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FRAMEWORK SCHEDULE 4 
CALL OFF ORDER FORM AND CALL OFF TERMS 
PART 1 – CALL OFF ORDER FORM 
 
SECTION A 
 
This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the Provision of Consultancy for Outcomes of Post Office Plan from RM3745 dated 4th September 2017.  
 
The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract.  
 
For the avoidance of doubt this Call Off Contract consists of the terms set out in this Call Off Order Form and the Call Off Terms. 
 
	Order Number 
	To be advised by the Contracting Authority post award. 
 

	From 
	Government Property Agency 
("CUSTOMER") 
 

	To 
	Ernst & Young LLP 
("SUPPLIER") 
 


 
SECTION B  
 
CALL OFF CONTRACT PERIOD 
 
	1.1. 
	Commencement Date:  26 June 2020 
 

	  
 
	Expiry Date: 
 
End date of Initial Period: 3 months to 21 September 2020 
 
End date of Extension Period: up to 2 months to 21 November 2020, if this option to extend is exercised.  
 
Minimum written notice to Supplier in respect of extension: 2 weeks 
 


 
SERVICES 
	2.1
.
	Services required:  
 See Annex A – Statement of Requirements 


[bookmark: _GoBack]



PROJECT PLAN 
 
	3.1.  
	Project Plan: In Call Off Schedule 4 (Project Plan)  
See Annex B – Supplier Response 

REDACTED 


 
CONTRACT PERFORMANCE 
 
	4.1.  
	Standards:  
In Clause 11 (Standards and Quality) 
Applied 

	4.2 
	Service Levels/Service Credits:   
See Annex A – Statement of Requirements, Section 14 
   

	4.3 
	Critical Service Level Failure: 
Not applied 
 

	4.4 
	Performance Monitoring:  
See Annex A – Statement of Requirements 
 

	4.5 
	Period for providing Rectification Plan:  
In Clause 39.2.1(a) of the Call Off Terms 
  


 
PERSONNEL 
 
	5.1 
	Key Personnel:  
REACTED TEXT 

	5.2 
	Relevant Convictions (Clause 28.2 of the Call Off Terms): 
Not applied 


 
PAYMENT  
	6.1 
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT):  

 REDACTED 

The total value of the contract shall not exceed £266,000.00 ex VAT including any extension option if taken. REDACTED  TEXT




	6.2 
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS): 
In Annex A – Statement of Requirements, section 16 

	6.3 
	Reimbursable Expenses:  
Permitted 
The location of the Services will be carried out at the Supplier’s offices. Meetings may be required during the contract period at the Authority London and Birmingham offices. 
Daily rates offered will need to be inclusive of T&S to the base locations outlined above.  
Travel to any other venues will need to be approved by the Authority prior to any travel arrangements being booked. 
For any pre-approved travel, the Authority will pay reasonable out of pocket travel and subsistence expenses (using the most economical mode of transport), properly and necessarily incurred in the performance of the services. The expenses will be calculated at the rates, and in accordance with the GPA Travel & Subsistence policy. 

	6.4 
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)): 
Invoices should be submitted electronically to REDACTED TEXT 

	6.5 
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)): 
The duration of the Contract. 
 

	6.6 
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on: Not Permitted 

	6.7 
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)): 
Not Permitted 


 
LIABILITY AND INSURANCE 
 
	7.1 
	Estimated Year 1 Call Off Contract Charges: 
Will not exceed the sum of £266,000.00 (ex VAT). 
 

	7.2 
	Supplier’s limitation of Liability (Clause   37.2.1 of the Call Off Terms); In Clause 37.2.1 of the Call Off Terms 
.  

	7.3 
	Insurance (Clause 38.3 of the Call Off Terms): 
In Clause 38 of the Call Off Terms  
 


1 
TERMINATION AND EXIT 
 
	8.1 
	Termination on material Default (Clause 42.2.1(c) of the Call Off Terms)): In Clause 42.2.1(c) of the Call Off Terms  
 

	8.2 
	Termination without cause notice period (Clause 42.7.1 of the Call Off Terms): In Clause 42.7.1 of the Call Off Terms 
 

	8.3 
	Undisputed Sums Limit: 
In Clause 43.1.1 of the Call Off Terms 
 

	8.4 
	Exit Management:  
Not applied 
  


 
SUPPLIER INFORMATION 
 
	9.1 
	Supplier's inspection of Sites, Customer Property and Customer Assets: Not Applicable 
 
 

