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1. [bookmark: _Ref357535594][bookmark: _Ref373505096][bookmark: _Toc381969506][bookmark: _Toc405888455][bookmark: SectionTwo]
Introduction and summary of requirements / Preamble

This research is being jointly commissioned by the Committee on Climate Change (the CCC) and the Department for Transport (the DfT). However, it should be noted that the contract for this research will be formally awarded and managed by the CCC.

The CCC was set up as part of the Climate Change Act. The CCC is an independent body tasked with providing advice to government on climate change issues, particularly the setting of carbon budgets for the UK and monitoring of progress towards meeting them. 

The DfT works with its agencies and partners to support the transport network that helps the UK's businesses and gets people and goods travelling around the country; and plans and invests in transport infrastructure to keep the UK on the move.
2. [bookmark: _Ref357535668][bookmark: _Toc381969507][bookmark: _Toc405888456]Background

The Climate Change Act sets legally-binding targets for the UK’s greenhouse gas emissions. It includes a 2050 target for at least an 80% reduction in emissions by 2050 compared to 1990 levels, and a series of five-yearly carbon budgets on track to the 2050 target. The CCC has recommended that an appropriate planning assumption for 2050 is for aviation CO2 emissions to be around 2005 levels.

The CCC has previously published advice to the government on how UK aviation emissions could be reduced,[footnoteRef:1],[footnoteRef:2] based on detailed modelling of the technologies and behaviours that could be deployed. This advice provided evidence around the following options to reduce the CO2 emissions from aviation: Engine and airframe technologies; Changes to air traffic management and airline operations; Modal shift to rail and videoconferencing; Sustainable biofuels; and Demand management. The aviation industry has also published a roadmap for reducing emissions.[footnoteRef:3] [1:  CCC (2009) Meeting the UK aviation target – options for reducing emissions to 2050, available at https://www.theccc.org.uk/wp-content/uploads/2009/12/CCC-Meeting-the-UK-Aviation-target-2009.pdf ]  [2:  CCC (2012) Scope of carbon budgets – Statutory advice on inclusion of international aviation and shipping, available at https://www.theccc.org.uk/wp-content/uploads/2012/04/CCC_IAS_Core_ScopeOfBudgets_April2012.pdf ]  [3:  Sustainable Aviation (2016) CO2 Road-map, available at http://www.sustainableaviation.co.uk/wp-content/uploads/2016/12/FINAL__SA_Roadmap_2016.pdf] 


The Government is planning to launch a new Aviation Strategy in early 2019, with a green paper that will include climate change issues due in autumn 2018.[footnoteRef:4]  [4:  HM Government (2018) Beyond the horizon – the future of UK aviation: next steps towards an aviation strategy, available at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/697994/next-steps-towards-an-aviation-strategy.pdf ] 


As part of this process, the CCC and the DfT would like to review the potential for reductions in CO2 emissions from changes to aircraft engines and airframes (including both evolutionary changes, and radical new technologies such as electric, hybrid and blended wing body aircraft), and from changes to air traffic management and airline operations (e.g. through more efficient routing to reduce distances flown or more efficient ground operations).

The CCC’s previous advice on aviation emissions was based on a 2008 study for the Committee by QinetiQ,[footnoteRef:5] which was updated in 2010 for the DfT.[footnoteRef:6] Current projections of future UK aviation CO2 emissions by the DfT[footnoteRef:7] draw on recommendations made by Ricardo Energy & Environment in their reports on carbon abatement and fleet mix modelling produced for the DfT in 2017.[footnoteRef:8],[footnoteRef:9] [5:  QinetiQ (2008) Aviation CO2 Emissions Abatement Potential from Technology Innovation, available at http://archive.theccc.org.uk/archive/pdfs/QinetiQ%20aviation%20report%20for%20the%20CCC.pdf ]  [6:  QinetiQ (2010) Future Aircraft Fuel Efficiencies – Final Report, available at https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/4515/future-aircraft-fuel-efficiency.pdf]  [7:  DfT (2017) UK aviation forecasts 2017, available at https://www.gov.uk/government/publications/uk-aviation-forecasts-2017]  [8:  Ricardo (2017) Carbon Abatement in UK aviation, available at: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/653776/carbon-abatement-in-uk-aviation.pdf]  [9:  Ricardo (2017) A Review of the DfT Aviation Fleet Mix Model, available at: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/653876/a-review-of-the-dft-aviation-fleet-mix-model.pdf] 


3. [bookmark: _Ref357535689][bookmark: _Toc381969508][bookmark: _Toc405888457]Aims and Objectives

This project focuses on the long-term challenge of decarbonising aviation to 2050 and beyond, and the potential role improvements in aircraft engines and airframes, air traffic management, and airline operations can make (it should be noted that the role of sustainable biofuels is out of scope of this project). This will contribute to a CCC report on future UK aviation emissions and policy, and will form part of the evidence base informing the Government’s Aviation Strategy. It will also form part of the evidence base for the CCC’s recommendations in 2020 on the sixth carbon budget.

