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Invitation to Tender
Business Software System
BIG2280
1 Background/Introduction
Troll Trader Limited is an online business in the table-top gaming industry. As well as selling BNIB goods to individuals and wholesalers worldwide we also buy and sell second hand Warhammer on Ebay and Magic The Gathering playing cards on our own website as well as Ebay. To compliment the table-top games we also design and manufacture our own “TT Combat” range of scenery products meaning there is a diverse range of products, markets and customers we cover.
To summarise Troll Trader Limited buys & sells brand new and second hand items in the gaming industry worldwide.

With the complicated operations in place comes the needs for a robust software system that can cover everything under one roof. At present we have a completely separate system for the Cards department (stock control and sales orders) as well a separate system for the other departments (Accounts on Sage 50 but stock control and sales orders on Brightpearl).
We are looking to move all operations (excluding the cards department) onto one system accounting for all second hand and new transactions.

The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications
We require a system to meet the following specification:
2.1 – Accounting & Invoicing
2.1.1 - Integrated suite of finance functions including Sales Ledger, Purchase Ledger & General Ledger linking to 3rd party platforms such as paypal, Ebay, Amazon & Shopify.
2.1.2 - Structured, intuitive accounting processes – ability to save journals as templates
2.1.3 - Extensive functionality to handle all aspects of finances – including cost centres, departmental reporting, setting budgets and reporting against them.
2.1.4 - Eliminate the need for other accounts software – has to be a “one stop shop” for all Accounting tasks.
2.1.5 - Full visibility of your financial position – live reports including profit & Loss and Dashboards created internally (e.g. KPI’s extracting live data from the system).
2.1.6 – VAT – Ability to carry out full reporting as well as connecting to HMRC online for all filing duties including EC Submission reports.
2.1.7 – Month end close down – Controls in place to ensure transactions can’t be recorded in the incorrect period once closed off.
2.1.8 – Bank Access – Ability to sync to live bank accounts, including Paypal, to download all transactions direct into the system.

2.1.9 – Detailed Reporting – Aged Debtors and Creditors to be available in detailed & Summary format at any given time. Trial balance, profit & loss and balance sheet reports also to be available at any time. Nominal activity reports by date/nominal available for all nominal codes at all times.
2.2 – Sales Analysis
2.2.1 – Sales analysis reports designed internally to be readily available both in the office and remotely
2.2.2 - Automated sales analysis reports – detailed including by customer, by product, by company over any given period showing totals/trends/variances (as examples).
2.2.3 - Ability to set sales performance figures for staff which can be monitored and reported against.
2.2.4 – Help Identify areas for focus and improvement – e.g. customer spend decreasing over a given period.
2.3 – Sales Order Processing

2.3.1 – Ability to set up repeat orders for returning customers. 

2.3.2 – Ability to import customer order templates (excel) straight into the system to generate a sales order removing the manual steps of data entry. 

2.3.3 – Ability to Manage complex pricing structures with the ability to change individual price lists or universally across the range (e.g. price increase).
2.3.4 – Ability to View instant profit margin of orders and put orders under a certain margin on hold for authorisation prior to despatching.
2.3.5 – The despatch procedure needs to be simple and efficient . 
2.3.6 – Removing any risk of item duplication within orders when communicating with other platforms (e.g. Ebay)

2.3.7 – Likewise removing any risk of missing items when communicating with other platforms. The end result being 100% confidence that the order on the system is exactly the same as the order placed/paid for on the corresponding platform.

2.3.8 -  Eliminating the need to manually search for orders
2.3.9 - Ability to automatically split Out of Stock items into a back order without manually moving them.
2.3.10 - Automatic allocation of back ordered stock to prevent stock selling out before existing orders are completed

2.3.11 – Pre-order reminders on orders (a prompt when orders are due for release soon)
2.3.12 - The ability to merge orders, as we deal with a lot of back orders & additions at present.

2.4 – Shopping Channel Integration

2.4.1 - Automatic updates between Ebay, Amazon, Shopify and the system including stock-holding levels, price changes and sales/return order processing. 

2.4.2 – Ability to recognise multi-item orders (mainly within Ebay) and mirror ebay with the combining into one order (and reduced shipping charges). 

2.4.3 – Ability to recognise refunds/returns and update stock holding levels in the system (and as a result in all the connected platforms). 
2.4.4 – To include a easy-to-use interface to Improve customer response times

2.4.5 - Ability to communicate with the website and eBay at all times, updating for late payments etc... and still update the despatch list to include these, rather than having to manually find them
2.4.6 – Ability for Ebay order notes to show on system if an order has payment notes (instead of having to go back in to Ebay to read the notes)

2.4.7 - bulk edit tool for ebay items after they've been listed
2.4.8 – Ability to have the option to merge orders once they've been placed if we notice several from same buyer. This in turn could help if postal label app (e.g. royal mail) works in sync as it would save us postage costs.