	9.2 
	Commercially Sensitive Information: 
The Supplier may be disclosing commercially sensitive information to the Customer such as copyrights, know-how, methodology or trade secrets contained in Supplier Background IPR. The Supplier is aware of the Customer’s responsibilities under the Freedom of Information Act (FOI) which may require it to release information to third parties arising from its involvement with the Supplier. Certain information provided by the Supplier may constitute trade secrets and/or commercially sensitive information and may be subject to exemption from disclosure by virtue of s43 of the FOI. While decisions on deciding whether this statutory exemption applies is a matter for the Customer, the Supplier would ask that it is notified as soon as possible of any FOI request received by the Customer and that the Customer consults with the Supplier over whether the statutory exemption applies to the information requested. 


 
OTHER CALL OFF REQUIREMENTS 
 
	10.1 
	Recitals (in preamble to the Call Off Terms): 
Recitals B to E 
Recital C - date of issue of the Statement of Requirements: 22 May 2020 
Recital D - date of receipt of Call Off Tender: 5 June 2020 

	10.2 
	Call Off Guarantee (Clause 4 of the Call Off Terms): Not required  
 

	10.3 
	Security: 
Short form security requirements. Paragraphs 3.2.3 and 3.2.5 of Call Off Schedule 7 shall be deleted (unless the work is being carried out on customer ICT). 
  

	10.4 
	ICT Policy:  
Not applied 
 

	10.5 
	Testing:  
Not applied 

	10.6 
	Business Continuity & Disaster Recovery:  
Call Off Schedule 8 (Business Continuity and Disaster Recovery). See BCDR plan below: 

REDACTED

Disaster Period: 
For the purpose of the definition of “Disaster” in Call Off Schedule 1 (Definitions) the “Disaster Period” shall be Not Applicable. 
 



	10.7 
	NOT USED 

	10.8 
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms): 
Applied 

	10.9 
	Notices (Clause 56.6 of the Call Off Terms): 
REDACTED TEXT
 

	10.10 
	Transparency Reports 
In Call Off Schedule 13 (Transparency Reports) 

	10.11 
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14 and if required, any Customer alternative pricing mechanism): 
 
TUPE 
1. Call Off Schedule 10 Parts A and B shall be deleted. 
 

	10.12 
	Call Off Tender: 
See Annex B –Tender Response and Annex C – Price Schedule.  

REDACTED
 

	10.13 
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms) 
Not Applied  



	10.14 
	Staff Transfer 
Annex to Call Off Schedule 10,  
 
List of Notified Sub-Contractors (Call Off Tender - Annex B). 

	10.15 
	Processing Data 
Call Off Schedule 17 

	 
	1. The contact details of the Customer Data Protection Officer is: 
REDACTED TEXT 
2. The contact details of the Suppliers Data Protection Officer is: 
REDACTED TEXT
3. The Processor shall comply with any further written instructions with respect to processing by the Controller. 
4. Any such further instructions shall be incorporated into this Schedule. 
 

	
	
	Contract 
Reference: 
	CCCC20A71 
	

	
	
	Date:  
	22 June 2020 
	

	
	
	Description 
Of 
Authorised 
Processing 
	Consultancy Support to the Net Zero Programme 
	

	
	
	Identity of the Controller and Processor 
	The Parties acknowledge that for the purposes of the Data Protection Legislation the Parties are independent controllers of Personal Data under this Framework Agreement.  
	

	
	
	Use of 
Personal 
Data 
	Managing the obligations under the Call Off Contract 
Agreement, including exit management, and other associated activities. 
	



	
	
	Duration of the processing 
	For the duration of the Framework Award plus 7 years.  
	

	
	
	Nature and purposes of 
the processing 
	Processing of data to support consultancy advice for the Net Zero Programme. 
	

