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Quote and Specification for a commissioned activity in the Norwich Opportunity Area 
Reference NCCQ41688–  Careers Facilitator Network
Please ensure you complete the following.
Provider Name ___________________________________________________________________
Name of person managing this bid ___________________________________________________
Email address ___________________________________________________________________
Telephone Number _______________________________________________________________

	1. Norwich Opportunity Area Priority
	4. Give young people the information and support they need to move successfully between school, college, university and into work

	2. Strand
	4.1  In order to provide the strongest possible support to young people about the full range of their options and what they can do to achieve their goals, we will coordinate the work of the Careers and Enterprise Company (CEC) to give young people multiple opportunities to experience the world of work, understand what work is, explore their options and build real confidence about their futures. They will also bring together employers, schools and colleges to create strong connections and relationships that prioritise young people and their futures. They will appoint volunteers from the world of work to be Enterprise Advisers in every Norwich school to ensure pupils get four good experiences of work. Where individual pupils have additional needs they will be targeted for those activities that are most appropriate to their needs.

	3. Activity Name
	Careers Facilitator Network 

	4. Background
	Norwich Opportunity Area
Young people in Norwich from disadvantaged backgrounds are less likely than their peers elsewhere in England to leave school with a good level of attainment, go on to study for a level 3 qualification (such as A levels), continue with education or employment from age nineteen, or go to university.

Norwich has been identified as an Opportunity Area by the Department for education to address this problem.  This activity is part of the delivery plan.

This activity is complemented by funding for participating schools/colleges to free up a member of staff for half to one full day per week to focus their time on supporting the careers Lead and senior leadership team to fully meet the requirements of the government Careers Strategy (2017).  These members of staff will be known as “Careers Facilitators” and will bring additional capacity and expertise in schools through this activity, creating the required structures within school/college, and networks outside of school/college to ensure students receive a high quality careers education.

In addition to the workshops and coaching outlined below providers can expect participating “careers facilitators” to work on achieving the objectives for this activity in their school in their funded additional time each week.

	5. Targeted individuals/schools
	1 member of staff from:
· 8 secondary schools in Norwich 
· The Locksley School
· The Parkside School
· The Wherry School, and
· 3 members of staff from Norwich City College 

Providers should plan for a further possible 3-5 schools agreeing to participate and reflect the resulting additional costs ( in section 12.3 below) should these schools opt in to the project

	6. Anticipated costs and price cap
	£54,000 to be inclusive of all activities

	7. Outputs
	Between Sep 2018 – July 2020
The Provider should support schools to meet the requirements of the government careers strategy 2017:
1. In year 1 (2018-19): 10 monthly 3 hour workshops focused on
· meeting the 8 Gatsby benchmarks
· carrying out an audit of school provision using CEC tools
· Creating an immediate action plan to address short term gaps
· implementing a whole school careers education strategy
· effective and joined up school recording systems
· ensuring support is directed to disadvantaged young people 
· a structured programme of activities between workshops to support careers educators to deliver the outcomes recommended in the Careers Strategy, and NOA targets
· allow for a 20 minute briefing at each workshop for one of our partners to update on local offers

The Provider is responsible for providing a venue for these workshops, however it should be noted that participating schools and colleges may be able to host on their site free or for a small fee
2. In Years 1 & 2, two days equivalent per school/college of consultancy support, with a particular focus on developing monitoring, reporting and evaluation systems with data leads and senior staff
3. In Year 2 (2019/20) work with schools/college to deliver 3 collaborative careers events for Norwich city young people that schools/college can repeat in subsequent years

	8. Short term outcomes
	1. 14 staff trained in delivering the Gatsby benchmarks by July 2019.  
2. CEC “Tracker” tool demonstrates all 12 schools/college making progress against all 8 benchmarks by July 2019.
3. CEC data returns show that 90% of pupils in all 12 schools/college have experienced at least one employer encounter in the academic year 2019-2020
4. 90% of the 2018-19 cohort who were eligible for pupil premium in year eleven will be in a sustained destination 6 months after completing key stage 4 
5. Schools are effectively audited, gaps identified and a systematic programme in place to meet the Gatsby benchmarks for 2019/20
6. Careers facilitators taking part in the programme develop a collaborative network, creating systems to share resources across schools and reduce costs
7. Data capture for careers activity is more closely aligned with existing progress and destinations data held in schools, so that professionals can more accurately determine “what works”
8. 3 events delivered across the network of schools, which can then be repeated in subsequent years

	9. Long term outcomes

	1. School leaders use impact data to more precisely target employer engagement and careers education to meet the needs of pupils
2. Pupils can make decisions with greater confidence at key transition points as they feel well informed about their subjects and careers
3. NEET figures at 16 and 17 reduce as pupils make informed decisions
4. Take-up of ebacc GCSE subjects and A Level facilitating subjects rise as those young people aspiring to HE understand appropriate pathways to achieve them.

