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1. Cornwall Council- Strategic Growth and Development Directorate
1.1
Our role is to maximise the potential for the economic growth and development of Cornwall as we take forward delivery of the strategic economic plan and adoption of the Local Plan and ensure that our housing meets current and future needs. We also work closely with the Council’s Chief Operating Officer (the Council’s section 151 Officer) to ensure that the financial gap faced by Cornwall Council is reduced through Council tax growth and business rates. We work in partnership with the Local Enterprise Partnership (LEP), our local communities, businesses and stakeholders to grow Cornwall’s economy together, ensuring that we understand and reflect their needs and ambitions in our actions and our approach.
1.2
Economy and Skills. We have worked alongside Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) to maximise the sustainable economic development of Cornwall. Our Service Director was the Chief Executive Officer of the LEP and we traditionally supported the LEP Board to create and implement the Cornwall and Isles of Scilly Strategic Economic Plan. The plan encompassed a culture strategy to inform planning and development decisions for Cornwall and the Isles of Scilly, alongside a £1bn investment programme to contribute towards overall growth and employment.
2. 
Background 

2.1
As part of the UK Government’s Levelling Up agenda, Cornwall and Isles of Scilly (CIOS) have been allocated £137m for local investment through the Shared Prosperity Fund  (SPF) and Rural Prosperity Fund (RPF). We will use these funds to invest in Good Growth across CIOS that will make our economy more equal, resilient and prosperous and through this investment we aim to benefit all of CIOS’s communities and residents.

2.2
The funding will be/has been invested in three priorities: Community and Place; Supporting Local Businesses and People and Skills. The primary goal of the SPF is to build pride in place and increase life chances across the UK by:

· Boosting productivity, pay, jobs and living standards by growing the private sector

· Spreading opportunities and improve public services

· Restoring a sense of community, local pride and belonging

· Empowering local leaders and communities.
2.3
The Cornwall & Isles of Scilly Growth Hub (CIOSGH) (https://www.ciosgrowthhub.com/) is currently funded through the SPF programme to deliver the hub of business support for CIOS (this includes business support and grant activity). 
For context, the CIOSGH project was started in 2016 and sustained and developed under ESIF funding within the Cornwall Development Company and responded directly to the LEP’s strategic requirements by creating and maintaining a fully functioning Growth Hub to facilitate and simplify access to business support. The CIOSGH is currently one of 41 (post LEP Changes) Growth Hubs in England providing the hub of business support.

The core of the CIOSGH activity is the provision of a simplified, single access point that businesses can engage with to access local, regional and national support programs and information. In 2022, the CIOSGH was transferred to Cornwall Council and delivered through Cornwall Council’s Strategic Growth and Development Directorate.
The central premise of the CIOSGH remains at the core of the operation which encourages and supports businesses to grow, innovate and invest through a one-stop service for information and guidance on, and access to, business support provision.  It does this through a content-rich website and social media activity backed by telephone and face-to-face/virtual services delivered by an experienced team across Cornwall and the Isles of Scilly.
Under SPF there are three main delivery strands of activity delivered by CIOSGH;

1) Delivery of SPF Grants to businesses including;
a. Research, Development and Innovation (£4 Million)

b. Business Growth (inc Export) (£3m)

c. Net Zero (£2.05m)

d. Rural (£1.0m)
2) Business Support with a focus on the co-ordination of the SPF commissioned Support (commissioned through Cornwall Council’s SPF Programme Management Office   (PMO)). This also includes connecting businesses to the business support landscape locally, regionally and nationally as required.
3) Trade and Investment activity 

Since 2017, the Cornwall Trade and Investment (CTI) function has been tasked to drive inward investment to CIOS, to support CIOS businesses to trade with new markets, and to see an associated increase creation of high paid jobs in the region. 

