Invitation to Tender – Section B

00164 – IS Delivery Support & Consultancy Services 

You are required to answer all of the questions below and submit the responses as this single word document, and as directed by each question. Any attachments should state the question with the answer following it. Make sure that your company name appears on each page.  Once completed please load this document where directed within the system under section B Invitation to Tender.

If you fail to answer any question(s) the Authority may consider your tender non-compliant and may exclude your bid from further evaluation.

Your responses to the questions in this section will form 30% of the overall evaluation scoring and will be added to the score in your commercial response.

The breakdown of evaluation across the questions is indicated in each question. 

Please find a copy of the evaluation matrix attached:



Please find a copy of the Specification attached:


[bookmark: _GoBack]

4. Technical Quality Response


4.1 Social Value – 5%
Requirement – 7

Public Services (Social Value) Act 2012   
The Bidder is to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area.

Maximum of 2 A4 pages Aerial font size 12.  Please reference question 4.1 Social Value.  Please attach your response here or at the end of this document.


4.2 Mechanism of delivery – 5%
Requirements - 1, 2 & 3

• How you would propose working with Information Services, including Cabinet and Senior Leaders.
• How you would propose working with supplier subject matter experts, where specific specialist knowledge is required to support the delivery of the project? The proposed approach should take into account:
· Approach to engagement, mobilisation and ongoing management of suppliers through delivery
· Approach to scoping requirements and how you will ensure quotes reflect appropriate Time, Cost and Quality elements
· Proactive monitoring of performance and objectives
· Managing Change control and Risk 
· Creating the appropriate environment for delivery
· Setting out scope and managing within agreed and expected parameters


Maximum of 6 A4 pages Aerial font size 12. Please reference question 4.2 Mechanism of Delivery.  Please attach your response here or at the end of this document.




4.3 Technical merit – 5%
Requirement - scenarios x5 in Section 3 of the Specification

Please provide insight through case studies and lessons learned from your experience of supporting projects similar to the scenarios outlined in the tender Specification.  Include details of the approach used and how this draws on your experience (from both within and outside the sector). The case studies should incorporate details of the following aspects:

• Cross organisational reorganisation and change
• Matrix working and horizontal integration
• Cross boundary working with partners
• Insight as to the major challenges faced and the benefits delivered
• how Essex may benefit from any lessons learned about specific issues and risks and how you would help Essex to mitigate risks.


Maximum of 10 A4 pages Aerial font size 12.
Bidders are also expected to provide an example Project Initiation Document (PID) for a case study similar to one of the scenarios outlined in Section 3 of the Specification (Maximum of 8 A4 pages Aerial font size 12).  Please reference question 4.3 Technical Merit.  Please attach your response here or at the end of this document.





4.4 Technical Assistance -5%
Requirements - 4 & 5

Please provide details to:
· Demonstrate that you have the available skills and capability to inform and challenge our approach. 
· Demonstrate how you will assess and secure more specialist skill requirements, where these are not readily available in-house.
• Detail the size and structure of the team and how you propose to augment this team, together with a diagram illustrating level of fee earner and reporting lines.  In the Price Evaluation Matrix bidders are expected to outline the resources that they would use to meet each of the scenarios listed in the Specification.  This information will be used to assess quality under requirements 4 & 5 only and will not be used as part of the pricing evaluation.  The pricing evaluation will only consider overall cost.
• Listing all assumptions made

Maximum of 2 A4 pages Aerial font size 12.  Please reference question 4.4 Technical Assistance.  Please attach your response here or at the end of this document.

Include CVs of members of the team setting out details of their skills, qualification, length of service and relevant experience (include details of the responsibilities attached to each role). 
Additional 1 A4 page per CV up to a maximum of 8
ECC expects that the team members proposed will be those engaged in the delivery of projects




4.5 Cost Effectiveness & Service Management – 5%
Requirement – 6

Please provide detail to;
• Demonstrate that you have experience of implementing ITIL processes within a local authority setting
• Managing a service organisation to deliver continuous service improvement
• Demonstrate how you will carry out competitions in the marketplace to consistently benchmark costs and seek best value for money for ECC. Please outline any examples of the evaluation and selection approach you will take.

Demonstrate how you will approach management of the contract with reference but not limited to the following;
· Management of complaints, queries and escalations
· Management of regular review meetings with Contract Management and stakeholders
· Delivery of KPI reporting and MI as required

• Examples of implementations of nationally recognised security standards
• Listing all assumptions made


Maximum of 3 A4 pages Aerial font size 12.  Please reference question 4.5 Cost Effectiveness & Service Management.  Please attach your response here or at the end of this document.




4.6 After Sales – 5%

Please provide details of;
• Any other Services that are not specifically mentioned in the Specification but which will be included at no extra charge
• Describe one service not specifically mentioned in the Specification which could be provided at additional cost and highlight how this would add value to the overall service.  The proposed cost must be stated.
• Listing all assumptions made


Maximum of 4 A4 pages Aerial font size 12. Please reference question 4.6 After Sales.  Please attach your response here or at the end of this document.



5. Commercial Response

The prices and/or rates stated in this commercial section constitute the only reimbursement and profit to the company for providing the services/works which are the subject of this agreement. The prices are deemed to cover all costs, expenses and profit incurred directly or indirectly by the Supplier in providing the services.

All rates and prices quoted in this section must be in pounds sterling and exclusive of VAT.

This section will account for 70% of your overall score and will be combined with the technical response score of 30%.

5.1A Pricing matrix – Daily Rates – 65% & 5.2B Pricing Matrix – Discount – 5%

Please download the Price Schedule & Evaluation below and upload a completed matrix in the prescribed format as your response to this question. 
Please attach your response here or at the end of this document.





5.2 Prompt Payment – Information Only
Prompt Payment Reduction

If successful, will your organisation apply a reduction to the amount payable, for early payment of invoices? If so, please attach details of the reduction percentage and terms which you would be prepared to offer under this contract.

	Yes
	

	No
	



Please attach your response here or at the end of this document.


6. Freedom of Information

6.1 Freedom of Information Form – Information Only
Bidders are asked to read and complete the attached Freedom of Information table as part of their submission if they consider that their submission contains confidential information.    If this is not applicable please upload the document with the words not applicable in the FOI form.  



Please attach your response here or at the end of this document.



7. Form of Tender

7.1 Form of Tender form – Mandatory Requirement
Bidders are asked to read and complete the attached Form of Tender declaration.  



Please attach your response here or at the end of this document.



8. Bidder Feedback

8.1 Bidder Feedback Information
We are continuing work to update and improve our standard ITT templates, including the embedded documentation and guidance, and would welcome feedback and comments from bidders.      
     
If you would like to provide any feedback or comments regarding the structure or format of this particular ITT, please use the box below.      
     
