Holland Park 
Improvement Works
 to Holland House Terrace 
and café area
 Overview

1. Introduction 

1.1. The Royal Borough of Kensington and Chelsea seeks to appoint a contractor to carry out improvement works in the area surrounding Holland House. This paper gives some background to the detailed specification included within the documentation. 

2. The Vision

2.1. Holland Park - is a public park owned and managed by the Royal Borough of Kensington and Chelsea, and at the size of 22.5 Hectares, it is the largest park in the Royal Borough. The park itself consists of open lawns, gardens, sports facilities, children's play areas, as well as woodland. At the heart of the park is the 17th Century Holland House which is one of the finest examples of a Jacobean country house. Built over several decades, the property was designed and further developed by the pre-eminent architects and designers of the time. Holland House was severely damaged during the Second World War and subsequently most of the House was demolished by the London County Council, which at the time owned the property. The only parts of the building that remain are the east wing, which is used as a Youth Hostel, and the ground floor frontage of the House which looks over a terrace. Significant conservation work and a series of extensive repairs were undertaken by RBKC in 2007 and 2008.

2.2. Opera Holland Park

Since 1996 the front of the House and the terrace, has played host every summer to an eight-week Opera Season produced and performed by Opera Holland Park. Temporary structures for both seating and staging are erected between March and September each year with a major canopy constructed to provide protection from the weather. In addition to the seating and staging Opera Holland Park erects a number of marquees to provide facilities and services. These include backstage facilities to the north of Holland House, entertainment facilities overlooking the Dutch Garden, picnic facilities towards the west wing of the house, and sponsor and entertainment facilities in the Oak Room which nestles within the woods on the eastern fringe of the site.


2.3. Improvements to the Park 	
Opera Holland Park starts to build its theatre in mid-March, the season runs between early June and the end of July, and the theatre is removed by September each year. The Royal Borough has for the last eighteen months been developing proposals for a number of elements of works to buildings adjacent to Holland House. In particular it has been looking at how a landscaping scheme to the Terrace can both complement the house and create a fitting setting for the Grade 1 Listed Holland House when the Opera staging is not in place. Currently when the opera structures are not in place between September and April this Terrace area comprises a mixture of AstroTurf and gravel. 

2.4. Landscape Architects Camlin Lonsdale were commissioned in 2016 to develop proposals for landscaping the Terrace, and also re-aligning the service road that currently runs directly adjacent to the café. This involves redesigning the enclosed external café seating area to sit more elegantly with the arched walkway above the café.

2.5. Draft proposals were developed and put out to extensive public consultation in June and July 2016. Following the consultation, the scheme was refined to address the main areas of concern from the consultation, and the final scheme that forms the specification for this contract was developed in close partnership with key stakeholders including parks management, Opera Holland Park, the Friends of Holland Park, the parks maintenance contractor, and the current café operator.

2.6. Extensive pre-application consultation was undertaken with both the Royal Borough of Kensington & Chelsea’s Planning Department, and Historic England. The scheme has been submitted for planning approval which will be determined by 24 March.

2.7. The aim of this scheme is to provide an integrated solution to the heart of the park, which will provide additional high quality amenities for the public of a lasting value. The challenge for the successful contractor chosen to undertake the works is to deliver within a tight window of opportunity between September 2017 and early March 2018.

2.8. [bookmark: _GoBack]Visual images of both the café area and the Terrace are included within the drawings register, and show what the finished project is intended to look like.
 

3. Selection and Appointment
This is a challenging project in a high profile setting. It requires high quality solutions and it is felt important that before submitting a tender a site visit is undertaken. Those wishing to visit the site must make arrangements to visit in writing via the message board on capitalEsourcing.
Full details of the project specification and the tender process are contained within the contract documentation to be found on ‘capitalEsourcing.com’.
The closing date for tenders is 12 noon on Friday 10 March.
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