As an extension to the Growth Hub, the CTI team’s remit is to promote CIOS as a business destination, generate inward investment, encourage trade activity, and see increased job creation.  Through its extensive international networks, CTI’s activity presents Cornwall on a global scale – acting as the front door to decision makers, business owners, British Embassy staff, and other stakeholders.
Under SPF, target beneficiaries are all eligible businesses including social enterprises, throughout the CIOS area.  
The core Growth Hub team comprises a management function, Business Connectors, Grant Facilitators supported by marketing and communications specialists.  It is supported in delivering its services by technical and support staff (Grant Management Team) who are responsible for the administration, appraisal and payments of the CIOSGH grants schemes.  
· The Business Connectors are the ‘first line’ of support and offer a long-term client relationship opportunity for businesses with growth potential. Typically this will be through the;

· Growth Stream for those businesses seeking support other than a grant

· Investment Stream for those businesses seeking grant funding
· The Grant Facilitators are specifically tasked to help businesses applying to the grant schemes complete a good quality application for submission and appraisal. Businesses are referred through to the facilitation team via the Business Connectors. The facilitation team will then refer business to the Grant Management Team once their application is ready to be appraised and all eligibility checks have been carried out.
· The website operation is contracted out to a third-party web development company but managed by the Investment Operations Manager within the Growth Hub Team. The Communications Team provide the content and day to day management of the site.
· The Comms team also provides the ‘campaign’ function to market the grants (inc. ‘how to apply’ webinars), business support activity etc

· The CTI team consists of 6FTE’s and is led by a Trade & Investment / internationalisation expert and supported by an Event and Administration Assistant. Activity is split between branding and strategic networks, and direct business support to businesses. The direct business support is provided via 2 x Senior Trade & Investment Managers and 1 x Trade & Investment Managers, acting as the central point of contact for businesses requiring export support or support to locate in Cornwall. Strategic brand and network building work is supported via an International Marketing Specialist, responsible for marketing campaigns and building relationships with key markets.

The Growth Hub co-ordinates business support, promotional activity and events with other providers to ensure joined-up and efficient use of public money. 

2.4

The CIOS Growth Hub ‘Ask’
The central task of the Growth Hub is to simplify access to business support provision, for growth and growth potential businesses. This is achieved via a detailed diagnostic, action planning and referral service for eligible businesses. Through the core CIOS Growth Hub Initiation Document (see- 3.3 for more detail) the ‘ask’ from the PMO was to transition the CIOSGH from an ESIF funded delivery, to SPF funded delivery and continue to deliver a core Growth Hub service with an additional Grants Programme, and CTI function;
£5m was provided for the core Growth Hub business support offer (see Enclosure 2) which was stipulated to include;
· Triage and diagnostic service for businesses, with specific diagnostic for business skills need, including a specific requirement to promote consideration of inclusive employment (linked to business support provision) 
· A team of business connectors, including a team member (P/T) for the Isles of Scilly, who respond to calls and email enquiries from businesses providing them the right business advice whether this is provided inhouse or through commissioned providers and who are able to support businesses to access relevant small grants.
· A Customer Relations Management (CRM) system that underpins the workings of the team 
· Management of a number of delegated small grant scheme budgets (as specified in the Growth Hub initiation document as well as initiation documents (see 3.3 below) BUS001b, BUS002b, BUS005b, BUS007c and RUR001 which will ensure that the Growth Hub can direct the right grant support to local businesses while minimising the red tape experienced by the business.
· A Communication Team to manage the website and provide the ‘campaign’ function to market the grants (inc. ‘how to apply’ webinars), business support activity etc

· A further £960k was made available for a Trade and Investment programme for targeted development support required in order to increase levels of Foreign Direct Investment, Business Growth and development of investment networks (See Enclosure 4)
3. 
Context
3.1 
The CIOSGH has been split into 2 phases: each phase has different timelines, different budgets, different outputs and outcomes and different processes in terms of application and decision making. Therefore, the programme will require 2 separate evaluations: 
· Year 1 which should be delivered first with a later update to reflect the outputs/outcomes achieved in the period up to the final report for Year 2/3, 
· Year 2 and 3 with a summary report covering all years.  (See Section 5)
3.2

Year 1 - January 2023 to March 2024

· UK SPF Initiation Form- Growth Hub Enclosure 1.  Our Offer Letter (Contract from the PMO) for the Year 1 project was based on our response to this document.

