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1. [bookmark: _Toc368573027][bookmark: _Toc479696414]PURPOSE
[bookmark: _Toc296415791][bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]The purpose of this requirement is to provide the National Infrastructure Commission (NIC) with advice and analysis on:
the extent to which infrastructure issues present barriers to the delivery of major new housing and commercial developments within the Cambridge – Milton Keynes – Oxford and Northampton Growth corridor; and
the extent to which identified barriers to delivery might be removed or reduced :-
by improving local practices within the constraints of existing                  policy frameworks; and
through changes to local/national policy; and 
the most effective options for accelerating different types of                                           development in different places. 

[bookmark: _Toc479696415]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]The NIC is an independent body which was set up on 5 October 2015, with the aim to strategically review the UK’s future needs for national significant civil infrastructure. It helps to maintain UK’s competitiveness amongst the G20 nations and provide greater certainty for investors by taking a long term approach to the major investment decisions facing the country. 
[bookmark: _Toc479696416]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]The NIC will deliver a long-term plan and assessment of national infrastructure needs early in each parliament, setting out what a government is expected to do over the next five years. It will be overseen by a small board, appointed by the Chancellor, and able to commission research and call for evidence from public sector bodies and private sector experts.
The Commission has begun work on a national infrastructure assessment, looking ahead to the requirements for the next 30 years. Alongside that, the Commission will carry out specific studies on pressing national infrastructure challenges in order to support the long term competitiveness of the UK economy.
In March 2016, the Chancellor of the Exchequer asked the Commission to:
 “make recommendations to maximize the potential of the Cambridge – Milton Keynes – Oxford corridor as a single, knowledge intensive cluster that competes on the global stage, whilst protecting the area’s high quality environment and securing the homes and jobs the area needs. The commission will look at the priority infrastructure improvements needed and assess the economic case for which investments would generate the most growth.”
In November 2016, the NIC published its interim report on the Cambridge – Milton Keynes – Oxford Corridor.  This report concluded that: 
“The corridor connecting Cambridge, Milton Keynes and Oxford could be the UK’s Silicon Valley – a world renowned centre for science, technology and innovation. But its future success is not guaranteed...

The corridor faces a chronic undersupply of homes made worse by poor east-west transport connectivity. Two of the least affordable cities in the UK lie within the corridor, and the area as a whole has consistently failed to build the number of homes it needs.  That shortage puts sustained growth at risk. It is already increasing costs for businesses and diminishing their ability to attract employees at all levels…

Investment in infrastructure, including enhanced east-west transport links, can help to address these challenges, but it must be properly aligned with a strategy for new jobs, homes and communities, not developed in isolation. This means local authorities working in partnership, and with government, to plan places, homes and transport together. Current governance mechanisms are not sufficient to deliver the step-change in strategic leadership and collaboration needed.”

Bidders should read the NIC’s full interim report and recommendations and detailed Terms of Reference for the study in order to understand the broader context for this requirement and inform their response.
The Commission will publish a final report in October 2017 that will provide recommendations to boost connectivity, growth, jobs, housing, sustainability, local governance and a framework to measure the impact of investment. Design is critical in ensuring that the impacts of new infrastructure are maximised, while ensuring that interventions are of a high quality standard which complements the character of the corridor, maintaining and/or protecting the area’s environmental and cultural assets (including the Green Belt).
In addition to this work and to support its objectives the NIC has recently tendered for consultancy advice on the built environment, securing the support of a specialist architect firm. They are examining, the potential development typologies which could meet the future needs of the corridor and how to maximise the benefits from the delivery of new infrastructure to create high quality places in which people want to live and work.
[bookmark: _Toc479696417]DEFINITIONS
Definitions:
	Expression or Acronym
	Definition

	Corridor
	Towns, cities and their hinterlands referred to in the terms of reference, including key economic relationships with surrounding places.

	Commission
	Refers to the National Infrastructure Commission (NIC).