It may not be possible to respond to bidders on specific points that may be raised, but we will review all responses and take these into account, where possible, when considering future updates and improvements.      
     
All constructive comments and feedback are very gratefully received.
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Summary

		0164 - IS Consultancy & Technical Support Framework Contract

		Evaluation Summary



		Portal		Area		Score		Response A: 		Response B: 		Response C: 

		1		Instructions, Key documents and Declaration		Information

		1.1		Please confirm that you have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract. PLEASE NOTE: The terms and conditions provided are non-negotiable.		Mandatory Information

		2		Registration Body & Number		Information

		2.1		SME		Mandatory Information

		2.2		Voluntary/Community Sector		Mandatory Information

		2.3		Registration Body  		Mandatory Information

		2.4		Company/Charity Number		Mandatory Information

		3		SSQ - Section A

		3.1		Attach SSQ response here		See Evaluation below in Section A



		Section A						Response A: 				Response B: 				Response C: 

		Part No/Section		Question		Score		Score		Pass/Fail		Score		Pass/Fail		Score		Pass/Fail

		Part 1		Potential Supplier Information

		Q1.1		Section 1 - Supplier Information		Mandatory Information

		Q1.2		Section 1 - Bidding Model		Mandatory Information

		Q1.3		Section 1 - Contact details & Declaration		Mandatory Information

		Part 2		Exclusion Grounds

		2.1		Section 2 - Exclusion Grounds		Mandatory Information

		2.2		Section 2 - Exclusion Grounds		Mandatory Information

		2.3		Section 2 - Exclusion Grounds		Mandatory Information

		3.1		Section 3 - Grounds for discretionary exclusion		Pass/Fail

		3.2		Section 3 - Grounds for discretionary exclusion		Pass/Fail

		Part 3		Economic & Finanacial Standing

		4.1		Section 4 - Economic and Financial Standing 		Mandatory Information

		5.1		Section 5 - Wider Group Details		Mandatory Information based on response to 1.2

		5.2		Section 5 - Wider Group Details		Mandatory Information based on response to 1.2

		5.3		Section 5 - Wider Group Details		Mandatory Information based on response to 1.2

		6.1		Section 6 - Technical & Professional Ability
Please provide details of up to three contracts		5

		6.2		Section 6 - Technical & Professional Ability
Where you intend to sub-contract 		Pass/Fail

		6.3		Section 6 - Technical & Professional Ability
If you cannot provide at least one example for questions 6.1		Pass/Fail

		7.1		Section 7 - Modern Slavery Act
Are you a relevant commercial organisation 		Mandatory Information

		7.2		Section 7 - Modern Slavery Act
If you have answered Yes to question 1 are you compliant 		Pass/Fail

		8		Section 8 - Additional Questions

		8.1		Section 8.1 - Insurance		Pass/Fail

		8.2		Section 8.2 - N/a
		N/a

		8.3		Section 8.3 - N/a		N/a

		8.4A		Section 8.4A - Organisation Management Structure		5

		8.4B		Section 8.4B - Resources		5

		8.5		Section 8.5 - Public Services (Social Value) Act 2012		5

		8.6		Section 8.6 - Equality & Diversity		Pass/Fail

		8.7		Section 8.7 - Environmental Management		Pass/Fail

		8.8		Section 8.8 - Health & Safety		Pass/Fail

		8.9		Section 8.9 - E- Procurement		Pass/Fail

		8.10		Section 8.10 - Information Handling & Security		Pass/Fail

						20

						PASS/FAIL



		Section B

				Area		% score		Score		Response A		Response B		Response C

		Quality

		4		Technical Questions

		4.1		Social Value 		5%		5

		4.2		Mechanism of delivery		5%		5

		4.3		Technical merit		5%		5

		4.4		Technical Assistance		5%		5

		4.5		Cost Effectiveness & Service Management		5%		5

		4.6		After Sales 		5%		5

		total				30%		30

		Price

		5		Whole Life Cost

		5.1A		Submission - Rate Card		65%		65

		5.2B		Submission - Discount		5%		5

		5.2		Prompt Payment Reduction		Information

		total				70%		70

		TOTAL				100%		100

		6.1		Freedom of Information		Mandatory Information

		7.1		Form of Tender		Mandatory Information

		8.1		Bidder Feedback		Information





SSQ

		0164 - IS Consultancy & Technical Support Framework Contract

		SSQ Evaluation - SECTION A (Question 3.1)

		Part No/Section No		Question		Response		Scoring Matrix Evaluation Parameter		Comments		Score		Comments		Score		Comments		Score

		Part 1		Potential supplier Information

		Q1.1		Section 1 - Supplier Information 		Please answer all questions		Mandatory Information

		Q1.2		Section 1 - Bidding Model		Please answer all questions		Mandatory Information

		Q1.3		Section 1 - Contact Details & Declaration		Please answer all questions		Mandatory Information

		Part 2		Exclusion Grounds

		2.1		Section 2 - Exclusion Grounds		Please answer all questions		Mandatory Information

		2.2		Section 2 - Exclusion Grounds		Please answer all questions		Mandatory Information

		2.3		Section 2 - Exclusion Grounds		Please answer all questions		Mandatory Information

		3.1		Section 3 - Grounds for discretionary exclusion		Please answer all questions		Pass or Fail (where 'No' or with satisfactory self-cleaning = Pass and 'Yes' with no satifactory self cleaning = Fail)

		3.2		Section 3 - Grounds for discretionary exclusion		Please answer all questions		Pass or Fail (where 'No' or with satisfactory self-cleaning = Pass and 'Yes' with no satifactory self cleaning = Fail)

		Part 3		Economic and Financial Standing 

		4.1		Section 4 - Economic and Financial Standing 		Please answer question and complete Spreadsheet		Mandatory Information

		5.1		Section 5 - Wider Group Details				Mandatory Information if question 1.2 completed

		5.2		Section 5 - Wider Group Details				Mandatory Information if question 1.2 completed

		5.3		Section 5 - Wider Group Details				Mandatory Information if question 1.2 completed

		6.1		Section 6 - Technical & Professional Ability
Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement for IS Delivery Support & Consultancy Services.
Name, Contact, Position, E-mail Address, Description, Start date, Completion date, Estimated contract value		Please fill in the Table or answer question 6.3		Scoring methodology Table A.  
Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services.  

		6.2		Section 6 - Technical & Professional Ability
Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s)

Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries)		Please provide details within the  allocated section.		Pass or Fail based on - Bidder needs to clearly demonstrate measures to maintain a healthy supply chain with their sub-contractor(s).

		6.3		Section 6 - Technical & Professional Ability
If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.		If unable to respond to 6.1 please answer this question in no more than 500 words		Pass or Fail based on - Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services.


