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[bookmark: _Toc212344496][bookmark: _Toc304552191][bookmark: _Toc368410312]Annex A
	Title of project:
	[bookmark: _Hlk505255842]JNCC Website Refresh

	Date and time for return of tenders:
	Monday 26 February @16:00 hours

	Contract Reference No:
	[bookmark: _Hlk505255833]C17-0248-1204

	Address for tender submission:
	1 electronic copy to be sent to TenderResponse@jncc.gov.uk 
PLEASE DO NOT SEND TENDERS DIRECTLY TO JASON HILL OR DORA IANTOSCA VIA THEIR PERSONAL EMAIL ADDRESSES, AS THIS WILL INVALIDATE YOUR TENDER
Tender responses must be less than 10 MB in size.
On receipt of your tender, you will receive an automated e-mail to confirm receipt by JNCC Support Co. If you do not receive this automated email, please contact, in the following order:
Sue Wenlock  (00 44 1733 866880)
Chris Downes (00 44 1733 866877)

	Contacts for technical information relating to this project specification:
	
Jason Hill
Joint Nature Conservation Committee
Communications
[bookmark: _Hlk505255805]Email:  jason.hill@jncc.gov.uk
Tel: 01733 866820
OR

Paul Gilbertson
Joint Nature Conservation Committee
Data/IT
[bookmark: _Hlk505255902]Email:  paul.gilbertson@jncc.gov.uk
Tel: +44 (0)1253 675626

	Contact for any queries regarding the tendering procedure:
	Dora Iantosca 
Finance Team
Joint Nature Conservation Committee
Email: dora.iantosca@jncc.gov.uk 
Tel: 01733 866894 

	Proposed start-date:
	April 2018

	Proposed end-date:
	April 2021


[bookmark: _Toc212344498][bookmark: _Toc212344680][bookmark: _Toc304551884][bookmark: _Toc304552193][bookmark: _Toc368410314]
[bookmark: _Toc369868111]Joint Nature Conservation Committee
The Joint Nature Conservation Committee (JNCC) is the statutory adviser to the UK Government and devolved administrations on UK and international nature conservation. Its work contributes to maintaining and enriching biological diversity, conserving geological features and sustaining natural systems.
Our role is to provide evidence, information and advice so that decisions are made that protect natural resources and systems. Our specific role is to work on nature conservation issues that affect the UK as a whole and internationally:
advising Government on the development and implementation of policies for, or affecting, nature conservation in the UK and internationally; 
providing advice and disseminate knowledge on nature conservation issues affecting the UK and internationally; 
establishing common standards throughout the UK for nature conservation, including monitoring, research, and the analysis of results; and
commissioning or supporting research which it deems relevant to these functions. 
Background to JNCC can be found on the JNCC website: http://jncc.defra.gov.uk/page-1729
[bookmark: _Toc368410317][bookmark: _Ref369851877][bookmark: _Toc369868112] Project Aims
JNCC requires a website that is accessible and useful to our wide-range of key stakeholders. It should be relevant for all visitors, be they members of the general public, a company or institution for example, that may not be familiar with JNCC and have not visited the site before. Equally, it needs to be relevant for current users who are familiar with the website and know where to go to find information and what information is available. It is vital we do not exclude any of our key stakeholders and have a website that can showcase the work we do to new and existing stakeholders.

We plan to take a large amount of the current website content and turn it into static pages that will sit within an existing searchable Data Hub. This content is usually scientific in nature and very popular with researchers and academics. It will be necessary to ensure there are intuitive links from the new website to this Data Hub.   

We do not require any hosting facilities or cloud-based solutions as part of this project.

The successful supplier will demonstrate clearly a strategy to achieve these requirements based on industry best practice, innovation and previous experience.
One of our corporate values is to work collaboratively. To help JNCC make informed decisions about this project, we would expect the successful supplier to work closely with us and advise JNCC on all aspects of this website project based on their expertise.
In addition, the contract and development work must be carried out using an Agile methodology and meet Government Digital Service standards for accessibility. To comply with the government’s digital rules, there will also be a requirement to iterate the website as user needs arise.
[bookmark: _Toc368410318][bookmark: _Toc369868113][bookmark: _Toc368410319]Project Background
JNCC has a new strategy. This includes aims to raise the profile of the organisation, to develop new business and diversify income. 

We have had an external facing website since 1998. Significant restructuring/redesigns occurred in 2001, 2005 and 2011, and the current website has more than 4,000 pages.

In the financial year April 2015 – March 2016, the JNCC website received 6 million page views from 330,000 unique users, who made approximately 1.7 million visits. 

