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The Haven Expression of Interest
Chorley and South Ribble and Greater Preston Clinical Commissioning Groups (CCGs) are seeking to commission a new Crisis/Recovery Café (The Haven) to be based in Preston. 
Evidence suggests that in other parts of the country the development of an out-of-hours mental health crisis provision that is staffed by clinical and non-clinical support can reduce frontline impact by over 33%.
Brief Description of Service
Locally, there is a strong opportunity to innovate and develop different approaches, changing the way mental health care is delivered. The CCGs along with partner organisations want to offer improved support to people who find themselves in a mental health crisis in community settings, and offer constructive/effective alternatives to presenting at the Emergency Department or admission to hospital.    
The aims of the service are;              
•	To provide a safe, welcoming and comfortable place for people in crisis, and those seeking to prevent the onset of a crisis.  The opening hours would reflect the needs for   providing this service in the late evenings. 
[image: ]•	To meet the needs of individuals experiencing acute emotional distress associated with a mental health problem (which may or may not have been given a formal diagnosis) with the aim of drawing on strengths, resilience and coping mechanisms to reduce the need to use crisis services in the future.
•	To support an individual to reduce their immediate crisis and anxiety, and to formulate a safety plan, drawing on strengths, resilience and coping mechanisms to reduce the need to use crisis services in the future.
•	To offer a multi-agency team  (MDT) approach to individual need, to ensure needs are responded to by appropriate services to further help the individual to build resilience. It is expected that there will be a full range of services provided at The Haven by a full range of organisations.    
The CCGs are seeking to identify suitably experienced providers who would be interested in the opportunity to manage The Haven. 
Plans are underway for the CCGs to secure a suitable property in the Preston area to deliver this service from.  If these plans are achieved the CCGs will be seeking a suitable provider to operate the service from those premises. However the CCGs also need to consider alternative options and may proceed with a procurement whereby providers are asked to bid to deliver the service and source the property.  Therefore at this stage as part of this Expression of Interest exercise the CCGs are also requesting information from providers in relation to potential access to other suitable properties.  
To ensure a property is suitable for this service to be delivered from it must meet the following criteria;
· Non-Clinical property/building – The building should appear to be welcoming , in a good state of repair
· The building should be in 10-15 minutes  walking distance of Preston City centre and on a main bus route
· Safeguarding considerations will need to be made for younger people (16-17 year olds) using the building and if there is a possibility of a room being utilised for this age range
· The property should also consist of several rooms which would be utilised for 1-1 support/training/group work /computer work in relation to access to training/employment 
· The property will need to have kitchen facilities and ideally an outdoor space   
The CCGs are anticipating having a budget of approx. £350,000 per year to deliver this service. This does not cover any costs associated with the property and is to deliver the service model only. The property costs are a separate budget and there is an allocation of approx. £50,000 per year for this (rent and maintenance costs).
The CCGs are likely to consider a Contract duration of 3 years with the option to extend for a further 2 years.
The purpose of this EOI process is:
· To stimulate interest in the opportunity from potential providers and inform how the CCGs intend to proceed with the procurement.
· To understand potential providers relevant experience and capacity and capability to deliver the scope of this requirement.
· [image: ]To ascertain if any potential providers have potential access to other suitable properties to deliver the service from. 

EOI Process
Contact Details
All communication for this EOI should be directed to Sophie Riding - mlcsu.tenders@nhs.net
Timescales 
The outline timescales for the EOI are as follows;
Date of posting the EOI to Contracts Finder: 1st May 2018 
[bookmark: _GoBack]Deadline to formally submit expressions of interest: 	18th May 2018 17:00





Procurement Intentions 
The CCGs will use the information from the EOI to inform any future decisions in relation to the commissioning of this service. The intention is to proceed to a formal tender later in the year once a firm decision can be made regarding the property.   If a tender process is conducted this will be through the MLCSU e-sourcing portal and full details of how to access the tender will be provided to interested potential providers.
Expressing interest in the tender opportunity
All potential providers are encouraged to read the questions in Appendix A and to provide written feedback as directed to MLCSU.
To express an interest in the tender opportunity please contact Sophie Riding, email MLCSU.tenders@nhs.net providing the details of your provider’s name, address, telephone and email contact details and feedback to the questions within the stated timescales. 
In the event that the CCG’s proceed to an Invitation to Tender stage all providers who expressed interest in the tender will be invited into the procurement process which will be conducted through MLCSU’s e-sourcing portal https://mlcsu.bravosolution.co.uk 	
However it is not a mandatory requirement for interested providers to submit a response to the EOI to be considered for this opportunity.
[image: ]Provider engagement
As part of the EOI process we encourage providers to engage with the CCG’s and MLCSU to provide written feedback on the proposed approach by submitting an EOI.
The CCG’s reserve the right to conduct face to face or telephone meetings with all potential providers to discover how they can provide additional value to delivering this service.
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Appendix A EOI response questions
[bookmark: _Appendix_C_–][bookmark: _Appendix_C_–_1]EOI questions
Providers are requested to provide a response to the attached questions.  
Contact details
The provider shall complete the attached contact details	
	Provider name
	

	Provider address
	

	Provider contact
	

	Contact email address
	

	Contact telephone number
	



Organisation experience
Please provide details of your organisations relevant experience, with evidence of your capacity and capability to deliver the service described in this EOI. Please limit your response to no more than 2 pages.
	Provider response

	




Potential properties
Please provide details of any potential properties that your organisation may be able to access/provide to deliver this service from. Within the details that you provide please ensure that you detail how the property/properties meets the criteria set out in this EOI.  Please limit your response to no more than 2 pages. Please state N/A if there are no properties that you are able to identify for this service. 
	Provider response
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