· £750k available for a Delegated Grant Scheme
· £600K available for an RDI Delegated Grant Scheme

· Single stage application process   

· Outputs and Outcomes:
	Interventions
	Outputs

	E18 - Supporting Made Smarter Adoption: Providing tailored expert advice, matched grants and leadership training to enable manufacturing SMEs to adopt industrial

digital technology solutions.
	Number of businesses receiving grants (2)

	E23 - Strengthening local entrepreneurial ecosystems, and supporting businesses at all stages of their development to start, sustain, grow and innovate, including through local networks.
	Number of businesses receiving grants (6)

	E24 - Funding for new and improvements to existing training hubs, business support offers, ‘incubators’ and ‘accelerators’ for local enterprise (including social enterprise) which can support entrepreneurs and start-ups through the early stages of development and growth by offering a combination of services including account management, advice, resources, training, coaching, mentorship and access to workspace.
	Number of businesses receiving grants (3)

	E26 - Support for growing the local social economy, including community businesses,
	Number of businesses receiving grants (5)

	E28 - Export Grants to support businesses to grow their overseas trading, supporting local employment.
	Number of businesses receiving grants (10)

	E30 - Business support measures to drive employment growth, particularly in areas of higher unemployment.
	Number of businesses receiving grants (6)

	E31 - Funding to support relevant feasibility studies
	Number of feasibility studies supported (2)

	Total
	Number of businesses receiving grants (32) Number of feasibility

studies supported (2)


3.3
Year 2 and 3 - July 2023 to March 2025 
The CIOSGH Operation was made up of 4 separate calls (Initiation Documents) that were formed into one Application and Delivery Plan for the complete Growth Hub operation.

· BUS001b- Good Growth Hub- Business and Skills Support (£8m) Enclosure 2
· BUS002b- Research Development and Innovation (Small Grants) (£5m) Enclosure 3
· BUS005b- Trade and Investment Programme (£960k) Enclosure 4
· BUS007c- Net Zero and Resilience and Green Skills Programme – Small Grants for Business (£2m) Enclosure 5
There then followed in late 2023 a further call for the Rural programme which was grant only and embedded in the CIOSGH Operation that had already been set up. Whilst the application was separate, the activity was embedded in the core Delivery Plan which was updated to reflect this.
· RUR001- Rural Business Development and Farm Diversification (£1.0m) Enclosure 6
All these Initiation Forms can be found in the Enclosures and must be read in conjunction with this document to understand the deliverables set by the PMO. The resultant outputs for the entire project are as follows;

	Growth Hub Outputs & Outcomes 
	
	

	Intervention 
	Description
	Output/ Outcome
	No. outputs /outcomes

	E18: Supporting made smarter adoption
	*Number of enterprises receiving non-financial support 
	Output 
	41

	 
	*Number of people attending training sessions 
	Output
	128

	 
	Number of enterprises receiving grants 
	Output
	22

	 
	Increased amount of investment (£) 
	Outcome
	£408k

	 
	Number of businesses introducing new products to the firm 
	Outcome
	6

	 
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	6

	E23: Strengthen local entrepreneurial ecosystems
	*Number of enterprises receiving non-financial support 
	Output
	144

	
	Number of enterprises receiving grants 
	Output
	71

	
	Increased amount of investment 
	Outcome
	£951k

	
	Jobs created 
	Outcome
	36

	
	Jobs safeguarded
	Outcome
	18

	
	Number of new businesses created 
	Outcome
	36

	
	Number of businesses introducing new products to the firm 
	Outcome
	9

	
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	9

	
	Number of enterprises with improved productivity 
	Outcome
	9

	
	Number of enterprises engaged in new markets 
	Outcome
	9

	E24: Training hubs, business support offers, incubators
	*Number of enterprises receiving non-financial support 
	Output
	204

	
	Number of businesses receiving grants 
	Output
	54

	
	Increased amount of investment (£) 
	Outcome
	£408k

	
	Jobs created 
	Outcome
	20

	
	Jobs safeguarded 
	Outcome
	10

	
	Number of businesses introducing new products to the firm 
	Outcome
	5

	
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	5

	E26: Growing the local social economy
	*Number of enterprises receiving non-financial support 
	Output
	87

	 
	*Number of people attending training sessions 
	Output
	102

	 
	Number of enterprises receiving grants 
	Output
	15

	 
	Jobs created 
	Outcome
	15

	 
	Jobs safeguarded 
	Outcome
	8

	 
	Number of new enterprises created as a result of support 
	Outcome
	10

	 
	Increased amount of investment (£) 
	Outcome
	£153k

	E28: Export grants to grow overseas trading etc.
	Number of enterprises receiving grants 
	Output
	92

	
	Number of enterprises engaged in new markets 
	Output
	54

	
	Jobs created 
	Outcome
	10

	
	Jobs safeguarded 
	Outcome
	5

	
	Number of enterprises increasing their export capability 
	Outcome
	54

	
	Increased amount of investment (£) 
	Outcome
	£459k

	E30: Business support measures to drive employment growth
	*Number of enterprises receiving non-financial support 
	Output
	45

