

ITT 195 – REVIEW OF BEST PRACTICE IN THE IDENTIFICATION OF YOUNG CARERS
Service Description
	

[bookmark: _Toc278544909][bookmark: _Toc526270194]Service Description

CONTENTS

Service Description	1
1.	INTRODUCTION	2
2.	purpose	2
3.	background to the authority	2
4.	Background to requirement/OVERVIEW of requirement	2
5.	scope of requirement	4
6.	service levels and performance	5
7.	Location	6
8.	BUDGET	6

[bookmark: _Toc297554772][bookmark: _GoBack][bookmark: _Toc526270195]
INTRODUCTION	
This project aims to review, evidence and share best practice in identifying young carers (aged under 18), in order to increase timely identification so that young carers can receive appropriate support from services and the community around them.  
[bookmark: _Toc526270196]purpose
[bookmark: _Toc296415791]The identification of young carers is an essential step in ensuring that young carers, and their families, receive the support they need, in particular ensuring that young carers do not have to provide excessive or inappropriate care.  This project and its outcomes will support joint working between the statutory and voluntary sectors, and wider communities, as part of developing carer-friendly communities, to achieve better identification and support of young carers.  It also seeks to support the Department of Health and Social Care, the Department for Education and wider government’s strategic aims to:
· support carers to continue to care, and only where appropriate, while minimising the detrimental impact on their own health and wellbeing and other life chances;
· ensure the new rights for carers introduced by the Children and Families Act 2014 are more fully embedded, and bring the benefits to carers intended by the Act; and
· help realise the duty placed on Local Authorities in England by the Children and Families Act 2014, to take reasonable steps to identify the extent to which there are young carers within their area who have needs for support.

[bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793][bookmark: _Toc526270197]background to the authority
The Department of Health and Social Care is the Government Department responsible for the National Health Service, public health and adult social care in England. The Department for Education is the Government Department responsible for children’s social care and education. These Departments have joint responsibility for carrying out the review of best practice in identifying young carers.  

[bookmark: _Toc526270198]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]The Government is committed to supporting all carers to provide care as they would wish, and to do so in a way that takes account of their own health and wellbeing, access to education, employment and other life chances.
There are a substantial number of young carers in the UK aged under 18.  Estimates vary widely from 195,000 (2011 census) to as many as 700,000 (Barnardo’s 2016).  There is evidence that caring responsibilities can have a detrimental impact on the young person’s personal, social and educational development; and their health and wellbeing.  Young carers can, in some cases from a very young age, end up providing excessive or inappropriate care.
The wide variation in the estimates of numbers emphasises the challenges of identifying young carers – in addition to evidence from stakeholders and young carers themselves that:
· Young carers can remain unidentified by services, or are identified once they have already been caring for a substantial time;
· Young carers may not self-identify as such, because they perceive their caring role as ‘just part of family life’;
· Young carers may not want to be identified, as they fear the involvement of services could lead to the family being disrupted or even broken up; 
· Even where young carers are identified, they may not be referred to, or receive the support they need.

These challenges can be compounded where young carers are from families, communities or backgrounds that are already seldom heard or disadvantaged.

Identifying young carers is clearly an essential step in ensuring they receive the support they need – or if necessary, are supported so that they need not care. In achieving this, local authority children’s social care and adult social care have specific statutory responsibilities, but all agencies and organisations that come into contact with young carers have a role to play: schools; early years providers; health services, including GPs as well as organisations such as charities and service providers that young carers and their families choose to engage with. 

On the 5th June, the Cross Government Carers Action Plan (CAP) was published, which sets out a cross-government programme of targeted work to support cares over the next two years.  The Plan includes a series of commitments which seek to improve the identification of young carers to enable them to get early access to support services and enable safeguarding arrangements to be put in place quickly where necessary. 

The CAP was informed by a Call for Evidence, which sought the views and experiences of unpaid carers.  The contributions inform the development and content of the CAP, helping to focus the action around five priority themes, one of which was about increasing support for young carers.

Through the CAP, the Department of Health and Social Care and the Department for Education committed to conducting a review of best practice in the identification of young carers.  This tender is seeking a provider to take forward this review.

[bookmark: _Toc526270199]scope of requirement
[bookmark: _Toc302637211]For the purposes of this piece of work, we are defining young carers as in Working Together to Safeguard Children (2018) as a person under 18 who provides or intends to provide care for another person (of any age, except generally where that care is provided for payment, pursuant to a contract or as voluntary work).

In 2017-18, DHSC funded a project working with the Carers Trust to improve the identification of young carers, using a ‘train the trainer’ approach.  The provider will need to build on the learning from the existing project to further explore best practice in relation to the identification of young carers.  

The outcomes of this work should be that:
· There is greater insight into and awareness of models and features of best practice that promote the timely identification of young carers and overcome the challenges outlined in relation to identification;
· There is greater understanding of the roles of different statutory and voluntary agencies and organisations during the process of and following the identification of young carers, and of best practice in how agencies and organisations can discharge these roles and work together; 
· Sharing examples of best practice allows local agencies and organisations to be aware of, understand, and able to implement this in the identification of and provision of services for young carers in their area.

The following outputs are proposed as the basis for the project.  We are open to tender proposals that propose some degree of variation on these outputs, where the contractor can clearly show they will be more effective in delivering the wider aims and outcomes of this project, described above.  However, please note that variant bids are not permissible.

· Research and stakeholder engagement phase – gathering evidence and insight on issues as they relate to young carers; insight into existing practice and the barriers to timely identification; evidence of successful approaches to increasing identification and the support required to implement these.  
· A final report - this will outline best practice models for the identification of young carers and pathways to support, and will highlight the identified seldom heard and hard to reach young carers and provide recommendations to increase identification of these young carers locally.  This report should include examples of best practice and case studies, along with recommendations for schools, health care providers, local government and other agencies involved in the identification of young carers.
· Dissemination and promotion of best practice – this might include the development of a toolkit, a series of conferences to highlight responsibilities or a digital tool.  

It is essential that the delivery partner for this work can offer:
· Expertise and wide-ranging knowledge of the existing evidence base in this area – with particular expertise around young carers;
· Access to and engagement with schools and education, NHS and health settings, and local authorities;
· National reputation and credibility among carers, policymakers, and on frontline agencies and organisations with regard to how best to identify, support and value carers;
· Skills in assessing evidence and drawing out recommendations; 
· Project management and delivery capability including experience in monitoring and evaluating the impact of activities;
· Analytical and drafting skills to assess the evidence and bring together a finalised report;
· Ability to disseminate and promote the findings of the review through appropriate networks.

[bookmark: _Toc526270200]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
0. Monitoring the quality of the service provision to ensure customer satisfaction in accordance with the agreed milestones and outputs;
0. [bookmark: _Toc482345148]Requesting a brief report on progress in delivering the requirement on a regular basis, at least on a monthly basis;
0. [bookmark: _Toc482345149]Holding meetings with the supplier to review progress and discuss the service, as required by the Project Manager; and
0. [bookmark: _Toc482345150]Conducting a post-contract review to determine whether the objectives of the contract were met, to review the benefits achieved and to identify any lessons learnt for future projects.

[bookmark: _Toc526270201]Location
Services will be carried out at the supplier’s preferred location.
[bookmark: _Toc526270202] BUDGET
The maximum budget for this work is £100,000.  The funding will be available in the 2018-19 financial year and, therefore, the work will need to be completed by 31st March 2019.
The agencies will be expected to demonstrate that they can deliver the outputs in the time available and provide the best value.
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