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Document purpose
The purpose of this document is to:
· Document and publicise the outcomes of the Supplier Boot Camp for NHS Forms, Exemptions, Cards & EHIC;
· Provide a public record of the outcomes of the Supplier Boot Camp;
· Ensure compliance with EU and UK procurement legislation.
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Executive Summary

This Supplier Boot Camp Report for the NHS Forms, Print, Exemptions, Cards and EHIC  re-procurement is readily available to all interested parties.  
The Supplier Boot Camp has delivered invaluable feedback to the NHS Business Services Authority (‘NHSBSA’) and the wider stakeholders to support its on-going work to develop the tender documentation for this contract opportunity.  The level of supplier engagement and participation in the process has been welcomed and is much appreciated.
Background: General

The NHS Forms & Print Contract and NHS Cards and European Health Insurance Cards (EHIC) contracts are managed and executed through the NHS Business Services Authority on behalf of the Department of Health and Devolved Authorities.
The NHSBSA is preparing to go to market for one contract for the NHS Forms, Print, Cards, Exemptions and EHIC.   The NHS Forms and Print contract is currently delivered by Xerox UK Ltd under the Crown Commercial Services Winder Public Sector Print Services Framework Agreement (Ref RM1687) and the Production, Personalisation and Fulfilment of NHS Cards and EHIC is delivered by Thames Card Technologies Limited under the Cabinet Office Model Services Agreement (with amendments)  The timing of this re-procurement exercise is driven by the expiry of the current contracts on 30th June 2019 and 6th July 2019 respectively 
Background: Boot camp

The opportunity to participate in the Supplier Boot Camp was made publicly available through the publication of a PIN notice[footnoteRef:1] in the Official Journal of the European Union and the opportunity was also published on Contracts Finder[footnoteRef:2].  The purpose of these notifications being to initiate pre-tender market engagement for this contract opportunity. [1:  http://ted.europa.eu/TED/notice/udl?uri=TED:NOTICE:472995-2017:TEXT:EN:HTML ]  [2:  https://www.contractsfinder.service.gov.uk/Notice/d5a1bb35-d7b9-4da3-8b0d-6b3d23d87dd0 ] 

During the week commencing 11th December 2017, the NHSBSA, and other members of the Project Team, presented to and met with a cross-section of the market via a Webinar and one to one conference call sessions. 
Meeting with a cross-section of the market ensured the pre-tender market engagement was carried out in a fair and transparent manner, to build the profile of the programme and its credibility with the market place. 
Interested parties registered to attend a Webinar and were offered individual supplier meetings with the NHSBSA and members of the Project Team. 
A presentation was delivered by the NHSBSA and members of the Project Team to all registered suppliers on the morning of 11th December, 2017 and this was then followed by individual supplier meetings.  Further individual supplier meetings were held on the 12th December 2017. 
Fourteen (14) suppliers registered to attend the Webinar, of which thirteen (13) initially requested an individual supplier meeting.  Following the Webinar on 11th December 2017 nine (9) Individual supplier 1-2-1 sessions took place, on 11th and 12th December 2017. 
All 1-2-1 meetings lasted for a maximum of 30 minutes. 
Each 1-2-1 meeting was structured around both parties asking questions.  Suppliers were given an opportunity to raise any questions they had at the end of the pre-set questions.  The NHSBSA had a list of 12 pre-set questions which were asked and answered firstly, following which the supplier’s questions were raised.
Outcomes
The key outputs of this report are to:
· act as a public record of the Supplier Boot Camp;
· document for all interested parties the output of the Supplier Boot Camp identifying the key findings, themes and principles;
· for the NHSBSA and wider Project Team to use the findings of the Supplier Boot Camp to assist in the development of the:
· Business requirements and specifications;
· NHS Forms, Print, Exemptions, Cards and EHIC procurement route;
· Selection and Award Criteria for the procurement process.



Report Content
This report contains the following:
· Part 2 - Commentary on the presentation delivered by the NHSBSA (copies of the presentation slides can be found at Appendix 2 of this report);
· Part 3 - Commentary of the individual supplier meetings; and
· Part 4 - The 12 pre-set questions and a summary of Supplier responses to these.
· Part 5 – Summary of the questions and themes posed to the NHSBSA by the Suppliers and the NHSBSA responses.
Next Steps
In terms of next steps, the NHSBSA has set out the following indicative, non-binding timetable for the procurement process (please note that this may be subject to change):
	Activity Milestone
	When

	1. Publication of the Supplier Boot Camp Outcomes (this report)
	January 2018

	2. Publish Tender Documentation 
	May 2018

	3. Evaluations 
	July 2018

	4. Selection of Preferred Bidder 
	August 2018

	5. Contract Award and Execution 
	September 2018

	6. Implementation (6-9 months)
	October 2018 – June 2019

	7. Service Commencement 
	July 2019



The NHSBSA does not commit (through the answers given or otherwise) to any particular scope of services for the NHS Forms, Print, Exemptions, Cards and EHIC contract requirements, does not commit to any timescales, and may delay the start of any procurement process, or suspend, amend or terminate any procurement process that is started, and is not committing to awarding a contract.
The NHSBSA gives no warranty on the information presented within this document or related documents.
The NHSBSA will not be liable for any costs, expenditure, work or effort incurred by a supplier in proceeding with or participating in the Supplier Boot Camp, any other pre-procurement market engagement or any procurement process, including if any such procurement process is delayed, suspended, amended or terminated by the NHSBSA.
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Presentation: Summary

The Supplier Boot Camp opened with a presentation delivered by 3 members of the project team; 
	Attendee
	Org
	Role