The aims of the project are to:

· Identify the full range of changes that could be made to aircraft engines and airframes, air traffic management and airline operations to reduce the CO2 emissions and fuel consumption from aviation in the future, including both evolutionary and radical developments;
· For each of the changes identified, provide estimates of the potential to reduce CO2 emissions and fuel consumption, both individually and accounting for interactions between them; 
· Provide estimates of the costs and benefits that could arise from implementation of the changes identified, from both a ‘social’ and ‘private’ economic perspective, as well as identifying any significant positive or negative impacts that each of these changes could have on passengers, Government and other stakeholders such as freight operators.
· Identify any significant positive or negative impacts that each of these changes could have on the non-CO2 effects of aviation and aviation’s other environmental impacts (such as noise and air quality);
· Using the above information, review the DfT central scenario set out in their 2017 forecasts for future aircraft fuel burn, air traffic management, and airline operations, and where appropriate, propose revised assumptions; and
· Create up to three additional scenarios for future aircraft fuel burn, Air Traffic Management, and airline operation improvements to allow the range of the potential future emission savings from these options to be fully assessed.

The project should look in detail at the period to 2050 and provide estimates of CO2 impacts and associated costs and benefits for any changes that could be introduced before 2050. The project should also cover the period beyond 2050 (e.g. to 2075) to the extent that this is feasible. Estimates of CO2 impacts and associated costs and benefits should be provided for any changes that could be introduced beyond 2050 where this is possible; where this is not possible, a qualitative assessment should be provided instead.
4 [bookmark: _Toc381969509][bookmark: _Toc405888458]Methodology

This project contains three components:
· Task 1: Identify the full range of changes that could be made to aircraft engines and airframes, and air traffic management and airline operations (including ground movements), to reduce the CO2 emissions and fuel consumption from aviation in the future; and quantify the reduction that these could deliver.
· Task 2: Estimate the value of the key costs and benefits (e.g. investment costs and fuel savings) that could arise from implementation of the measures identified in Task 1, from both a ‘social’ and ‘private’ economic perspective; identify any significant barriers to deployment; identify any significant impacts on passengers, other users, such as freight operators, and Government; and identify any significant impacts on the non-CO2 effects of aviation and aviation’s other environmental impacts (chiefly noise and local air quality).
· Task 3: Using the evidence from Task 1 and Task 2, review the DfT central emissions scenario and create up to three additional scenarios.
Task 1 is the primary focus of the project, and we would expect this task to comprise at least 50% of the project.

Description of tasks

Task 1: Identify the full range of changes that could be made to aircraft engines and airframes, and air traffic management and airline operations (including ground movements), to reduce the CO2 emissions and fuel consumption from aviation in the future; and quantify the reduction that these could deliver.

