Community based specialist substance misuse services for Rutland Soft Market Testing Exercise
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1. SECTION ONE – Purpose and Process

Introduction and purpose of this document

1.1. With this Soft Market Test and Request for Information we are providing you with our proposals to date, for the development of community based substance misuse services across Rutland and requesting information regarding your company and the services you provide. 

1.2. This information is requested as part of a soft market testing exercise in order to seek the market’s views on the development of a local model of service, the capacity of the market to supply these services, and the level of interest in this proposed procurement activity. 

1.3. This document contains requests for information in key areas that will help to inform the authorities on the options available for future service delivery. 

1.4. Inpatient detoxification services are currently a sub-regional service and are not part of this proposed procurement. 

Process

1.5. Participants are invited to respond to the key questions, in Section 4, concerning the potential services to be procured and their own organisation. 

1.6. There are six questions in total; you do not need to answer all six, however the more information you provide the more information we will have to assist in developing the specification and procurement model, to ensure that the service really meets the needs of Rutland.  

2. SECTION TWO – Background

2.1. Please be aware that the following information is subject to change and may be updated prior to any tender process carried out in relation to these services.

2.2. Rutland is a small unitary authority in the East Midlands to the east of Leicestershire. Rutland has a population of 37,400 (ONS 2011) and covers an area of 392km². 54% of the population reside in villages, 45% in rural towns and 1% is dispersed population. 

2.3. A higher percentage of the population is aged between 45-49 and 65-69. In 2013 there were an estimated 8,773 children and young people under the age of 20. Rutland is ranked 148th out of 149 top tier authorities for deprivation (where 1 is the most deprived). As at the 2011 Census, the majority of Rutland residents were White British (97%). The remaining 3% of the population are made up of 1% mixed/multiple ethnic group; 1% Asian/Asian British; and 1% black/African/Caribbean/black British and other ethnic groups. Residents in Rutland can expect to spend a greater portion of their lives in good health compared to the national average. 

2.4. In 2012/13 in Rutland the rate of adults in alcohol treatment was 1.9 per 1,000 population (50 adults). This is significantly lower than the East Midlands average value of 2.7 per 1,000 population. 

2.5. For 2010-12, the alcohol specific mortality rate for males in Rutland was 5.3 per 100,000. This is similar to the England average value of 14.6 per 100,000 population. 

2.6. The rates of adults and of young people in structured drug treatment are lower or similar than the East Midlands average. Small numbers of parents with children (or adults living with children) are in treatment often below a dozen.
2.7. It is estimated that Rutland has 45 opiate / crack cocaine users ( 1.9 per 1000 population


Hospital admissions for alcohol related harm was 247 in 2014/15.  
1243 people aged 18-64 (5% of working age population) predicted to have alcohol dependence (2014) and 702 (3%) to have drug dependence in Rutland.

Drug offences: 51 (1.4 per 1000 population (2012/13)
2.8. Numbers in treatment at any one time vary but as described above are low when compared to other areas. The majority require support for alcohol problems with a smaller numbers circa 10 -20 for drug issues. Young people requiring support is usually less than 5.
2.9. The Local Authority Health profiles show Rutland as ranking fifth best performing local authority district area for drug misuse overall in 2015.
2.10. Leicestershire Public Health previously commissioned specialist and community based substance misuse provision on behalf of both County Councils for both adults and young people across Leicestershire and Rutland. From July 2016 Rutland County Council assumed responsibility for commissioning a service for Rutland on a short term contract to allow further assessment of need and local provision.
2.11. The service is funded by the Public Health Grant with a contribution from The Police and Crime Commissioner for Leicestershire.
3. SECTION THREE – Future Commissioning Intentions