	Chris Calise
	NHSBSA Patient Services
	Head of Patient Services

	Julie Hickling-Walker
	NHSBSA, Contract Management
	Contract Performance Manager

	Angela Nixon-Moore
	NHSBSA Strategic Sourcing 
	Strategic Sourcing Manager



The presentation was based on the slides set out in Appendix 2 of this Report. The topics highlighted by the NHSBSA during the course of the presentation are outlined below.
The NHSBSA explained that the purpose of the Supplier Boot Camp was to:
· Provide the market with an overview of the NHSBSA’s anticipated requirements for the service; 
· Obtain information and insight from the market to help shape the final procurement strategy;
· Identify if the proposed strategy of combining two current contracts into one contract is achievable;
· Explain the procurement process and provide a broad timeline;
· Provide an opportunity for suppliers to ask members of the NHSBSA project team questions in relation to the service
· Understand the market appetite and maximise supplier participation, ensuring we achieve the right level of competition;
· Inform the NHSBSA thinking and procurement approach through supplier feedback. 
The key messages the NHSBSA gave to the market through the Supplier Boot Camp are set out below:
· Overview of the Operations– NHSBSA Customer Facing Services, NHS Workforce and NHSBSA Citizen Services; 
· Proposed Specification Overview;
· IT Systems and Integration – how this service fits into the bigger picture;
The first part of the presentation focused on the Supplier Boot Camp objectives and the purpose of the 1-2-1 sessions with the NHSBSA and Project Team. 
This was followed by a high level overview of the current contracts and anticipated requirements
The final part of the presentation focused on the procurement approach, this covered; 
· Procurement Timescales
· Procurement Process - Next steps & Route to Market; 
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Individual Supplier Meetings with the NHSBSA and Project Team took place with those suppliers which requested meetings following the completion of the NHSBSA presentation. Three meetings took place on the 11th December 2017 following the presentation and six took place the following day on the 12th December 2016.
Each meeting was structured around both parties asking questions.
The NHSBSA Project Team had internally pre-agreed a set of questions for suppliers which was issued to Suppliers in advance of the individual supplier meetings via the eSourcing Portal Bravo, and both the questions and key messages are set out in part 4 of this report.
Individual supplier sessions were structured as follows:
· Duration: 30 minutes 
· As indicated in the Supplier Boot Camp Information (appendix 1) sent to suppliers attending the Supplier notes were taken from each individual supplier session by the NHSBSA, and the key messages are included in this report to be shared with all interested parties.
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The NHSBSA posed 12 questions to each of the suppliers who attended individual meetings. Each of the questions and the insight provided by the answers can be found below:
	
	NHSBSA Question
	Supplier Answers (Themes)

	1
	Following the presentation what are your initial thoughts on how you would deliver the services outlined?

	· There will be elements to design and build, such as the portal, but most products and data driven comms such as the cards could be produced within current sites. Some specialists would be subcontracted to produce some elements.
· Good opportunity may be issues with scale. 
· Will manage services with a mix of in house resource and supply chain. 
· Would manage services out lf sites located nationally some involvement in print/delivery and print management cards & warehousing using a number of different systems. 
· We would like to bid on the card element only or we’d have to partner up with another organisation to fulfil all elements. 

	2
	Do you see any opportunities for innovation to drive efficiencies in a contract of this nature?

	· We would promote the digital delivery of products, whilst still retaining the capability for conventional production process and could provide a fully digital solution, working with the BSA to manage digital exemptions. 
· Potential efficiencies with postage solution.
· Product rationalisations. Print on Demand and postal methods.
· Volume sourcing & managing third party suppliers and postal process.
· Innovate products and back office processes for consumers and contract management team.
· T1/T2 supply chain can add value and drive efficiencies

	3
	Given the volume of exemptions to be created in the bulk job months, (tax credits) what do you see as the biggest challenges in achieving this and how would you meet these challenges?

	· We have capability in terms of volume and producing personalised mail packs. With planning and profiling, the bulk delivery could be achieved.  Volumes and deadlines would not be a problem and we have experience in handling same day/next day mailings and could plan for and schedule the bulk jobs. 
· The volumes could be a challenge and this may need to be supported by supply chain.
· Can handle the bulk jobs of this scale and can digitise with SMS/Email notifications.
· Key is to pre plan ensuring capacity is available so SLA’s can be met and contingencies are in place for any exceptional circumstances.
· Have current capacity to produce 1.5m personalised documents per day and have experience of dealing with similar volumes and turnaround times.
· Can produce cards and have over 25 years’ experience.
· Would be robust project management exercise.


	4
	Are you able to give us examples of where your business has similar operations to the requirements outlined?

Covering areas like:
· Technical requirements (High volume secure printing)
Distribution requirements (number of deliveries per day/week currently undertaken)
	· Yes have experience of secure/non secure/cards and government working and work for the BSA could be scaled to meet needs.
· Do not have similar contracts of this scale but some secure work on a smaller scale.
· Have produced Scottish prescriptions and non secure products in Scotland.  Can cover all aspects comfortably.
· Have experience delivering services similar for Transport for London and Metropolitan Police.
· Have large contract for secure print for HMRC and have produced NI prescriptions previously and produce secure products for a number of banks and educational institutions.
· Have produced much larger volumes for banks in similar periods of times.
· Yes have experience for Home office and HMRC including cards and transactional mail for both public and private sector clients.


	5
	Suppliers are invited to highlight the key risks and/or considerations the NHSBSA should factor in and how can they be mitigated during the following stages:

For example:

· Transition and implementation of the product/solution from the incumbent
· Timescales (overall to the project and against any key milestones)
· Data migration from the existing systems to your proposed product
· Highlighting any dependencies on your delivery from the NHSBSA (i.e. where the NHSBSA will be required to complete an action to allow you to deliver the services, e.g. firewall permissions.)
· Running of the contract

What dependencies do you envisage you would have upon NHSBSA/Incumbent?