· These changes should cover both evolutionary and radical concepts that could be developed in the global - not just UK - market (including alternative propulsion systems - for example, electric and hybrid-electric aircraft), and include retrofit options where appropriate.
· The changes that are in scope of this project are subject to the agreement of the project steering group.
· It should be noted that sustainable biofuels is out of scope of this project.
· Provide an assessment of the timing for when each of these changes could be introduced and the likelihood of each of these changes being commercially deployed.
· Provide an assessment of the likelihood of these changes being introduced given current policy and incentives, or whether additional policy action would be required.
· Identify any key interactions between these changes, including in terms of their impact on the CO2 emissions and fuel consumption from aviation.
· Using the best available evidence, quantify the reduction in CO2 emissions and fuel consumption that could be delivered by each of the changes that could be introduced over the period to 2050, both individually and when accounting for any key interactions with other changes. 
· These estimates should also be provided for each of the potential changes that could be introduced after 2050 where this is possible; where this is not possible, a qualitative assessment of the potential for further reductions in CO2 emissions and fuel consumption beyond 2050 should be provided. 
· Quantification of the reduction in CO2 emissions and fuel consumption should be expressed at a granular level that can be converted by DfT into an input for inclusion in its aviation demand and CO2 forecasting model. The contractor should agree with the project lead the baseline that these improvements are made against. For example, this could take the form of percentage rates of improvement in existing aircraft type fuel efficiency, percentage improvements in operational efficiency, or a change in the supply pool of types of aircraft. Alternatively, CO2 adjustment factors could be developed and applied off-model. Estimates should be provided at the aircraft-level for different aircraft types where appropriate. The precise metrics that should be estimated are likely to vary by measure. The precise metrics that should be estimated and the format that these estimates should be provided in must therefore both be agreed with the Project Steering Group in advance of this analysis being undertaken. 
· However, we do not expect the contractor to provide aggregate estimates of the reduction in the total CO2 emissions from aviation at either a national or international level. Any analysis of this type will be done outside this contracted project.
· Ranges should be provided to illustrate the uncertainty regarding the scale of the estimated reduction in CO2 emissions and fuel consumption.
· Provide an assessment of the robustness and scale of the uncertainty regarding the evidence on each of these changes produced under Task 1.
Task 2: Estimate the value of the key costs and benefits (e.g. investment costs and fuel savings) that could arise from implementation of the measures identified in Task 1, from both a ‘social’ and ‘private’ economic perspective; identify any significant barriers to deployment; identify any significant impacts on passengers, other users, such as freight operators, and Government; and identify any significant impacts on the non-CO2 effects of aviation and aviation’s other environmental impacts (chiefly noise and local air quality).
· Using the best available evidence, provide these estimates for each of the potential changes identified under Task 1 that could be introduced in the period to 2050, both individually and when accounting for any key interactions with other changes. 
· These estimates should also be provided for each of the potential changes identified under Task 1 that could be introduced after 2050 where this is possible; where this is not possible, a qualitative assessment of the key costs and benefits (e.g. investment costs and fuel savings) from the perspective of the decision maker (e.g. an aircraft operator) should be provided for each of these potential changes.
· When combined with the estimates produced under Task 1, these estimates should be provided in a format that enables the DfT/CCC to estimate the net cost per tonne of CO2 reduced over its lifetime for each of these potential changes, both individually and when accounting for any key interactions between them.
· Separate estimates should be provided for each of the key costs and benefits that could arise from the potential change, including capital costs, changes in non-fuel operating costs and changes in fuel costs. 
· These estimates should capture the costs and benefits for all flights that would typically be impacted by a potential change when it is applied to an aircraft that uses UK airports (e.g. the estimates of the value of the changes in fuel costs should reflect all of the impacts that the potential change would have on the total fuel costs across all flights typically performed by the aircraft, including any between two non-UK airports where relevant). We are flexible about the methodology that should be used to do this. Bidders should cover their proposed methodology for doing this when describing their proposed approach in their response to this ITT.
· These estimates should be expressed at a granular level (e.g. separate estimates for each of the key costs and benefits should be provided at the aircraft-level for different aircraft types where appropriate). The precise metrics that should be estimated are likely to vary by measure. The precise metrics that should be estimated and the format that these estimates should be provided in must therefore both be agreed with the Project Steering Group in advance of this analysis being undertaken.
· Ranges should be provided to illustrate the uncertainty regarding the scale of the estimated costs and benefits.
· Identify any significant barriers that could prevent each of the potential changes identified under Task 1 from being introduced. For example, these should include both financial and non-financial barriers, at the relevant level at which they occur (i.e. UK domestic, European, or international). It is expected that this will take the form of a qualitative assessment.
· Identify any significant positive or negative impacts that each of the potential changes identified under Task 1 could have on passengers, other users, such as freight operators, and Government. It is expected that this will take the form of a qualitative assessment.
· Identify any significant positive or negative impacts that each of the potential changes identified under Task 1 could have on the non-CO2 effects of aviation and aviation’s other environmental impacts (such as noise and air quality). It is expected that this will take the form of a qualitative assessment.
· Provide an assessment of the robustness and scale of the uncertainty regarding the evidence on each of these changes produced under Task 2.