	
	Number of enterprises receiving grants 
	Output
	15

	
	Jobs created 
	Outcome
	17

	
	Increased amount of investment (£) 
	Outcome
	£459k

	E31: Support relevant feasibility studies
	Number of feasibility studies supported 
	Output
	16

	 
	Increased amount of investment (£) 
	Outcome
	£162k

	 
	Increased number of projects arising from funded feasibility studies (% increase) 
	Outcome
	8

	E29 Supporting decarbonisation and improving the natural environment whilst growing the local economy.
	Number of enterprises receiving grants 
	Output
	83

	
	Increased amount of investment (£) 
	Outcome
	£2,050k

	
	Number of enterprises adopting new to firm technologies or processes 
	Outcome
	56

	
	Greenhouse gas reduction (% decrease in tonnes of Co2e 
	Outcome
	10

	E19: Commercialisation of ideas RD&I Grant 
	*Number of enterprises receiving non-financial support 
	Output
	89

	 
	Number of enterprises receiving grants 
	Output
	116

	 
	Number of businesses introducing new products to the firm 
	Outcome
	15

	 
	Number of organisations engaged in new knowledge transfer activity following support  
	Outcome
	58

	 
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	10

	 
	Number of new to market products 
	Outcome
	20

	 
	Greenhouse gas reductions (% decrease in Tonnes of Co2e) 
	Outcome
	6

	 
	Number of enterprises with improved productivity 
	Outcome
	15

	E20: Innovation RD&I Grant
	Number of enterprises receiving grants (numerical value) 
	Output
	50

	 
	Increased amount of investment (£) 
	Outcome
	 £1,452k 

	 
	Number of businesses introducing new products to the firm 
	Outcome
	12

	 
	Number of organisations engaged in new knowledge transfer activity following support 
	Outcome
	25

	 
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	10

	 
	Number of new to market products 
	Outcome
	30

	 
	Number of R&D active enterprises 
	Outcome
	33

	 
	Number of enterprises adopting new or improved products or services 
	Outcome
	40

	E21: Innovation Infrastructure RD&I Grant
	Number of enterprises receiving grants (numerical value) 
	Output
	15

	
	Increased amount of investment (£) 
	Outcome
	£1,612k

	
	Jobs created 
	Outcome
	50

	
	Number of enterprises with improved productivity 
	Outcome
	5

	
	Number of R&D active enterprises 
	Outcome
	10

	RUR001: Rural Business Development & Farm Diversification 
	Number of enterprises receiving grants (numerical value) 
	Output
	25

	
	Increased amount of investment (£) 
	Outcome
	£1000K

	
	Jobs created 
	Outcome
	16

	
	Number of enterprises adopting new to the firm technologies or processes 
	Outcome
	6

	
	Number of enterprises with improved productivity 
	Outcome
	6

	
	Number of businesses increasing their turnover 
	Outcome
	19

	
	Number of businesses adopting new or improved products or services (numerical value)
	Outcome
	6


1. Outputs and outcomes definitions: https://CIOSgoodgrowth.com/wp-content/uploads/2023/11/Outputs-and-outcomes-V1.5-Updated-211123.pdf
4. 
Objectives
The objective of this contract is to carry out a full evaluation for the CIOS Growth Hub project which includes CTI (see https://www.CIOSgrowthhub.com/  , https://www.cornwall.gov.uk/business-trading-and-licences/business-regulatory-support/about-us/partners/the-cornwall-isles-of-scilly-growth-hub and https://www.cornwallti.com). 

The CIOS SPF programme evaluation guidance can be found here:
2022-09-02-SPF-Good-Growth-M-and-E-Framework-v1.1.pdf (ciosgoodgrowth.com)
4.1 There will be 2 separate evaluations (year 1, then year 2/3) which should consider the following;

· A review of the programme against contract objectives approved by UK Government 
· The progress of the programme against contractual targets, outputs and outcomes at a programme level.