	· Clear and detailed requirements and specifications would be required from the outset, including the products. We would suggest component-based testing, with an internal test then UAT, to ensure that the end to end processes work.
A thorough portal test would be required to make sure the right information is going on the right product, in volume, and delivered in bulk. The BSA would have to provide detailed test data for set up and bulk printing, and would need to review the output to ensure it meets requirements. Getting information from the incumbent to allow for forward planning would be important, acknowledging there may be a risk around the incumbent not being willing to provide the information.
· Development work would be needed for portal and currently have no off the shelf solution.
· Could de-risk process by utilising lot 1 of (CCS) Crown Commercial Services framework RM3785 and engaging early to develop requirements.
· Based on incumbent exit plan develop implement plan using Prince 2 highlighting risks/dependencies.
· Need artwork, approvals, wet proofs etc and understand requirements around data transition.
· Implementation & transition are key understanding IT/testing having experience with TUPE etc, people, IT & product mix change are challenges as is process transition.
· Engaging with incumbent provider both sensitively and professionally.
· Using single Tier 1 supplier mitigates risk

	6
	Could you utilize your current IT systems to deliver this service?

For Example:
· Would you use existing systems or develop install new systems?
· What systems would you propose to use?
· How would this look and be structured?

	· Existing and new systems would be used and we would have to design a new portal. 
· All systems would need development to solution requirements.
· Carry out discovery to understand requirements of systems and stakeholder/users and configure/develop system.  Also have experience of punch out and could bring this to the table.
· We will base the system for this contract on the systems that we employ for other contracts of this nature. However, considerable development will be required to ensure that a fully secure, robust and failsafe system is developed for this application.
· Yes own system is configurable 
· Yes have a digital asset management, online catalogue, personalised catalogue, hybrid mail and digital delivery of material and should be able to configure functionality.

	7
	What testing across any aspect of the service / solution would be carried out ahead of going live?

	· Incumbent supplier to test on exit, recommend the end to end solution is tested; portal and bulk picks to personalised products and the VPN for card data and would suggest a bulk test is performed to ensure they could cope with the volumes and would have a Project Management involved in designing any test plans. 
· Dummy run and It testing and UAT through live system & distribution before sign off.
· A full testing program will be developed as part of the implementation plan. Amongst other elements, this will include a full end to end parallel running.
· Testing doesn’t finish at go live but needs to be managed up to 3 – 4 months after that.


	8
	Please identify any areas/requirements which your organisation might not be able to meet?  

	· Some non-secure products which are specialist in nature would be outsourced to specialist providers of the material types. 
· Gaps in current infrastructure currently which would need to be developed to meet requirements.
· Can meet all elements required.
· Would only be able to self fulfil cards element.
· Nothing obvious at present 

	9
	Please identity whether you would need to sub-contract any aspect of the contract (Transport, storage, warehousing, systems, and delivery). 

	· Dispatch and production of specialist items.
· Warehousing & delivery from one site may need to secure a partner do deal with volumes.
· Hybrid internal mail and a portion of transport. Would mix self-delivery with supply chain for resilience in BCDR etc.
· Will deliver through a PM model and use of supply chain to sub-contract some elements such as storage pick pack and dispatch.
· Cards and contact centre will be through supply chain.
· Partner or supply chain to fulfil elements other than cards.
· Physical manufacture and delivery of products would be outsourced.

	10
	What are your initial thoughts on meeting the proposed despatch times for HwHC and cards (within 24 hours) and how are these achievable through your existing infrastructure?
	· No issues with timescales can meet the demand with current resource.
· Have current SLA’s of 1 day in other contracts but may need to enhance resource to cope with volumes.
· Will utilise more than one supplier to ensure capacity is available to meet SLA’s.
· Not an issue bur would need to plan alongside other work.


	11
	Do you currently have any sites that meet the security requirements of the printing of all secure products?

	· Yes
· Have two secure buildings and all sites are mastercard accredited & PCI compliant.
· A number of approved and vetted suppliers meet this.
· Yes 3 sites in UK meet requirements.
· Not currently. 
· We have a number of supply chain partners who are PCI compliant.

	12
	Have you got everything that you need from us to be able to make a bid / no bid decision?
	· Yes
· Would need to fully understand requirements before we could decide to bid and we are on a number of frameworks which are available.
· Yes but may not be able to fulfil all of the requirements.
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During the individual supplier meetings suppliers were given opportunity to ask NHSBSA questions relating to the presentation delivered and the procurement. The table below summarises the themes that arose and the NHSBSA answer:

	Supplier Questions
	NHSBSA Answers

	

1
	
Does the BSA have a preference between a managed service or working directly with a manufacturer? Is there a possibility the two contracts would be split?

	
No preference as long as the supplier can meet the requirements. Ideally the BSA would award the contract to one supplier (it is up to the supplier if they require use of subcontractors/supply chain). The BSA is open to reviewing the strategy if the 1-2-1s with the market demonstrate that providing cards and secure/non secure print and digital notifications isn’t viable as a combination.


	

2
	
The PIN states the value of the contract is £45million. Is that for the total contract?

	
Yes, the value of £45million has been estimated over the total length of the contract which is 4 years (3 +1 years).

	

3
	
Would a supplier’s turnover possibly prevent the Supplier bidding?

	
We would need to confirm this with our Finance department at the time we fully develop our requirements but based upon the turnover discuss by the Supplier and previous procurements it’s unlikely to be an issue.  However full details of any minimum requirements or standards would be specified in the tender documentation.

	


4
	
Will there be any qualifying criteria or certifications required to bid?

	
The requirements have not been fully developed yet and this will be confirmed in the tender documentation. The security requirements will be mandatory; however, a supplier which doesn’t have the necessary security requirements would not be precluded from bidding as long as they met the requirements by go-live/operational services commencement.


	

5
	
Is the scope of the contract likely to change over the course of the contract?

	
BSA will commence a discovery to develop requirements and will endeavour to future-proof them where possible. The BSA will strive to ensure that the contract will have provision for additional call-offs where they are foreseeable.

The BSA hold the contract on behalf of the Department of Health and therefore there may be legislative changes throughout the life of the contract which the BSA will not be able to influence.


	

6
	
What is the process now; will there be another supplier day planned?

	
Feedback will be gathered from the 1-2-1s, anonymised and used to produce a report which will be shared with all suppliers. Then a procurement options appraisal will be carried out to determine the most appropriate route to market, requirements will then be produced and a contract model will be determined.


	
7
	
Could a copy of the slideshow be provided? 
	