The vast amount of existing content requires a significant staff resource to be maintained and the large number of pages contributes to the complexity of the site, making navigation difficult. In addition, the approach to delivery of digital content is not sufficiently customer-focused and fails to meet the specific needs of key target audiences.

The web Content Management System (CMS, Immediacy, later Alterian) was introduced in 2005, at the time of restructuring, and is at end of life. A replacement CMS (Umbraco) has been selected and preliminary work completed on server infrastructure to support it.  

The key drivers for the website refresh are therefore:

· to engage new customers for JNCC’s services whilst retaining existing customers;

· to establish a more cost effective and sustainable website including removing outdated content and rationalising relevant content.

· To reflect JNCC’s new strategy

· To replace current and end-of life CMS (Alterian), with Umbraco.

[bookmark: _Toc369166720][bookmark: _Toc369166721][bookmark: _Toc369166722][bookmark: _Toc369166723][bookmark: _Toc369166724][bookmark: _Toc369166725][bookmark: _Toc369166727][bookmark: _Toc369166728][bookmark: _Toc369166729][bookmark: _Toc369166730][bookmark: _Toc369166731][bookmark: _Toc369166732][bookmark: _Toc369166734][bookmark: _Toc369166735][bookmark: _Toc369166736][bookmark: _Toc369166737][bookmark: _Toc369166739][bookmark: _Toc369169597][bookmark: _Toc369166740][bookmark: _Toc369166741][bookmark: _Toc369166742][bookmark: _Toc212344499][bookmark: _Toc212344681][bookmark: _Toc304551885][bookmark: _Toc304552194][bookmark: _Toc368410321][bookmark: _Toc369868117]Project Objectives
To meet the overall aim of this project (Section 2), the objectives are to: 

Design - Look, feel and content work package

	Objective 1

	Produce an innovative visual design for the new website that still reflects existing house style, guidelines and branding.


	Objective 2 
	Produce a content design, information architecture and navigation which enables target audiences to easily locate relevant information resources and tools, including the database.  


	Objective 3
	Design an accessible and responsive (for access via desktop, smartphone or tablet for example) website that improves the end-user experience. 


	Objective 4 
	Design a website that allows different key audiences/users to interact with the website and find the information that is relevant to them.


	Objective 5
	Provide clear routes through to key contacts to support business development.


	Objective 6
	Produce a design that effectively incorporates JNCC’s social media channel(s).


	Objective 7
	Work with JNCC Communications staff to facilitate development of new content and rationalisation and transfer of current content.  




Development - Technical implementation work package


	Objective 8

	Implement workflows, document types, templates, and designed elements within the Umbraco CMS. The Umbraco back office should be easy to use for non-technical staff who will be content editors.


	Objective 9
	Work with JNCC technical staff to create necessary live, staging, and development servers and publishing mechanism to support the new website.


	Objective 10
	Ensure the new website meets accessibility requirements.


	Objective 11
	Ensure the new website forwards old links to archived and transferred content in the Data Hub and The National Library archives.

	Objective 12
(Post-launch)
	Provide technical support and support for any revisions in Year 2 


	Objective 13
(Post-launch)
	Provide on-going technical support and support to iterate in Year 3.





[bookmark: _Toc369166744][bookmark: _Toc304551886][bookmark: _Toc304552195][bookmark: _Toc212344500][bookmark: _Toc212344682][bookmark: _Toc369868118][bookmark: _Toc368410322]Project Objectives: Detailed tasks 
The following information sets out more detailed information on the requirements for the design, style and layout and meeting the needs of our target audiences. We would expect the successful supplier to advise JNCC on these suggestions, setting out pros, cons and alternative ideas, where applicable, based on their expertise and experience.
Design concept

The website should:

· Convey JNCC’s role, new strategy and work priorities clearly and succinctly;

· Demonstrate our capabilities and successes;

· Be able to showcase the work we do through case studies and exemplar projects

· Encourage JNCC’s current and potential new customers to explore with us how we could support their work;

· Deliver static and dynamic information resources.

We envisage the website will comprise: 

1. 
2. 
2.1. 
2.2. 
· A relatively small number of prominent webpages promoting our highest priority work and soliciting new business in these areas c.150- 250 pages. 

· A series of ‘modules’ delivered through the CMS providing resources relating to current work which requires updating. They will be navigable from the core but the navigation will not be prominent. 

· Links to a Data Hub offering a simple search interface and content panels for promoting recent/priority content utilising an existing database (populated by an extract from the JNCC internal metadata catalogue, TopCat). This will be developed by JNCC technical staff, but advice on styling this area will be needed. 