	
	
	Type of 
Personal 
Data 
	Full name 
Workplace address 
Workplace Phone Number  
Workplace email address  
Names  
Job Title 
Compensation 
Tenure Information Qualifications or certifications 
Nationality 
Education & training history 
Previous work history 
Personal Interests 
References and referee details 
Driving license details 
National insurance number 
Bank statements 
Utility bills 
Job title or role 
	



	
	
	
	Job application details 
Start date 
End date & reason for termination 
Contract type 
Compensation data 
Photographic facial Image 
Biometric data 
Birth certificates 
IP address 
Details of physical and psychological health or medical condition 
Next of kin & emergency contact details 
Record of absence, time tracking & annual leave 
 
	

	
	
	Categories of 
Data Subject 
	 
	

	
	
	 
	

	
	
	 
	

	10.16 
	MOD DEFCONs and DEFFORM 
Not Applicable 


FORMATION OF CALL OFF CONTRACT 
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms. 
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract. 
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt. 
For and on behalf of the Supplier: 
 
	Name and Title 
	REDACTED TEXT

	Signature 
	REDACTED TEXT 

	Date 
	8/7/20 


 
For and on behalf of the Customer: 
 
	Name and Title 
	 	REDACTED TEXT

	Signature 
	REDACTED TEXT

	Date 
	 
15 Jul 2020
 


 
Management Consultancy Framework (MCF) – RM3745 
Framework Schedule 4 – Call Off Order Form  
© Crown copyright 2019 
 
 
Management Consultancy Framework (MCF) – RM3745 
Framework Schedule 4 – Call Off Order Form  
© Crown copyright 2019 
 
 
Management Consultancy Framework (MCF) – RM3745 
Framework Schedule 4 – Call Off Order Form  
© Crown copyright 2019 
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1. [bookmark: _Toc368573027][bookmark: _Toc522714834]PURPOSE

0. [bookmark: _Toc296415791]Government Property Agency (GPA) requires consultancy services to help develop a five case programme business case and delivery strategy and plan for its Carbon Net Zero Programme to secure Spending Review funding for a multi-year programme of carbon reduction investments across the Portfolio.



[bookmark: _Toc368573028][bookmark: _Toc522714835][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY

2.1	The Government Property Agency (GPA) delivers property and workplace solutions across government. We are introducing a portfolio-led approach to managing central government general purpose property as a strategic asset. We will drive benefits through more efficient and effective use of the estate. We will do this through:

· Owning and operating the central government general purpose estate.

· Partnering with client departments to realise best value outcomes for the taxpayer, great workplaces and ways of working for civil servants.

· The GPA is an enabler for the delivery of Civil Service transformation, and the Government’s priorities for regional growth and strengthening the Union.

0. The GPA is an Executive Agency of the Cabinet Office. The Sponsor Team is based within the Office of Government Property, in the Cabinet Office. GPA is a national organisation, working with client departments across the country. In addition to London, we currently have a presence in Swindon, Coventry, Newport, Manchester, Leeds, and Norwich.

2.3	The GPA will transform the way property is managed in Government. It will do this by:

· partnering with departments as property professionals and trusted advisors to bring innovation and solutions that position real estate as an enabler of business delivery.

· taking a strategic portfolio approach to the non-specialist assets that are transferred to the agency from departments, through maximising utilisation and reducing costs, developing and delivering place-based strategies.

· deploying commercial property expertise in supplier negotiations to enhance value for Government and the taxpayer.

· delivering an effective fully integrated corporate real estate service, including estates and facilities management.

· developing and sharing specialist asset management and commercial advisory services with departments.

· improving the quality and transparency of data on the asset portfolio managed by GPA to better inform asset management and commercial decision-making.



0. GPA priorities are:

· Improving the efficiency and effectiveness of the government estate.

· managing the central government general purpose property portfolio strategically to realise benefits that departments cannot achieve on their own.

· enhancing commercial expertise within government property to maximise capital receipts from the disposal of surplus assets and releasing land for productive use including housing.

· providing innovative and flexible property solutions to support departments in business change and workforce transformation.

· improving working environments on the government estate, supporting new ways of working, driving productivity and engagement.

· 

0. Further GPA information can be found at :

https://www.gov.uk/government/organisations/government-property-agency/about



[bookmark: _Toc368573029][bookmark: _Toc522714836]Background to requirement/OVERVIEW of requirement

[bookmark: _Toc297554774]3.1	The Government Property Agency (GPA) is developing a Carbon Net Zero Programme (CNZP) to contribute to meeting UK Government’s commitment to achieve net zero carbon by 2050, and to have at least 50% reduction in greenhouse gas emissions across the public sector estate by at least 2032 (against a 2017 baseline).  The CNZP will upgrade the Government Office Portfolio (Portfolio) to reduce energy consumption and related carbon emissions arising from running the 850 buildings in the Portfolio through:


· Improving energy efficiency (insulate and reduce/manage consumption)

· Using green energy (move to decarbonised electric)

· Reducing embodied carbon in construction

· Generating and storing energy locally (solar and wind)



3.2	GPA needs to secure Spending Review (SR) funding for a multi-year programme of carbon reduction investments across the Portfolio. GPA has to complete a five case Programme Business Case (PBC) for submission in Q3/Q4 2020 to support a SR20 bid.  Funding will assume starting delivery from April 2021 and should be based on a 1 + 3 year approach (2021- 2025) where the first year is detailed and the subsequent years are forecast.