Yes- the slideshow will be included in the report produced after the 121s have concluded. All questions will be anonymised and the answers published with the slides so that any parties who wish to bid but didn’t attend the 1-2-1s will not be disadvantaged.




	

8
	
What is the most important output from the digitisation projects; is it savings, customer experience, a low risk transition, or are all equal?

	
For the digitisation of the cards, the BSA is aware of the end user and the outputs are high-profile. Some exemptions are easier to digitise, such as Maternity Exemption, as the end recipient tends to fall high on the digital inclusion scale. 

The priority is to deliver as much as possible, as quickly as possible but ensuring there is not a negative impact to the customer and no reputational damage to the NHSBSA. The BSA wants to improve services and increase uptake, with the ultimate goal to improve the health of the public. There is no hierarchy for importance, but the NHS as a whole will endeavour to save as much money as possible without compromising quality.


	


9
	
How is this contract going to market?

	
BSA is using this engagement exercise to establish the best route to market; this may be using a CCS framework another framework, an OJEU or any other route which is available and suitable. The exercise will allow BSA to carry out a procurement options appraisal to determine which route to market delivers the most economically advantageous tender the BSA and its customers.


	

10

	
Could CCS Framework RM3785 be an intended route to market? 

	
The outcome of the pre-tender market engagement will inform the procurement options appraisal and the BSA will have greater understanding of the market appetite for a procurement of this nature. Whether a framework or an OJEU will be used will depend on what route offers the best value and fits with the timeframe required. 


	

11

	
What are the timescales for the Q&As to be completed?
	
The E-Sourcing portal will be updated with the report once this is ready so that all suppliers get the same info at the same time. The report will also be published on Contracts Finder. We anticipate this being December 2017/January 2018.

	

12
	
Are there any operational issues that the BSA is looking to overcome?

	
No, the only issues are with the timescales for the re-procurement; in order to comply with the public contract regulations the current contracts can’t be extended.

	

13
	
With regards to the IT systems, what is BSA, what is incumbent and how was this arrived at?

	
Portal and workflow system are property of the incumbents. BSA owns the prescriber/exemption data which is sent to the suppliers. The end user can directly access the online portal and their orders go through the incumbent’s workflow.


	

14
	
What is the comfort level with the current system and what are the challenges?

	
No particular issues with incumbent’s current system but the BSA will always look for opportunities to enhance systems to get the best out of them.

	

15
	
What is the commercial structure of the contracts?
	
The print contract is through the wider public sector print framework. The cards contract is through an OJEU. 

The BSA are open to innovative ideas, but are at times mandated to use certain routes to market and are very limited in terms of changes which can be made.  Suggestions from the market as to what they believe to be a good commercial model are welcome at this stage in the process. 


	

16

	
How is the payment of services structured? Do you operate guarantees or gain share? 

	
Rate cards are applicable for all products. There is nothing in the current  framework and call off contract for the print contract, or in the cards contract, related to gain share. The BSA may be restricted in terms of the cost model used depending upon the contractual vehicle and procurement route selected but suggestions will be welcomed.


	

17
	
Do you encourage working with end user groups to drive innovation or improvements?

	
Current print contract meets a customer forum quarterly to share feedback. It can be difficult in BSA’s experience do gather clinicians for example, but these ideas will always be encouraged.

	

18
	
Who are the incumbent suppliers and sub-contractors?

	
Xerox is the incumbent Supplier for the Print Contract and Thames Card Technology is the incumbent Supplier for the Cards Contract. The NHSBSA cannot disclose any supply chain partners of the two incumbent suppliers.


	

19

	
Is the drive to digitisation driven by the BSA or by the incumbent supplier? 

	
With regards to exemptions through the current card contract, there are a number of digital projects in discovery or beta to allow applicants to apply and receive their exemptions digitally. However, there will always be a need for an assisted digital route with a physical exemption. These digitisation projects are being driven by the BSA.

Digitisation on the print contract is being driven by the supplier with regards to Print on Demand (POD), as it reduces obsolescence and allows immediate changes to be made. However, this process can be slower than hoped as there are sponsors for each product which need to approve the move to POD. 


	

20
	
What is the expected cost of the digitisation of the cards?
	
The BSA anticipates 80% digitisation as one of the organisation’s strategic objectives. All projects are fully costed before being approved.


	

21
	
Does the BSA have an in-house solution for digitisation?

	
The BSA has some internal developments and some outsourced.

	

22

	
What are the timescales for digitisation?
	
The BSA would like to work as quickly as possible without detriment to the services provided. We would like to increase the uptake of services by patients and the public, whilst making the journey easier for the customer.


	

23
	
Could an idea of the daily volumes for 24 hour turnaround be provided?

	
Yes, this will be provided in the report produced after the 1-2-1s have been concluded. There are seasonal fluctuations in the volumes of EHIC and this can be provided in the report.  See appendix 3

	


24
	
Could the specifications of the cards be provided, particularly the Print on Demand products and the personalisation methods?

	
Specifications will be provided in the ITT. Cards are personalised by printing rather than indenting and POD is not related to the card production. The information contained on the cards is name, reference number and valid from/to date.  Cards are personalised each day on pre-printed base stock.

	

25
	
Do you have an idea of the peak orders achieved on a daily basis?

	
Yes – the daily volumes will be shared in the report so that all suppliers can see this. See appendix 3

	

26

	
Can the volumes for the multiple card packs (1 card pack/5 card pack for example) be shared?

	
Yes, these will be detailed in the report shared with all suppliers. See appendix 3

	

27
	
Will the SLAs be specified in the tender?

	
Yes, the SLAs and Service Credit regime will be included in the tender. Additionally, visibility of the security requirements will be detailed in the specification as this will impact the pricing and solutions provided. 


	

28
	
Will there be penalties for incorrect actions?
	
Depending on the option taken to procure there will be SLAs and a Service Credit regime in place. A range of credits would be applicable dependent on the service received. 


	

29

	
Will there be any leeway on the SLAs? 
	
The timescales the SLAs are based upon are mandated by the Department of Health. The SLAs for the daily files in particular are critical.