	10. Evidence base
	 N/A

	11. Prospective providers should meet the following criteria:
	Expertise: Careers/Enterprise Education, understanding of the Gatsby Benchmarks

Experience: working with schools, coaching, providing high quality training and resources

Further credentials: Safeguarding, supporting interschool and community networks

	12. Prospective providers are invited to submit:
	1. Evidence of expertise and experience stated in section 11 above (Weighting 35%)

Please type your response here (1 side of A4)


	
	2.  Your approach to this project, to include staffing and a description of any potential conflicts of interest and how you will deal with them (weighting 35%)

Please type your response here (1 sides of A4) 

	
	


	
	Price
3. Details of your time, fees and expenses required to meet the outcomes and price cap 
(weighting 30%)

Please type your response here     £_________________________

(you may wish to show this as a table, you will be evaluated on the total, which is not to exceed the price cap)



	13. Timetable
	Proposals should be submitted by: 31st August
Appointment will be notified by: 11th September 
Project should be completed by: July 2020

	14. Additional information
	[bookmark: _GoBack]For further information on this project or the Norwich Opportunity Area applicants can contact Claire Sparrow: Claire.sparrow@newanglia.co.uk  or Jacqueline.Bircham@newanglia.co.uk

	15. Clarifications
	Please email any clarification questions to sourcingteam@norfolk.gov.uk quoting NCCQ41688 clarification in the subject area.  

Please ensure that your email confirms your name and contact details so we can respond to you. 

Deadline for receipt of clarifications is 24th August 2018 10am.  


	16. Submission of bids
	Please submit your completed quote to sourcingteam@norfolk.gov.uk quoting NCCQ41688 submission in the subject area.  

The deadline for submission is 10am on 31st August 2018.



Scoring method for quality
1. The score for each question will be divided by the maximum possible score of five (5) and then multiplied by the individual weighting for that question to give a weighted score.
2. Suppliers will be scored on their responses to the Supplier Questions in Section 12 in relation to the requirements of the specification. Each question is separately weighted. 

Scoring method for Price
3. The price for this requirement is capped at £54,000. Prices bid above this cap will automatically receive a score of 0 and their bid will be rejected, regardless of the score achieved for quality.
4. The formula to be used to calculate the score for price is as follows: 
0. The bid with the lowest total price will be allocated the maximum number of points, with other Bidders being awarded marks in proportion to this price, so that for example a total price that is 30% more expensive will receive 30% fewer marks, one that is 60% more expensive will receive 60% fewer marks etc.
5. A total of 30% of the overall score is allocated to Price.
Overall score
6. The Contract will be awarded to the Supplier whose quote results in the highest combined quality and price score.
[bookmark: _Ref484677962]The following descriptors are used to award scores for quality. 
	Descriptor
	Mark awarded

	Applicant fails to provide a response or provides a response of such a poor standard as to provide no confidence that the Applicant could successfully deliver the project.
If the approach or credentials receive a score of ‘0’, the entire submission will be rejected.
	0

	Applicant provides a response of such a poor standard as to provide little confidence that the Applicant meets the requirements. The response shows many or all of the following issues:
· The information requested is only partially provided
· The response appears likely to only partially meet the project outcomes
· The response does not reflect accepted good practice/ has a weak evidence base
· The response is insufficiently specific
· The response appears not to deliver expected levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of insufficient quality, depth or relevance.
	1

	A response with some clear strengths but demonstrating some of the issues above
	2

	An acceptable response, with some degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good response where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply: 
· All information requested has been provided in full
· The response clearly explains how outcomes will be met
· The response reflects accepted good practice/has a strong evidence base
· The response is well tailored to specific stakeholders and circumstances
· The response offers good levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of good quality, relevant and of sufficient depth.
	4

	An excellent response with no weaknesses, that provides confidence that the project outcomes would be fully met
	5
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