reserves the right to alter the choice and size of survey areas at any time. 

All-inclusive ‘lump sum’ prices for each year (£s excluding VAT) shall be provided for undertaking each HI, as listed below and as detailed in Annex C, in accordance with the UK CHP Survey Specification, and any associated management of the contract. 

In addition, as indicated in the tables below, a separate all-inclusive ‘lump sum’ price should be provided for extending the survey from the contour defined in the HI inshore to Mean Low Water (MLW). Costs should be identified within the price schedule provided in this tender documentation.

If the Contractor identifies potential operational savings for undertaking pairs or multiple HI, either simultaneously or concurrently within the same financial year, the reduction in price shall be provided. 

	Lot 2 Hydrographic Instructions 2018/19

	HI 1570 Inner Sound to Loch Gairloch

	HI 1567 Linne Crowlin and Loch Carron

	HI 1513 Blyth to Sunderland

	HI 1580 Hearty Knoll to Haisborough Sand

	HI 1579 North Falls and Sunk TSS East

	Additional - HI 1513 Blyth to Sunderland – extension inshore to MLW



	Lot 2 Hydrographic Instructions 2019/20

	HI 1592 Fishguard to Cardigan

	HI 1568 Sound of Sleat to Loch Alsh

	HI 1569 Sound of Raasay

	HI 1588 Summer Isles to Stoerhead

	HI 1591 Saint Abb’s Head to Farne Islands

	HI 1590 Dogger Bank South West Patch

	

	Additional - HI 1592 Fishguard to Cardigan – extension inshore to MLW



	Lot 2 Hydrographic Instructions 2020/21

	HI 1595 Mid-English Channel

	HI 1507 Skerries TSS to Liverpool Bay TSS

	HI 1511 North Channel TSS

	HI 1589 Eastern Harris

	HI 1594 Smiths Knoll to Leman Bank

	HI 1517 Lowestoft to Outer Gabbard



[bookmark: _GoBack]

[bookmark: _Toc508715057]9.3 Lot 3 – Routine Resurvey

[bookmark: _Toc352933766][bookmark: _Hlk501555323][bookmark: _Hlk507488427]The Routine Resurvey Programme for the first year of the contract (2018), and the indicative programme for the subsequent years (2019 and 2020), are stated in the tables below, but may be varied by the MCA at any time if other higher priority surveys are identified. (The maps presented in Annex E indicate the Routine Resurvey Programme areas). Based on previous years, a typical level of work which will be issued by the MCA is in the order of 120 12-hour survey days per survey season, including operational hourly time and weather stand-by time.

The Contractor shall ensure that data acquisition under the Routine Resurvey programme shall be completed by the end of October of each financial year, unless otherwise specified. 

[bookmark: _Hlk507488454]An all-inclusive hourly rate (£s excluding VAT) for each year of contract shall be provided for performing the survey operations and submitting associated deliverables for each HI in accordance with the UK CHP Survey Specification and any associated management of the contract. 

The all-inclusive hourly rate will be paid for any period of survey operations for which the whole survey team is onboard the vessel and for which the vessel and all survey equipment (including software) is fully functional and the vessel is on location at the survey area.

The all-inclusive hourly rate will not be paid for any period greater than one hour in which the vessel, vessel equipment or survey equipment (including software) was not fully functional. In addition, the all-inclusive hourly rate will not be paid when the vessel was on location and survey data gathering operations were suspended for any reason (including weather and sea-state) or when the required data quality was not being achieved due to any reason (including weather and sea-state).

For the period between contract award and the specified data acquisition completion date, weather stand-by rate will be paid at a rate of 50% of the operational hourly rate for any period in which the vessel and survey equipment (including software) was fully functional but in which survey operations could not be undertaken or in which the required data quality would not be achieved due to environmental limitations (including weather, sea-state and current). 

In periods of prolonged adverse weather conditions, the MCA reserve the right to stand-down the vessel from survey operations for a period of time to be discussed and agreed with the Contractor. 

The Contractor should note that the MCA reserves the right to alter the choice and size of survey areas at any time. 




The Routine Resurvey programme, for the first year of the contract (2018) and the indicative programme for the subsequent years, (2019 and 2020) are detailed in the tables below.

	Region
	Area
	Year

	
	
	2018
	2019
	2020

	Deep Water Route
	A
	South West Sandettie
	
	
	

	
	B2
	North West Sandettie
	
	
	

	
	C1
	Tail of the Falls
	
	
	

	
	C2
	Tail of the Falls
	
	
	

	
	C3
	Tail of the Falls
	
	
	

	
	C4
	Tail of the Falls
	
	
	

	
	H
	West Sandettie
	
	
	

	
	M
	North East Varne
	
	
	

	
	DS6
	The Varne check lines
	
	
	

	
	N
	South West Varne
	
	
	

	
	R
	North West Sandettie
	
	
	

	
	S
	Deep Water Route
	
	
	

	
	SWB
	South West Bound
	
	
	

	
	T
	Deep Water Route
	
	
	

	Thames Estuary
	2A
	North Shipwash
	
	
	

	
	3
	South Ship Head
	
	
	