[bookmark: _Toc479696418]scope of requirement
[bookmark: _Toc368573031]The scope of the requirement is to appoint a suitably experienced supplier to undertake a piece of research examining how infrastructure issues affect the planning and delivery of housing and commercial developments within the Cambridge – Milton Keynes – Oxford corridor.
There remains a substantial gap between planned and delivered levels of development in this corridor. This is a significant issue for the corridor’s future success – the NIC’s interim report identified the need to address the corridor’s lack of sufficient and suitable housing and the need for radical thinking to enable new and expand current settlements at the scale needed.  But plans for accelerated development will be of limited value if these cannot be delivered. 
The commission has, therefore, identified the need for research – impartial and evidence-based – to:
identify and examine barriers that can effect delivery of developments within this corridor, exploring the extent to which they reflect the current approaches to infrastructure funding, planning and development.
explore the extent to which these barriers can be removed/reduced – whether through improvements in practice, or substantive changes in local and national policy frameworks; and
identify and evaluate the most effective options for accelerating different types of development in different places. 
The expected deliverables of this piece of research are therefore:
A clear, concise, evidence-based, research report which quantifies the delivery challenge facing the corridor and provides an assessment of the factors that stall or delay housing and commercial development.  This should include – but should not be limited to – analysis of infrastructure issues.  The report should present a clear narrative, but should draw on quantitative data wherever possible;
A full understanding of the policy levers available to key stakeholders within the Cambridge – Milton Keynes – Oxford corridor seeking to ensure/accelerate delivery of housing and commercial developments – what they are and when they might be deployed;
An assessment of whether/how effectively these mechanisms are being used within the corridor;
An understanding of the policy options for strengthening the delivery of housing and commercial development within the corridor;
A clear understanding of the potential impact of each of these measures, individually and cumulatively, if deployed within the corridor.

[bookmark: _Toc479696419]The requirement
The objectives of this piece of research are to provide the NIC with:
· A short and focused assessment of the factors that stall the delivery of housing/commercial developments within the Cambridge – Milton Keynes – Oxford Corridor.
A review of the policy levers available to corridor key stakeholders (including Local Authorities) seeking to ensure/accelerate delivery - what they are and when they might be deployed.
An assessment of whether and how these mechanisms are being used within the corridor and an assessment of how effectively they are being deployed.
An assessment of policy options for strengthening delivery of housing and commercial development.
An assessment of the potential impact of these measures if deployed within the corridor.

The NIC therefore requires the provider to undertake:
A short and focused assessment of the factors that stall delivery of housing/commercial developments;
A review of the policy levers available to partners (at all levels of governance) within the Cambridge – Milton Keynes – Oxford corridor seeking to ensure/accelerate delivery - what they are and when they might be deployed. 
An assessment of the extent to which these mechanisms are being used across the corridor and an assessment of how effectively they are being employed.  
This review should, where possible, identify key geographies in which different mechanisms are being or have been used, the outcomes they did/did not achieve and the factors underpinning these outcomes.
An assessment of policy options (within existing legislative constraints) for strengthening delivery of housing and commercial developments, and an assessment of the options for accelerating different types of development in different places. 
Finally, the research should produce an assessment of the potential impact of each of these measures, individually and cumulatively, if deployed within the corridor.
We anticipate that this requirement can largely be achieved through secondary research methods, though we recognise that there may be a requirement for primary research to be conducted in the form of interviews, roundtables or questionnaires. Suppliers should explicitly state their methodologies for each stage of the research process and demonstrate the suitability of this methodology to the task.
The supplier will be responsible for the development of a project plan and timetable, to suit the needs of the NIC (indicative timescales are set out in Section 7 below).
At the start of the project we would expect to hold an inception/scoping meeting with the successful supplier, and for a short inception report to then be provided which clarifies the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed etc. – for agreement, before proceeding to carry out the analysis. During the evidence gathering and subsequent phases we expect the bidder to work closely with the Commission, including through regular meetings and other communication.  
The Provider should also be prepared to present to technical and non-technical members of the Commission their key findings; key assumptions; results; and caveats in a clear and concise fashion, to ensure these are fully understood.
Analysis should be derived from a broad range of credible sources, in particular drawing on information and analysis that is already in the public domain and analysis of locally held data and intelligence. 
[bookmark: _Toc368573032][bookmark: _Toc479696420]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Project inception meeting with NIC to include draft inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc.
	Within 2 weeks of contract award