		7.1		Section 7 - Modern Slavery Act
Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?		Please select yes or N/a		Yes or N/a

		7.2		Section 7 - Modern Slavery Act
If you have answered Yes to question 1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

If you have answered ‘N/a’ please provide an explanation?		Provide an explanation, provide a relevant URL, 		 ‘Yes’ with a URL = PASS
‘No’ with an explanation that sufficiently demonstrates why the bidder isn’t compliant with Section 54 of the Act 2015= PASS
‘No’ without an explanation that sufficiently demonstrates why the bidder isn’t compliant with Section 54 of the Act 2015 = FAIL

		8		Section 8 - Additional Questions

		8.1		Section 8.1 - Insurance
a. Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Employer’s (Compulsory) Liability Insurance = £10 million
Public Liability Insurance = £10 million
Professional Indemnity Insurance = £5 million		Please select yes or No		Pass or Fail (where 'yes' = Pass and 'Yes'  = Fail)

		8.2		Section 8.2 - N/a
		N/a		N/a

		8.3		Section 8.3 - N/a		N/a		N/a

		8.4A		Section 8.4A - Organisation Management Structure
Please outline your organisation’s management structure with specific details of management levels, experience, qualifications and length of service of the principal managers which have enabled you to undertake similar services (also, if applicable, including details of how similar services were co-ordinated if you have a number of different offices). 		
6 x A4 pages response including structure charts		Scoring Methodology Table A.  
Bidder clearly demonstrates an appropriate management structure, with sufficient numbers of suitably qualified staff, which has delivered similar services, and provides details of how those services were successfully co-ordinated. 


		8.4B		Section 8.4B - Resources
Please identify the resources you routinely draw on which have enabled you to undertake or provide similar requirements, clearly indicating internal and external resources (e.g. sub-contracting, equipment, facilities, recruitment, work placement or apprenticeship schemes, volunteers, employment of people with learning difficulties etc.)		2 x A4 pages response		Scoring Methodology Table A
Bidder clearly demonstrates they have the appropriate resources available to deliver similar services, providing details as to how their resources can be flexible to meet demands, whilst meeting Equality & Diversity requirements and wider ECC initiatives. 


		8.5		Section 8.5 - Public Services (Social Value) Act 2012
In relation to previous contracts and experience, please provide evidence to demonstrate how your organisation has delivered improvements to the economic, social or environmental wellbeing of a relevant area. 
		2 x A4 pages response 		Scoring Methodology Table A
Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services and demonstrates how the Bidder’s delivery of these services demonstrates improvements to the economic, social or environmental wellbeing of the relevant areas. 

		8.6		Section 8.6 - Equality & Diversity
a. In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?
b. Please provide a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
c. In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?
d. Please provide a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
e. If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

		a. Yes/No
b.test response
c. Yes/No
d. text response
e. Yes/No		If you answer ‘Yes’ or the evidence provided is insufficient your application will not be accepted. 

Pass/Fail, where ‘No’ or evidence provided is sufficient = Pass, and ‘Yes’ or the evidence is lacking detail = Fail. 

Question 8.6E - ‘Yes’ or ‘Sub contractor(s) will not be used’ = Pass, ‘No’ = Fail

b & d.  If the investigation upheld the complaint against your organisation, please explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring. You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring. 

		8.7		Section 8.7 - Environmental Management
a. Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)?
B. Please provide details of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served. 
c. If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?		a. Yes/No
b.text response
c. Yes/No
		If you answer ‘Yes’ or the evidence provided is insufficient your response will not be accepted. 

Pass/Fail, where ‘No’ or evidence provided is sufficient = Pass, and ‘Yes’ or the evidence is lacking detail = Fail
Question 8.7C - ‘Yes’ or ‘Sub-contractor(s) will not be used’ = Pass, ‘No’ = Fail

b. The Authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.

		8.8		Section 8.8 - Health & Safety
a. Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.
B. Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.
c. Please provide details of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result. 
d. If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

		a. Yes/No
b.Yes/No
c. text response
d. yes/No
		If you answer ‘Yes’ or the evidence provided is insufficient your response will not be accepted. 

Question a - Pass/Fail, where ‘Yes’ or ‘evidence provided is sufficient’ = Pass, and ‘No’ or the evidence is lacking detail = Fail
Questions b, c and d - Pass/Fail, where ‘No’ or ‘evidence provided is sufficient’ = Pass, and ‘Yes’ or the evidence is lacking detail = Fail

c. The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches. 

		8.9		Section 8.9 - E- Procurement
a. As part of this contract, the Successful Bidder will be required to receive orders sent electronically (via Marketplace) to a central e-mail address, from the contract start date. Please can you confirm that your organisation can fully meet with this requirement? 
b.As part of this contract, the Successful Bidder will be required to submit invoices electronically (via Marketplace) from the contract start date. Please can you confirm that as a minimum, your organisation will submit invoices electronically (via Marketplace) by utilising the PO Flip method, from the contract start date?		a. Yes/No
b.Yes/No		Pass/Fail (where ‘Yes’ = Pass and ‘No’ = Fail

		8.10		Section 8.10 - Information Handling & Security
Bidders will be required to complete the attached Self-Assessment Information Risk Questionnaire. 

The winning bidder will be required to complete the ECC Assessment Information Risk Questionnaire.		Yes/No
Complete attachment & reload		Should you answer NO to any question in the self-assessment then ECC reserves the right to exclude the bidder from the tender process.’
This question will be scored on a Pass/Fail basis (where ‘Yes’ and/or supporting evidence of sufficient controls in place to protect customer’s data = Pass and; ‘No’ = Fail unless evidence of sufficient controls in place to protect customer’s data).



























































































































Quality

		0164 - IS Consultancy & Technical Support Framework Contract

		ITT - Quality Summary - SECTION B

		Table B												Supplier A				Supplier B				Supplier C

		Question No		Question		Response		Percentage Score 30%		Score 30		Scoring Matrix Evaluation Parameter - Based on Table C in the Quality Scoring Matrix Tab unless otherwise stated		Comments		Score		Comments		Score		Comments		Score

		Part 4 - Technical Questions						30%		30

		4.1 Social Value 		Requirement - 7
Public Services (Social Value) Act 2012   
 
The Bidder is to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area. 		Maximum of 2 A4 pages Aerial font size 12.		5%		5		Bidder demonstrates an understanding of the Public Services (Social Value) Act 2012, by providing details of relevant ways in which the economic, social or environmental wellbeing of the relevant area will be improved via their proposal solution.   