Task 3: Using the evidence from Task 1 and Task 2, review the DfT central emissions scenario and create up to three additional scenarios

· Review the DfT central scenario for future aircraft fuel burn (e.g. the table on p52 of the 2017 forecasts), and for improvements in air traffic management and operational efficiencies (e.g. p53 of the 2017 forecasts). Where appropriate propose revised assumptions, including fuel burn reductions and entry-into-service dates.
· Create up to three additional scenarios for future aircraft fuel burn, air traffic management and operational efficiencies, including percentage fuel burn reductions and entry-into-service dates.
· The specific scenarios to be assessed will be agreed with the Project Steering Group. However, it is anticipated that these scenarios should reflect increasing levels of ambition in both policy and technology development. For example, the lowest scenario could broadly reflect expected trends given current policy, investment levels, and pace of technology development; and the highest scenario could broadly reflect what could be possible if there were to be major shifts in policy/technology development such that radical options were taken up.
· The scenarios should be quantified to 2050 in a form suitable for inclusion in the DfT aviation model and provided in a format that is agreed with the Project Steering Group. Beyond 2050 (e.g. to 2075) the scenarios should be qualitatively described as a minimum, and quantified where possible.
5 [bookmark: _Ref357541705][bookmark: _Toc381969510][bookmark: _Toc405888459]Outputs Required

The key outputs from this research will be:

· A set of Microsoft Excel spreadsheets (compatible with Microsoft Excel 2013) containing all results and quantitative data produced in Tasks 1-3, and any spreadsheet analysis used to calculate the results. These spreadsheets should be fully clear and accessible to DfT and CCC staff, and be designed in accordance with spreadsheet modelling best practice. For example, they should clearly reference all sources of data used and assumptions made as part of the analysis. 
· A comprehensive final report that fully documents the research that has been undertaken and its findings. The final report should include, inter alia, the following sections:
· An executive summary;
· A description of the aims and objectives of the research;
· A full explanation of and justification for the approach taken and the methodology used, including the data sources used and any assumptions made, and its key limitations;
· A full explanation of all of the results from tasks 1, 2 and 3; and
· A record of the quality assurance that has been taken undertaken (including a Quality Assurance log, see section 8).

The spreadsheets containing the results and quantitative data, and any spreadsheet analysis used to calculate the results, should be provided to DfT and CCC as soon as the analysis is completed for each measure during tasks 1 and 2, to expedite the secondary analysis that the DfT and CCC plan to conduct outside of this contract. 

In addition, upon completion of each task, a full set of spreadsheets for the task and an interim report for the task (‘a task report’) should be provided to the DfT and CCC. Each task report should include, inter alia, a detailed explanation of the approach and methodology used for the task, and the justification for this; a detailed explanation of the results from the task; and a record the quality assurance undertaken as part of the task.

The format and structure of the spreadsheets shall be subject to the agreement of the Project Steering Group.

The format, structure and content (the latter insofar as it relates to the presentation of the results of the research and interpretation of relevant policy) of the final report, and any other written deliverables that are produced under this contract (e.g. task reports), shall be subject to the agreement of the Project Steering Group. The proposed content of the final report should be agreed in advance at a project steering group meeting.

Full drafts of each report and spreadsheet should be provided for the Project Steering Group to review. The draft reports and spreadsheets should then be revised as necessary following comments from the Project Steering Group and will not be considered finalised until agreed with the CCC Project Manager.

The final report, and any other written deliverables that are produced under this contract (e.g. task reports), must be clearly written in a way that is easily accessible to a non-technical audience as far as is possible; technical jargon and terminology must be fully explained, and plain English must be used throughout. 

The final report should be provided in an electronic format agreed with the CCC Project Manager; and formatted according to DfT and CCC publication guidelines and accessibility requirements[footnoteRef:10].   [10:  DfT (2012) Instructions for organisations producing reports for the department, available at https://www.gov.uk/government/publications/instructions-for-organisations-producing-reports-for-the-department-for-transport ] 


The DfT and CCC intend to publish the final report.
6 [bookmark: _Toc381969511][bookmark: _Toc405888460][bookmark: _Ref373505205][bookmark: _Ref357541720]Ownership and Publication

The key deliverables will be handed over to the project team from CCC and DfT, who may choose to publish these as supporting evidence on their website. Spreadsheets should be open access and unrestricted, to enable full QA of results and assumptions.









7 Quality Assurance 

This project must comply with the ‘CCC – Quality Assurance of Evidence and Analysis’ guidance and the DfT’s analytical assurance framework[footnoteRef:11] and guidance for quality assuring analytical models[footnoteRef:12]; and bidders must set out their approach to quality assurance in their response to this ITT.   [11:  DfT (2014)  Strength in numbers: the DfT analytical assurance framework, available at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/353372/strength-in-numbers.pdf ]  [12:  DfT (2014) Quality Assurance of Analytical Modelling, available at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/350904/qa-modelling-guidance_pdf.pdf ] 


All research tasks and modelling must be quality assured and documented. Contractors should: 

· Include a quality assurance (QA) plan in their response to this ITT that they will apply to all of the research tasks and modelling. 
· Specify who will be responsible for quality assurance in their response to this ITT and ensure that this is done by individuals who were not directly involved in the research, analysis or model development.
· Provide QA log in the final report to demonstrate the QA undertaken, including who undertook the QA and the scope, type and level of QA that has been undertaken (e.g. a log entry only stating ‘the data was checked’ will not be sufficient). 