3.3	The SR20 bid will deliver a programme of activities and capital investments to reduce substantially carbon emissions within the Government Office Portfolio, and complement Lifecycle Replacement planning and other GPA programmes delivering the Government Hubs and Whitehall Campus, and other estate rationalisation. 



3.4	The CNZP will need to be planned alongside GPA's Workplace Services Transformation Programme, which as well as achieving a step-change in customer experience aims to create a mechanism for assessing building condition to inform CNZ and lifecycle work. Given that GPA currently only controls 10% of the Government Office Portfolio, a key part of the programme's work will be to establish routes to market for typical CNZ improvement projects, which can be used readily by government departments.   



3.5	The GPA requirement for Technical Consultancy Support is therefore to work with the GPA CNZP integrated planning team to develop the five case PBC and delivery strategy and plan.



[bookmark: _Toc522714837][bookmark: _Toc368573030]definitions 

		Expression or Acronym

		Definition



		CNZP 

		means The GPA Carbon Net Zero Programme



		DEC

		means Display Energy Certificate



		GPA

		means Government Property Agency 



		PBC

		means Programme Business Case



		NZ

		means Net Zero



		SR

		means Strategic Review 





[bookmark: _Toc522714838]scope of requirement 

Task 1 - Technical assessment - consultant led, e.g:


· Agree commission objectives, strategic vision and investment objectives.

· Data gathering from GPA sources and elsewhere to create a master database to determine in-scope buildings:

· Lease agreements, release dates and service charges

· Energy consumption, supplier carbon factors, utility costs (EPA and DEC data)

· Planned maintenance/FM activity

· Building age and size

· BMS maturity 

· Categorise buildings for analysis

· Conduct a sample condition survey (to determine typical range of NZ enhancement works for each category)

· Energy/carbon modelling to establish return on investment

· Cost and benchmark a range NZ enhancements works

· Validate cost and planning assumptions

· Establish likely total programme cost and profile



Task 2 - Programme Business Case (PBC) drafting - shared: 



· Consultant-led:

· Strategic case, e.g:

1. Strategic context

1. Case for change

1. Objectives, constraints, dependencies, risks etc

. Economic case, e.g:

1. Options

1. Criteria for selection of preferred option

1. Discounted costs and sensitivity analysis

1. Benefits (tangible and intangible; qualitative and quantitative)



· GPA-led:

. Management case

. Commercial case

. Finance case



5.3	Task 3 - Delivery strategy and plan - consultant led:



· Preferred delivery strategy

· Define routes to market for use by GPA/other government departments

· Determine building-specific costs for NZ enhancements required in year 1

· Determine a cost/delivery profile for subsequent years



Task 4 - SR20 bid drafting - GPA-led

There is potential for delays in the SR20 bid and additional work/tasks in relation to developing the five case Programme Business Case resulting from programme developments. 

[bookmark: _Toc368573031][bookmark: _Toc522714839]

The requirement

6.1	Task 1 deliverables: 

· Master database containing relevant and robust data on the Portfolio

· Portfolio benchmarks and priority buildings identified for investment (technically and operationally)

· A range of proven solutions that can be implemented quickly and/or made available as routes to market for government departments, and where they should be applied, especially in Year 1.



6.2	Task 2 deliverables: 

· Strategic and Economic cases



6.3	Task 3 deliverables: 

· Delivery strategy, costs, plan, 

· Outline routes to market 

· Delivery plan

· Delivery structure



0. Task 4 deliverables:

· Assist in drafting SR20 bid

0. Assumptions – GPA will:

· Provide access to the Government Office Portfolio Data

· Good quality data will be available for 25% of the Portfolio to be used to extrapolate to provide full Portfolio data using benchmarks/existing intelligence from other property data sets

· Provide input, e.g. preferred reporting templates, CCS/equivalent procurement contacts, preferred carbon valuations, FM partner contacts/data etc

· Attend/contribute to consultant meetings, workshops, interviews etc

· Coordinate production of the five case PBC



0. Assumptions – Consultant will:

· Provide input assumptions – e.g. asset technical data, forecast opex savings etc.





