Annex A to Contract CBRN/00222
Statement of Work (SoW) – Collective Protection (COLPRO) Field Hospital (FH) Infrastructure (NABBER), Staff Working Environment (SWE) and Collective Accommodation (CA) Infrastructure (CUBITO)

	ITEM No
	WORK CATEGORY
	STATEMENT OF REQUIREMENT
	REQUIREMENTS GUIDANCE
	CONTRACT DELIVERABLES
	ACCEPTANCE CRITERIA
	DELIVERY DATE

	
	1. Manufacture and Delivery

	1.1
	The Contractor shall manufacture and deliver all systems and components detailed in the Contractor’s Solution and in accordance with the System Requirements Document


	The Contractor shall manufacture the required equipment and ensure it is fit for purpose.
The Contractor shall deliver the equipment to the Authority’s specified location.
All equipment must be CE marked.
All equipment must be delivered in accordance with line item 5 within this Annex.
The Contractor shall provide resupply of Line Replaceable Spares (LRSs) as required (timescales to be agreed). 
	The manufacture and delivery to the Authority’s specified location.

	1.1a Quantity REDACTED of the REDACTED CUBITO systems that can be broken down into REDACTED modules, with REDACTED Toxic Free Areas (TFAs), REDACTED Vapour Hazard Areas (VHAs) and REDACTED Airlocks per REDACTED system, delivered to the Authority’s specified locations, at REDACTED or REDACTED, within REDACTED of contract award.
1.1b Quantity REDACTED of the NABBER systems, plus REDACTED expansion kit for either, delivered to the Authority’s specified locations, at REDACTED or REDACTED, within REDACTED of contract award.

1.1c Certificates of Conformity (CoC) delivered with systems.

1.1d Confirmation of CE marking delivered with specified systems.

1.1e Delivery of quantity REDACTED NABITO COLPRO Module plus REDACTED CUBITO module if different for trialling purposes. To be delivered at REDACTED within REDACTED of contract let.
	REDACTED CUBITO systems delivered in full - Conformance with the System Requirements Document (SRD) at Annex B2.
REDACTED NABBER systems delivered in full - Conformance with the System Requirements Document (SRD) at Annex B1.
Validation by the Authority of CoCs and visual inspection of the product.
Delivery receipt to Authority’s specified location for each deliverable consignment.

	1.1a Contract Award (CA) + REDACTED



1.1b CA + REDACTED














1.1e CA + REDACTED
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	2. Safety and Environmental

	2.1

	Safety and Environmental Information
	The Contractor shall provide information related to the safe use and environmental impact of the NABBER and CUBITO systems.
	The systems should be safe to operate in the environments designated in the System Requirements Document.
The environmental impact of the systems should be as low as practicable.
Applicable ISO Standards should be applied.
	2.1a Safety and Environmental information pack delivered to the Authority’s Project Manager within REDACTED of contract award.
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	2.1a CA + REDACTED

	
	3. Training Analysis, Development and Provision

	3.1 

	Training Development and Plan
	The Contractor shall undertake training development activity with the Authority to enable the production of an enduring training solution.
The solution is required to be compliant with the Defence Systems Approach to Training (DSAT).
	Training requirements will be developed co-operatively with the Authority, based on the Contractor’s best practice.
The Contractor shall develop and deliver a training plan for the NABER and CUBITO systems.
	3.1a Jointly endorsed training plan delivered to, reviewed and approved by the Authority’s Project Manager. Delivery within REDACTED of contract award.

	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	3.1a CA + REDACTED

	3.2 

	Train-the-Trainer (T3) Development
	The Contractor shall develop, deliver and maintain a DSAT compliant T3 course for users and maintainers of the NABBER and CUBITO systems.

The courses should be modular to ensure that it accommodates the requirements of both users and maintainers.

	The T3 course is to be compliant with DSAT standards.
The Contractor will be responsible for updating the training course in the event of an equipment design change. The party responsible for the change will be responsible for funding the training update. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/506501/JSP_822_Part_1-_Direction-Mar-2016.pdf
	3.2a Delivery of REDACTED of bound hard copy T3/T3M courseware to the Authority’s Project Manager.
3.2b Delivery of REDACTED of soft copy T3/T3M courseware in MS Word format and Adobe PDF to the Authority’s Project Manager.
Both deliverables are to be delivered within REDACTED of contract award. 
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	3.2a & b CA + REDACTED

	3.3

	Train The Trainer (T3) course
	The Contractor shall provide DSAT compliant T3/T3M training to nominated users and maintainers on the NABBER and CUBITO systems consisting of:
- One course for trials at factory 
- One full training course at DCBRN Winterbourne Gunner
The courses should be modular to ensure that it accommodates the requirements of both users and maintainers.
	Timing of courses to be determined prior to contract award.
All training will include:
- training material
- training aids / equipment
The Contractor shall not be responsible for Live Agent Training.

