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C28311: Supply of Liquid Bait for use in the Surveillance of Asian Hornets on behalf of 
the Animal and Plant Health Agency (APHA) 

Standard Contract for Goods and/or Services - Order Form 

1. Purchase Order 
Number

To be provided by the Animal and Plant Health Agency (APHA) following 
agreement of this contract. 

2. Customer THE SECRETARY OF STATE FOR ENVIRONMENT, FOOD AND 
RURAL AFFAIRS (acting through THE ANIMAL AND PLANT HEALTH 
AGENCY (APHA)) 

3. Contractor(s) Crisp Websites Ltd T/A PestFix 
Unit 1-3 Cedar Park   
30 Terminus Road   
Chichester   
West Sussex   
PO19 8GT  

Registered in England and Wales No. 4600829 

4. Defra Group 
Members

The following Defra Group members will receive the benefit of the 
Deliverables:  

The Animal and Plant Health Agency (APHA). 

5. The Agreement This Order is part of the Agreement and is subject to the terms and 
conditions Referenced at Appendix 1 and shall come into effect on the 
Award Date (this is the date both parties have confirmed agreement to 
these Contract Particulars via Defra’s e-sourcing system, Atamis). 

Unless the context otherwise requires, capitalised expressions used in 
this Order have the same meanings as in the terms and conditions.   

The following documents are incorporated into the Agreement. If there is 
any conflict, the following order of precedence applies (in descending 
order): 

a) this Order;

b) the terms and conditions at Appendix 1; and

c) the remaining Appendices (if any) in equal order of
precedence.

6. Deliverables Applicable 
Deliverables 

Goods Only: ☒ 

Services Only: ☐ 

Good and Services: ☐ 
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The type of Personal Data being 
Processed  

No personal data to be processed  

The categories of Data Subjects  No personal data to be processed  
 

 
 

Supplier Signature: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Authority Signature:  
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Appendix 1: Terms and Conditions 

 
The Customer’s Standard Good & Services Terms and Conditions which can be located on the  
Defra Website  and which are called ‘Standard Goods & Services Terms and Conditions (Core Defra)’  
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4. Term  
 
4.1 The initial term shall be two (2) years from 11 March 2025 to 10 March 2027. There will be an 

option to extend (subject to future requirements and budget approval) for up to a further three (3) 
years to 10 March 2030.  

 
5. Shelf Life  
 
5.1 The Bait shall have a minimum shelf life of eighteen (18) months from the date of Delivery.      
   
  
6. Order Volumes  
  
6.1 Orders will be placed on an as and when required basis.  
  
  
7.  Delivery    
  
7.1  The main Delivery address is:  
  

National Bee Unit,   
APHA, Room 11G03,   
York Biotech Campus,   
Sand Hutton,   
York,   
YO41 1LZ  
  

7.2 Deliveries may also be made to alternative APHA addresses (as detailed on the purchase order), 
the main alternative Delivery address is:  

  
APHA Winchester,  
Itchen Abbas  
Winchester  
Hampshire  
SO21 1BX.  

   
7.3  Deliveries shall be made within normal Working Hours on normal Working Days.    
  
7.4  All costs, associated with the Delivery under Delivered Duty Paid incoterms will be met by the 

Supplier.  
  
  
8.  Additional Information    
    
8.1  The Supplier will ensure that APHA are made aware of any communications or safety alerts 

applicable to the Bait at any time.    
   
  
9. Performance Management Framework (including Key Performance Indicators and Service 

Credits)   
    
9.1 As part of the Authority’s continuous drive to improve the performance of all Contracts, this 

Performance Management Framework (PMF) will be used to monitor, measure and control all 
aspects of the Supplier’s performance of contract responsibilities. The purpose of the PMF is to 
set out the obligations on the Supplier, to outline how the Supplier’s performance will be evaluated 
and to detail the sanctions for performance failure. The Supplier is responsible for the performance 
of any sub-contractors.     
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9.2 Key Performance Indicators (KPIs) are essential in order to align Supplier performance with the 
requirements of the Authority and to do so in a fair and practical way. KPIs have to be realistic, 
measurable and achievable; they also have to be met otherwise indicating that the service is failing 
to deliver. Without the use of service credits in such a situation, this service failure places strain 
on the relationship as delivery falls short of agreed levels.    
   

9.3 The proactive approach to correcting failures and addressing their cause improves the relationship 
and enables a partnership rather than a confrontational style of working. Its focus is on managing 
and improving service.     
   

9.4 The Authority shall review performance against KPI’s and, if appropriate, instigate meetings and 
work closely with the Supplier to agree action plans. The Authority expects the Supplier to agree 
and implement these plans. If this does not happen, only then shall service credit principles be 
applied.     
  
The KPIs for this Contract are set out at Annex A.     
    
Service Credit Principles   
   

9.5 The use of service credits is governed by the following principles:    
   

9.6 Service credits sit within the wide service management approach being pursued by the Supplier 
and the Authority. Use of service credits does not preclude any other remedy for failure of 
performance available to the Authority under the terms and conditions of the contract.     
   

9.7 The service credit regime shall be instigated on each occasion where there is a service failure. 
Failure to meet a KPI may also give rise to a remediation plan.   
    

• KPIs with a service credit rating of 1 will have a service credit of 3% of the invoice 
amount for the monitoring period, applied for each KPI failure.    
    
• The maximum annual service credit to be applied will be no more than 10% of the 
total annual contract value.     

    
9.8 The Authority has full and complete discretion on whether to claim all, part or none of a service 

credit to which it is due.     
   

9.9 Service credits claimed shall be paid to APHA as a credit note within one (1) month following the 
date at which the service credits were applied.     
   

9.10 The full, agreed service credit regime will operate from the Contract start date until the end of the 
contract period. The KPIs may be adjusted to ensure that they are appropriate and achievable.  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  