	

30
	
What is the format of the acknowledgement file and what data is included? 

	
Further details can be confirmed with IT and will form the requirements we believe it is not record-level file; just ‘X files received per day’?

	

31
	
Have you converted the exemption cards to paper yet or are they still plastic?

	
Projects go through phases; discovery; alpha; private beta and public beta. The BSA has a number of projects in private beta, testing digital maternity applications and exemptions with expectant mums and midwives. All projects are in different stages but all are working towards digitisation.


	
32
	
Is the EHIC currently plastic? 
	
Yes – the specification of this product is out of the BSA’s hands as this is determined by the European Union via the Department of Health.


	
33
	
Are there additional inserts or leaflets required to go with the EHIC cards?

	
At the moment, no.

	

34
	
Could you please clarify the volume of the exemption cards?

	
The volume of the exemption cards is 8.5 million.

	
35

	
How complex are the documents to be printed?

	
There is significant variety; some are simple, such as the Mental Health Act forms, whereas the secure prescription documents have security features built in which makes them complex. Neonatal blood spot cards use special paper and some products are collated and bound into packs, such as the OAT products. 

Types and volumes vary across the piece, however the product specification will be made available as part of the tender documentation.




6. 
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Please see below the embedded documents which were provided to suppliers which registered an interest in taking part in the pre-tender market engagement (double click to open).

















7. 
[bookmark: _Toc475956606]Appendix 2 - Supplier Boot Camp  Presentation Slides

Please see below the embedded Supplier Boot Camp Presentation slides from the 11th December 2017 (double click to open).




Appendix 3 – Daily Order Volumes

Please see below the embedded Daily Order Volumes (double click to open).
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NHS Business Services
Authority

Strategic Sourcing

Stella House

Goldcrest Way

Newburn Riverside Business
Park

NE15 8NY

Website: www.nhsbsa.nhs.uk

Date: 23rd November 2017
Dear Supplier,

Preliminary Market Engagement & Invitation to attend NHSBSA’s Supplier Bootcamp for NHS Forms,

Print, Exemptions, Cards and European Health Insurance Cards (EHIC)

The NHS Business Services Authority (NHSBSA) invites you to participate in a Supplier Boot Camp as part
of our pre-tender market engagement process for the provision of NHS Forms, Print, Exemptions, Cards and
European Health Insurance Cards (EHIC). You are being invited to participate on the basis that you have
registered an interest in participating following the publication of the Prior Information Notice and/or Early
Engagement Opportunity on Contracts Finder.

At this stage we are seeking high-level input to enable us to assess the market and to inform our future
procurement process.

If you are interested in being involved in this exercise, we would be grateful if you would respond by
completing and returning Appendix 2 by 12:00 noon Friday 8" December 2017.

1. Background

The NHSBSA is mandated by the Secretary of State for Health Practitioners to provide certain services on
behalf of the Department of Health. Further information on our extensive service portfolio can be found at

http://www.nhsbsa.nhs.uk/About.aspx.

1.1 NHS Forms & Print

This pretender market engagement covers the potential requirements for the production and distribution of

secure and non secure NHS forms and print and NHS Cards, certificates, exemptions and EHIC Cards.

The Suppliers are expected to provide an online ordering portal and customer contact centre with catalogues

to order secure and non secure forms:



http://www.nhsbsa.nhs.uk/

http://www.nhsbsa.nhs.uk/About.aspx
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The Secure catalogue consists of prescription forms used in England and Wales and can either be

personalised pads or non-personalised single sheets.

The Non-Secure catalogue consists of national products used across the NHS, these range from dental
record cards to specialist neonatal screening cards and multipart patient record and information packs in
addition to Help with Health Costs catalogue consists of a number of leaflets, posters and application forms

which enable certain patients to receive financial assistance with elements of their healthcare.

Distribution of the printed products can range from a single EHIC card to be delivered on a carrier in a
standard envelope or 100 boxes of prescription forms to be palletised. Over 1 billion forms and over 5.5

million EHIC cards are dispatched each year.

Mandatory requirements are the Suppliers are expected to ensure that they have the following security

controls in place prior to service commencement:

* Physical perimeter security measure
» Zoned access control

* CCTV coverage

 Security vetting arrangements

* Physical security presence

The secure products available will also contain a number of physical security features, using speciality inks,

papers and printed elements.

1.2 NHS Cards and EHIC

The requirements are also anticipated to include the production and distribution of personalised cards and/or

paper certificates and/or digital exemptions for:

* Pre-payment Certificate (PPC)
* Low Income Scheme (LIS)

* Maternity Exemption (EHIC)

* Medical Exemption (Medex)

* Tax Credits (TC)
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It is likely that the above would be provided under one contract with a single supplier.

1.3 Current Service
The current service is provided under two separate contracts and are due to end on 30™ June 2019 and 6"
July 2019. The NHSBSA expects it will award a contract by no later than September 2018.

2. Pre-Tender Supplier Engagement
The NHSBSA is holding Supplier Boot Camps for NHS Forms, Print, Exemptions, Cards & EHIC, on 11"
December 2017 and 12" December 2017. Suppliers who respond to the OJEU PIN Notice and/or Contracts

Finder and submit their completed Supplier Attendance Application (Appendix 2) will be invited to attend.
| enclose further details relating to this contract opportunity and the purpose of our Supplier Bootcamp:

¢ Appendix 1 — Supplier Bootcamp Itinerary

e Appendix 2 — Supplier Attendance Application

o Appendix 3 — Programme Prospectus, the table below details times and location of the Bootcamp.

Supplier Bootcamps ensure that we secure the necessary knowledge and opinions of suppliers to affirm
whether our working assumptions are valid, and to test assumptions we may make in preparing for taking

this opportunity to market. The findings from the Supplier Bootcamp will inform our ongoing thinking.

Your organisation’s involvement with our Supplier Bootcamp is an invaluable way of us ensuring that, with

your input, we have the best support and guidance to inform any subsequent procurement.