	3.3a Satisfactory delivery of endorsed training course within REDACTED of contract award or as agreed with Authority’s Project Manager.
	Completed training course delivered to minimum User satisfaction level (to be agreed).
	3.3a CA + REDACTED (unless agreed otherwise with Authority’s PM) 

	3.4
	Training Aids
	The Contractor shall identify and provide all NABBER and CUBITO systems specific training aids for the T3 and T3M training courses.

	The Contractor shall state any training aid dependencies on the Authority.
	3.4a Identification and provision of required training aids within REDACTED of contract award.
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	3.4a CA + REDACTED
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	4. Technical Documentation

	4.1 
	Technical Documentation
	The Contractor shall produce Tender Documents Online compliant User / Maintainer Technical Documentation.
(Subject to DEFFORM 315)
	Manuals and other system documentation should be sufficient to allow the trained user to operate, maintain, repair, support and dispose of the NABBER and CUBITO systems.
	4.1a REDACTED of bound, hard-copy Technical Documentation.
4.1b REDACTED of soft copy Technical Documentation in two formats: MS Word and Adobe PDF. TDOL Compliant.
All documentation to be delivered to the Authority’s Project Manager within REDACTED of contract award. 
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	4.1a & b CA + REDACTED
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	5. Packaging, Handling, Storage &Transportation (PHST) and Codification

	5.1
	Packaging
	The Contractor shall develop, deliver and maintain packaging recommendations for handling, storage and transportation of the NABBER and CUBITO systems.
	The Authority will provide the Contractor with any assumptions or constraints that apply to packaging.
Packaging of all NABBER and CUBITO systems items, spares and consumables are to be in accordance with Def Stan 81-41 Level N.
	5.1a Packaging, Handling, Storage and Transport (PHST) recommendation report in accordance the Contract Statement of Work and Terms and Conditions delivered to the Authority’s Project Manager within REDACTED of contract award.
	Compliance with Def Stan 81-41 and endorsement by the Authority.
Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.





	5.1a CA + REDACTED

	5.2 

	Labelling
	The Contractor shall ensure that all NABBER and CUBITO systems, spares, consumables and Line Replaceable Units (LRUs) are labelled and packaged in accordance with Def Stan 81-41.
	Labelling shall include: Nomenclature, NSN, serial number, quantity, production batch number, shelf life (whilst packed and once opened).
	5.2a Labelled packaging in accordance with DEFCON 129 and as per DEFFORM 129J.
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	

	5.3
	Handling
	The Contractor shall ensure that all NABBER and CUBITO systems packaged items, spares and consumables can be handled in accordance with Health and Safety Executive (HSE) regulations and in accordance with Def Stan 00-250.
	The Contractor shall identify any special handling requirements for any item of the NABBER and CUBITO systems.
Special handling instructions will be included in Technical Documentation.
	5.3a PHST recommendation report (item 5.1a).
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	5.3a CA + REDACTED

	5.4

	Storage
	The Contractor shall specify the storage conditions and shelf life of all NABBER and CUBITO systems spares and consumables.
	Special storage conditions (e.g. climate-controlled or unpacked) are undesirable.
	5.4a PHST recommendation report (item 5.1a).

	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	5.4a CA + REDACTED

	5.5

	Transportation
	The Contractor shall identify any special transportation requirements related to the NABBER and CUBITO systems.
	The Contractor shall ensure that the NABITO systems can be transported by sea, rail, road and air in accordance with the SRD.
	5.5a PHST recommendation report (item 5.1a). 

	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	5.5a CA + REDACTED

	5.6
	Codification
	The Contractor shall ensure that NATO codification is conducted for agreed spares and consumables.
OR
The Contractor shall provide information to the Authority’s Inventory Management Team to enable NATO codification.
	The Contractor and Authority will agree which items will be codified.

Codified items shall be included in Technical Documentation.
	5.6a Confirmation of  existing NATO stock numbers (where applicable);
5.6b NSN registration details where applicable;
5.6c Information required by CBRN DT to undertake codification, where applicable.
5.5d All information is to be delivered to the Authority’s Project Manager within REDACTED of contract award.
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.
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	6. Supply Support

	6.1
	Test Spares pack 
	The Contractor shall provide a test spares pack for Initial Operating Capability (IOC) (spares & trialling) for NABBER and CUBITO.
All equipment must be delivered in accordance with line item 5. 
	A Test Spares pack is required to enable field and user trials and testing ahead of Full Operating Capability (FOC).

The Test Spares pack should be sufficient to support all CUBITO and NABBER infrastructure systems over a 6 month operational period. 

The Contractor and Authority will agree which items will be included in the test spares pack following Supportability Analysis (SA).