[bookmark: _Toc368573032][bookmark: _Toc522714840]key milestones and Deliverables

The following Contract milestones/deliverables shall apply:

		Milestone/Deliverable

		Description

		Timeframe or  Delivery Date



		1

		Technical Assessment

		no later than 24/07/2020



		2

		Business case drafting

		no later than 28/08/2020



		3

		Delivery strategy plan

		no later than 11/09/2020



		4

		SR20 bid drafting

		no later than 18/09/2020



		5

		Final drafting and editing

		no later than 18/09/2020





[bookmark: _Toc302637211]



[bookmark: _Toc368573033][bookmark: _Toc522714841]MANAGEMENT INFORMATION/reporting

Verbal weekly progress reports will be held between GPA CNZP Manager and Consultant CNZP Programme Lead. 

A joint programme team progress meeting will be held on regular intervals throughout the programme. A schedule will be agreed between both parties at the start of the assignment however it is envisaged to be on a fortnightly basis.  

[bookmark: _Toc368573034][bookmark: _Toc522714842]volumes

N/A

[bookmark: _Toc368573035][bookmark: _Toc522714843]continuous improvement

The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.

The Supplier should present new ways of working to the Authority during monthly Contract review meetings. 

Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

[bookmark: _Toc522714844]Sustainability

Submissions should be compliant with the UK Governments Net Zero Policy. Demonstrable understanding, experience and practical application of the NZP should be referenced where possible. 

[bookmark: _Toc368573036][bookmark: _Toc522714845]quality

Each task output is to be pre-agreed and subsequently approved by the Authority, e.g. the business case will be in a document and not presentation format. The Supplier will be expected to have applied internal quality assurance before outputs are delivered to the Authority. 

The Supplier will be expected to have a quality management system in place, the scope of which covers the work being undertaken.  



[bookmark: _Toc368573037][bookmark: _Toc522714846]PRICE

The price is to be provided against a resource loaded programme, clearly identifying role(s), rates and time provisioned against each milestone. 

The price is to be presented as a capped fixed price. 

Discounts against rate cards are to be clearly identified. 

Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.

The budget for the capped price tasks is £176,000.00 (ex VAT), the Authority reserve the right to exclude any bid over this value.

[bookmark: _Toc368573038][bookmark: _Toc522714847]STAFF AND CUSTOMER SERVICE

The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.

The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 

The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

[bookmark: _Toc368573039][bookmark: _Toc522714848]service levels and performance

The Authority will measure the quality of the Supplier’s delivery by:



		KPI/SLA

		Service Area

		KPI/SLA description

		Target



		1

		Service Delivery

		Resources provided should enable the successful delivery of all Milestones and Tasks within the timelines agreed.

Measure- Delivery against agreed milestones.

		100%



		2

		Resource

		Allocate sufficient, qualified resource for the duration of the project.

Measure: Qualified staff availability throughout Contract

		100%



		3

		Reporting

		Progress reports and attendance at meetings as required.

		100%







[bookmark: _Toc368573040][bookmark: _Toc522714849]Security and CONFIDENTIALITY requirements

All resources require at least BPSS.

The Supplier will provide all IT and any systems (eg databases) required to complete the deliverables. 

[bookmark: _Toc522714850][bookmark: _Toc368573042]payment AND INVOICING 

Work is to be invoiced in three tranches, on completion of deliverables 1 & 2, on completion of deliverable 3 and completion of deliverables 4 & 5.

Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 

Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 

Invoices should be submitted to: REDACTED

[bookmark: _GoBack]GPA operates a No PO, No Pay policy, all invoices must include a valid purchase order number.  

[bookmark: _Toc522714851]CONTRACT MANAGEMENT 

Due to Covid-19 and the current working environment, it is expected work will be carried out remotely, however this could be subject to change dependant on government advice. A safety first approach will be taken. 

Attendance at Contract Review meetings shall be at the Supplier’s own expense.

[bookmark: _Toc368573043][bookmark: _Toc522714852]Location 

The location of the Services will be carried out at GPA offices in London and Birmingham however as per bullet point 18.1 it is expected that the work will be carried out remotely to GPA premises during the assignment. 
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