Scoring Methodology for this Question:   
Scoring Methodology Table B

		4.2 Mechanism of delivery		Requirements - 1, 2 & 3
Please detail the following:
• How you would propose working with Information Services, including Cabinet and Senior Leaders.
• How you would propose working with supplier subject matter experts, where specific specialist knowledge is required to support the delivery of the project? The proposed approach should take into account:
- Approach to engagement, mobilisation and ongoing management of suppliers through delivery
- Proactive monitoring of performance and objectives
- Managing Change control and Risk 
- Creating the appropriate environment for delivery
- Setting out scope and managing within agreed and expected parameters
		Maximum of 6 A4 pages Aerial font size 12.		5%		5		Higher scores will be awarded to bidders that can demonstrate:
• Evidence of methodologies that have actually been applied rather than the methodology itself. 
• Clear examples and evidence of where certain techniques have been applied in similar projects to maintain stakeholder engagement and overcome resistance to change. 
• What risks may exist with the project and how from experience they can be overcome. 
• The level and depth of organisational data and information that is required from ECC in order to support project delivery. 

		4.3 Technical merit		Requirement - scenarios x5 in Section 3 of the Specification
Please provide insight through case studies and lessons learned from your experience of supporting projects similar to the scenarios outlined in the tender Specification.  Include details of the approach used and how this draws on your experience (from both within and outside the sector). The case studies should incorporate details of the following aspects:

• Cross organisational reorganisation and change
• Matrix working and horizontal integration
• Cross boundary working with partners
• Insight as to the major challenges faced and the benefits delivered
• how Essex may benefit from any lessons learned about specific issues and risks and how you would help Essex to mitigate risks.
		Maximum of 10 A4 pages Aerial font size 12.
Bidders are also expected to provide an example Project Initiation Document (PID) for a case study similar to one of the scenarios outlined in Section 3 of the Specification
Maximum of 8 A4 pages Aerial font size 12.
		5%		5		Higher scores will be awarded to bidders who:
• produce relevant case studies from similar projects that address all the aspects requested
• show how experience gained will be applied to this contract
• demonstrate application of industry best practice
• demonstrate up-to-date in depth industry knowledge
 
A single case study containing all the aspects will score higher than multiple projects with component parts. 
 
Conversely where case studies are submitted but not relevant it is unlikely a score will be awarded. 

		4.4 Technical Assistance		Requirements - 4 & 5
Please provide details to:
• Demonstrate that you have the available skills and capability to inform and challenge our approach. 
• Demonstrate how you will assess and secure more specialist skill requirements, where these are not readily available in-house.
• Detail the size and structure of the team and how you propose to augment this team, together with a diagram illustrating level of fee earner and reporting lines.  In the Price Evaluation Matrix bidders are expected to outline the resources that they would use to meet each of the scenarios listed in the Specification.  This information will be used to assess quality under requirements 4 & 5 only and will not be used as part of the pricing evaluation.  The pricing evaluation will only consider overall cost.
• Listing all assumptions made
		Maximum of 2 A4 pages Aerial font size 12.

Include CVs of members of the team setting out details of their skills, qualification, length of service and relevant experience (include details of the responsibilities attached to each role). 
Additional 1 A4 page per CV up to a maximum of 8
ECC expects that the team members proposed will be those engaged in the delivery of projects. 
		5%		5		High scores will be awarded to bidders who:
• clearly articulate how they intend to engage, support and guide the existing ECC teams
• propose smaller, more experienced teams to deliver projects
• demonstrate that they can provide knowledge, an approach and guidance based on experience in order to support project delivery
• demonstrate clearly how the team members have delivered projects of a similar nature previously
• present resource allocations in relation to scenarios which are in line with the expectations of ECC

		4.5 Cost Effectiveness & Service Management		Requirement - 6
Please provide detail to;
• Demonstrate that you have experience of implementing ITIL processes within a local authority setting
• Managing a service organisation to deliver continuous service improvement
• Demonstrate how you will carry out competitions in the marketplace to consistently benchmark costs and seek best value for money for ECC. Please outline any examples of the evaluation and selection approach you will take.

Demonstrate how you will approach management of the contract with reference but not limited to the following;
- Management of complaints, queries and escalations
- Management of regular review meetings with Contract Management and stakeholders
- Delivery of KPI reporting and MI as required

• Examples of implementations of nationally recognised security standards
• Listing all assumptions made		Maximum of 3 A4 pages Aerial font size 12.		5%		5		Higher scores will be awarded to bidders who:
• provide evidence of delivery of sustained improvements in service levels
• provide evidence of independently audited adherence to security standards

		4.6 After Sales 		Please provide details of;
• Any other Services that are not specifically mentioned in the Specification but which will be included at no extra charge
• Describe one service not specifically mentioned in the Specification which could be provided at additional cost and highlight how this would add value to the overall service.  The proposed cost must be stated.
• Listing all assumptions made
		Maximum of 4 A4 pages Aerial font size 12.		5%		5		Higher scores will be awarded to bidders who:
• clearly articulate significant benefits to ECC of take up of the proposed value added services
• can provide evidence of benefits realisation from implementation of the value added services in organisations similar to Essex County Council
• demonstrate innovation in the service proposed

		6.1 Freedom of Information		Freedom of Information Form
Bidders are asked to read and complete the attached Freedom of Information table as part of their submission if they consider that their submission contains confidential information.   
		Complete FOI form and attach response		0%		0		Mandatory Information - Please complete the FOI form.  If not applicable please detail this within the form

		7.1 Form of tender 		The bidder is to confirm they have read and agree to the Form of Tender declaration attached.    Please complete and attach as a response to this question		Yes/No & attach response		0%		0		Mandatory Information

		8.1 Bidder Feedback		We are continuing work to update and improve our standard ITT templates, including the embedded documentation and guidance, and would welcome feedback and comments from bidders.      
     
If you would like to provide any feedback or comments regarding the structure or format of this particular ITT, please use the box below.      
     
It may not be possible to respond to bidders on specific points that may be raised, but we will review all responses and take these into account, where possible, when considering future updates and improvements.      
     
All constructive comments and feedback are very gratefully received.
		Comments		0%		0		Information Only - Provide any details of feedback on the Procurement Process, Systems and the tender documentation

		TOTAL						30%		30





Price

		0164 - IS Consultancy & Technical Support Framework Contract

		Price Summary - SECTION B

		Please see documents 5.1 Price Evaluation Model.  

														Supplier A				Supplier B				Supplier C

		Question No		Question		Response		Percentage Score 70%		Score 70		Scoring Matrix Evaluation Parameter		Comments		Score		Comments		Score		Comments		Score

		5.1A		Rate Card		Pricing		65		65

		5.1B		Discount				5		5

		5.2		Prompt Payment Reduction.
If successful, will your organisation apply a reduction to the amount payable, for early payment of invoices? If so, please attach details of the reduction percentage and terms which you would be prepared to offer under this contract.		yes/no & Details		Information Only		 






Quality Scoring Matrix

		0164 - IS Consultancy & Technical Support Framework Contract

		Quality Evaluation Scoring Matrix SSQ & ITT



		Scoring Methodology Table A - SSQ Stage: Questions 8.1, 8.4 A&B,  8.5 

		Score		General Description		General Rationale

		0		Wholly unsatisfactory		No response or the whole response is irrelevant to all of the question and evaluation criteria 

		1		Unsatisfactory		The response only covers a minor element of the question and evaluation criteria and lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		2		Some concerns		The response covers more than one element of the question and evaluation criteria but lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		3		Acceptable		The response addresses most of the question and evaluation criteria but some areas contain limited relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		4		Very Good		The response fully addresses the question and evaluation criteria and provided relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		5		Outstanding		The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question and goes beyond expectations to offer an outstanding level of performance or an additional benefit which exceeds specified requirements. 