	
	3A
	Sunk
	
	
	

	
	5
	Long Sand Head
	
	
	

	
	5A
	Long Sand Head
	
	
	

	
	6
	Black Deep
	
	
	

	
	6A
	Black Deep
	
	
	

	
	7
	King’s Channel
	
	
	

	
	11
	Knock Deep
	
	
	

	
	12
	Kentish Knock
	
	
	

	
	13
	Outer Tongue
	
	
	

	
	14
	North East Spit
	
	
	

	
	15
	Copperas Channel to Margate Road
	
	
	

	
	17
	Margate Sand
	
	
	

	
	19
	Fisherman’s Gat
	
	
	



	East Anglia
	1
	Cockle Gatway
	
	
	

	
	2
	Newarp Banks
	
	
	

	
	3
	Cockle Shoal
	
	
	

	
	4
	Caister Road
	
	
	

	
	5
	Scroby Sands
	
	
	

	
	6
	Yarmouth Road
	
	
	

	
	7
	Cross Sands
	
	
	

	
	8
	The Roads
	
	
	

	
	9
	Holm Channel
	
	
	

	
	10
	Approaches to Lowestoft
	
	
	

	
	11
	Hemsby Hole
	
	
	

	
	12
	Pakefield Road
	
	
	




	Goodwin Sands
	1
	South Sand Head
	
	
	

	
	2A/B
	Gull Stream
	
	
	

	
	3
	Northern Head of South Calliper
	
	
	

	
	4
	Goodwin Sands
	
	
	

	Other
	NC
	Needles Channel
	
	
	

	
	C
	Culver Sand
	
	
	

	
	NH2
	Noord Hinder South
	
	
	

	
	RB
	Riff Bank
	
	
	



Table 4:  Routine Resurvey programme for 2018, 2019 and 2020.

On behalf of the MCA the UKHO analyse these areas and produce analysis reports which can be found here: https://www.gov.uk/guidance/the-civil-hydrography-programme 

[bookmark: _Toc508715058]9.4. Lot 4 – Protection of Wrecks Act 1973 Section 2 Surveys – SS Richard Montgomery

All-inclusive prices (£s excluding VAT) shall be provided for performing the survey operations in accordance with the Lot 4 Statement of Service Requirements.  This shall cover work to be carried out between contract award and March 2021.  The MCA shall confirm the SSRM survey schedule at the beginning of each year of the contract. The anticipated survey schedule for each year of the contract is likely to include the following: 

· One Full Survey or,

· One Full Survey and one Snapshot Survey or, 

· Two Snapshot Surveys or,

· Three Snapshot Surveys 

Where Full Surveys are conducted, the Contractor shall ensure that data acquisition is completed by the end of October each year. The timing of the Snapshot Survey(s) may vary and may be a requirement during winter months. 

Additional surveys of other wrecks designated, or proposed for designation, under the PoWA may be required during the period of this contract. The Contractor will be asked to price these additional requirements separately although the MCA also reserves the right to tender separately for any additional surveys.
 
Whilst the MCA reserves the right to alter the number and type of survey to be conducted on the SS Richard Montgomery in each year of the contract, the all-inclusive cost for one Full Survey and the all-inclusive cost for one Snapshot Survey for each year of the contract will be provided. 


[bookmark: _Toc508715059]9.5. Lot 5 – Supplementary Hydrographic Survey Services

The MCA may wish to maximise involvement in collaborative opportunities, where provision of hydrographic survey services or technical expertise may be required, to support such initiatives. The MCA will determine requirements on a case-by-case basis, with details to be provided for each work scope. 

For each project, actual travel and subsistence costs will be confirmed and reimbursed. Where accommodation and victualling for survey personnel cannot be provided on board a vessel, these will also be confirmed and reimbursed.

An hourly rate and day rate (£s excluding VAT) will be provided. 

Quotes for each project will be requested on a case by case basis, dependent upon requirements at the time, but shall be based on the day and/or hourly rates provided for all personnel specified. Quotes will also be requested on a case-by-case basis where there is a potential requirement for specific survey equipment e.g. grab sampling equipment.

The MCA make no commitment to the level of work available under this Lot and may vary the work offered under it at any time.

[bookmark: _Toc508715060]10. Multiple Lots

If bidding for multiple Lots, the Contractor should fully detail their capability and capacity to deliver these in line with the requirements of this document. 

[bookmark: _Hlk507499078]The MCA aims to protect or maintain operational capability within the programme and reserves the right not to award Lot 1 and Lot 2 to the same contractor but contractors may bid for single, multiple or all Lots. The Contractor shall provide the discounted prices and/or percentage offered by the Contractor should the MCA accept tenders for two or more Lots.

