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Specification

Identified business need: Planned and reactive maintenance service level agreement for 176 dental chair units, located across 4 separate sites. Assets comprising two different manufacturers and including 17 ‘phantom head’ units, used in a simulated dental learning environment (SDLE).
Planned maintenance required to ensure industry regulatory compliance consisting of annual servicing of all units, scheduled within 3 month period during the summer, due to the necessity for clinical activity throughout the academic year. 
Reactive maintenance covering breakdown and call outs with attendance on site within 24 hours from time call is raised. This is essential to ensuring the delivery of undergraduate clinical placements. Higher than average reactive maintenance call outs due to educational environment and subsequent inexperience of student operators. 
	Location
	Model
	Number

	Derriford
	A-dec
	41

	Devonport
	A-dec
	43

	Truro
	A-dec
	33

	Exeter
	A-dec
	9

	Exeter
	Kavo
	33

	Exeter
	Kavo - SDLE
	17

	Total
	Kavo = 50
	A-dec = 126


Asset breakdown: 




 




Market options: Variety of different providers offer dental chair unit servicing and breakdown services, however the majority are targeted towards the general dental practice setting and so are not equipped to deliver services on such a wide scale. This is due to providers focusing their services on the commercial market, often serving a large number of smaller businesses with a smaller workforce team. Therefore owing to the scale and uniqueness of the service we require, other market providers are not able to provide the same levels of service. In relation to the services required in order to maintain the dental chair units, other than the spread of chairs across 4 locations, PDSE operates similarly to a conventional style dental hospital and therefore the services provided by Clinical Engineering are more suitable to meet our needs.   
Added value:
· Reactive maintenance costs included in SLA value
· Engineers based either on site, or within 15mins travel time for 3 out of 4 sites
· Skilled and experienced engineers, trained in both manufacturer models and familiar with SDLE set up
· Not for profit service negating commercial up sale pressures
Risk reduction:
· Assured reliability and ability to deliver service, based upon previous business relations
· Engineering team familiar with working on a large scale and scheduling works around the academic year. 

If you wish to express on interest in this opportunity, please complete the below costing table and return to procurement@plymouth.ac.uk









Costing table
	Activity
	Total units
	Price (ex VAT)
	Total
	Notes

	Annual Service – Adec Chair A500 series
	126
	 
	 
	 

	Annual Service – Kavo Chair E30
	33
	 
	 
	 

	Annual Service - Kavo SDLE DSE Clinical 5197
	17
	 
	 
	 

	Cost per call out
	n/a
	 
	 
	 

	Travel cost per mile
	n/a
	 
	 
	 

	Total mileage cost return to Devonport DEF - PL1 4JZ
	 
	 
	 
	 

	Total mileage cost return to Derriford DEF - PL6 8BT
	 
	 
	 
	 

	Total mileage cost return to Exeter DEF - EX2 4SG
	 
	 
	 
	 

	Total mileage cost return to Truro DEF - TR1 3HD
	 
	 
	 
	 



