 Expressions of Interest: Contract for Primary Medical Care Provision Station Surgery, Leyland
Commissioner Requirements 
Chorley and South Ribble Clinical Commissioning Group (CCG) seek to understand the market interest in a contract for primary medical care provision at Station Surgery, Leyland. 
There is currently a temporary caretaking arrangement in place at this practice which is due to end on the 31st May 2020 and a longer term arrangement is required to deliver the provision from 1st June 2020.
The CCG’s intention is to carry out a procurement to award an Alternative Provider Medical Services (APMS) contract with a 10 year term with the option to extend for a further maximum 5 years.   
Background 
Dr George Wadie Ahad, who held an individual contract at Station Surgery in Leyland, unfortunately passed away suddenly on 18 April 2019.  Park View Surgery was initially appointed a temporary contract (via an Expression of Interest and in line with Policy Guidance) from the 25th May 2019 until 30th November 2019 to continue to offer services to Station Surgery’s registered population whilst an options appraisal was carried out to determine the future of the practice. This caretaking arrangement has now been extended until the 31st May 2020 to allow for a full procurement to be carried out.  
The Chorley South Ribble and Greater Preston Primary Care Commissioning Committee, held on 16th May 2019, reviewed the Expression of Interest process and appointed Park View Surgery in Preston as caretaker for Station Surgery.  It was noted at this stage that a full options appraisal regarding list dispersal or procurement of the future contract was to be prepared to enable the committee to decide the future of the practice. 
The CCG undertook a review of the services provided at Station Surgery along with a comprehensive engagement exercise with the patient population. 
Based on the information presented to the Primary Care Commissioning Committee on 4th September 2019 the committee took the decision to procure the future contract for Station Surgery rather than list dispersal. The full report that was presented at the committee can be found at the following link under the September 2019 committee papers;
Archived Primary Care Commissioning Committee papers - NHS Chorley and South Ribble CCG
Service Description 
Practice Information
Name: Station Surgery

Address: 8 Golden Hill Lane, Leyland, PR25 3NP

Current Patient List Size: Station Surgery have a list size of 2779 (as at June 2019).  Of the total number of registered patients 2678 live within the current boundary of Station Surgery.  The remainder are out of area and the practice has utilised their discretion in maintaining these registrations.

Staff: The surgery is currently managed and supported by staff from the caretaker provider.

Website Address:
http://www.stationsurgeryleyland.co.uk/index.aspx
Enhanced Services currently provided by the practice:
· Anti-Coagulation Service (Level 4)
· Access to Primary Care Services 
· Diabetes Management in Adult Patients Level 4
· Treatment Room/Minor Injury Service 
· Secondary Care Initiated Drugs 
· Routine Ring Pessary Changes
· Learning Disabilities
· Extended Hours
· NHS Health checks
· Season influenza and pneumococcal polysaccharide vaccination programme
· Meningococcal
· Pertussis (pregnant women) vaccination programme 
· Shingles (catch up) vaccination programme
· Minor Surgery
· Contraception 

Additional Information 
Potential providers need to also be aware of the following when considering expressing an interest in this contract; 
· It is envisaged that TUPE may apply. Legal advice has been sought by the CCG and the caretaker practice around this.
· The intention is that the surgery will remain at the current location; this is an important factor to patients (evidenced by the feedback received from the patient engagement) and one of the drivers to retain the surgery rather than the option of list dispersal.
· There is a potential £4,000 a year difference in the notional rent value of the property (based on the rent review/district valuer in 2016 which valued the rent of the property at £36k and the rent charges from the current premises owner, currently 40k) which is a cost that the new provider would have to bear.  The rent review from 2016 is still ongoing and another review is due in 2019.  The CCG is currently managing the ongoing rent reviews.




