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INVITATION TO TENDER  
&

STATEMENT OF REQUIREMENT
Head of Performance and Financial Monitoring, Highways: 
Fixed Term Appointment October 2017
CPV Code: 79600000
Tender Reference: ORR/CT/17-39
Purpose of document
The purpose of this document is to invite proposals for a suitable candidate to fulfil our “Head of Performance and Financial Monitoring, Highways” role for a fixed term appointment starting October 2017 for the Office of Rail and Road (ORR).
This document contains the following sections:

1. 
Introduction to the Office of Rail and Road

2.  
Statement of Requirement
1. Introduction to the Office of Rail and Road (ORR)
The Office of Rail and Road is the independent safety and economic regulator of Britain’s railways who now also hold Highways England to account for its day-to-day efficiency and performance, running the strategic road network, and for delivering the five year road investment strategy set by the Department for Transport (DfT). 

ORR currently employs approximately 300 personnel and operates from 6 locations nationwide. The majority of personnel are located at ORR’s headquarters, One Kemble Street, London.

Our strategic objectives
1. A safer railway: Protecting passengers, the workforce and the travelling public is at the heart of what we do. We will continue to hold industry to account to deliver safety improvements, focusing especially on level crossings, the train-to-platform gap, and through overseeing better design at the outset. 

2. Better customer service: Our response to the recent ‘super-complaint’ highlights more which can be done to deliver a better deal for passengers in respect of compensation for delays.  We shall, as promised, monitor operators’ progress closely here, as indeed we shall on complaints handling, on provision for disabled passengers, and on information provided during disruptions. 

3. Value for money from the railway: The rail network is in the middle of a challenging, multi-billion pound investment programme. We want to see the infrastructure owner, train operator and freight company working together to improve efficiency and boost value for money for taxpayers, fare payers and funders. We will continue to monitor and report on Network Rail’s performance to help ensure that it operates as a world-class, efficient asset management company. 

4. Better highways: Highways England now has a £15bn, five-year plan with eight specific targets. Our role is to monitor its progress on this. These targets include a 40% reduction in the number of people killed or seriously injured by 2020; a road user satisfaction score of 90% by March 2017; clearing 85% of incidents within an hour; and making £1.2 billion of savings on capital expenditure. 

5. Promoting a dynamic and commercially sustainable rail sector: Our vision for the future will be set out in our first core document outlining the next Periodic Review, “PR18”.
Building on the recommendations of the Shaw review, PR18 will consider options for route based regulation, underpinned by a strong system operator and for an effective charging and incentives regime for Network Rail as the network monopoly. 

6. High performing regulation: Structural and funding changes shaping both the rail and road networks mean that a high performing regulator is more vital than ever. We are continually developing our professional expertise to ensure maximum, positive impact. Working across rail and road in a joined up manner is also supporting us in developing and applying proportionate, risk-based regulation.

Supplying ORR

The ORR procurement unit is responsible for purchasing the goods and services necessary for ORR to achieve its role as the economic and health & safety regulator of the rail industry.

The ORR Procurement unit subscribes to the following values:

· to provide a modern, efficient, transparent and responsible procurement service; 

· to achieve value for money by balancing quality and cost; 

· to ensure contracts are managed effectively and outputs are delivered; 

· to ensure that processes have regard for equality and diversity; and 

· to ensure that procurement is undertaken with regard to Law and best practice.

For further information on ORR please visit our website: www.orr.gov.uk
2. Statement of Requirement
	2.1 Background to the project

	We are looking for an individual with the relevant skills and experience to fulfil our “Head of Performance and Financial Monitoring, Highways” role in the Office of Rail and Road. This appointment will initially be for a period of 5 months, but there may be the option of extension (maximum 2 years). There is no option of conversion to permanency.

The successful applicant will lead a team of technical experts – including engineers, financial analysts and performance analysts – in monitoring Highways England’s operational and financial performance.

The role will report to Richard Coates, Deputy Director, Highways and will be a senior member of the highways team.



	2.2 Project Objectives & Scope

	We are inviting agencies and individuals to submit CVs and details of suitably experienced individuals who are free to take up the position without delay. Along with individual details/CVs agencies should submit their standard terms and conditions and ‘finders’ fee structure.  Please note the ORR reserves the right to negotiate any agency terms and/or fees prior to any offer being made to the individual.    