Sign-off for the quality assurance must be done by someone of sufficient seniority within the contractor organisation to be able take responsibility for the work done.  Acceptance of the work by the CCC and DfT will take this into consideration. The CCC and DfT reserve the right to refuse to sign off outputs which do not meet the required standard specified in this invitation to tender.

The successful bidder will be responsible for any work supplied by sub-contractors and should therefore provide assurance that all work in the contract is undertaken in accordance with the quality assurance expectation agreed at the beginning of the project.

For primary research, contractors should be willing to facilitate CCC and DfT research staff to attend interviews or listen in to telephone surveys as part of the quality assurance process.

8 [bookmark: _Ref373505215][bookmark: _Toc381969513][bookmark: _Toc405888462]Timetable

The proposed timetable for the project, including the key deliverables and meetings, are set out in the following table. 

The project will be overseen by a project steering group to be established and chaired by the CCC and DfT. In addition to the meetings of the project steering group set out below, the CCC and DfT would expect to have regular scheduled discussions (weekly meetings or calls) with the contractor to ensure the work is progressing as expected.

Prior to each meeting we will require the relevant draft task report and any other items for discussion to be circulated in advance; we will agree the specific deadlines as part of the kick-off meeting. In addition, prior to the work on each task commencing, a proposed project plan for the task should be provided for approval at the relevant project meeting. This should include, inter alia, a detailed explanation of your proposed approach and methodology (including data sources and assumptions) and timelines for the task, and the justification for your proposal.

	Date
	Action

	4 May 2018 
	Publication of ITT

	29 May 2018, 9 am
	Deadline for response to ITT

	w/c 4 June 2018
	Interviews, award contract

	w/c 11 June 2018
	Kick-off meeting: To agree project plan and measures to assess as part of the project.

	w/c 2 July 2018
	Project meeting 1: Discuss task 1 report, including results and analysis, and agree plan for task 2.

	w/c 9 July 2018
	Deliverables: Final task 1 report and spreadsheets, reflecting steering group comments.

	w/c 23 July 2018
	Project meeting 2: Discuss task 2 report, including results and analysis, and agree plan for task 3.

	w/c 30 July 2018
	Deliverables: Final task 2 report and spreadsheets, reflecting steering group comments.

	w/c 13 August 2018
	Project meeting 3: Discuss task 3 report, including results and analysis

	w/c 20 August 2018
	Deliverables: Final task 3 report and spreadsheets, reflecting steering group comments.

	w/c 3 September 2018
	Deliverable: Full draft of the final report

	w/c 17 September 2018
	Deliverable: Final version of the final report, reflecting steering group comments.




9 [bookmark: _Ref338852517][bookmark: _Toc381969516][bookmark: _Toc405888465]Working Arrangements

The successful contractor will be expected to identify one named point of contract through whom all enquiries can be filtered. A CCC project manager will be assigned to the project and will be the central point of contact. 
10 Skills and experience

CCC and DfT would like you to demonstrate that you have the experience and capabilities to undertake the project. Your tender response should include a summary of each proposed team members experience and capabilities. 

	Contractors should propose named members of the project team, and include the tasks and responsibilities of each team member. This should be clearly linked to the work programme, indicating the grade/seniority of staff and number of days allocated to specific tasks.

[bookmark: _Ref338852499]Contractors should identify the individual(s) who will be responsible for managing the project.

11 [bookmark: _Ref373505239][bookmark: _Toc381969518][bookmark: _Toc405888467]Consortium Bids

In the case of a consortium tender, only one submission covering all of the partners is required but consortia are advised to make clear the proposed role that each partner will play in performing the contract as per the requirements of the technical specification.  We expect the bidder to indicate who in the consortium will be the lead contact for this project, and the organisation and governance associated with the consortia.

Contractors must provide details as to how they will manage any sub-contractors and what percentage of the tendered activity (in terms of monetary value) will be sub-contracted.

If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided. However, please note CCC reserves the right to require a successful consortium to form a single legal entity in accordance with Regulation 28 of the Public Contracts Regulations 2006. 