· A review of the client journey and experience

· A review of the co-ordination of Commissioned Support activity (ie support commissioned by the PMO but co-ordinated by the Growth Hub)

· A review of other relevant commissioned activity

· Review the processes and experience of delivering and managing the programme 
· The process, systems and experience of applying for, and receiving funding

· The impact attributable to the programme
· The cost-effectiveness of the programme / value for money 

· Review the programme against similar economic programmes including other areas of comparable SPF allocations
4.2  We expect the evaluation work to result in reporting which include the following key sections:
· Programme Context
· Client Journey

· Commissioned Support Co-ordination
· Programme Progress

· Programme delivery and Management
· Business/Growth Support

· Grant Facilitation and Management
· Programme Governance

· Programme outputs, outcomes and impact (to include the Good Growth principles)

· Programme value for money


· Conclusions and lessons learned

4.3 We require the successful supplier to share with the CIOSGH team outcomes of any surveys, focus groups or other evaluation methodologies used in the evaluation work as these become available throughout the evaluation period. Tenderers are encouraged to be innovative in their proposals and design of the assessment to reflect the nature of the programme, suggesting any additional insights and added value they may be able to provide. We would expect a range of methods to be applied to create new insight, both qualitative and quantitative, into the impact of the programme and how the process of engaging with the programme is experienced including desk-based surveys, reviews of existing data, surveys, focus groups and case studies (project and thematic case studies). Cornwall Council will supply the chosen supplier with programme monitoring data on contractual targets, outputs and outcomes. 

4.4 The consultant should undertake appropriate consultation, focus groups and surveys with stakeholders, including but not limited to:
· Businesses accessing the Growth Hub service- including those referred to SPF funded business support projects commissioned through the PMO
· Grant recipients / Unsuccessful applicants

· The CIOSGH Team as well as Senior Management within Cornwall Council involved in programme delivery.   Other teams supporting delivery (for example Cornwall Council’s Trade and Investment team Grant Management Service).  The involvement of these teams with have to be considered for Year 1 and Year 2/3 programmes
· Organisations commissioned through the SPF PMO to deliver business support activity to evaluate the client journey and ‘defragmentation’ of business support offer in CIOS
· Directors and Members involved in Decision making (Leader of the Council, Portfolio Holder for Economy, Service Director for Economy and Skills for example)
· Isles of Scilly Council

5.
Evaluation Deliverables and timeline
Note that draft evaluations should be submitted well in advance of the deadline above to ensure any amendments can be discussed and implemented.
	Milestones
	To be completed by

	Inception meeting
	10/6/2024

	Evaluation plan approved for year 1 and year 2/3
	1/7/2024

	Final evaluation Year 1 
	30/9/2024

	Interim Evaluation year 2/3
	4/11/2024

	Final Evaluation Year 1 updated with to reflect outputs and outcomes achieved since the initial report submitted in September 2024
	2/12/2024

	Final Evaluation Year 2/3 
	24/2/2025

	Overall assessment summarising the results from Year 1 and Year 2/3
	24/2/2025

	Final presentations to Cornwall Council
	17/3/2025


6.
Budget
The total maximum budget available for this commission (both evaluations) is £75,000 - ex. VAT but inclusive of all expenses. 

Responses that exceed the total budget will not be considered.

The budget will be reviewed as part of the ITT evaluation detailed in Section 11 and will reflect the degree to which there is a saving on the maximum budget. 
 7. 
ITT and commission timetable

The timescale of the programme is from the date of signing the contract until the 31/03/25.  The timetable for submission of the response, completion of the programme are set out below.

	Milestones
	Date

	Publication of ITT
	3 May 2024

	Final date for receipt of clarifications
	1700: 14 May 2024

	Final date for response to clarifications
	1700: 15 May 2024

	Deadline to respond to tender
	1700:28 May 2024

	Evaluation of tender by Cornwall Council
	29-31 May 2024

	Successful and unsuccessful tenderers notified
	3 June 2024

	Signed contract
	5 June 2024

	Inception Meeting 
	10 June 2024


1. General conditions

1.1 Equality and Diversity (see also Enclosure 7)
Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.

1.2 Environmental Policy (see also Enclosure 7)
Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.

1.3 Data Protection (see also Enclosure 7)
The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract.
1.4 Conflict of Interest. 
Suppliers must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your ITT submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.

1.5 Publicity

The successful applicant will need to be compliant with the UK SPF branding and publicity guideline.
https://ciosgoodgrowth.com/wp-content/uploads/2024/02/UK-SPF-_-Branding-and-Publicity-V12.pdf
9. 
ITT submission requirements

Please include the following information in your ITT submission.

