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Specification
Preamble.
Compartmentation. 
Following the fire at St Richard Hospital in June 2017 a full survey of the fire compartmentation was completed to reassure the Trust that the fire integrity infrastructure was compliant to Health Technical Memorandum 05-02. The survey covered all three Western Sussex sites and has indicated a failure of the Hospitals Fire Integrity in three areas: 
· Backstopping
· Fire Dampers 
· Fire Door Maintenance
It is probable that the failings route back decades with a main causational factor being linked to safe control of contractors during minor and major capital works across the estate.  These works seek to provide assurance to the legislation / HTM compliance.  It also seeks to make recommendations on the safest and most cost effective course of action to achieve fire compliance within the trust hospitals.
The hospital buildings across all three sites date from the 1930’s and during this period multiple alterations and works have been undertaken which in some cases have caused breaches in the fabric. These have not been correctly fire stopped, this will and has allowed smoke to freely pass across boundaries as it did in the June 2017 fire in sterile services entrance lobby SRH.  Post fire investigations by the local area fire brigade highlighted breeches of compartmentation and a recommendation for a full compartment survey of the trust hospitals.
In total the survey found 4305 breaches. The Trust Fire Officer and Estates Compliance Lead categorised these into 5 categories: 
· Priority 1:  Premises where patients are in medical/clinical wards and have to be evacuated down stairs. (No horizontal evacuation available) e.g. Worthing West Wing, Southlands Day Surgery Theatres and St Richards West Block (Women & Children’s). Eg: Plant rooms bordering clinical areas with obvious and dangerous breaches of fire compartmentation.

· Priority 2: Premises where there is a sleeping risk (where a horizontal evacuation is available). All wards, theatres, delivery suites, endoscopy, recovery rooms, hospital streets and corridors. Eg: Staff sleeping accommodation buildings

· Priority 3: Premises where there is a non-sleeping risk, but is occupied by patients and staff. E.g. Out patients, x-ray, audiology. Eg: SRH Catering Block

· Priority 4: Premises where there are WSHT staff only, non-patient areas. E.g. blood science laboratories, HR, Med Recs, Washington Suite, and Stillman House. Eg: WOR Catering Block

· Priority 5: Low risk premises. Non Patient areas, standalone buildings: e.g. SRH Diabetes Centre, The Lodge, Hospital Radio. Eg: WOR: Greenacres, Homefield, HR
For the purpose of this tender the Trust will be looking to complete floors one to four on West Block only at St Richards Hospital. 
A further 4 years of work will need to be tendered for to complete all of the breaches in the infrastructure.

The Trust employed LWF to undertake a full fire back stopping compartmentation survey of every Trust building. Outcomes of the survey indicated significant compartmentation failures and provided recommendations to aid achievement of compliance to HTM 05-02 and British Standard with regards to fire stopping and fire dampers. Each breach in the infrastructure will need to be rectified as per the document
Photographic evidence is required for each repair to close the documentation. 
Fire Dampers.
It was discovered that although fire dampers are maintained in accordance with the HTM for critical areas where an annual validation is required, those areas that do not fall in to this category display a high number of deficiencies and are not part of an audit programme.
The requirements of the tender is to conduct a full survey of the fire dampers and conduct operational checks and remedials as part of the survey so as to ensure the safety of our patients and the trusts compliance to statute BS 9999 and HTM requirements. As part of the survey it is required that full recommendations are highlighted to the Trust on areas were fire dampers are required if not already installed, this will give the Trust the assurance of full compliance to BS 9999 and HTM 05-02.
Our recommendations is to duplicate the priorities above for fire compartmentation and conduct the works over a 2 year period concentrating on 500 fire dampers by priority each financial year i.e.
· Priority 1:  Premises where patients are in medical/clinical wards and have to be evacuated down stairs. (No horizontal evacuation available) e.g. Worthing West Wing, Southlands Day Surgery Theatres and St Richards West Block (Women & Children’s). Eg: Plant rooms bordering clinical areas with obvious and dangerous breaches of fire compartmentation.

· Priority 2: Premises where there is a sleeping risk (where a horizontal evacuation is available). All wards, theatres, delivery suites, endoscopy, recovery rooms, hospital streets and corridors. Eg: Staff sleeping accommodation buildings


· Priority 3: Premises where there is a non-sleeping risk, but is occupied by patients and staff. E.g. Out patients, x-ray, audiology. Eg: SRH Catering Block, followed by all remaining dampers.


Drawing of the site and associated duct work were available will be issued by the Trust.



Fire Doors

The requirement of the tender is for a full asset survey to be undertaken that will highlight major deficiencies with a high number of fire doors which ranged from no longer meets statute compliance to having a major defect which will affect the performance of the door in fire conditions, an immediate asset survey and condition register has been recommended which will aid the trust in meeting its statutory obligations and achieving HTM 05:01-03 and fire code BS 9999:2017 compliance. This survey will need to be undertaken by fully competent and qualified inspectors to the standards set by the FDIS (Fire Door Inspection Scheme)
All doors will require a unique identification tag which will be indicated on a drawing of the site, this will be supplied in either PDF or CAD by the Trust.

Note: - The three elements on the tender document will need to be costed as one contract and managed accordingly. The Trust understand that these works will potentially require a specialist contractor and recognise that sub-contractors will be employed; these are to be managed by the main contractor. 
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