	2
	Draft outputs provided to the NIC
	W/c 3rd July 2017

	3
	Final outputs provided to the NIC
	W/c 21st August 2017


[bookmark: _Toc302637211]
[bookmark: _Toc479696421][bookmark: _Toc368573033]authority’s responsibilities
The Commission will provide relevant evidence gathered through previous stages of its work. The NIC has already undertaken a significant amount of engagement with key stakeholders and where appropriate will be able to provide analysis, background information and views from those engagements to ensure that the contract runs smoothly.
[bookmark: _Toc479696422]reporting
The Department will work with the adviser to put in place a weekly and monthly emailed reporting regime in order to track progress, resource needs, and budget.
[bookmark: _Toc368573034][bookmark: _Toc479696423]volumes
[bookmark: _Toc368573035][bookmark: _Toc479696424]Throughout the contract phase the Authority and Supplier will agree priority activities for detailed analysis and diagnostic work.
continuous improvement
The successful Provider will be expected to give due consideration as to how the required Services are to be delivered and improved throughout the duration of the Contract.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc479696425]Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc479696426]quality
The Commission will be looking to use the outputs of this research to inform its final recommendations to Government in October 2017. The final report will be published on the NIC’s website. Therefore it is critical that the project runs to time and that outputs are of a publishable standard, with all assumptions and caveats clearly highlighted.
This is a substantial piece of work – the expectation is that the research, key outputs and related materials will be of a high quality and publishable standard.
[bookmark: _Toc368573037][bookmark: _Toc479696427]PRICE
Prices are to be submitted via the e-Sourcing Suite using Appendix E pricing table excluding VAT. This Excel spreadsheet is to be submitted at question level on the e-Sourcing system.
The budget for this requirement is capped at £75,000 (exc. VAT), and bids received over this budget will be deemed non-compliant.
Prices should be inclusive of all expenses and exclusive of VAT.
[bookmark: _Toc368573038][bookmark: _Toc479696428]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
[bookmark: _GoBack]Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract.
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.
[bookmark: _Toc368573039][bookmark: _Toc479696429]service levels and performance
The Authority will measure the quality of the Supplier’s delivery with reference to the key milestones set out in paragraph 7.
[bookmark: _Toc368573040][bookmark: _Toc479696430]Security requirements
The Supplier will acknowledge and protect all sensitive and confidential information its employees have access to during the contract period.  The Supplier will also ensure their IT security systems are sufficiently robust to prevent confidential and sensitive material being made available in the public domain.
[bookmark: _Toc368573041][bookmark: _Toc479696431]intellectual property rights (ipr)
[bookmark: _Toc368573042]All competition materials and submissions should be provided to the Commission for credited future use.
[bookmark: _Toc479696432]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
[bookmark: _Toc479696433]additional information
The supplier should demonstrate that they are open to working collaboratively with other suppliers, contracted by the Commission in order to deliver related pieces of analysis.
[bookmark: _Toc368573043][bookmark: _Toc479696434]Location
The location of the Services will be carried out at the offices of the supplier. However frequent meetings will need to take place with the National Infrastructure Commission at the supplier’s offices, or at the Commission’s offices at Eastcheap Court 11 Philpot Lane, London EC3M 8UD.
Suppliers should cover the costs of their travel through the original price rather than T&S claims. Any expenses raised in relation to travel will be based on the T&S rates as stated in the NIC travel policy.
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