		Scoring Methodology Table B - ITT Stage: Question 4.1

		Score		General Description		General Rationale

		0		Wholly unsatisfactory		No response or the whole response is irrelevant to all of the question and evaluation criteria.  

		1		Unsatisfactory		The response only covers a minor element of the question and evaluation criteria and lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

		2		Cause for concern		The response covers more than one element of the question and evaluation criteria but lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

		3		Acceptable		The response addresses most of the question and evaluation criteria but some areas contain limited relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.   

		4		Very Good		The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.   

		5		Outstanding		The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question and goes beyond expectations to offer an outstanding level of performance or an additional benefit which exceeds specified requirements.



		Scoring Methodology Table C - ITT Stage

		Score		General Description		General Rationale

		0		Wholly unsatisfactory		Response contains insufficient information to make a judgement and does not show a similar level of service

		1		Unsatisfactory		The response only covers a minor element of the question and evaluation criteria and lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		2		Cause for concern		The response covers more than one element of the question and evaluation criteria but lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question. 

		3		Acceptable		The response addresses most of the question and evaluation criteria but some areas contain limited relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

		4		Very Good		The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

		5		Outstanding		The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question and goes beyond expectations to offer an outstanding level of performance or an additional benefit which exceeds specified requirements.
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1. Introduction



1.1 	Essex County Council (ECC)

Essex County Council is dedicated to improving Essex and the lives of our residents. Our ambition is to deliver the best quality of life in Britain. We will achieve this by providing high-quality, targeted services that deliver real value for money. 



1.2 	Our vision

We want Essex to be a county where innovation brings prosperity. We know our county faces a set of unprecedented challenges. If we are to meet these challenges we need new thinking and innovation to ensure we can use our resources in the best possible way for the people of Essex. We must harness the power of new ideas to secure a more prosperous Essex.

This is our vision for Essex 2013/17. As a county council, our most important role will be to establish the conditions for innovation and prosperity in our economy, and to lead innovation in the public services.

Throughout our work, we will build on the strengths of our county. This means harnessing the energy and passion of people across Essex who work hard for their families, build careers and businesses and shape their communities.

We must all play our part in securing a more prosperous county, one where we can flourish, live well and achieve our ambitions.

Further information can be found on the ECC website.



1.3	 Our Principles

Essex County council has developed five key principles that will help us address these issues and that will underpin our development of the organisation strategy. These principles are designed not just to make Essex County Council the best it can be, but to make Essex the best it can be – the future prosperity and wellbeing of our communities depends on getting this right.

System Leaders

Our leaders are well networked and intuitively collaborative. We work together with partners to secure the “Essex we want to create” through public sector reform which results in the best outcomes for Essex and its residents.



Enable & Empower

More often than not the Council is a facilitator. We add value by anticipating and, with partners, help shape the conditions for outcomes to be achieved. We empower people to support themselves and proactively influence and shape demand.



Digital First

We embrace digital first at every opportunity either via direct service delivery or through partners. All interactions are optimised for a fast, accessible, user-friendly, inclusive and reliable digital experience.



Collaborative

By default we collaborate with our partners, communities and residents, jointly designing the best solutions with them and being accountable to maximise the value for Essex people.



Financially Self Sustaining

Having an innovative, commercial and entrepreneurial culture across the whole organisation, the Council is financially self-sustaining. We drive efficiency and create profitable income to enable Investment in services for Essex residents.





1.4 	Information Services (IT Services Department)

1.5	As technology becomes more complicated and specialised and in house IT departments become smaller, it is acknowledged that an IT department can no longer service all of the wide range of needs required to meet the demands of complex organisational delivery.  As such, ECC needs to ensure that it has access to these specialised services.  ECC is proposing to work with the Essex Online Partnership (‘EOLP’ a group of public sector bodies in Essex, as set out in Section 8, Appendix A) as a partnership, to award a contract to a single supplier to provide these specialised services as consultancy. The contract will support the ECC IS department as well as provide consultancy support for the EOLP IS departments.  The range of services required range from detailed subject matter consultancy advice in specific technologies to the delivery of projects or programmes.

1.6 	It is the view of Information Services that it would be seeking to go out to procurement for a single supplier who would either deliver the requirements themselves or sub-contract these services to other suppliers, wherever possible supporting the economic growth of their geographical area.

1.7	It is anticipated that the tender exercise would be completed by end of March 2017, with the delivery of work commencing shortly thereafter.  This contract is expected to be awarded initially for up to 1 year with an option to extend on a 1 year + 1  year basis with no minimum commitment. There is no guaranteed minimum spend.  It is proposed to include a no fault termination clause allowing termination of the framework.  



1.8	Essex County Council is the awarding Authority and the contract will be used in the main by Essex County Council.  As part of the requirement ECC is seeking to obtain flexibility with regards to its ability to allow Public Sector partner organisations (including any future successor organisation(s) to the functions exercised by any such organisations) to utilise the benefits of the contract. These other public sector bodies include:

Essex County Council including partly owned joint ventures, subsidiaries and Local Authority Trading Vehicles and Companies and any of its statutory successors and further legal entities / organisations created (whether as a result of re-organisation or organisational changes occurring) during the life of the procured agreement. Full Members of the Essex Online Partnership:

[bookmark: _Toc413227861][bookmark: _Toc394915884][bookmark: _Toc413227862][bookmark: _Toc394915885][bookmark: _Toc413227863][bookmark: _Toc394915886][bookmark: _Toc413227864][bookmark: _Toc394915887][bookmark: _Toc413227865][bookmark: _Toc394915888][bookmark: _Toc413227866][bookmark: _Toc394915889][bookmark: _Toc394915890][bookmark: _Toc394915891][bookmark: _Toc413227869][bookmark: _Toc394915892][bookmark: _Toc413227870][bookmark: _Toc394915893][bookmark: _Toc413227871][bookmark: _Toc394915894][bookmark: _Toc413227872][bookmark: _Toc394915895][bookmark: _Toc413227873][bookmark: _Toc394915896][bookmark: _Toc413227874][bookmark: _Toc394915897][bookmark: _Toc413227875][bookmark: _Toc413227876][bookmark: _Toc394915898][bookmark: _Toc394915899][bookmark: _Toc413227877]Basildon Borough Council, Braintree District Council, Brentwood Borough Council, Castle Point Borough Council, Chelmsford City Council, Colchester Borough Council, Essex Fire & Rescue, Essex Police, Harlow District Council, Maldon District Council, Rochford District Council, Southend-on-Sea Borough Council, Tendring District Council, Thurrock Borough Council, Uttlesford District Council.



