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28th July 2016

Dear Sir or Madam

New College Durham is a College of Further and Higher Education based in Durham in the North-East of England. It has an annual turnover of approximately £35 million and a student population of around 3500 FTE.

The College is based mainly on one large campus at Framwellgate Moor, Durham. The campus was completely rebuilt in 2004. 

New College prides itself as being one of the leading colleges in the UK and currently enjoys:

· Beacon status
· Academic achievements that place it in the top 10% of similar colleges in England
· Financial Health measured as ‘Outstanding’ as measured by Framework of Excellence criteria
· Degree awarding status for Foundation Degrees
The College is going out to tender for the provision of the service detailed on the following pages with the objective of achieving value for money.   We wish to identify a Supplier to meet these requirements and therefore any company wishing to bid should provide complete information to enable competitive evaluation.


Procurement Schedule

	1.
	Tender documents to be issued
	28th July 2016

	2.
	Deadline for return of tenders
	Noon 26 August 2016

	3.
	Orders to be placed
	w/c TBC

	4.
	Goods and Invoices must be delivered no later than
	w/c TBC



While the College will endeavour to adhere to this timetable, it should be noted that changes might become inevitable as procurement proceeds.  Any changes will be notified to Suppliers as necessary.

Specification
Specifications as detailed below (where applicable, please price per item against each individual line)

New College Durham requires a service that will assure the Quality of Teaching, Learning and Assessment (TLA).  This service is to commence September/October 2016 and is to include varying strands of ‘Quality Assurance (QA) of TLA’ activity as outlined below:

Observations (based on 4 per day):

· A maximum of four observations per day are to be performed by any given inspector to ensure adequate time for developmental feedback to observees.
· FE: Observations of TLA conducted in accordance with the latest CIF. Observations conducted by subject specialist inspectors* with current inspection experience** in the sector subject area of their specialism (preferably at SSA tier 2 level). Approximate volume of 90 observations.
· Employer Responsive (ER): Observations conducted by subject specialist inspectors* with current inspection experience** of work based / workplace learning. Observation activity primarily focuses on validating accuracy of TLA judgements made by college staff. Approximate volume of 30 dual observations.
· HE: Observations conducted by inspectors* with experience of QAA quality frameworks and of the delivery of HE in FE. Observation activity primarily focuses on validating accuracy of TLA judgements made by college staff. Approximate volume of 12 dual observations.
Other QA of TLA activities to complete where feasible during observation weeks:

· The following QA of TLA activities are used alongside individual session observations to monitor and evaluate the teaching, learning and standards across the area and provide a real overview of “what it is normally like”.
· Learning Walks (Walk-Throughs) – this activity will typically focus on one or more specific themes identified through the self-assessment process to evaluate the progress made.  A minimum of one theme to be followed during each round / cycle of TLA observations.
· Learner voice – meeting with focus group of students to support judgements being made regarding the quality of TLA in the SSA. A minimum of one meeting to be held during each round of TLA observations.
· Work scrutiny – evaluation of student assessment / portfolios / tracking / ILPs to establish quality of learner work with regards to areas such as attainment, progress (and rate of progress) over time, quality of feedback and learners’ response to work.  A minimum of two hours of activity during each round of TLA observations. 
· Review of learning resources, where applicable, including effectiveness of use of learning resources, specialist resources and resources to promote independent learning, e.g. Virtual Learning Environment.  This is to be undertaken during the gathering of evidence using methodologies 1-3, above.


Separate work scrutiny activity:

· Work scrutiny visits are delivered separately from the overall QA of TLA activities described above. This must be conducted in accordance with the latest CIF by subject specialist inspectors* with current inspection experience** in the sector subject area of their specialism (preferably at SSA tier 2 level). Approximate volume of 10 consultant-days.



	Reporting***:

· Reports outlined below must be quality assured by the supplier and then emailed to the College within 10 working days of that stage of the activity concluding.
· Reports are required at three levels: 
· individual reports for each session observation which clearly details strengths, areas for development, and suggestions for improvement. Observation reports for individual sessions must be recorded using New College Durham documentation.
· summary reports for each SSA/curriculum/school once the consultant’s QA of TLA activity has concluded (whether that is an ‘all’ activity or solely a ‘work scrutiny’ visit) which provides a summary grade for both TLA and PDBW. This report must also clearly detail strengths, areas for development, and suggestions for improvement. Report templates will be identified with the consultant based on nature and scope of activity.
· a College level executive summary report, following conclusion of the year’s activity, summarising all QA of TLA activity and contributing to self-assessment and improvement planning cycles.

