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QA Consulting provides a competitive AWS service with your long-term skills 

development and self-sufficiency at the core of our delivery model with flexibility 

that allows scaling up and down in line with project requirements. In addition to 

providing multi-discipline subject matter experts, we also support up-skilling and 

re-skilling of your existing staff through creative ways that have minimal impact to 

delivery. Our collaborative approach to design, development and support covers 

on-premise and cloud services including delivery of cloud migration services at 

both application and infrastructure levels.

WHY QA CONSULTING

QA Consulting has an extensive Consulting heritage providing enterprise solutions 

and managed services for leading commercial and public sector clients; and 

partnerships with leading software vendors.  

We have well-referenced success enabling organisations deliver cloud ready 

services and scale internal capability and sustainable skills pipelines. On top of 

day-to-day delivery there are also options for you to: 

•	 Build in-house capability through up-skilling, re-skilling and Knowledge sharing

•	 Ensure continuity of service and reduce disruption by retaining some of our 

junior members in the delivery teams as permanent members of staff

•	 Scale you delivery teams through our multi-disciplined, 100% co-located self 

managing lean delivery teams; with experience of multi-vendor environments

•	 Realise Cost Savings and Optimisation through utilising our award-winning 

graduate scheme (QAC Academy) to hire, train and deploy consultants 

alongside experienced developers
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APPROACH/ PROPOSITION

ENGAGEMENT MODEL 

Your long-term skills development and self-sufficiency is at the core of our delivery 

and engagement model. We work with you to achieve this by:  

•	 Providing 100% co-located Subject Matter Experts who can drive interaction, 

peer development of skills and experience through collaboration with your staff

•	 Injecting new skills into your organisation through the option for you to retain 

some of our junior members in the delivery teams as permanent members of 

staff

•	 Conducting a skills maturity assessment

•	 Leveraging the assessment to identify up-skilling and re-skilling opportunities 

for your existing staff

•	 Developing a re-skilling and up-skilling roadmap with minimal disruption to 

delivery through creative and flexible knowledge sharing initiatives

Our staff will work collaboratively in teams within your existing programme man-

agement structure. 
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PEOPLE AND PROCESSES

WELFARE AND PEOPLE SUPPORT

Consulting Director and Technical Managers

QA Consulting provide supplemental support for our staff through the Consulting 

Team. The Consulting Director supported by a team of Technical Managers and 

Consultant Liaisons own this facilitating on-boarding & off-boarding, day-to-day 

management and continuing career development. This also provides a point of 

escalation for our staff in customer projects, for any issues that can hinder their 

performance and level of engagement. 

Security Checks

QA Consulting carries out Basic Personnel Security Standard (BPSS) Clearance as 

standard for all our employees and associates.

For roles requiring a higher level of clearance, QA Consulting has a number of SC 

and DV cleared resources and we also ensure that all new hires match the pre-

requisites for SC or DV clearance.
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