In this specification the above entities are referred to as the Commissioning partners







2. Requirements



The following requirements are to be met;



2.1	A single supplier for the provision of ICT Support and Consultancy Services for all aspects of delivery as required. The expectation is that due to nature of advancements in technology, some specialist third party knowledge would be required through the duration of the contract. Therefore, the successful supplier will engage and manage the necessary supply chains capable of meeting this expectation, as well as being responsible for supplying all aspects of programme delivery, where appropriate.



2.2	The supplier will be required to manage and carry out delivery work streams including the provision of technical input through the transformation lifecycle, where required.   There will be many projects throughout the life of the framework. Therefore, the successful supplier will be required to provide management, subject matter experts (SMEs) and technical expertise to successfully run and deliver a series of projects/pilots with minimal resource input from ECC or other partners.  When a partner commissions any work under this contract, they will contract directly with the supplier and will retain design and delivery assurance throughout the project and associated work packages as per schedule 4 in the terms and conditions.  All Purchase Orders and subsequent invoices will be raised and paid by the relevant partner. 

2.3 The supplier is expected to be able to demonstrate their capability in the areas covered by the framework identifying the approach and methodologies proposed. They will also need to demonstrate breadth and range of available resource including, the ability to call down SMEs flexibly and to support a diverse range of work packages, to the challenging timescales that the specific programme demands. The successful supplier is also expected to carry out a competitive process for work packages, where it cannot provide the services itself, and benchmark against market to ensure the best value for money for ECC.  ECC may request copies of the competitive outcome and expects a minimum of three representations to reflect best value for money analysis.



2.4 The supplier will be expected to provide appropriately qualified and experienced people with skills and knowledge included but not limited to:



· Strategy formulation and design

· Portfolio management

· Programme Management

· Project management

· Business analysis

· Functional and technical analysis

· Programme and project administration

· Enterprise architecture

· Technical architecture

· IT security

· Information management and governance

· ITIL management and delivery

· Data centre management

· Database administration

· Communications management

· System development delivery

· System integration

· System support

· Specific expertise in programming languages, database products and operating systems

· Licensing support

· All Microsoft products



2.5	At any point through the contract the ECC or the commissioning partner can, at its absolute discretion, refuse any resource allocated to any part of delivery under this contract.  In this scenario the supplier will replace the relevant resource with a suitable replacement of equal or better knowledge and skills to support delivery as required. The replacement resource should be in place within 5 working days

2.6   The supplier will be expected to provide evidence of implementation and use of standard best practice methodologies for ICT e.g. ITIL, Agile, Waterfall and Prince 2 for project implementations and adherence to security standards and data management governance. The successful supplier is expected to be able to demonstrate their capability in this area, identifying and proposing the most suitable approach and methodology. They will also need to demonstrate breadth and range of available resource including, the ability to call down SMEs flexibly, support the delivery of a diverse range of work packages to the time, cost and quality that the programme demands. 



2.7 The supplier will be expected to demonstrate how throughout the contract they will improve the economic, social and environmental wellbeing of Essex (in accordance with the Public Services (Social Value) Act 2012).



2.8 This will have an indirect impact on ECC’s Corporate Outcomes Framework 2014-2018 in relation to ECC meeting its commitments by providing key services to support our business needs to provide appropriate delivery of projects and services to internal and external customers.  The framework will also seek to meet the aim in a Vision for Essex 2013-17 to spend taxpayers’ money wisely and wherever possible support the economic growth of their geographical area.



2.9    The supplier must agree to a documented and robust management structure and adhere to this through the lifetime of the contract.  Regular management meetings will be required throughout the contract to support the contract management process. These will be scheduled in due course and clear escalation paths will be established.

2.10	When the supplier subcontracts any work to a third party they will be expected to carry out a request for quotation (RFQ) process with their subcontractors to ensure best value for money.  The Supplier will evaluate the quality of the work package as pass/fail with respect to meeting the requirements and then the correct lowest price is the selected subcontractor.  A copy of the evaluation should be provided upon request. Pricing will be based on the supplier’s rates.  However the number of hours to provide the workpackage will depend on the requirement and the expected delivery outcome.  .

2.11Each Commissioning Partner as detailed in 1.8 above that wishes to use the ECC contract will sign an agreement directly with the successful supplier, accepting that they will be subject to the terms and conditions of the parent framework set out by ECC, and detailed within schedule 4 of the contract. 

















3. Call Off Process



3.1 [bookmark: _Toc268187940]Individual work packages will be defined and requested by the Commissioning Partner, following sign-off by that organisation.  Each partner which signs up to the framework will be able to ask the supplier to produce a work package for any work required.  The supplier will be required to produce the work package at its own cost.  Work packages will be high, medium, or low complexity depending on the anticipated cost, business need, effort required and timescales for delivery. 



3.2 Each work package will include deliverables, milestones, timescales and signoff criteria.  Delivery of each work package will be monitored by ECC or the commissioning partner via regular performance meetings (weekly/monthly for short to medium term work packages or monthly/quarterly for medium to long term work packages).  Changes to work packages will require a Change Control Notice (CCN).  A Post Implementation Review of each work package will be conducted. 



3.3 If the work is carried out by a subcontractor then the supplier will provide copies of the request for quotation process carried out with the subcontractors reflecting quality and price evaluation and selection of the appropriate subcontractor.

3.3	The proposed workflow for the delivery of work packages is as follows;







 









4. Contract Management



4.1 ECC will review the supplier’s performance against the Agreement in accordance with the provisions of Framework schedules 2, 4 and 7. ECC reserves the right to alter its contract monitoring and review procedures when in its reasonable opinion it is necessary to do so. ECC will provide the supplier with reasonable notice in the event that the contract monitoring and review processes within this Agreement are altered. 



4.2 ECC reserves the right to amend any aspect of this Specification during the agreement period. In the event of any change, ECC will advise the supplier in accordance with this Agreement and will inform the supplier of any amendments to this Agreement in writing. 





5. Scenarios



5.1     Below are some scenarios to demonstrate the type of work packages that ECC or the commissioning partner might ask the supplier to deliver, these are based on actual work packages from the previous consultancy contract that was hosted by ECC. 



[bookmark: _Toc357598646]ECC refresh of current Datacentre software Platform



Define, plan and deliver, in line with our Design and Delivery Assurance, MS Private cloud infrastructure, core technologies which leverage the investment in current software and hardware. The new platform will co-exist with the existing infrastructure to enable the transition of services to the new platform as future projects, funding and resources dictate.  Where possible the capacity within the existing hardware infrastructure is to be used.  