3. Registering for the Supplier Boot Camp and 121 Supplier Sessions

In order to register for our Supplier Bootcamp please complete and return by email Appendix 2 — Supplier
Attendance Application no later than the 8" December 2017. If you are interested in attending a Supplier 1-

2-1 please confirm this when completing Appendix 2 and_submitting it via the messaging tool within the

Bravo e-tendering portal (https://nhsbsa.bravosolution.co.uk). A 121 timeslot will be allocated on a first come

first served basis.

The Supplier Bootcamp will start with an Open Forum Presentation that will be delivered by key members of
the Project Team. Individual supplier 1-2-1 sessions will take the format of questions and answers with
suppliers being able to ask any questions relating to the NHSBSA'’s requirements, the previously delivered
presentation and the potential procurement process. The dates, times and location are set out in Appendix 1

— Supplier Bootcamp ltinerary.

On behalf of the NHSBSA we look forward to meeting with you at the Supplier Bootcamp.



https://nhsbsa.bravosolution.co.uk/
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Yours sincerely

Angela Nixon-Moore
Strategic Sourcing Manager

Disclaimers:

(1) No competitive advantage will be gained by the suppliers engaging with the NHSBSA at this early
stage and NHSBSA will ensure equal treatment of all interested parties at all times. We will make the
outputs of the day available to those Suppliers who are unable to attend.

(2) NHSBSA does not bind itself, by conducting this Supplier Bootcamp exercise, to commence any
procurement procedure or award any contract, and will not in any event be responsible for any costs
incurred by invitees in attending and/or preparing for the presentation and individual supplier
meeting referred to above.

(3) Confidentiality of information which is clearly marked or identified as being confidential and
which is reasonably viewed by NHSBSA as confidential will be observed, but NHSBSA does not
accept any blanket claims of confidentiality.
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Appendix 1 — Supplier Bootcamp Itinerary

Supplier Boot Camp ltinerary (Day 1) via Webex

Date & Time: 11:00-16:30 Monday 11th December 2017
Location and Map | Webex (Details to be provided)

Link:

10:55 Supplier Registration

11.00 Presentation Start

Welcome and Introductions

Objectives of the Bootcamp

Programme Overview

Operations Overview

IT Systems and Integration

Procurement Process and Timescales

Questions
12.30 Presentation End
13:15-13:45 Slot 1 for Suppler 1-2-1 session
13:55 - 14:25 Slot 2 for Supplier 1-2-1 session
14:35 - 15:05 Slot 3 for Supplier 1-2-1 session
15:15 - 15:45 Slot 4 for Supplier 1-2-1 session
15:55 -16:25 Slot 5 for Supplier 1-2-1 session

Close Close






NHS

Business Services Authority

N

Supplier Boot Camp ltinerary (Day 2) — (Optional based upon Supplier demand - via webex.)

Date & Time 12:30-16:30 Tuesday 12" December 2017
Location Webex (Details to be provided)

Map Link:

12:30 - 13:00 Slot 5 for Supplier 1-2-1 session

13:10 - 13:40 Slot 6 for Supplier 1-2-1 session

13:50 — 14:20 Slot 7 for Supplier 1-2-1 session

14:30 — 15:00 Slot 8 for Supplier 1-2-1 session

15:10 — 15:40 Slot 9 for Supplier 1-2-1 session

15:50 — 16:20 Slot 10 for Supplier 1-2-1 session
Supplier Boot Camp Itinerary (Day 3) — (Optional based upon Supplier demand - via webex.)
Date & Time TBC

Location Webex (Details to be provided)

Map Link:

Important Notes:

e Individual Supplier Meetings will last no longer than 35 minutes.

e Detailed notes will be taken from each individual supplier meeting by the NHSBSA, and the key themes
discussed will be included in a Bootcamp Summary Report to be drafted and shared with the attendees
and published on our website. All content will be anonymised.
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Appendix 2 — Supplier Attendance Application

If you are interested in attending the Presentation and/or the Supplier 1-2-1 please confirm by completing
this Appendix 2 and submitting it via the messaging tool within the Bravo e-tendering portal

(https://nhsbsa.bravosolution.co.uk). A 121 timeslot will be allocated on a first come first served basis.

Please state Yes or No within here?

We understand that this will not provide us with any competitive advantage and that this exercise may not
result in a corresponding invitation to tender.

We acknowledge and accept the disclaimers set out in paragraphs 1 — 3 at the foot of your letter to us dated
8" December2017].

Signature of supplier key contact

Date




https://nhsbsa.bravosolution.co.uk/
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Appendix 4 - Prospectus

To be issued upon confirmation of registration to supplier Boot Camp
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NHS Forms, Print, Exemptions, Cards & EHIC

Boot Camp 11" December 2017
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1. Executive summary

The NHS Business Services Authority (NHSBSA) provides a range of services on behalf of the Department of
Health. Over £32 billion flows through our organisation every year, including payments to dentists,
pharmacists, NHS pensioners and healthcare and social work students.

This prospectus is provided to inform the market of the current strategy for re-procuring the NHS Forms,
Print, Exemptions, Cards & European Health Insurance Card (EHIC). Any reference to specific routes to
market, contract structures, service bundles or solutions are ‘work in progress’ and subject to change at the
sole discretion of the NHSBSA.
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2. Introduction
2.1 About the NHSBSA

The NHSBSA is a Special Health Authority and an Arm’s Length Body of the Department of Health. We
provide a range of critical central services to NHS organisations (our ‘clients’), NHS contractors, health
bodies, patients and the public (our ‘customers’). Our purpose, as defined in the ‘NHSBSA Strategy 2017-
2022 and beyond’, is:

‘Our Purpose is to “Support a better NHS” and our Vision is to be the Delivery Partner of Choice for the
NHS”.

The NHS Cards and EHIC contract and NHS Print and forms contract are managed and executed through the
NHS Business Services Authority on behalf of the Department of Health.

2.2 NHS Print

The current NHS Forms and Print Contract provides a variety of National and NHSBSA specific products,
traditionally these products were sold exclusively to the NHS and NHS Trusts but increasingly we are
providing products to private organisations commissioned to provide healthcare services on behalf of the
NHS.

