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1.0 Order Form

1.1 The following document is to be completed by the Contracting Authority and sent to the
Contractor for counter signature to form a Call-Off contract.

Research, Development and Evidence Framework
ORDER FORM

To be completed by Contracting Authority Project Manager and sent to Contractor
for countersignature

Project Title: Development and Evaluation of a Free to Use Nutrient Management
Planning Tool, and Longitudinal Research

Call off Reference: 10415

Project ref: 36772

Bravo ecm_66527

Date:25/11/2022

THE Contracting Authority: Department for Environment, Food and Rural Affairs
(Defra) of Nobel House, 17 Smith Square, London. SW1P
3JR (the “Authority"); contracting on behalf of Natural
England (NE)

THE CONTRACTOR: RSK ADAS Limited, Spring Lodge, Helsby. Cheshire. WAG6
0OAR

Contracting Authority guidance: This Order Form, when completed and executed by both
Parties, forms a Call-Off Contract. A Call-Off Contract can be completed and executed using
an equivalent document or electronic purchase order system.

APPLICABLE FRAMEWORK CONTRACT

This Order Form is for the provision of the Call-Off Deliverables and dated 01/01/2023. It's
issued under the Research Development & Evidence Framework Agreement reference
30210 for the provision of Development and Evaluation of a Free to Use Nutrient
Management Planning Tool, and Longitudinal Research

CALL-OFF SUB-LOT: 2.4



CALL-OFF INCORPORATED TERMS The following documents are incorporated into this
Call-Off Contract. Where numbers are missing we are not using those schedules. To the
extent that if any of the documents conflict, the following order of precedence applies:

1. This Call-Off contract;

2. Defra Framework Terms and Conditions;

3. Request for Proposal;

4. Proposal;
No other Supplier terms are part of the Call-Off Contract. That includes any terms written on
the back of, added to this Order Form, or presented at the time of delivery.

CALL-OFF START DATE: 01/01/2023

CALL-OFF EXPIRY DATE: 31/12/2027

CALL-OFF INITIAL PERIOD: 30/06/2023




Annex -1

CALL CONTRACTOR’S SUBMISSION
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6.1.

6.2.

ANNEX 1: PROJECT GOVERNANCE AND CONTRACT MANAGEMENT

The quality of the service provided will be regularly monitored by the Authority against
the elements outlined in Section 5 and Section 6 below.

An official within Defra Farming Science team will act as the Project Officer
responsible for the day to day management of the contract, Defra Digital Data and
Technology Service will also appoint a Project Manager responsible for overseeing
the digital aspects. The Supplier will appoint a Project Manager who will act as the
principal point of contact for Defra. Tenderers may propose consortium or
subcontracting arrangements but should provide a single manager responsible to
Defra for fulfilment of the contract and for liaison with Defra’s contact person.

The Supplier will be required to provide the Project Officer at Defra with regular
progress updates. The form of these updates will be agreed in the inception meeting
but is likely to involve weekly project management telephone meetings initially,
changing to every two weeks when project is well-established. The Supplier will also
agree to make all reasonable efforts to meet with Defra officials as and when
required.

Following completion of a deliverable a ‘Post-Assignment Feedback’ review will be
undertaken with key members of the programme team to discuss what was achieved,
what went well and any opportunities for improvement on future assignments.

The Supplier shall meet the agreed deadlines for delivery of the project deliverables
and will notify the Authority without delay if there is a risk that they may be unable to
meet this deadline. Tenderers should provide an assessment of risks and
countermeasures in a risk management plan as part of their submission.

Efficiencies and Continuous Improvement in Service Lifetime

During the Contract, the Contractor shall look to develop, maintain, and improve
efficiency, quality and where possible provide a reduction in charges to enhance the
overall delivery of the Contract.