3.1. The Council is seeking to undertake a competitive tender process to re-procure community based specialist substance misuse services for all ages. To inform the process and development of the specification, the Council is undertaking this soft market testing exercise to seek independent views to help inform the procurement activity and potential intererst in providing such a service.  Participants are invited to respond to the key questions in Section 4 of this document. This is not a call for competition.
3.2. The preferred model is to have a fully integrated substance misuse service across Rutland. The service will provide a full range of interventions for adults and young people using alcohol and/or drugs with delivery points in at least 2 venues in Rutland. This will include working with individuals involved in the criminal justice system. Neither probation or the CRC services have a base in Rutland. There is no custody suite in Rutland. A provider would therefore be expected to work collaboratively and constructively with the Providers of Leicester and Leicestershire’s services in order to deliver the criminal justice interventions. 
3.3. The Council wants to ensure that new specifications for the delivery of integrated substance misuse services reflect the following features:
· A fully integrated  recovery–orientated approach

· Effective accessibility for users and families in Rutland.

· Effective services for those with multiple needs and parents with substance misuse problems

· Age appropriate services including those for young people, young adults and older people.

· Effective harm reduction support within hospitals alongside in-reach and out-reach pathways. Patient flow is largely to Leicester and Peterborough.

· Effective provision of and integration/partnership working with primary and secondary care services e.g. pharmacy based needle exchange and supervised consumption services, alcohol screening in primary care and via community wellness service 
· Effective delivery of interventions that support the criminal justice pathway. 
3.4. The available budget for this service is circa £75,000.00 - £90,000.00 

3.5. The current community based substance misuse service contract for Rutland is scheduled to expire September 2017. The prospective timetable for the procurement is detailed below but may be subject to review and change:

	Activity
	Date

	Publication of advert
	May 2017

	Deadline for return of Invitation to Tender
	June 2017

	Decision and Award of Contract
	August 2017

	Contract and Service Start Date
	1st October 2017


3.6. For the avoidance of doubt, no information provided in response to this questionnaire will be used by the Council in assessing providers during the procurement process scheduled to commence in April 2017. 

4. SECTION FOUR -Request for Information

4.1. This section contains requests for information in key areas that will help to inform the options available for future service delivery. Only those suppliers able to supply this type of service should respond to this market testing exercise.

4.2. Interested parties can provide responses to all or some of the questions. Please feel free to provide additional information regarding services offered which you think the Council would find useful in relation to this exercise. The Council reserves the right to seek further clarification from any submission should it be required.
4.3. Should you as an interested party require further clarification on any aspect of the information requested within this document, please send questions via the procurement@rutland.gov.uk  with subject line: Query re substance misuse soft market testing

4.4. Please be aware that we are subject to the disclosure requirements of the Freedom of Information Act 2000 (FoIA) and information we hold is potentially liable to disclosure under that Act.  For this reason, we would advise that any information you consider to be commercially sensitive and confidential is labelled as such in your response.  In the event that a request is subsequently made to Rutland County Council for disclosure under the FoIA, any information considered commercially sensitive and which may prejudice the commercial interests of the provider would not be disclosed in accordance with Section 43 of the FoIA.   
4.5. Interested parties will not be prejudiced by any response or failure to respond to this soft market testing exercise and a response to this does not guarantee any invitation to participate in any future procurement process that Rutland County Council District Council may conduct. 

4.6. This notice does not constitute a call for competition to procure any services for the council and they are not bound to accept any proposals offered.  Rutland County Council will not be liable for any costs, fees or expenses incurred by any party participating in the soft market testing.  This exercise, and participation in it, does not imply, signify, or constitute a contractual arrangement of any kind with any party.

4.7. Any procurement of any services by Rutland County Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015 including any statutory amendments taking effect after the date of this notice.  

Please complete and return the attached questionnaire and return by email by  
12:00 noon on Monday 20th February 2017 to:  procurement@rutland.gov.uk with the subject line: Substance Misuse Soft Market Testing
A.
GENERAL INFORMATION
A1. 
Full name, address and website:

	Organisation name
	

	Address
	

	Town/city
	

	Postcode
	

	Country
	

	Website
	


A2.
Main contact for correspondence about this questionnaire:
	Name
	

	Position
	

	Telephone number
	

	Mobile phone number
	

	Fax number
	

	email address
	


A3.