Style and layout

The site style should reflect JNCC’s current house style, colours and logo. (house style guidance to be attached).
Given that approximately 70% of users enter the current JNCC site via Google (often landing away from the homepage), it is essential that each page has sufficient context to inform users where they have landed and that navigation back to the homepage or an ‘About Us’ section is clear.
A common navigation bar should be included on all pages, with links to the homepage, resources, corporate information and contact details.


Target audiences

We have four key target audiences. The target audiences include both UK and international stakeholders. 

The target audiences are: 
Research into the needs of these groups has identified several common areas of content   required for each group:

· Corporate information – including vision/mission/strategy, operational information, comment/enquiry mechanism, contact details, key staff list
· Guidance/methods
· Data/evidence sources
· Legislation/policy information
· Reference information (e.g. protected site lists)
· Research reports/publications

Public sector

Key stakeholders:

Defra and the Devolved Administrations: Scottish Assembly, Welsh Assembly and Northern Ireland Assembly (our Government Sponsors). Other government departments (e.g. Department for Business, Energy and Industrial strategy), government arms-length bodies (e.g. Environment Agency, Forestry Commission, UK Border Force, Marine Scotland, Crown Estate), and country nature conservation bodies: Natural England, Natural Resources Wales, Council for Nature Conservation and the Countryside (NI) and Scottish Natural Heritage. 

Website objectives:
 
To retain support from existing public-sector funders and customers and engage new ones by:  
· Promoting JNCC’s role;

· Demonstrate our expertise, value, and success in supporting delivery of Government priorities;

· Providing evidence and advice to support impartial and robust decision-making;


Research community

Key stakeholders:

E.g. Natural Environment Research Council, Universities, British Geological Survey, Centre for Ecology and Hydrology.

Website objectives:

To support bids for research funding and encourage collaboration to create partnerships by:
 
· Increasing the credibility and visibility of JNCC within the science community; 

· Showcasing our strength of working at the interface of science and policy to increase the policy relevance of research and the value of natural environment research investments; 


NGO and conservation community 

Key stakeholders:

E.g. RSPB, Marine Conservation Society, Plantlife, National Trust, Butterfly Conservation. 

Website objectives:

To support existing and encourage new partnerships by: 

· Showcasing our expertise, value and successes in this area;

· Sharing information, evidence and advice;

· Promoting JNCC’s role at the science-policy interface.     


Wider markets

Key stakeholders:

E.g. Developers, planners, consultants, engineers, banking sector.

Website objectives:

To develop new business with these stakeholders by:

· Promoting JNCC’s expertise in developing innovative, pragmatic and cost-effective solutions;

· Showcasing our expertise and resources in relation to environmental data, evidence, standards and methods;

· Showcasing our role at the interface between science and policy.  


Technical specifications

The website needs to be developed using the Umbraco CMS and be hosted on JNCC’s VM hosting servers utilising an existing SQL Server instance. By working with JNCC’s IT staff, the winning contractor will aid in setting up and tuning Live, Staging and Development instances. They will also set up and support a publishing mechanism to allow content to be published from Staging to Live.

The Umbraco site will need:

· Templates, workflows and document types to support standard content pages.

· Module to support blogging by key staff members including syndication support and comments

· Module to surface key content from JNCC twitter and Facebook accounts

· Integrate three database driven sub-sites developed internally
· Marine Habitat Classification
· Protected Site Information Centre
· Marine Protected Areas

· Secure areas of the site able to be restricted to both internal and external users

· Module to support forms to help create public consultations

· Support SSL as standard

The site design will need to:

· Meet legal accessibility standards (Level AA of Web Content Accessibility Guidelines (WCAG 2.0))

· Have a search engine that includes full text search

· Link into the Data Hub

· Have custom error pages. Response 404 will need to, where appropriate, link to previously held content archived at The National Archives

· Support Google Analytics to help map user journeys and ‘pain points’.  