2.5 – Pricing

2.5.1 – Ability to Implement updates quickly and efficiently
2.5.2 – Ability to Import price lists - no re-keying required
2.5.3 – Option to set future start dates – e.g. if annual price increases commence 1st January each year when It’s a public holiday means the changes can be set in advance to ensure no orders are placed online on 1st January using the prior year rates.
2.5.4 – Ability to create multiple Price lists
2.6 – Remote Ordering 

2.6.1 – Ability to Launch a sales app from whilst out on the road (e.g. Gaming events for orders where there is no stock at the event).
2.6.2 - Create an immediate quotation or sales order that synchronises directly with the system
2.6.3 - Customer pricing and stock levels visible from the system
2.6.4 - Scan barcodes for quick product identification

2.6.5 - Synchronisation of data both online and offline
2.7 – CRM

2.7.1 -CRM System with all the customer data in one place 

2.7.2 – Ability to manage customers and prospects effectively, including telesales, setting diary notes & reminders. 

2.7.3 – Ability to run tailored marketing campaigns through CRM (specific locations/markets/items etc).
2.7.4 - Schedule daily, weekly and monthly customer follow-ups
2.7.5 - Automated reminders for “X” day old orders (e.g. an email or prompt when a quote is two weeks old) whom we are waiting payment for on a pro-rata basis (we won’t ship the order until payment received so the order is just sat there clogging the system up).
2.8 - Enquiry & Quote Management

2.8.1 – Have visibility of all incoming enquiries – ability to react quickly & efficiently 
2.8.2 – Have visibility of activity in your sales pipeline – be proactive with any delays or issues effecting your customer.
2.8.3 – Ability to record enquiry source as well as other data to analyse best marketing activities
2.9 – Mail Integration

2.9.1 – Give complete visibility of customer communication 

2.9.2 – Ability to assign tasks from email correspondence 

2.9.3 - Shared access to sent and received email – staff cover to ensure no customers left waiting
2.9.4 – Resulting in better customer service Increasing the accuracy of managing email
3.0 – Website Development
3.0.1 - Synchronised data flow between the system & website
3.0.2 – minimise user intervention
3.0.3 – Create comprehensive online customer portals – each customer having own account to log in to giving them access to stock levels and their own individual price-list as well as the ability to pay invoices/view outstanding balance on account.
3.1 – Customer Deliveries

3.1.1 - Streamline picking, dispatch and delivery – automated processes where necessary reducing human input (and errors).
3.1.2 – Ability to integrate with most well-known carriers (
3.2 – Return Order Processing

3.2.1 - Handle returns within one integrated system – linking to/from other platforms (such as shopify).
3.2.2 - Full visibility of returned goods on the system – updating stock levels with reasons (see 3.2.4 below)
3.2.3 - Eliminate ‘lost’ returns from your business – all stock accounted for at all times
3.2.4 – Ability to access returns reasons data – creating a “reasons” matrix (e.g. code 1 = damaged, 2 = incorrect item etc.)
3.3 – Stock Management
3.3.1 - Record all stock movements using barcode scanners
3.3.2 – Ability to perform different types of stock counts (e.g. value products, best sellers, seasonal categories, certain product ranges/locations etc.) including Cyclical as well as full count stock takes.
3.3.3 - Ability to set Minimum, maximum and optimum stock levels. System prompts when minimum stock levels are reached raising awareness that a Purchase Order is required.
3.3.4 – Ability to implement Manager level review for accepting or rejecting counts. Update inventory records for accepted rows and push rejected rows into a new count for remedial action.
3.3.5 – Product lookup ‘as you scan’ gives users immediate confirmation of what they are scanning 
3.3.6 – stock audit reports available to show movements and reasons for manual adjustments

3.3.7 - Automated messages to the Production Team when a manufactured product goes to zero in stock so they know what requires manufacturing (the same as minimum order stock quantities for supplier orders but with these being made in-house it is a “to produce” list as opposed to a “to-buy” list).

3.3.8 – Ability to separate between cyclical counts and a full stock take. Different options for each one including;

3.3.8.1 – Cyclical counts to have the ability to schedule in to a diary (with reminders to prompt) as well as being able to count on demand

3.3.8.2 – Customise cyclical counts with full filtering fields. 

3.3.8.3 – Ability to view and print variance reports

3.3.8.4 – Variance edit menu, following investigations – with a simple click and change system

3.3.8.5 – Scheduling – having the ability to plan ahead and schedule in counts for future dates(whether by brand or collection for example) then when these have been completed they are removed from the schedule list.