Certificates of Conformity required.
	6.1a Test spares pack (to support deliverable 1.1.e) delivered to Authority’s specified locations, at REDACTED, REDACTED l and REDACTED) within REDACTED of contract award.
	Delivery of Test Spares pack conforming to the requirement and receipt of CoCs endorsed by the Authority.
	6.1a CA + REDACTED

	6.2
	Test Consumables  pack
	The Contractor shall provide a Test Consumables pack for Initial Operating Capability (IOC) (spares & trialling) for NABBER and CUBITO.
All equipment must be delivered in accordance with line item 5.
	A Test Consumables pack is required to enable field and user trials and testing ahead of Full Operating Capability (FOC).

The Test Consumables pack should be sufficient to support all CUBITO and NABBER infrastructure systems over a 6 month operational period. 

The Contractor and Authority will agree which items will be included in the test spares pack following Supportability Analysis (SA).

Certificates of Conformity required.
	6.2a Test Consumables pack (to support deliverable 1.1.e) delivered to Authority’s specified locations, at REDACTED, REDACTED and REDACTED) within REDACTED of contract award.
	Delivery of Test Consumables pack conforming to the requirement and receipt of CoCs endorsed by the Authority.
	6.2a CA + REDACTED

	6.3
	Initial Spares Pack
	The Contractor shall provide an Initial Spares pack for IOC for NABBER and CUBITO.
All equipment must be delivered in accordance with line item 5. 
	An Initial Spares pack is required to enable field and user trials ahead of FOC.

The Initial Spares pack should be sufficient to support all CUBITO and NABBER infrastructure systems over a 6 month operational period.

The Contractor and Authority will agree which items will be included within the initial consumables pack following SA.

	6.3a Initial Spares pack delivered to Authority’s specified locations, at REDACTED, REDACTED and REDACTED, within REDACTED of contract award.
	Delivery of Initial Spares pack conforming to the requirement and receipt of CoCs endorsed by the Authority.
	6.3a CA + REDACTED

	6.4

	Initial Consumables Pack
	The Contractor shall provide an initial consumables pack for IOC for NABBER and CUBITO.
All equipment must be delivered in accordance with line item 5. 
	An initial consumables pack is required to enable field and user trials ahead of FOC.

The initial consumables pack should be sufficient to support all CUBITO and NABBER infrastructure systems over a 6 month operational period.

The Contractor and Authority will agree which items will be included within the initial consumables pack following SA.

	6.4a Initial consumables pack delivered to Authority’s specified locations, at REDACTED, REDACTED and REDACTED, within REDACTED of contract award.
	Delivery of initial consumables pack conforming to the requirement and receipt of CoCs endorsed by the Authority.
	6.4a CA + REDACTED

	6.5

	Continuation of supply – Capital Spares
	The Contractor shall provide continual call-offs on demand for Capital Spares for the NABBER and CUBITO systems.
All equipment must be delivered in accordance with line item 5. 
	Call-off purchases shall be demanded electronically by the Authority by means of a Contracting, Purchasing and Finance (CP&F) Demand Order at the prices agreed in the Contract (Annex G)

The delivery / turnaround time for any Demand Orders shall be in accordance with Annex G) 

An individual part, sub-assembly or assembly supplied for the maintenance or repair of systems.
	6.5a As specified in the approved CP&F Demand Order.
Delivered to Authority’s specified locations, at either REDACTED, REDACTED and REDACTED. To be confirmed at time of order.
	Conformance with the SRD. 
Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.
	6.5a To be agreed within the Demand Order. 

	6.6 

	Continuation of supply – Consumables 
	The Contractor shall provide continual call-offs on demand for Consumables for the NABBER and CUBITO systems.
All equipment must be delivered in accordance with line item 5.
	Call-off purchases shall be demanded electronically by the Authority by means of a Contracting, Purchasing and Finance (CP&F) Demand Order at the prices agreed in the Contract (Annex G)

The delivery / turnaround time for any Demand Orders shall be in accordance with Annex Annex G)

An individual part, sub-assembly or assembly supplied for the maintenance or repair of systems.

	6.6a As specified in the approved CP&F Demand Order.

Delivered to Authority’s specified locations, at either REDACTED, REDACTED and REDACTED. To be confirmed at time of order.
	Conformance with the SRD. 
Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	6.6a To be confirmed within the Demand Order.

