


PROCUREMENT PLAN GUIDANCE

Before proceeding with your procurement plan please consult the operational instructions and training modules available on the Easinet.

Low value contracts may not require this level of planning: this document will help you identify areas you need to consider. Use it proportionally to the value of your contract. Please use your own judgement in this.


This document provides a template on producing a procurement plan for all new procurements for goods, works or services between 5k and 50k.

Please note that this document provides a loose template for a Procurement Plan and doesn’t have to be rigidly followed for all contracts. Some of the elements contained in this guidance document may not be relevant for every procurement process: You should pick and choose as appropriate, depending on your requirement.

You should explore why the decision has been made to use a specific procurement route and how the commercial and sustainability risks and opportunities are being managed, utilising the Risk Management Plan. 

As an example, a call-off from a framework will not require information on potential suppliers but will require a Risk Management Plan and specification. Line Managers are responsible for ensuring that the content and format is appropriate for each strategy.

Your plan should outline the background and procurement approach after considering the requirement, constraints, the supply market, potential options and the commercial and sustainability risks and opportunities associated with the procurement. It prompts you to consider a wide range of information to support you in achieving a successful outcome. 

In forming your plan, you may find it useful to engage with suppliers and/or existing framework suppliers to test ideas and gain knowledge prior to commencing your formal approach. You are encouraged to do this as long as your engagement does not provide an unfair advantage to any potential supplier. 

Once your plan is completed and approved, you may formally approach the suppliers. 

The plan and Risk Management Plan should be used as a management tool and updated throughout your procurement exercise. Your RMP is a living document that will help you identify and manage the risks/issues and opportunities at the required stages in the procurement cycle. These documents will feed directly into the Request for Quotation that will be issued to your potential suppliers. 




	Contract/ project Number: 

	Contract Title:
 Accounting for Greenhouse gas (GHG) emissions in future permitting decisions – second phase.

	Directorate/Team:

	Proposed Start date:

	Contract Length:

	Proposed End Date: 13.03.23

	Project Managers: Ian Myers, Barrie Howe and James Bryan

	Value: 30k

	
Category of spend: 
	




BACKGROUND (CUSTOMER, REQUIREMENTS, PROCUREMENT OPTIONS)
 
Background

This project will employ consultants to build on a previous EA funded report investigating GHG accounting techniques within the water sector and gather information from other sources to develop a GHG accounting methodology for the water industry to be used in Environmental Permitting Regulations Water Discharge Activity permitting. There is an Ofwat requirement on the water industry to substantially reduce GHG emissions from their activities. Ofwat are clear that these GHG emissions should include scope 1,2, and 3 emissions, with a particular focus on embodied carbon so that an evaluation can be made against various technologies and techniques including NBSs over the full life cycle of assets. In effect the scope of GHG emission reductions has widened from just operational scope 1 and 2 GHGs. Whilst the EAs does not have a direct role in setting emission limit values, our water quality requirements and objectives will influence GHG for EPR permits. There are also wider UK Net Zero objectives beyond the water industry for which we need to understand the impacts of our permit requirements, especially around nutrient neutrality.

Purpose and aim of project: To set out a framework for accounting for greenhouse gas emissions in water discharge activity permitting that can be used to identify where knowledge, data and methodologies exists or does not exist so that a comprehensive and useable approach can be developed. This is needed so we can be assured that total greenhouse gas and life cycle emissions from our decisions account for carbon impacts as part of delivering water quality objectives. The project scope may extend to identifying priority areas for development and will help with progressing a more strategic approach on how we might deal with permit applications and regulate GHG impacts from WQ EPR permitted activities.

The project will be advertised on the Contracts Finder website. 

People involved in the project:

Project Sponsor; Helen Wakeham 
Project Executive; Keith Davis
Project Manager:  Barrie Howe 
Project Steering group: Barrie Howe, Ian Myers, Jo Wybrow, James Bryan, Steve Morris (DEFRA)


Opportunity not to buy

This work is essential to ensure the EA is fully informed on the impacts of permitting decisions on GHG emissions and will be an important step to help support the achievement of UK Net Zero targets. The work will allow the EA to account for GHG emissions from existing and proposed water industry technologies.

The previous EA produced report “Greenhouse Gas accounting in Environmental permitting Regulations (EPR) permitting” will be used to form part of the evidence base to inform the proposed methodology.

This project will enable the EA to understand the impacts of GHG emissions when making permitting decisions and will enable any future regulatory approaches that take into account GHG emissions in permitting. 

Spending Restrictions?

None that we are aware of within the 30k project budget.

Current framework availability & procurement options

There is no framework available for this project. 

The only available procurement option is to advertise the project via contracts finder. 


SUPPLIER SELECTION

This project will be advertised through Contracts Finder as the project is over the cost of £20,833. We will approach consultants that we believe have the skills and knowledge to successfully deliver the desired outcome aware of the opportunity and ask for quotes from the below. 

Supplier Quotation List:

These are the contractors who we will be contacting to inform them that the project is being advertised on contract finder:

Jacobs 
Isle 
WRc
Atkins 
Halcrow
Ricardo 


RISK MANAGEMENT 

Commercial & Sustainability Risk Assessment using the Risk Management Plan

The Risk Management Plan outlines all potential risks and issues associated with this project and identified mitigation measures for overcoming these:

The risk management plan can be accessed here


SPECIFICATION & SUPPLIER PERFORMANCE MEASURES

Outcome-based specification – specification focused on the desired outcomes from the service or goods leaving it to potential suppliers to determine the best way to deliver the service or design the most appropriate product; this encourages suppliers to develop innovative solutions 

EVALUATION 

The key criteria from the evaluation plan are:

	[bookmark: _Hlk115120402]Work plan – how this aims to meet the deliverables identified within specification

	50

	Timeframe of work – will this be achieved within the desired EA timeframe

	15

	Skills and experience – appropriate personnel, consultancy experience with GHG quantification methodologies, regulated water industry and CC experience
	30

	Sustainability and env considerations – consultants have demonstrated that they have considered any potential env impacts.

	5



Evaluation Model here - Copy of LIT 13696 - Cost-Quality Evaluation Model.xlsx (sharepoint.com) 
COMMERCIAL TERMS

Award & Pricing Strategy

The contract will be fixed at or under the £30,000 budget. The tender will be an open tender process allowing us to ascertain if the quotations represent good value for money. A panel will determine how the consultant meets the evaluated qualities and then compare this to the price given.


What is the proposed length of the contract and extension options?

Five month contract and we do not expect the period to be extended or price increased. 


CONDITIONS OF CONTRACT 

Which terms and conditions will be used:

	Services
	

	Good
	

	Research
	x



CONTRACT MANAGEMENT

Project Sponsor; Helen Wakeham 
Project Executive; Keith Davis
Project Managers; Ian Myers, Barrie Howe and James Bryan. Barrie Howe will be the main Project Manager contact for managing the contract and any queries.  

We will manage the project as below: 

· Start-up meeting, 
· Schedule regular progress updates and review meetings. 
· Project group to review draft reports and provide feedback. 
· Sign off final report by Project Managers. 
· Finance and payments – Barrie Howe 


PROCUREMENT PLAN/TIMETABLE
 
	Quote Pack released: 
	14 th October 2022

	Quote received: 
	31st Oct 2022

	Evaluation: 
	4th Nov 2022

	Award: 
	7th/8th Nov 2022

	Start up meeting
	w/c 14th Nov 2022



APPROVAL

Keith Davis  – Project Executive 
Ian Myers and Barrie Howe – Project Managers 