The Contractor shall have an ongoing obligation throughout the Contract to identify
new and potential improvements to the Services which shall include, but are not
limited to:

. New or potential improvement which enhances the quality, responsiveness,
procedures, methods and/or customer support services; and

. Changes in business processes and ways of working that would enable the
Services to be delivered at lower costs and /or at greater benefits to the
Authority.
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7. Performance Management

7.1.Key Performance Indicators (KPIs) are essential in order to align supplier
performance with the requirements of the Authority and to do so in a fair and practical
way. KPIs have to be realistic and achievable; they also have to be met otherwise

indicating that the service is failing to deliver.

7.2.The Contract shall be managed in accordance with the Authority’s Terms and
Conditions and KPIs under the Performance Management Framework.

The proposed KPlIs are set out in Annex 2 and Annex 3.
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1.1.

1.2.

1.3.

1.4.

2.1.

2.2.

ANNEX 2: PERFORMANCE MANAGEMENT FRAMEWORK

Overview of the PMF

As part of the Authority’s continuous drive to improve the performance of all
Contractors, this PMF will be used to monitor, measure and control all aspects of the
Supplier’'s performance of contract responsibilities.

The PMF purpose is to set out the obligations on the successful Contractor, to outline
how the successful Contractor's performance will be monitored, evaluated and
rectified for performance.

The Authority may define any reasonable performance management indicators for
the Contractor under the following categories:

e Contract Management
e Delivery and Support

e Quality of Service

The above categories are consistent with all Contract awards allowing the Authority
to monitor Contractor’ performance at both individual level and at the enterprise level
with the individual Contractor.

Management of the PMF

Key Performance Indicators (KPI's) shall be monitored on a regular basis and shall
form part of the contract performance review. Performance of KPI’s will be reported
by the Contractor to the Authority on monthly basis. The Contractor shall detail
performance against KPI's in Monthly Reports and at quarterly Contract Meetings
with the Authority; who will review this and make comments if any.

The Contractor shall maintain their own management reports, including a Risk and
Issues Log and present these as requested by the Authority at any meeting requested
by the Authority.
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2.3.

24,

2.5.

Any performance issues highlighted in these reports will be addressed by the
Contractor, who shall be required to provide an improvement plan (“Remediation
Plan”) to address all issues highlighted within a week of the Authority request.

Key Performance Indicators (KPls) are essential in order to align Contractor’s
performance with the requirements of the Authority and to do so in a fair and practical
way. KPIs must be realistic and achievable; they also have to be met otherwise
indicating that the service is failing to deliver. The successful Contractor will ensure
that failure and non-performance is quickly rectified.

The Authority reserves the right to amend the existing KPI's detailed in Annex 4 or
add any new KPI's. Any changes to the KPI's shall be confirmed by way of a Contract
Change Note and agreed with the contractor.
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Annex 3 KEY PERFORMANCE INDICATORS (KPIs)

What is required to
KPI make this KPI Measurement KPI Rating
measurable

Quality deliverables are
Deliverables will be | presented to the
presented by the | Authority on the day and
Contractor(s) to the|or time (if appropriate)
Authority at the agreed | that has been agreed by

Deliverables sent to
the Authority greater
than 1 (one) working

KPI 1 - Project day after the agreed

Deadlines date and quality as |both parties. The deadline, or less than
: : - : : one day but later than
outlined in the | Authority’s project officer o aareed o

deliverables. deems the deliverable to g

be of sufficient quality. restricted timescale.

Invoices quote the
Invoices to be received | correct PO, Contract
within three (3) working | number, the Authority
days of the end of each | Contact, and qualitative
deadline. description of the work
being done.

Invoices received by
the Authority greater
than 5 (five) working
days after the end of
the month, and/or

KPI 2 — Invoices
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Invoices and
associated

deliverables should be
clearly linked.

Evidence is required of
the deliverable.

Invoices must be clearly

itemised:
milestones

specific

and

deliverables should be

explicitly listed.

Note partial payment
for milestones is not
permissible: only
completed milestones
and deliverables are
chargeable.

Associated

reports

should be clearly and

explicitly linked

to

invoices to help financial

tracking.

contains some
inaccuracies.

KPI 3 — Quality
of Deliverable:
Error Free

Deliverables are
accurate and free of
errors.