3.3.9 – Options for tiered product filtering – going in to as much detail as possible with classes and sub-classes.

3.3.10 – Having multiple options in the search fields giving the system entire freedom to create the exact count you with the ability to search in to as much detail as you need

3.3.11 – Ability to export any report the system runs to manipulate the data further

3.3.12 – Ability to import/export data sheets to update stock immediately thus removing as much manual work as possible

3.3.13 – Have running totals down the stock audit movement reports so when there is more than one page on the screen you don’t have to add up the movements manually one by one
3.3.14 – Adjustments reasons/coding system – e.g. 1 = damaged, 2 = miscounted, 3 = wrong location  etc.

3.4 – Warehouse Management
3.4.1 - Fully integrated with all other business processes
3.4.2 - Structures a warehouse for optimum stock turn 

3.4.3 - Streamlined restocking, picking, packing & despatching 

3.5 – Purchase Order Processing
3.5.1 – Ability to Automatically generate a list of stock shortages – creating a purchase order by supplier for those items identified
3.5.2 – Ability to raise repeat orders with suppliers. 

3.5.3 – Ability to place orders on hold for payment if goods received don’t match the order (and likewise if the invoice received doesn’t match the order, e.g. incorrect prices used).

3.5.4 – Ability to create Goods Received not invoiced accrual for items booked into stock awaiting supplier invoice.
3.6 – Company Reporting
3.6.1 – System to include a Live sales performance dashboard

3.6.2 – Ability to see tailored data including Employee activity, CRM activity, KPI reporting
3.6.3 – Financial performance reporting such as Aged debt, Stock shortage, Purchasing spend analysis, Stock turn analysis

3.7 – IT Security

3.7.1 – System to include full IT Security identifying weaknesses before they are exploited 

3.7.2 – Back-ups taken on a daily basis 

3.8 – Data Storage

3.8.1 – Ability to Top up capacity as the business demands it 
3.8.2- Maximum security, accessibility and protection 
3.9 – IT Support

3.9.1 – UK Based helpline available at least 8 hours a day 
3.9.2 - IT experts at our disposal when we need them 

3.9.3 - Support via phone, email, remote login or in person 

3.9.4 -Out of hours support available 

3.9.5 - Fast, effective resolutions from IT professionals with a resolution timeframe of 4 hours
4.0 – Disaster Recovery

4.0.1 – Disaster recovery processes in place as standard 

4.0.2 - Utilise the cloud for essential backups 

4.0.3 - Business continuity a must
4.0.4 - All adhering to data protection laws
4.1 – Cloud Computing

4.1.1 – Fully  available and managed 

4.1.2 - Highly accessible 

4.1.3 - Pay for what we use (Scalable as the business grows)
4.2 – Remote Working 

4.2.1 – Ability for workforce to log on to the system, regardless of location 

The budget for this system is £55,000 which would include the first 12 months support fees. 

3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	18 June 2018

	Last  date for raising queries
	25 June 2018

	Last date for clarifications to queries
	27 June 2018

	Deadline to return ITT
	2 July 2018

	Evaluation of ITT
	Day 15+

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and Troll Trader Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Troll Trader Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Troll Trader Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Troll Trader Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Dated your response, used our company’s full postal address (albeit you submission might be by email) and included the Reference:  Business Software System: BIG2280
3. Details of who to contact in your company in relation to this tender 
4. Company registration Number and VAT number (if appropriate)
5. Total cost of providing the goods/services requested in the format required with a breakdown to include:

· Business Software System
· Hardware 
· 1st 12 months Support fees
6 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
7 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
02/07/2018
Latest time to be returned:
5:00 pm

If submitting by email, tenders should be sent electronically to TrollTraderBIG2280@outlook.com with the following message clearly noted in the Subject box; ‘Business Software System: BIG 2280’
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential –  ‘Business Software System’
Contract Reference Number: BIG2280
Addressed to: 

David Booth
c/of Troll Trader Ltd

Unit 1 Moorland Road Business Park

Indian Queens

Cornwall

TR9 6GX

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
8 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 27 June 2018. All e-mailed queries should be sent to:-
Name: David Booth
E-mail: TrollTraderBIG2280@outlook.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by a Director of Troll Trader Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Troll Trader Limited.
Responses to any queries will be shared through Contracts Finder website
9 Disclaimer

The issue of this documentation does not commit Troll Trader Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Troll Trader Limited its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Troll Trader Limited and any other party (save for a formal award of contract made in writing by or on behalf of Troll Trader Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Troll Trader Limited or any information contained in Troll Trader Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Troll Trader Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Troll Trader Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Troll Trader Limited liable for any costs or expenses incurred by bidders during the procurement process.
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