Enterprise Service Bus



Define, plan and deliver Enterprise Service Bus integration technology that permits legacy applications to interact and data to flow between applications; enabling fully functioning and joined up IT eco system that is required to deliver more efficient services, better BI and a whole systems approach to citizen engagement.



[bookmark: _Toc357598647]Master Data Management Tool



Provide a solution for the management of non-transactional organisational data that consists of processes, business rules, policies and standards. The solution must ensure that data is consistent, complete, verified and controlled throughout the organisation. 



[bookmark: _Toc357598649]Digital Identity



Provide a solution that allows citizens to easily and securely verify and authenticate themselves before accessing on-line Council services.  The service should provide the customer with a fast and easy to follow process for registering as a validated user of Council services.  Once registered, they can then use the online credentials provided to access all the services made available to them by the Council.  The registration process must include an external verification check, to ensure the user is legitimate and entitled to access any given service.



Migration of Social Care Case Management Systems (Mosaic to Abacus)



Resource to support the provision of Interface Specifications from Mosaic to Abacus work package.  Demographic data, and revisions of data to Abacus.  Passing service purchase orders to Abacus and revisions (direct payments and Domiciliary Care).  Consultative approach for reviewing the financial assessments processes.  Exporting financial assessment data into Mosaic.   Importing invoicing and actuals into Mosaic.







6. E-Procurement Requirements



Each member of the partnership will state their e-procurement requirements.





6.1	Overview



6.1.1	Essex County Council has implemented a fully automated Purchase to Pay system. Purchase to Pay enables the full purchasing and payment process to be carried out on-line, from order creation and authorisation to receipting and invoice matching.  It is easier, faster and more efficient than conventional purchasing processes.



6.1.2	Marketplace is a Proactis Solution.  It is a web based system used by Essex County Council to  submit purchase orders electronically and receive and process e-invoices and e-credits.  



6.1.3	The Marketplace supplier interface is both simple and secure.  All the successful bidders will need to access Marketplace is an Internet browser.  Marketplace supports the latest release of web browser technologies, for example, Internet Explorer, Firefox, Safari etc.



6.1.4	For further clarification, please contact Proactis, using the contact details below - 



Proactis contact details:



· Joe Birrell

· Tel: 01670 597138

· e-mail: Joe.Birrell@proactis.com





6.2	Electronic Ordering



6.2.1	A record on Marketplace will be created for the successful bidder and a user ID and password will be issued via e-mail.  



10.2.2	The user ID and password will allow the successful bidder to:

  

· View their purchase orders online

· Update their status

· Notify delivery

· Submit and monitor the status of electronic invoices and credits, once they have been submitted.



6.2.2	Purchase orders will  be sent electronically to the successful bidder’s central e-mail address 





Emailed Purchase Orders:



6.2.3	Orders will be sent electronically, via Marketplace, to the successful bidder’s preferred central e-mail address from the contract start date. To ensure continuity of service, the successful bidder will be responsible for ensuring that orders are processed quickly and efficiently.  It is therefore not advisable to provide individual e-mail addresses unless appropriate access is available, to ensure that orders are still processed if the main contact is unavailable.  There is no transaction charge for e-mail orders which are sent to a preferred central e-mail address, via Marketplace.



6.3 	Electronic Invoicing



6.3.1	The successful bidder will be expected to submit electronic invoices and credit notes via Marketplace by utilising the PO Flip method from the contract start date. On approval of the electronic invoice an automatic payment will be made via BACS, direct to the successful bidder’s bank account, in line with Essex County Council’s contracted payment terms. In addition to the above, the successful bidder will be able to view the status of their invoices, via the  Marketplace system.











6.3.2	Purchase Order Flip (PO Flip).



The successful bidder will be able to gain access to the Marketplace system via a web browser, to view their Purchase Orders and turn any outstanding Purchase Orders into electronic invoices, by choosing the PO Flip method. There is no charge for this method.





Further information about all of the above can be found on ECC’s website: http://www.essex.gov.uk/Business-Partners/Supplying-Council/Pages/IDeA-Marketplace.aspx 



6.3.3  Please be aware, the successful bidder will also be registered onto ECC’s Finance system, Oracle. They will in turn receive a registration email to activate their iSupplier portal account. This account is used to:



· View the status of invoice payments

· Amend your supplier details e.g. address, contact details, bank details

· Register your interest for more opportunities to trade with ECC

· Create additional user accounts



6.4	E-Procurement Terms of Trading







6.4.1 	Goods/Services should only be provided/carried out on receipt of an Official Purchase Order which has been issued via Marketplace by the Authority.





6.4.2 	The Successful Bidder assumes full responsibility for ensuring that programs or other data downloaded uploaded or in any way transmitted electronically to the Authority are free from viruses, or any other items of a destructive nature whatsoever. The Authority makes every effort to virus check information made available for download from Marketplace. The Authority cannot accept any responsibility for any loss, disruption or damage to your data or your computer system which may occur whilst using material derived from Marketplace. The Authority recommends that users recheck all downloaded material with their own virus check software.















7.	Key Performance Indicators



7.1    The key Performance Indicators



		SLA

		Low Complexity

		Medium Complexity

		High Complexity



		Upon receipt of requirements from ECC or the commissioning partner, a quotation must be issued within

		3 working days

		5 working days 

		10 working days



		On acceptance of final quotation by ECC or commissioning partner, work must start within 

		3 working days

		5 working days 

		10 working days



		Issues  relating to Performance, Service Delivery or Contractual Matters raised by ECC or the commissioning partner must be acknowledged and a plan for resolution  timescale to be provided within 

		3 working days 

		5 working days

		10 working days



		Work packages must be completed within timescales quoted, unless agreed by all parties that adjusting the timescale  is justified.

		On time/Not on time

		On time/Not on time

		On time/Not on time



		At the end of the project is the outcome to the satisfaction of the Customer. Has it been delivered to the specification and within the quotation.