The current contract provides annual quantities of forms in the region of:

e Secure Products 52.5 thousand orders containing circa 970 million forms
e Non-Secure Products 27 thousand orders containing circa 111 million forms
e Help with Help Costs (HWHC) products 359 thousand orders containing circa 3 million forms

2.3 NHS Cards and Exemptions
The current contract provides a range of plastic cards and paper certificates for:

e Prescription Pre-payment Certificate (PPC) volume 2,158,840 per annum (average 179,903 per
month)
e Maternity Exemption (Matex) volume - 524,114 per annum (average 43,676 per month)
e Medical Exemption (Medex) volume - 496,334 per annum (average 41,361 per month)
e Tax Credits (TC)
o Monthly job volume - 644,737 per annum (average 64,747 per month)
o Biannual bulk job —volume - 4,676,123 per annum (average 2,338,061 per month)

All volumes in 2.3 are based on projections for 2018/2019
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2.4 European Health Insurance Card (EHIC)

The current contract provides circa 3.3 million packs containing 5.6 million European Health Insurance
Cards (EHIC) annually. Most of which are distributed to addresses within the UK but circa 5.5 thousand
packs containing 7 thousand cards are issued outside of the UK and within the European Union.

2.5 Project Timescales

The current service is provided under two separate contracts and are due to end on 30™ June 2019 and 6™
July 2019. The NHSBSA expects it will award a contract by no later than September 2018.

2.6 Further Background

It is advised that the freely available information from https://www.nhsbsa.nhs.uk/ is referenced to provide
background information and context to the organisation and the services carried out.
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3. Overview of Requirements

The current NHS Forms and Contract provides a variety of National and NHSBSA specific products,
traditionally these products were sold exclusively to the NHS and NHS Trusts but increasingly we are
providing products to private organisations commissioned to provide healthcare services on behalf of the
NHS (currently 203 provider organisations on file).

The Products are split in to individual catalogues on an online ordering portal provided by the Supplier;-

The Secure catalogue consists of prescription forms used in England and Wales and can either be
personalised pads or non-personalised single sheets.

The Non-Secure catalogue consists of national products used across the NHS, these range from dental
record cards to specialist neonatal screening cards and multipart patient record and information packs.

The Help with Health Costs catalogue consists of a number of leaflets, posters and application forms which
enable certain patients to receive financial assistance with elements of their healthcare.

The NHSBSA utilise the contract for printed envelopes and a number of NHS Pensions products.

There are also products which are not available via the online ordering portal but instead are ordered direct
by the NHSBSA via a daily data transfer using the current NHS cards and EHIC contract.

These are split in to Exemption Notifications, including Maternity exemptions, Medical exemptions, Tax
Credit exemptions and prescription pre-payment certificates; and EHIC cards. The current processes use
personalised plastic cards mounted onto a paper carrier and paper certificates posted to the recipients.

The NHSBSA is undertaking a number of projects to transform the current paper and cards applications and
exemptions into a fully digitised service offering.

Security

The service provider will manufacture the printed products from premises which have the following
security measures:

¢ Physical perimeter security measure
® Zoned access control
e CCTV coverage

e Security vetting arrangements
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¢ Physical security presence

The secure products available via this contract also contain a number of physical security features, utilising
speciality inks, papers and printed elements.

Services:

Distribution of the printed products can range from a single EHIC card to be delivered on a carrier in a
standard envelope or 100 boxes of prescription forms to be palletised. Over 1 billion forms and over 5.5
million EHIC cards are dispatched each year.

Distribution

Distribution of the products is to several unique delivery addresses across England and Wales and a portion
of the EHIC distribution will be to EU households. The list below details some of the areas which will
require distribution

e 23 Primary Care Support England Hubs
e 6 NHS Wales Distribution Centres

e 255 Hospitals

e 203 Provider Organisations

e Individual UK & EU Households

Ordering

The current volumes are 990 Ordering Organisations and 6,280 Individual Orderers.

The Supplier’s Online Ordering System must be capable of accommodating a variety of relationship
scenarios between Ordering Organisations and Individual Orderers.

The Supplier will be required to provide a customer contact centre capable of receiving over 5,000 email
messages per annum and nearly 30,000 telephones per annum.

Invoicing

We require the Supplier to submit a monthly consolidated invoice to each Invoicing Point for products
dispatched during that month, within 10 working days of the end of the month following delivery.

The Supplier’s invoicing system must be capable of handling orders from 6,280 orderers across over 2,300
invoicing points across England and Wales for printed forms.
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Daily order volumes.xlsx
HwHC

		HwHC Orders sent by Daily Data File Transfer

		Order Lines						Days

		0		-		50		3

		51		-		100		2

		101		-		150		0

		151		-		200		1

		201		-		250		0

		251		-		300		0																								On 34 days the NHSBSA sent Data Files containing

		301		-		350		0																								between 1,001 and 1,050 HwHC Order Lines to be

		351		-		400		0																								despatched to the public within 24 hours.

		401		-		450		0

		451		-		500		0

		501		-		550		1																								The mean number of HwHC Order Lines sent from the

		551		-		600		2																								NHSBSA each day is 1,184.