	Please describe your general business?
	


B.
Community based substance misuse services.
A response to the questions below would be welcomed from potential suppliers. Please respond in the boxes provided (format unchanged) and return by 12:00 noon on Monday 20th February 2017 to:  procurement@rutland.gov.uk with the subject line: Substance Misuse Soft Market Testing
Key questions for consideration:

	B1. Given the small size of the population what would be the best way to configure the service to meet the needs of different age groups (e.g. young people, older adults) within an integrated substance misuse service?




	B2. How could the service be configured to ensure equality of access to people living in town areas and those living in more remote rural areas of Rutland?




	B3. How can an integrated substance misuse service best respond to the needs of substance misusing parents and their children?



	B4. How could a service ensure effective working with services in Leicester and Leicestershire particularly in relation to Criminal Justice?



	B5. How can an integrated substance misuse service best meet the needs of significant others and carers in Rutland? 




	B6. How would you develop and strengthen the relationship between an integrated substance misuse service and mutual aid for Rutland residents?



	B7. We are looking for informal expressions of interest in these services at this stage in order to establish the level of market interest. There is a funding envelope of circa £75-90k for this service. Would your organisation be interested in bidding for these services? 
Yes / No – delete as appropriate
If yes, would you be interested in supplying the whole or part of the service?

Whole / Part – delete as appropriate

If you are interested in only providing part of the service please explain which part this would be?

How would you bid for the work? Please select one of the following; 

As a single provider for the whole service

Single provider with sub-contractors

As a consortium

Sub-contractor to a main provider

Other please explain
If NO - We would be interested to know why organisations may not be interested in bidding for these services. Please let us know if you are able to share this information.




Appendix 1
Substance Misuse in Rutland

Local needs have been assessed based on expert opinion from research, information on service use, benchmarking against other areas and consultation with staff and service users.

Substance misuse has far reaching impacts on individual health, families and communities. Evidence-based interventions to reduce harm have multiple benefits including improving health and wellbeing, cutting crime and saving money. Treatment services should be recovery-orientated, compliant with national guidance and person centred. 

Key measures that describe need at different levels in Rutland include:
· Number of young people participating in college-based initiatives (2014/15) = 450.

· Number of people receiving a NHS health check, including alcohol screening (2014/15) = 1,193.

· Number of adults screened for alcohol misuse in primary care (2014/15) = 1,831.

· Number of brief interventions in primary care (2014/15) = 53.

· Population aged 18-64 predicted to have alcohol dependence (2014) = 1,243.

· Population aged 18-64 predicted to have drug dependence (2014) = 702.

· Estimated prevalence of opiate and/or crack cocaine users aged 15-64 (2011/12) = 45.

· Number of adults in drug and/or alcohol treatment (2014/15) = 97-114.

· Number of young people in drug and/or alcohol treatment (2014/15) = <5.

· Number of alcohol-related hospital admissions (2015/16) = 247
· Alcohol related mortality (2013) = 12.

· Number of assessments by hospital-based alcohol liaison team (2014/15) = 23.

· Number of users in inpatient detoxification (alcohol) (2014/15) = <5.
Based on estimated prevalence and numbers in treatment, alcohol misuse is likely to be more of a problem in Rutland than drug misuse. In absolute terms the number of people currently accessing support for substance misuse is small. However, prevalence estimates and GP screening would suggest that there are others who would benefit from support. 






� http://healthierlives.phe.org.uk/topic/drugs-and-alcohol


� Source: Adult Psychiatric Morbidity Survey from PANSI (Projecting Adult Needs and Service Information).


� Restrictions on disclosure apply to small numbers of less than five. National Drug Treatment Monitoring System (NDTMS) performance reports are classified as Restricted Statistics.
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