		Met/Not Met

		Met/Not Met

		Met/Not Met











[bookmark: _GoBack]8.	Appendices



8.1  Appendix A – Members of EOLP
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[bookmark: _Toc413227861]Basildon Borough Council


[bookmark: _Toc394915884][bookmark: _Toc413227862]Braintree District Council


[bookmark: _Toc394915885][bookmark: _Toc413227863]Brentwood Borough Council


[bookmark: _Toc394915886][bookmark: _Toc413227864]Castle Point Borough Council


[bookmark: _Toc394915887][bookmark: _Toc413227865]Chelmsford City Council


[bookmark: _Toc394915888][bookmark: _Toc413227866]Colchester Borough Council


[bookmark: _Toc394915889][bookmark: _Toc394915890][bookmark: _Toc413227868]Essex County Council


[bookmark: _Toc394915891][bookmark: _Toc413227869]Essex Fire & Rescue


[bookmark: _Toc394915892][bookmark: _Toc413227870]Essex Police


[bookmark: _Toc394915893][bookmark: _Toc413227871]Harlow District Council
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[bookmark: _Toc394915895][bookmark: _Toc413227873]Rochford District Council
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[bookmark: _Toc413227876][bookmark: _Toc394915898]Thurrock Borough Council


[bookmark: _Toc394915899][bookmark: _Toc413227877]Uttlesford District Council
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Summary

		0164 - ICT Support & Consultancy Services 

		Price Evaluation Summary

				Area		% of total score		Maximum Mark

		Price				70%		70

				Daily Rates		93%		65

				Discounts		7%		5



		Evaluation Methodology - Rate Card

		For each consultancy grade there are 6 required price categories (see the Price tab, row 4)

		A price is required in each of the 6 categories and for each grade

		For each grade/price category a score out of 5 will be awarded using the following methodology:

		 - lowest cost scores 5 marks

		 - all other prices will score a percentage less than 5 based on the percentage that the price is higher than the cheapest

		 - if a price is 100% or more expensive than the cheapest then it will score zero for that grade/category combination

		for example: if the lowest cost for a combination was £200, this would score 5. A price of £220 would be 10% higher and therefore score 4.5. A price of £450 would score zero



		The total of these individual scores will be added together, and the same methodology applied:

		 - the highest overall score (cheapest) will score the full marks available for the Daily Rates section [65]

		 - the other bidders will score a percentage less than the maximum score based on the percentage that the total is lower than the highest score



		for example: if the highest overall score was 300, this would score 65. A score of 240 would be 20% lower and therefore score 52, being 80% of the maximum. 



		Evaluation Methodology - Discount

		Bidders should complete the Discount section on the Price tab

		The discounts will be applied to all rates once the relevant trigger number of days has been hit

		The discount will not be applied retrospectively to the days before the trigger point

		The triggers will be measured in days of consultancy, whether that was delivered under hourly, day, 1/2day or weekly rates

		The scoring for Discount will be evaluated as described in the Discount Evaluation Matrix tab



		The final overall Price score, combining the scores for daily rates and discount, will be added to that from the Quality evaluation 







Price

		0164 - ICT Support & Consultancy Services 

		Rate Card

				Insert Bidder Name

		RATE CARD		Hourly Rate
 £		Half Day           £		Day Rate       £		Weekly Rate           (Mon - Fri)               £		On-site meeting    (4 hours)                          £		Off-site meeting    (4 hours)                          £

		Consultancy Grade

		Junior Consultant

		Consultant

		Senior Consultant

		Principal Consultant

		Managing Consultant

		Director/Partner

		Junior Analyst/Programmer

		Analyst/Programmer

		Solution/Applications Specialist

		Principal Project Manager

		Lead Solutions Architect/Technical Design Authority

		Junior Support/Service Analyst

		Service Analyst/Designer

		Senior Service Designer/Delivery Specialist

		Principal Service Delivery Manager

		Lead Service Manager/Service Delivery Architect

		please note the following:

		Day - is 8 hours spent properly working on the services in this contract, excluding travelling to/from where the services are delivered and lunch breaks. These hours need not necessarily be worked consecutively or on the same calendar day

		Half Day - is 4 hours spent properly working on the services in this contract, excluding travelling to/from where the services are delivered and lunch breaks

		Week - is 5 days



		Discount

		Trigger Number of Days Consultancy		Discount













		Note: the discount is applied to all rates once the trigger number is reached. It is applied only to work carried out after that point (and prior to any subsequent point is reached) and not retrospectively. 
The measure will be in days with the assumption that 8 hours is a day





Discount Evaluation Matrix

		Discount Evaluation Methodology



		Score		General Rationale

		0		Non compliant or no response

		1		Very limited discount offered and/or at very high trigger points that were unlikely to offer ECC value for high volumes of work

		2		Reasonable discount offered and/or at trigger points that could offer ECC value for high volumes of work

		3		Good discounts offered and/or at trigger points that could offer ECC value for high volumes of work



		Note: the score out of 3 above will be turned into a score out of 5 for consolidation with the Rates evaluation
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03 ITT Freedom of Information Act.doc
FREEDOM OF INFORMATION ACT


		Name of Bidder:

		





Essex County Council is subject to the provisions of the Freedom of Information (FOI) Act 2000.


If you consider that any information supplied for the purposes of this tender or which will be supplied during the performance of the contract is either confidential in nature or commercially sensitive (within the meaning of the aforementioned Act under sections 41 or 43, please see the guidance on exemptions on the information commissioner’s website on www.ico.gov.uk ). If you believe an exemption applies”, this should be highlighted in the body of the tender submission and the reasons for its sensitivity given in the table below.  

This form should accompany your submission.

		Location and description of commercially sensitive or confidential information

		Reason for Exemption






		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		





FOI form 
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1
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03 Form of Tender Declaration V2.docx
 Simple Risk Procedure One Stage – Form of Tender Declaration              	January 17





[bookmark: _GoBack]Form of Tender Declaration 





Having examined the Invitation to Tender and its accompanying documents and being fully satisfied as to my/our abilities and experience in all aspects to satisfy the requirements of the proposed Contract. hereby offer to provide in accordance with the attached Scheme upon the terms and conditions of the proposed Contract the Services therein specified for the prices and/or rates stated within the Commercial Response for the Contract Period.



If my/our offer is accepted in writing a contract binding upon the Authority and me/us in the terms of the proposed Contract will come into existence on the posting or transmission by fax or email of such acceptance to me/us and I/we undertake forthwith thereafter to execute as a Deed the proposed Contract.



I/We certify that I/we have not canvassed or solicited any member, officer or employee of the Authority in connection with the award of the Contract or in connection with any other tender or proposed tender for the Service and that no person employed by me/us or acting on my/our behalf has done any such act.



I/We further hereby undertake that I/we will not in future canvass or solicit any member, officer or employee of the Authority in connection with the award of the Contract or in connection with any other tender or proposed tender for the Service and that no person employed by me/us or acting on my/our behalf will do any such act.



I/We certify that this is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other person.



I/We also certify that I/we have not done and undertake that I/we will not do at any time any of the following acts:



 (a) communicate to a person other than the Authority the amount or approximate amount of my/our proposed tender (other than in confidence in order to obtain quotations necessary for the preparation of the tender for insurance or a contract guarantee bond); or



(b) enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; or



(c) offer or agree to pay or give or paying or giving any sum of money, 

inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender proposed tender for the service any act or omission





		Signed:  (authorised Signatory)



		









		Name: 

		







		Title:

		







		Company Name & Address:

		













		Date: 
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