[bookmark: _Toc352933772][bookmark: _Toc508715061]11. Payment Schedule

[bookmark: _Toc508715062]11.1. Lot 1 - Shallow Water & Lot 2 - Medium Water

Every HI issued under Lots 1 and 2 will be reimbursed using the following payment schedule:

	Lots 1 & 2 Payment Milestones
	% Reimbursed

	[bookmark: _Hlk504044387]Submission of 1st third of HI fieldwork and successful validation of preliminary data*1
	20

	Submission of 2nd third of HI fieldwork and successful validation of preliminary data*1
	20

	Submission of final third of HI fieldwork and successful validation of preliminary data*1
	20

	Submission of processed CHP deliverables to UKHO *2 
	30

	Successful validation of CHP deliverables by UKHO and final acceptance and issue of ‘Notice of Completion’ form (H628B) by MCA
	10





[bookmark: _Toc508715063]11.2. Lot 3 - Routine Resurvey

[bookmark: _Toc120516865][bookmark: _Toc290298413]Every HI issued under Lot 3 will be reimbursed using the following payment schedule:

	Lot 3 Payment Milestones
	% Reimbursed

	Submission of 100% fieldwork and successful validation of preliminary data by MCA *1
	60

	Submission of processed CHP deliverables to UKHO *2
	30

	Successful validation of CHP deliverables by UKHO and final acceptance and issue of ‘Notice of Completion’ form (H628B) by MCA
	10



Note *1: Fieldwork invoices will be only be paid following a successful 5 working day validation period at the MCA. Raw data and either a gridded surface or high resolution GeoTIFF demonstrating data coverage should be submitted to the MCA on a USB 3.0 (or equivalent) external hard disc to support this payment milestone.

Note *2: The UKHO endeavour to complete the validation appraisal process within 35 working days as detailed below. The process may take longer if remedial work is required by the Contractor. If the Contractor takes more than a further 30 working days to perform this remedial work, the MCA reserves the right to terminate this contract due to lack of performance. 

The UKHO appraisal process is detailed as follows: 

· The UKHO will confirm receipt of rendered data to the Contractor and the MCA. 
· Once received the UKHO will upload the data, which may take up to 5 working days depending on the size and structure of the deliverable. 
· The UKHO will notify the Contractor and MCA confirming commencement of the initial validation checks (typically up to 5 working days) and provide preliminary due dates for the issuing of the H628 ‘Appraisal of Hydrographic Survey Data’ note. 
· Following successful completion of the initial check the UKHO will notify the Contractor and MCA, and continue with the main validation of the deliverable (typically 20 working days). If significant non-conformities are identified in the initial check the appraisal schedule will be halted and the Contactor will be required to address the required items as detailed and re-submit the data for validation whereby the appraisal schedule will restart from the beginning in the next available slot. 
· If non-conformities are identified during the main validation, the UKHO will issue an H628A note to the Contractor and MCA; if non-conformities are considered significant or prevent continuation of the main validation process the survey will be placed ‘on hold’. 
· The Contactor will be required to address the required items as detailed in the H628A note and re-submit the deliverables for validation. Once UKHO receive the re-submitted data the appraisal schedule re-commences. Revised dates for completion of main validation will be issued to the Contractor and MCA. 
· The UKHO will issue an H628 note to the Contractor and MCA confirming completion of appraisal. The UKHO will then issue MCA with an H628B ‘Notice of Completion’.




[bookmark: _Toc508715064]11.3. Lot 4 - Protection of Wrecks Act 1973 Section 2 Surveys – wreck of SS Richard Montgomery

Each survey of the SS Richard Montgomery, whether a Full Survey or a Snapshot Survey, will be reimbursed using the following payment schedule: 

	Lot 4 Payment Milestones
	% Reimbursed

	Completion of survey operations and submission of initial report and raw data (First Stage Payment). *3
	50

	Acceptance of final report and submission of all deliverables (Second Stage Payment). *4
	50



Note *3: For First Stage Payments, invoices will only be paid following a successful 7 working day validation period at the MCA. Raw data and a gridded surface or high resolution GeoTIFF demonstrating data coverage should be submitted to the MCA on a USB 3 (or equivalent) external hard disc to support this payment milestone. Initial reports may be submitted on the same hard disc as the data, or separately by email.

Note *4: For Second Stage Payments, invoices will only be paid on acceptance of all of the deliverables. The acceptance process for final processed data and report may take 20 working days and must be accepted by both the MCA and the Ministry of Defence (who provide the MCA with technical support in relation to the PoWA section 2 surveys). The process may take longer if errors or problems are found with the report or the data and remedial work is required by the contractor.  If the contractor takes more than a further 40 working days to perform this remedial work, the MCA reserves the right to terminate this contract due to poor performance.

[bookmark: _Toc508715065]11.4. Lot 5 – Supplementary Hydrographic Survey Services

The payment schedule for each work scope issued under Lot 5 will be dependent on the nature and location of services and works required and will be determined and specified on a case-by-case basis. 



[bookmark: _Toc508715066]Annexes

Annex A – MCA UK CHP Survey Specification 2018

Annex B – Protection of Wrecks Act 1973 Section 2 Surveys Statement of Service Requirements

Annex C – Hydrographic Instructions for Lots 1 and 2

Annex D – Civil Hydrography Programme 2018 to 2021

Annex E – Routine Resurvey Programme Areas
image3.jpeg
Maritime &
Coastguard
Agency




image1.png
M

o )
gt C &

usasw lice!

Ager





image2.tiff