Patient Feedback
As part of the options appraisal patient engagement was carried out and the some of the areas identified as most important to patients are detailed below:
Positive patient experience
Patients have told us that they have had a great experience at the surgery. They have told us that the surgery is well run and that they have had a good service from the practice. 
Some comments include:  “excellent service”, “fantastic practice”, “the atmosphere at Station Surgery is second to none”, “always feel welcome”,  “reliant appointments, no waiting time”, “the locums are friendly and efficient, and the practice seems to run well”, “we are treated by a family doctor, and not as a number” , “this is a ‘homely’ practice”, “I have always been treated with the greatest respect by all the team members at the surgery”, “Station Surgery is an integral part of the community providing a valued and wonderful service”.
Surgery staff
There were lots of positive comments received in relation to the staff at Station Surgery. Staff were described as being a “close knit team,” They are perceived to be friendly, helpful, pleasant, efficient and polite. Patients feel that they can trust the staff and have built up a positive relationship with them.
Some comments include “all the staff go out of their way to help fit me in to see the doctor”, “nothing is too much trouble” and “dedicated GPs”.
Access
Patients felt very strongly about access. Patients told us that the surgery is accessible for a lot of local people. Many responders commented that the surgery was “near to home”. They told us that Station Surgery is within walking distance of their homes. For many responders, this was important as they had no form of transport. Many told us that the surgery is in a prime place in Leyland for people to get to and that parking was good.  A lot of older patients told us that they could easily walk to the surgery; One patient commented “I am 83 years old and this is the only surgery within walking distance”, several people thought that the surgery is in the right place for the people of Farington, especially the older residents.
Pressure on other practices
Several comments related to where patients would be dispersed to. There were concerns about the number of houses that were being built in the area that would put even more pressure on other practices. Some of the comments included; “closing it will just lump more pressure on other surgeries whose lists are already swollen”, 
“If we are all sent to other GP practices in Leyland it will make it very difficult to get an appointment as they're already busy without this practice patients”
“Where are over 2,800 patients going to go?”
“as the population of Leyland is growing, appointments at other surgeries are difficult to get” 
“other practices have long waits”
Other comments received
Many responders simply said “keep Station Surgery open”. Several patients expressed concerns over the number of new houses that were being built in the area with some stating that there needs to be more GP surgeries, not less. A small number of patients were worried that starting afresh with a new GP would be detrimental to their mental health and would heighten their anxieties. 
Some patients told us that they would not mind registering with another practice. One patient commented “if it can't remain open with a consistent team then I'd rather the staff merged with another surgery to safely care for the 2,000 plus patients”. Some patients said that they only stayed because Dr Ahad knew them and their families so well. Some patients commented that the surgery needs updating, needs to be open more and needs to offer online appointments.

Expression of Interest Process
The purpose of this Expression of Interest process is:
· To stimulate interest in the opportunity from potential providers and inform how the commissioners intend to proceed 
· To understand potential providers relevant experience and capacity and capability to deliver the scope of these requirements
Contact Details
All communication for this Expression of Interest should be directed to mlcsu.tendersnorth@nhs.net
Timescales 
The outline timescales for the Expression of Interest are as follows;
Date of posting the Expression of Interest to Contracts Finder: 18TH November      2019
[bookmark: _GoBack]Deadline to formally submit written Expressions of Interest: 2pm on Thursday the 28th November 2019 
Procurement Intentions 
The CCG will use the information from the Expression of Interest to inform any future decisions in relation to commissioning this provision. 
If the CCG proceed to procure this service full details of how to access the tender will be provided to interested potential providers.




Expressing interest in the tender opportunity
All potential providers are encouraged to read the questions in Appendix A and to provide written feedback as directed to MLCSU.
To express an interest in the tender opportunity please complete Appendix A and return to mlcsu.tendersnorth@nhs.net providing the details of your provider’s name, address, telephone and email contact details and feedback to the questions within the stated timescales. 
In the event that the CCG proceeds to an Invitation to Tender stage all providers who expressed interest in the tender will be informed of the procurement process and how to proceed to the next stage.  
However, it is not a mandatory requirement for interested providers to submit a response to the Expression of Interest to be considered for this opportunity at a later date.
Provider engagement
We encourage providers to engage with the CCG and MLCSU by providing written feedback on the proposed requirements by submitting an Expression of Interest.
The CCG reserves the right to conduct further face to face or telephone meetings with all potential providers to discover how they can provide additional value to delivering this service.
[bookmark: Section_3_Appendices]



Appendix A Expression of Interest response questions
[bookmark: _Appendix_C_–][bookmark: _Appendix_C_–_1]Expression of Interest questions
Providers are requested to provide a response to the questions below.  
Organisation Information 
Question 1: Practice(s)/Organisation name(s):

Question 2: Legal status of organisation, i.e. Ltd company, partnership, etc: 

Question 3: Main contact name, address, telephone number and email:

Question 4: Current number of employees:

	GP
	

	Nurse
	

	HCA
	

	Other clinical (please state type and number)
	

	Managerial
	

	Administration/reception
	

	Other (please state type and number)
	




Question 5: What type and number of primary medical care contracts do you currently hold?

	GMS
	

	PMS
	

	APMS
	





Question 6: What is the number (if any) of the registered population that you currently provide services to:

Organisation experience
Please provide details of your organisations relevant experience, with evidence of your capacity and capability to deliver the service described in this Expression of Interest.  In your response please make specific reference to;
· Your organisation’s staffing proposal to deliver this service
· Your organisation’s experience in relation to TUPE and managing the transfer of staff
· Your organisation’s view of the intention that the surgery will remain at the current location (due to the importance to patients) and the potential £4,000 additional rent cost the new provider may have to bear    
· How would your organisation engage with the local Primary Care Network to ensure you are a full participant?

Please limit your response to the organisation experience section to no more than 2 pages Ariel font size 12.
	Provider response
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