		601		-		650		2

		651		-		700		1

		701		-		750		0

		751		-		800		1

		801		-		850		3

		851		-		900		5

		901		-		950		9

		951		-		1,000		25

		1,001		-		1,050		34

		1,051		-		1,100		20

		1,101		-		1,150		25

		1,151		-		1,200		28

		1,201		-		1,250		18

		1,251		-		1,300		5

		1,301		-		1,350		9

		1,351		-		1,400		6

		1,401		-		1,450		8

		1,451		-		1,500		4

		1,501		-		1,550		7

		1,551		-		1,600		5

		1,601		-		1,650		4

		1,651		-		1,700		6

		1,701		-		1,750		2

		1,751		-		1,800		2

		1,801		-		1,850		6

		1,851		-		1,900		2

		1,901		-		1,950		1

		1,951		-		2,000		1

		2,001		-		2,050		1

		2,051		-		2,100		1

		2,101		-		2,150		1

		2,151		-		2,200		0

		2,201		-		2,250		0

		2,251		-		2,300		0

		2,301		-		2,350		0

		2,351		-		2,400		0

		2,401		-		2,450		1

		2,451		-		2,500		0

		2,501		-		2,550		0

		2,551		-		2,600		0

		2,601		-		2,650		0

		2,651		-		2,700		1



HwHC orders placed by the public 2016/2017

Volume of Orders	50	100	150	200	250	300	350	400	450	500	550	600	650	700	750	800	850	900	950	1000	1050	1100	1150	1200	1250	1300	1350	1400	1450	1500	1550	1600	1650	1700	1750	1800	1850	1900	1950	2000	2050	2100	2150	2200	2250	2300	2350	2400	2450	2500	2550	2600	2650	2700	3	2	0	1	0	0	0	0	0	0	1	2	2	1	0	1	3	5	9	25	34	20	25	28	18	5	9	6	8	4	7	5	4	6	2	2	6	2	1	1	1	1	1	0	0	0	0	0	1	0	0	0	0	1	Order Lines per Daily Data File

Days





Exemptions

		Exemption Orders sent by Daily Data File Transfer

		Packs						Days

		4,001		-		6,000		1

		6,001		-		8,000		9

		8,001		-		10,000		49

		10,001		-		12,000		81

		12,001		-		14,000		61																								On 81 days the NHSBSA sent Data Files containing

		14,001		-		16,000		19																								orders to create between 10,001 and 12,000 Exemption

		16,001		-		18,000		7																								packs to be despatched to the public within 24 hours.

		18,001		-		20,000		5

		20,001		-		22,000		1

		22,001		-		24,000		1																								The mean number of Exemption packs to be created

		24,001		-		26,000		3																								per Data File sent by the NHSBSA each day is 13,889.

		26,001		-		28,000		1

		28,001		-		30,000		1

		30,001		-		32,000		0

		32,001		-		34,000		0

		34,001		-		36,000		0

		36,001		-		38,000		0

		38,001		-		40,000		1

		40,001		-		42,000		1

		42,001		-		44,000		0

		44,001		-		46,000		1

		46,001		-		48,000		0

		48,001		-		50,000		1

		50,001		-		52,000		0

		52,001		-		54,000		0				Please note the exemption figures shown on this sheet do not include the bi-annual bulkl job volumes.

		54,001		-		56,000		1

		56,001		-		58,000		0

		58,001		-		60,000		0

		60,001		-		62,000		0

		62,001		-		64,000		2

		64,001		-		66,000		0

		66,001		-		68,000		1

		68,001		-		70,000		1

		70,001		-		72,000		0

		72,001		-		74,000		0

		74,001		-		76,000		0

		76,001		-		78,000		0

		78,001		-		80,000		0

		80,001		-		82,000		1



Exemption orders placed by the public 2016/2017

6000	8000	10000	12000	14000	16000	18000	20000	22000	24000	26000	28000	30000	32000	34000	36000	38000	40000	42000	44000	46000	48000	50000	52000	54000	56000	58000	60000	62000	64000	66000	68000	70000	72000	74000	76000	78000	80000	82000	1	9	49	81	61	19	7	5	1	1	3	1	1	0	0	0	0	1	1	0	1	0	1	0	0	1	0	0	0	2	0	1	1	0	0	0	0	0	1	Packs per Daily Data File
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EHIC

		EHIC Orders sent by Daily Data File Transfer

		Packs						Days

		1,801		-		2,000		0

		2,001		-		4,000		14

		4,001		-		6,000		26

		6,001		-		8,000		16

		8,001		-		10,000		43

		10,001		-		12,000		41																								On 43 days the NHSBSA sent Data Files containing

		12,001		-		14,000		27																								orders to create between 8,001 and 10,000 EHIC

		14,001		-		16,000		21																								packs to be despatched to the public within 24 hours.

		16,001		-		18,000		16

		18,001		-		20,000		8

		20,001		-		22,000		10																								The mean number of EHIC packs to be created per

		22,001		-		24,000		3																								Data File sent by the NHSBSA each day is 13,232.

		24,001		-		26,000		4

		26,001		-		28,000		6

		28,001		-		30,000		1

		30,001		-		32,000		1

		32,001		-		34,000		3

		34,001		-		36,000		1

		36,001		-		38,000		5

		38,001		-		40,000		1

		40,001		-		42,000		0

		42,001		-		44,000		0

		44,001		-		46,000		0

		46,001		-		48,000		3



		The below table shows the approximate split of pack sizes for EHICs despatched in 2016/2017



		Pack Type						%				Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17				Jul-17		Aug-17		Total

		1 Card Pack						48%				123,680		77,383		61,510		41,735		116,578		133,126		146,505		128,581		166,032		219,226				202,403		171,579		1,588,337

		2 Card Pack						29%				74,394		46,546		36,998		25,104		70,122		80,075		88,123		77,342		99,868		131,865				121,746		103,205		955,386

		3 Card Pack						10%				26,692		16,700		13,275		9,007		25,159		28,731		31,618		27,750		35,832		47,313				43,682		37,030		342,789

		4 Card Pack						10%				24,385		15,257		12,128		8,229		22,985		26,248		28,885		25,352		32,736		43,224				39,907		33,829		313,163

		5 Card Pack						3%				8,434		5,277		4,194		2,846		7,950		9,078		9,990		8,768		11,322		14,949				13,802		11,700		108,311

		Total						100%				257,585		161,163		128,105		86,921		242,793		277,257		305,121		267,792		345,790		456,576				421,540		357,343		3,307,986



EHIC orders placed by the public 2016/2017

2000	4000	6000	8000	10000	12000	14000	16000	18000	20000	22000	24000	26000	28000	30000	32000	34000	36000	38000	40000	42000	44000	46000	48000	0	14	26	16	43	41	27	21	16	8	10	3	4	6	1	1	3	1	5	1	0	0	0	3	Packs per Daily Data File

Days
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