CCC recognises that arrangements in relation to consortia may (within limits) be subject to future change. Potential Providers should therefore respond in the light of the arrangements as currently envisaged. Potential Providers are reminded that any future proposed change in relation to consortia must be notified to CCC so that it can make a further assessment by applying the selection criteria to the new information provided. 

12 [bookmark: _Ref357541811][bookmark: _Toc381969519][bookmark: _Toc405888468][bookmark: _Toc246831559][bookmark: _Toc271272917][bookmark: _Ref338852577]Budget 

The budget available for this project is a maximum of £100,000 excluding VAT. Tenderers should provide a fixed price fee proposal covering all work required to deliver the scope of work as set out in this document. 

Fee proposals should include a full and detailed breakdown of costs (including options where appropriate). This should include staff (and day rate) allocated to specific tasks. 

Payments will be linked equally to the delivery of finalised versions of the key deliverables outlined in the table in section 6 (i.e. tasks 1-3 and the final report). As noted above, deliverables will not be considered finalised until agreed with the CCC Project Manager. The indicative milestones and phasing of payments can be adjusted and agreed with the contractor and CCC Project Manager. Please advise in your tender response how this breakdown reflects your usual payment processes.

In submitting full tenders, contractors confirm in writing that the price offered will be held for a minimum of 60 calendar days from the date of submission. Any payment conditions applicable to the prime contractor must also be replicated with sub-contractors. 

The CCC aims to pay all correctly submitted invoices as soon as possible with a target of 10 days from the date of receipt and within 30 days at the latest in line with standard terms and conditions of contract.

13 [bookmark: _Ref357541836][bookmark: _Toc381969520][bookmark: _Toc405888469]Evaluation of Tenders

Contractors are invited to submit full tenders of no more than 50 pages, excluding declarations. Tenders will be evaluated by at least three CCC/DfT staff.

CCC and DfT will select the bidder that scores highest against the criteria and weighting listed below, see the ITT for further information.


EVALUATION CRITERIA AND SCORING METHODOLOGY


	[bookmark: p2]Criterion
	Description
	Weighting

	1
	RELEVANT EXPERIENCE / DEMONSTRATION OF CABABILITY
	15%

	2
	MANAGING YOUR RELATIONSHIP WITH THE CCC
	2.5%

	3
	QUALITY ASSURING THE SERVICES YOU PROVIDE
	10%

	4
	MANAGEMENT STRUCTURE
	2.5%

	5
	PROJECT TEAM – SKILLS AND KNOWLEDGE
	15%

	6
	METHOD, ABILITY AND TECHNICAL CAPACITY – 10%
	35%

	7
	UNDERSTANDING OF REQUIREMENTS
	15%

	8
	RISK AND CHALLENGES
	5%

	
	100%




Scoring Method

Tenders will be scored against each of the criteria above, according to the extent to which they meet the requirements of the tender. The meaning of each score is outlined in the table below. 

The total score will be calculated by applying the weighting set against each criterion, outlined above; the maximum number of marks possible will be 100.  Should any contractor score 1 in any of the criteria, they will be excluded from the tender competition.


	Score
	Description

	1
	Not Satisfactory: Proposal contains significant shortcomings and does not meet the required standard

	2
	Partially Satisfactory: Proposal partially meets the required standard, with one or more moderate weaknesses or gaps 

	3
	Satisfactory: Proposal mostly meets the required standard, with one or more minor weaknesses or gaps.

	4
	Good: Proposal meets the required standard, with moderate levels of assurance

	5
	Excellent: Proposal fully meets the required standard with high levels of assurance


[bookmark: nine01]



Structure of Tenders

Contractors are strongly advised to structure their tender submissions to cover each of the criteria above and supply a price schedule specifying the daily rates (ex-VAT) you will charge for each level of your staff. 


Evaluation for Interviews, if held 

CCC reserves the right to award the contract based on applicants’ written evaluation only if one candidate emerges from the evaluation stage as significantly stronger than the others.  

Should interviews go ahead, CCC and DfT will shortlist the top three suppliers with the highest marks from the written proposals. Interviews are provisionally expected to be held on w/c 4 June 2018. If this date changes, CCC will notify applicants. 

The areas to be covered in the interview, and markings allocated to each topic area will be sent to the shortlisted supplier prior to interview.

Further details of interviews will be sent to successful applicants on selection. 


Feedback

Feedback will be given in the unsuccessful letters or emails.
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