The individual will be an ORR employee and undertake a DBS security clearance and health questionnaire as part of the pre-employment checks. Further details on the joining process are here: http://orr.gov.uk/careers/when-you-join-orr 
The individual will work full time (37 hours over 5 days), based in central London. Some travel may be required.
Salary range:£65,335 - £78,887 (Pro-Rata)  
Post to start immediately. 
The “Head of Performance and Financial Monitoring, Highways” will lead our monitoring of Highways England’s operational and financial performance, including monitoring its delivery of the first Road Investment Strategy. He / she will also play a leading role in developing ORR’s contributions to the next Road Investment Strategy.

The role includes leading analysis of: 

· Operational performance (in areas such as safety, traffic flow and the environment)

· Investment delivery (including major improvement schemes and maintenance / renewals)

· Financial performance and efficiency

· Potential for future efficiencies, to inform the next Road Investment Strategy

This presents an exciting opportunity for the successful applicant to work with stakeholders across the industry to understand current performance and to help shape the future of the Strategic Road Network.
Key responsibilities

The key responsibilities, although not exhaustive, will be to:

· Lead a team of technical experts, including engineers, financial analysts and performance analysts;

· Lead the monitoring and assessment of highways performance, financial, efficiency and enhancement delivery;

· Lead in identifying performance and delivery issues, liaison with Highways England, intervention and any consideration of enforcement;

· Play a leading role in the evaluation of Highways England’s potential future efficiencies, including through assessment of the company’s plans, its capability, and by drawing together benchmarking information;

· Take a lead in engaging with key stakeholders, including Highways England, DfT and Transport Focus; and

· Lead in provision of performance and technical input to economic, financial and benchmarking analysis.
This description of the job may be subject to review, and is to provide the appointee with guidelines within which they would work.  Other duties appropriate to the grade may be assigned from time to time.



	2.3 Project Outputs,  Deliverables and Contract Management 

	Outputs and Deliverables

Provide CV’s of your three most suitable candidates for our review using this essential criteria:

· Qualified to degree level or equivalent in a relevant discipline;
· Significant, relevant experience in performance monitoring, financial monitoring, infrastructure engineering and / or regulation;

· Experience of managing a diverse team of technical experts to deliver high quality outputs on time;

· Ability to communicate complex analysis and / or technical issues at Director and Board level;

· Excellent written skills, including strong experience of writing technical documents and /or reports to a standard suitable for publishing;

· Confident and capable of owning senior strategic relationships and representing ORR to a diverse set of stakeholders;

· Able to explain complex technical matters to non-technical colleagues at all levels (both within ORR and externally); 

· Strong project management skills, ability to prioritise and manage time effectively;

· Strong team working skills, with experience of dealing with colleagues with different skills and different professional backgrounds.

Provider will be selected based on the suitability of the candidates they submit. Selection process for the individual will include competency based interview.


	2.4 Project Timescales

	CVs to be provided by 5pm on Friday 27th October 2017.

Candidates need to be available to start with a week’s notice.

 

	2.5 Budget and Payment Schedule

	We expect the agency finder’s fee not to exceed £15,000 inclusive of VAT

Payment of the fee will be on the delivery and acceptance by ORR of all required deliverables.

For the successful individual ORR is an exciting and dynamic place to work.  


	2.6 Further project related information for bidders

	Transparency requirements

Please note ORR is required to ensure that any new procurement opportunity above £10,000 (excluding VAT) is published on Contracts Finder, unless the ORR is satisfied it is lawful not to. Once a contract has been awarded as a result of a procurement process, ORR is required to publish details of who won the contract, the contract value and indicate whether the winning supplier is a SME or voluntary sector organisation. 



4. Timetable
Tendering Timetable
The timescales for the procurement process are as follows:
	Element
	Timescale

	Invitation to tender issued
	13/10/2017

	Deadline for the submission of clarification questions
	23/10/2017 @ 17.00

	Deadline for submission of proposals
	27/10/2017 @ 17:00


5. Submission Process
5.1 All clarification questions CV/Proposals should be submitted to Mayank.vyas@orr.gsi.gov.uk by the dates set out above.  Under no circumstances should agencies or individuals contract our HR team or any member of the ORR directly other than a member of procurement in relation to this project.
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