Footnotes:
· Price tendered to be an overall figure including accommodation and travel. 
*All inspectors must be Enhanced DBS checked and have their own valid professional indemnity insurance.
**FE inspectors must be registered with Ofsted to undertake inspections using the Sept 2015 framework; it is expected that they have also undertaken a minimum of two Ofsted Inspections per year post-September 2012.
***As the procurement process progresses, clear agreement will be required regarding expected service standards for submission of timely and accurate reports.  It would therefore be useful if tenders included reference to service standards for reporting.




Further information required from Supplier

For the purpose of evaluation the Supplier must provide all the information requested in the preceding sections and, in addition, must provide:

· detailed costings of all aspects of the system/service;
· details of any additional facilities provided over and above those requested;
· a Company Profile;
· a copy of the Company’s last three years audited accounts; 
· the name, address, phone, fax and email address of primary and secondary contact persons;
· statements of the Supplier’s policies on or approach to Equality and Diversity, Data Protection and Sustainability, and “The Modern Slavery Act 2015”.

The Supplier may provide any other literature it feels appropriate in supporting its tender application.








Conditions of Purchase (Goods/Service)

1. Definitions

1.1 In these conditions ‘the Purchaser’ means New College Durham.  The ‘Supplier’ means the supplier named on the contract and ‘the Goods/Service’ means any such goods/service as are to be supplied to the Purchaser by the Supplier (or by any of the Supplier’s sub-contractors) pursuant to or in connection with this ‘the Order’.	


2. The Goods/Service

2.1 The Goods/Service shall be to the reasonable satisfaction of the Purchaser and shall conform in all respects with any particulars specified in this Order and in any variations thereto.  

2.2 The Goods/Service shall conform in this respect with the requirements of any statutes, orders, regulations or by-laws from time to time in force.

2.3 The Goods/Service shall be fit and sufficient for the purchase for which such goods/service are ordinarily used, and for any particular purpose made known to the Supplier by the Purchaser, and the Purchaser relies on the skill and judgement of the Supplier supply of the Goods/Service in the execution of the Order.


3. The Price

3.1 Unless otherwise agreed in writing by the Purchaser, the Supplier shall        render a separate invoice in respect of each consignment delivered under this Order.  Payment shall be due 30 days after receipt of the Goods/Service or the correct invoice therefore, whichever is the later.

3.2      Value Added Tax, where applicable, shall be shown separately on all invoices   
                       as a strictly net extra charge.





















3.3      Evaluation Criteria/Weighting:
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	Criteria
	Weighting 

	System Design & Specification
	35%

	User Added Value
	10%

	Service standards and support
	15%

	Ability to complete within time frame
	5%

	Pricing
	35%




4. Delivery

4.1 	Where any access to the premises is necessary in connection with delivery or installation the Supplier and his sub-contractor shall at all times comply with the reasonable requirements of the Head of Estates and Facilities.

4.2 	The time of delivery shall be of the essence and failure to deliver within the time promised or specified shall enable the Purchaser (at his option) to release himself from any obligation to accept, and pay for, the Goods/Service and/or to cancel all or part of the order thereof, in either case without prejudice to his other rights and remedies.


5 Guarantee	

5.1	The guarantee period applicable to the Goods/Service shall be 12 months from putting into service or 18 months from delivery, whichever shall be the shorter (subject to any alternative guarantee arrangements agreed in writing between the Purchaser and the supplier).  If the Purchaser shall within such guarantee period or within 30 days thereafter give notice in writing to the Supplier of any defect in any of the Goods/Service as may have arisen during such guarantee period under proper and normal Use the Supplier shall (without prejudice to any other rights and remedies which The Purchaser may have) as quickly as possible remedy such defects whether by Repair or replacement (as the Purchaser shall elect) without cost to the Purchaser


6 Payment

6.1	Invoices relating to the purchase of equipment/services specified above should be in the name of New College Durham, quoting official order number and send to:

Finance Department
New College Durham
Framwellgate Moor Centre
Durham
DH1 5ES



7 Health and Safety

7.1	The Supplier represents and warrants to the Purchaser that the Supplier has satisfied himself that all necessary tests and examinations have been made or will be made prior to delivery of the Goods to ensure that the Goods are designed and constructed so as to be safe and without risk to the health or safety of persons using the same, and that he has made available to the Purchaser adequate information about the use for which the Goods/Service have been designed and have been tested and about any conditions necessary to ensure that when put to use the Goods will be safe and without risk to health.  The Supplier shall indemnify the Purchaser against all actions, suits, claims, demands, losses, charges, costs and expenses which the Purchaser may suffer or incur as a result of or in connection with any breach of this Condition.