	
	7. In-Service Support

	7.1

	Design Authority
	The Contractor shall act as the Design Authority (DA) for the NABBER and CUBITO systems and hold technical information in a Logistic Information Repository (LIR).
	As DA, the Contractor shall maintain the system and sub-system specifications, including interface data and drawing packs, for all components of the system; format of the LIR is not specified.
	[bookmark: _GoBack]7.1a Confirmation report of how and where logistic information is held and maintained, delivered to the Authority’s Project Manager within REDACTED of contract award.
	Endorsement by the Authority.
	7.1a CA + REDACTED

	7.2 
 
	Ad Hoc Support
	The Contractor shall provide continual call-off of repeat training delivery.
	Enduring Supply of Training:
The Contract shall provide re-delivery of training on demand in accordance with the firm prices at Annex G to the Contract. 

Other:
The contractor shall provide Other Ad Hoc services as required by the Authority, in support of NABITO system(s).

	7.2a The Authority shall issue a Tasking Approval Form (TAF) to the Contractor in the format of Annex J
The Contractor shall undertake no work that will attract a charge until Part B of the TAF has been agreed and accepted by the Authority and Part C completed.

	Delivered to minimum User satisfaction level (to be agreed).
Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	7.2a To be confirmed within the TAF

	
	8. Obsolescence Management

	8.1
	Information
	The Contractor shall provide information related to system or component changes.
	The system or components may require changes to build standard or configuration. 
The Contractor shall seek agreement from the Authority prior to any changes via the Contract Change Control mechanism.
The system or components may become obsolete. The Contractor shall propose solutions for addressing issues, to be agreed with the Authority.
	8.1a Endorsed Change Control request where necessary.
8.1b Obsolescence Management Plan. To be delivered to the Authority’s Project Manager within REDACTED of Contract Award.
8.1c Updates to technical publications and training materials as a result of system/component changes, where necessary endorsed in accordance with item 8.1a.
All changes must be updated on a soft copy which is TDOL compliant and sent to the Authority’s Project Manager.
Delivery will take place as agreed with the Authority. 
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	8.1a CA + REDACTED

	8.2

	Disposal
	The Contractor shall ensure that all items within the NABBER and CUBITO systems required for its operation are disposable within current legislation and policy.
	The Authority complies with international, national and MOD legislation and policies to ensure the safe disposal of items and waste.
This is applicable through life.
	8.2a Disposal plan delivered to the Authority’s Project Manager within REDACTED of contract award. 
	Confirmation received by the Authority’s PM that deliverables in the quantities ordered within the agreed time lead-time have been delivered.

	8.2a CA + REDACTED

	9. Reporting

	9.1
	Project Management Plan
	The Contractor shall produce a Project Management Plan (PMP)

The PMP is to contain the strategic management information relating to the delivery, management and control of the project throughout the Contract. This shall cover all aspects of planning, implementing, monitoring and delivery and support of the NABITO systems. 

	The PMP shall include but not limited to:


(Schedule for Progress Review Meetings and Reporting.

(DE&S CBRN DT Engagement Plan.

Risks, Assumptions, Issues, Dependencies and Opportunities (RAIDO) Management Plan.  

Project Delivery Master Schedule.
	9.1a Project Management plan delivered to Authority Project Manager by REDACTED. 
	Project Management plan as detailed in the requirement column to be provided by e-mail in pdf or Microsoft Word format, and to be approved by the Authority’s Project Manager.
	9.1a CA + REDACTED

	9.2
	Progress Reporting
	The Contractor shall produce Progress reports. These shall include but not limited to:

(i) Development progress since previous report.

(ii) Summary of top ten RAIDO Risk items, with action plans as appropriate.

(iii) Updated schedule, including any significant changes since previous Progress Report.

(iv) Plan for next period

(v) Any safety issues identified during the period.

(vi) Any Learning from Experience (LFE) identified during the period.

(vii) Performance Against Key Performance Indicators. 


	Progress reporting to be completed monthly for the first 9 months of the Contract, moving to quarterly onwards to the end of the Contract. 
	9.2a Progress Report delivered to Authority Project Manager on REDACTED
	Progress Reports as detailed in the requirement column to be provided by e-mail in pdf or Microsoft Word format, and to be approved by the Authority’s Project Manager.
	9.2a REDACTED after CA.

	9.3
	Progress Meetings
	The Contractor shall hold NABITO progress meetings.

All scheduled progress Meetings shall be held at the Contractors facilities.

The Contractor shall provide all secretarial support, including the provision of agendas and meetings minutes. Agenda’s shall be provided 5 Business days prior to a schedule meeting and minutes provided 5 Business days after a progress meeting. 
	Progress meetings shall be of a monthly frequency for the first 9 months of the contract, moving to quarterly from this period on to the end of the Contract. 
	9.3a Project Meetings to be held in accordance with the requirements schedule.
Agenda and meeting minutes delivered in accordance with the schedule of requirements.  
	Meeting Minutes & Agenda as detailed in the requirement column to be provided by e-mail in pdf or Microsoft Word format, and to be approved by the Authority’s Project Manager.
	9.3a In accordance with the schedule of requirements.  
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