The process for creating the site:

· To be performed in an Agile manner, in two week sprints

· Work with JNCC IT staff on server support and security requirements

· Work with JNCC Communications staff on design and usability

· Work with JNCC Science and Policy staff on content as necessary

· Release all created code as Open Source under an agreed licence

· JNCC will retain all IP generated under this development

[bookmark: _Toc369166746][bookmark: _Toc369166747][bookmark: _Toc369166749][bookmark: _Toc369166750][bookmark: _Toc369166760][bookmark: _Toc369169618][bookmark: _Toc212344501][bookmark: _Toc212344683][bookmark: _Toc368410330][bookmark: _Toc369868120]Outputs
[bookmark: _Toc212344503][bookmark: _Toc212344685][bookmark: _Toc368410332][bookmark: _Toc369868122]The output for this project is the website refresh based on the specification in this document.
Timescale
Provisional dates for delivery of the contact outputs are set out below. Exact dates and tasks are to be agreed at start-up meeting based on Contractor and JNCC staff availability. 
	Milestones
	Provisional dates

	Start-up meeting
	April 2018

	Supplier sent high-level content, images and stakeholder information
	April 2018

	High level design development
	April 2018

	Templates developed
	April 2018

	Content flow begins to supplier 
	April 2018

	Design agreed
	May 2018

	Site architecture developed
	May 2018

	Database integration suppliers/JNCC data team
	May 2018

	Alpha testing
	May 2018

	Report back to client
	June 2018

	Identify users for Beta testing
	June 2018

	Launch Beta testing
	July 2018

	Report back to client / Final changes
	July 2018

	Launch
	July 2018

	On-going technical support and revisions
	July 2018 – July 2019

	On-going technical support and requirement to iterate
	July 2019 – July 2020


[bookmark: _Toc212344504][bookmark: _Toc212344686][bookmark: _Toc304551888][bookmark: _Toc304552197]
[bookmark: _Toc368410333][bookmark: _Toc369868123]Health and safety
The Contractor is expected to follow appropriate Health & Safety procedures and undertake appropriate risk assessments, evidence of which should be supplied to JNCC. (NB under no circumstances should any work or service commence prior to the receipt of written approval of the risk assessment by JNCC H&S advisor) 
Any incidents occurring within the contract should be immediately reported to JNCC.
[bookmark: _Toc212344506][bookmark: _Toc212344688][bookmark: _Toc304551890][bookmark: _Toc304552199][bookmark: _Toc368410339][bookmark: _Toc369868125]Project management
The Contractor shall nominate a project manager, who shall be responsible for ensuring the project is completed satisfactorily and who shall be the main contact point for JNCC. 
JNCC’s main contact points will be: 

Communications Team: Jason Hill
Email: Jason.Hill@jncc.gov.uk

Tel: +44 (0)1733 866820

Data Team: Paul Gilbertson
[bookmark: _Toc205114031][bookmark: _Toc212344507][bookmark: _Toc212344689]Email:  Paul.Gilbertson@jncc.gov.uk
[bookmark: _Toc304551891][bookmark: _Toc304552200][bookmark: _Toc368410340][bookmark: _Toc369868126]Tel: +44 (0)1253 675626

Instructions for tender submission
The tender submission should include the following:
A brief summary of the potential contractor’s experience in relation to the requirements of this contract; 
· Details of the Project Team, including their roles and experience, an estimate of their time input into each task, and CVs of all personnel involved in the contract;
A proposed approach for achieving the objectives of the contract (and delivering the detailed tasks identified within each objective). This should be sufficiently detailed to allow assessment against the evaluation criteria (Section 11);
A detailed project plan (including Gantt chart), including the proposed work programme and an estimate of time required to achieve each objective;
· Their experience and expertise using Umbraco;

· Examples of projects they have completed for similar websites and/or organisations;

· An overview of their experience in terms of effectively linking websites to data hubs;

· An overview of how the project will be managed. This should include the proposed project team and who the central contact(s) will be. It would also be advisable to outline how the project team proposes to work with the JNCC project team which will include members of the Communications department and the IT/Data department. We would be interested to understand their previous experience of working successfully with non-technical staff and technical staff during a similar project;

· [bookmark: _Hlk499204098]An outline, including any associated costs, of how technical support will be provided in years 2 and 3 following the launch of the website;

· An outline, including any associated costs, of how training will be provided to JNCC content editors;

· An outline of how analytics could be used to monitor, evaluate and improve the website following its launch;

· Suppliers can also suggest additional features that they believe will improve any aspect of the website. Any additional costs should be included;
Details of Quality Control procedures to be followed; 
Details of the Contractor’s own internal Quality Management System;
Details of the Project Team, including their roles and experience, an estimate of their time input into each task;

Submission of costings

Suppliers must ensure their costs are broken down into the following format:

1. A cost for the design aspects of the project.  

2. A cost for the development and technical aspects of the project.  

3. A cost for technical support in Years 2 and 3 (this can be a one-off cost or a day rate).

4. A cost for any additional suggested website features or functionality (this can be a one-off cost or a day rate).

NB:

Due to the way this project is being funded, the budget for the technical development is significantly larger than the budget for the design. Therefore, suppliers must ensure they differentiate between design and development costs. We cannot pursue offers that include only a total cost.