8 Freedom of Information

8.1	The Purchaser will make information available to third parties as required by the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR).  The Supplier must acknowledge that the College may be obliged under the FOIA or the EIR to disclose information without informing the Supplier regardless of whether the Supplier considers the information confidential.

8.2	In anticipation of any FOIA request, the tenderer is requested to indicate whether it considers that any or all of the information supplied in respect of this Tender submission shall not be supplied. Reasons must be given preferably citing exemptions under FOIA.





9 Indemnity and Insurance

9.1	Without prejudice to any rights or remedies of the Purchaser the Supplier shall indemnify the Purchaser against all actions, suits, claims, demands, losses charges, costs and expenses which the Purchaser may suffer or incur as a result of or in connection with any damage to property or in respect of any injury (whether fatal or otherwise) to any person which may result directly or indirectly from any defect in the Goods/Service or the negligent or wrongful act or omission of the Supplier.

9.2	The Supplier shall effect with a reputable insurance company a policy or policies of insurance covering all the matters which are the subject of indemnities under these Conditions and shall at the request of the Purchaser produce the relevant policy or policies together with receipts or other evidence of payment of the latest premium due thereunder.


10	Termination or Supplier’s Insolvency

10.1	Without prejudice to any other rights or remedies of the Purchaser under this Order the Purchaser shall have the right forthwith to terminate this Order by written notice to the Supplier or his trustee in bankruptcy or receiver or (if a company) liquidator or administrator if the Supplier shall have a receiver appointed over all or a substantial part of his or its assets or (if an individual) be declared bankrupt or (if a company) shall go into liquidation or have an administrator appointed to manage its affairs.


11	Assignment and Sub-contracting

11.1	The Supplier shall not without the written consent of the Purchaser assign the benefit or burden of this Order or any part thereof.

11.2	No sub-contracting by the supplier shall in any way relieve the Supplier of any of his responsibilities under this order.


12	Governing Law

12.1	These conditions shall be governed by and construed in accordance with English Law and the Supplier hereby irrevocably submits to the jurisdiction of the English Law courts.  The submission to such jurisdiction shall not (and shall not be construed so as to) limit the right of the Purchaser to take proceedings against the Supplier in any other court of competent jurisdiction, nor shall the taking of proceedings in any one or more jurisdiction preclude the taking of proceedings in any other jurisdiction, whether concurrently or not.



13	Benchmarking

13.1	In order to help evaluation of the systems please provide reference sites with named contacts.

 


The Supplier’s offer should be e-mailed to:

tenders@newdur.ac.uk 


Alternatively the Supplier’s offer may be addressed to:

Susan Dring
Corporation Secretary
New College Durham
Framwellgate Moor Campus
Durham
DH1 5ES


Please note that tender replies that are sent to the College in the post must be sent in an A4 envelope which does not in any way identify your Company.  

The College reserves the right if it so wishes to:

· reject all tenders, or 
· reject the lowest tender where it considers another offers best value.

The College expects that any Tender supplied would be held open for a period of three months from the closing date for receipt of tenders.

Further reasonable information relating to this tender may be obtained from:

Adrian Walker		
Head of Quality & Performance Management		
	

Helen Collin			
Procurement and Contracts Manager	
0191 375 4517		
helen.collin@newdur.ac.uk	


Yours faithfully,

Helen

Helen Collin
Contracts and Purchasing Manager		

Central Purchasing Unit
Direct Line: 0191 375 4517
Fax: 0191 375 4371
helen.collin@newdur.ac.uk 
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Scoring   Marking Guidelines   Score 0  Question not answered / response is unsatisfactory.  Does not meet  minimum requirements.   Score 1 - 2  Poor response  -  only partially answers requirement, with major deficiencies.   Little relevant detail proposed.   Score 4 - 5  Response partially satisfies requirement, with deficiencies apparent. Some  useful evidence provided but response falls short of minimum expectations    Score 7 - 8  Response meets minimum criteria but remains basic and could have been  expanded upon.  Respon se is sufficient but does not inspire.   Score 10  Response satisfies requirement and exceeds minimum expectations,  including a level of detail which adds value to the bid.  A full description of  techniques and measurements employed      