Deliverables reviewed by

the Authority
accuracy.

for

An error is identified
that does not result in
published documents
or National Statistics
being amended
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Initial submission 1

0 . ; manih from Risk Assessment is
KPI 4 — Check High quality, deta!led commencement and kept up to date but
point risk a_nd Up Iz date praject) kept _ op o c_iate communication on the
B o) risk assessments in | throughout the project. Bick AsSeesmart 5
place. Evidence should be incomplete
provided that risks are
proactively managed.
Contractor will give
KPI 5 — Monthly Authority monthly Contra_ctor will contact Contractor goes more
activity check-in updates on project Authority at least monthly than 5 rariths rhot
with Authority progression, any (email/phone/videocall) contacting Authority
foreseen blockages or | with relevant updates
issues
A credible QA

development planisin | A credible and time
place with time bound | bound plan to implement

deliverables to Defra QA Guidelines for Lack of a model QA

implement Defra Models is in place and development plan, a

KPI 6 — Quality | Quality Assurance adhered to. The significant inaccuracy
of Deliverable: | Guidelines for Reports | guidelines are in the QA log or a
Report QA and DDTS approval implemented within the failure to maintain the
for the Technical lifetime of the Contract. model to the required

Specification. QA logs | QA logs are accurately standard
are implemented and | maintained and annually
accurately maintained | updated.

for all Reports.
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KPI 7 -
Performance of
digital, data and

technology
services

When the service is
available to users, cost
per user, user
satisfaction, continued
user usage and
percentage of farmers
using the new service
are reported on a
minimum of an annual
basis for the duration
of this contract and
subsequent support
contracts

Contractor supplies
information on the
performance of the
digital, data and
technology services on a
frequent basis.

There is a lack of user
satisfaction and
uptake on the new
service.

29




5.1.

5.2.

5.3.

5.4.

5.5.

Annex 3 - PRICING SCHEDULE

The Authority shall pay to the Contractor no more than the fixed sum identified
in Table 1: GBP £1,269,969.76 as the Price excl VAT.

Subject to any variation of the project, the amount in paragraph 1 shall remain
firm throughout the duration of the agreement.

In the event that the Contract is varied, the amounts in Table 1 may be adjusted
as agreed in writing, between the Authority and the Contractor.

All payments quoted are exclusive of VAT.
The payment will be in stages as follows:

Upon completion, to the satisfaction of the Authority, of the Services and
deliverables described in the Specification for each of the periods set out in
Table 2 below, the Contractor shall submit an invoice to the Authority for the
amounts set out in Table 1.

Any and all such invoices shall comply with the requirements in the Contract
and the Contractor shall provide all further reasonable information and/or
evidence of completion as the Authority shall reasonably require to demonstrate
the satisfactory completion of the agreed milestones.

The Contractor shall be able to invoice for costs incurred where a proportion of
work-to-date has already been undertaken on subsequent Stages. This shall
apply in cases where the Contactor has received prior written approval from the
Authority to proceed with a Work on a Stage or prior to a subsequent stage of
Work that is awaiting approval by the Authority.

Within 30 days of receiving an invoice satisfactory to the Authority, the Authority
shall pay to the Contractor the amount of the eligible costs which the Authority
reasonably consider to have been properly incurred by the Contractor in the
carrying out of the project during the relevant period.

The Contractor shall be responsible for the payment of any Sub-Contractors.
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Table 3: Staff Cost




Annex 5 - PROCESSING, PERSONAL DATA AND
DATA SUBJECTS

1 This Schedule shall be completed by the Authority, who may take account of
the view of the Contractor, however the final decision as to the content of this
Schedule shall be with the Authority at its absolute discretion.

2. The contact details of the Authority Data Protection Officer are:

Dgc.qdpr@defra.gov.uk

Nobel House, 17 Smith Square, London. SW1P 3JR

3 The contact details of the Contractor Data Protection Officer are:

4. The Contractor shall comply with any further written instructions with respect to
processing by the Authority.

5. Any such further instructions shall be incorporated into this Schedule.

Instructions for processing personal data, except for personal data recorded directly
in the NMPT