· The total budget for Design is £15,000

· The total budget for Development is £30,000

· Any associated costs for technical support and revision work in Years 2 and 3 should be allocated to the Development package.

· [bookmark: _Toc368410343]VAT if applicable. The contractor is to specify whether VAT at the prevailing rate would be applicable to this project and to provide their company’s VAT registration number.




Important dates to note:
[bookmark: _GoBack]Deadline for submission of tenders: Monday 26 February 2018 @ 16:00hrs
Formal evaluation by JNCC panel: 27 and 28 February 2018 
Shortlisted bids to attend interviews and presentation of submissions at Peterborough: Provisional dates 7 or 8 March 2018
Successful bidder to be notified: By 26 March 2018
Documentation
The following documentation should also be included:
· Copies of health and safety policy statements where available or a note regarding such items as lone working, emergency procedures and accident reporting;
· Copies of current public and employer liability insurance certificates; and
· Copies of any appropriate risk assessments
· Copies of any environmental policies should you have them
In addition, note that the tender submission should provide sufficient information to allow assessment against the criteria outlined in Section 11.
[bookmark: _Toc368410341][bookmark: _Toc369868127]Evaluation Criteria
JNCC are not bound to accept the lowest priced or any tender.  Having the technical expertise and experience to complete the work to a high standard, and being able to complete it within the timescale, are of the essence for this contract.

Submissions will be assessed using the criteria below. We will then shortlist and invite these suppliers to present their proposal to members of JNCC’s Communications and IT/Data teams. The criteria for scoring the tender submissions and presentations follow.
Tenders will be evaluated using the following criteria:
	
	EVALUATION CRITERIA
	Max Score
	Score

	1. Quality of proposal, (50% of the total for the three assessment categories)

	 
	Clarity of proposal (particularly work plan and deliverables)
	10
	 

	 
	Understanding of, and relevance to, the requirements (in particular, the adequacy of outputs and understanding of complex website migration) 
	10
	 

	
	Identification of solutions/innovation to meet the Project Objectives 
	7
	

	 
	Soundness and logicality of methods 
	5
	 

	 
	Realism and measurability of milestones
	5
	 

	 
	Identification and proposed solutions to potential problems/risks 
	5
	 

	 
	Identification of serious weaknesses which threaten success
	5
	 

	 
	Probability of success
	3
	 

	 
	Sub Totals
	50
	 

	2. Details of Contractor (25% of the three assessment categories)

	 
	Expertise, experience and balance of team – in particular complex Umbraco implementations
	13
	 

	
	Methods of working with technical and non-technical staff to complete projects successfully
	7
	

	 
	Risks if important team members drop out
	5
	 

	 
	Sub Totals
	25
	 

	3. Cost (25% of the total for the three assessment categories)

	 
	Clarity of costs and correct allocation to Design and Development streams as outlined above. 
	15
	 

	 
	Fairness/reasonableness for the level of work and expertise required
	10
	 

	 
	Sub Totals
	25
	 

	Total score
	100
	

	
	
	

	Presentations will be evaluated against the following criteria:
	
	

	
	
	

	
                 EVALUATION CRITERIA

	Max Score
	Score

	Quality of the overall presentation
	25
	

	Quality of design proposals – with particular relevance to the project’s aims and objectives
	25
	

	Quality of development proposals – with particular relevance to the project’s aims and objectives
	25
	

	Clarity of proposed work plan, schedule and project management
	25
	

	Total score
	100
	


[bookmark: _Toc240184179][bookmark: _Toc304551893][bookmark: _Toc304552202][bookmark: _Toc368410342][bookmark: _Toc369868128]Payment
[bookmark: _Toc205114033][bookmark: _Toc212344509][bookmark: _Toc212344691]Payment will be made on completion of the objectives, following the submission of an invoice(s); and based on satisfactory undertaking of the contractual elements to the agreed standard of the JNCC Project Officer.
[bookmark: _Toc304551894][bookmark: _Toc304552203][bookmark: _Toc368410344][bookmark: _Toc369868129]Additional Contractor requirements
All tenderers are requested to carefully read the Terms and Conditions applying to this contract. Payment will only be made upon delivery of key milestones.
It is assumed that all costs associated with the production of figures, reproduction of photographs and the final report are accounted for within the rates and fees given.
The Contractor is expected to supply all necessary equipment, software, licences etc. to carry out the obligations required under the contract.


Public sector


Research community 


NGO and conservation community   


Wider Markets
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