8.1 Covering letter (two sides of A4 maximum) to include:

a. A single point of contact for all contact between the supplier and Cornwall Council during the ITT selection process, and for further correspondence.
b. Confirmation that the supplier has the resources available to meet the requirements outlined in this brief and its timelines.

c.    Confirmation that the supplier has Equality and Diversity, Environmental and Data Protections/GDPR policies are in place and, if successful, supporting documentation will be provided as evidence. 
d. Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 7, if successful, supporting documentation will be provided as evidence.
e. Conflict of interest statement.
f.    If you are the successful supplier you agree to the terms and conditions in Cornwall Council’s standard consultancy agreement (Enclosure 7)

8.2 Project Proposal demonstrating (4 side A4 maximum):

a. Understanding of the project and its objectives

b. Proposed Methodology

c. Clarity and credibility of the approach
8.3 Project Experience.  Two examples that demonstrate your experience of working on similar projects. (2 sides of A4 per example maximum)

8.4 The Team. Summary of the CV’s of the people working on the project. 1 side A4 per CV maximum

9.5
Provide a fixed fee, to exclude VAT, for delivery of the project including any expenses.
10. 
ITT clarifications

Any clarification queries arising from this ITT which may have a bearing on the offer should be raised by email to:
Stu Anderson, Growth Hub Lead, Cornwall Council

stu@ciosgrowthhub.com 
in accordance with the ITT and Commission Timetable in section 7.
Responses to clarifications will be anonymised and uploaded to Contracts Finder in accordance with the ITT Timetable.
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the ITT, contract or other ITT documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the ITT Documents and shall form part of the contract.

11. 
ITT evaluation methodology

Each ITT response will be checked for completeness and compliance with all requirements of the ITT. ITT responses will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 

ITT returns will be assessed on the basis of the following ITT award criteria

	Ref 9.1 Covering Letter
	

	Acceptable covering letter including confirmation of the requirements detailed at 8
	Pass/ Fail

	Ref 9.2 
	Marks

	Project Proposal demonstrating (4 side A4 maximum):

a.
Understanding of the project and its objectives

b.
Proposed Methodology

c.
Clarity and credibility of the approach
	50

	Ref 9.3
	Marks

	Project Experience.  Experience of working on similar projects including 2 examples of previous similar work. (2 sides of A4 per example maximum
	20

	Ref 9.4
	

	The Team. Summary of the CV’s of the people working on the project. 1 side A4 per CV maximum
	10

	Ref 9.5Budget
	Marks

	A fixed fee for this work (ex VAT) including travel and other expenses

The lowest bid will be awarded the full 20 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 20 x lowest bid / bid
	20


12.  
Assessment of the ITT 

The reviewer will award the marks depending upon their assessment of the applicant’s ITT submission using the following scoring to assess the response:

	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


During the ITT assessment period, Cornwall Council reserves the right to seek clarification in writing from the suppliers, to assist it in its consideration of the ITT. ITTs will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 

Cornwall Council is not bound to accept the lowest price or any ITT response. Cornwall Council will not reimburse any expense incurred in preparing ITT responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.

13. 
Award

Any contract awarded as a result of this ITT process will be in accordance with the attached Cornwall Council standard terms and conditions (see Enclosure 7).
14. 
ITT returns

Please submit the ITT response by email by as per section 7. Please send by email to:

gpi@cornwall.gov.uk
with the following wording in the subject box: 
“ITT response to CIOS Growth Hub Evaluations for Year 1 and Year 2/3- [enter your company name here] Strictly Confidential”.
Suppliers are advised to request an acknowledgement of receipt when submitting by email.

15. 
Disclaimer

The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the ITT process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).

Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their ITT responses. Information supplied to the suppliers by Cornwall Council or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the ITT response. Suppliers must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by suppliers during the procurement process.

16.     Enclosures 
1. Enclosure 1- BUS001 UK Shared Prosperity Fund - Initiation Form Good Growth Hub (Year 1 Delivery)
2. Enclosure 2- BUS001b Good Growth Hub (Year 2 and 3 Delivery)
3. Enclosure 3- BUS002b Research, Development & Innovation Small Grants (Year 2 and 3 Delivery)
4. Enclosure 4- BUS005b Trade and Investment Programme (Year 2 and 3 Delivery)
5. Enclosure 5- BUS007c Net Zero and Resilience and Green Skills Programme – Small Grants for businesses (Year 2 and 3 Delivery)
6. Enclosure 6- RUR001 Rural Business Development and Farm Diversification (Year 2 and 3 Delivery)
7. Enclosure 7- Consultancy Agreement SPF (Cornwall Council Standard Consultancy Agreement)
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