Prior Information Notice Information
Alcohol and Drug Services 
HM Government Drugs (and alcohol) Strategy 2010, Reducing Demand, Restricting Supply, Building Recovery: Supporting People to Live a Drug Free Life recognises the evidence base for specialist education, advice, support and treatment services for children, young people and adults who have experienced harm related to alcohol and/or drug use.     
The strategy encourages a ‘whole system’ outcome focussed approach, working with education, training, employment, housing, family support services, wider health services and where relevant, prison, probation, and youth justice services to address the needs of the whole person.   Services should build close links between community, in-patient, residential treatment and rehabilitation providers who in turn, need to forge close links with aftercare services.
The strategy aims are for individual, person centred approaches toward an alcohol/drug free life and to build:
• Social capital        	the resource a person has from their relationships (e.g. family,   
                                   	partners, children, friends and peers). This includes both support              
                                   	received, and commitment and obligations resulting from 
                                   	relationships;
• Physical capital      	such as money and a safe place to live;
• Human capital        	skills, mental and physical health, and a job; and;
[bookmark: _GoBack]• Cultural capital       	values, beliefs and attitudes held by the individual.

Purpose
The purpose of this pre-procurement market engagement process is for Luton Borough Council to:
· Engage with the supply market and support providers to use their local and national knowledge of alcohol and drug systems to contribute to our needs and assets assessment
· Help us get a sense of the current market position, to identify areas of innovation and new thinking and to benefit from examples of good practice you are aware of from elsewhere.
· To be able to evaluate findings from the event to inform the new children, young people and adult alcohol and drug service specification(s)
The Council will consider the input and responses received as part of this pre-procurement market engagement to help inform the Council with options and decision making in regards to the future procurement. 
For the avoidance of doubt, this stage of the project is not part of a formal procurement process. Participation or non-participation in the pre-procurement market engagement process shall not prevent any supplier participating in the proposed procurement nor is it intended that any information supplied as part of the pre-procurement engagement shall place any supplier at an advantage in the proposed procurement process.
Luton Borough Council is looking to appoint suitably qualified and experienced provider/providers who can demonstrate an in depth understanding of the requirements. 
The Council welcomes interest from the voluntary sector and small and medium enterprises. 
The contract will run for an initial term of five years with an option to extend for a further one plus one years (5 + 1 + 1) subject to Council budgets and final approval, satisfactory performance and contract outcomes. 
This notice is intended to inform prospective providers of the indicative tender timescales for the project and invite organisations to take part in a market engagement exercise to discuss good practise and innovation which will inform the needs assessment.
Prospective providers are invited to express an interest in the forthcoming procurement exercise and supplier meetings. Please express an interest by e mailing Vivienne.Blagrove@luton.gcsx.gov.uk
Please provide the names and roles of the people who will attend the open day – ideally we would like no more than three from any organisation.
	Date 
	Start Time
	Finish Time
	Location 

	08/06/2016
	09.00
	14.00
	Venue 360,
 20 Gypsy Lane, LU1 3JH



Indicative tender timetable (this may be subject to change)
	Task
	When


	Provider/stakeholders event
	8 June 2016

	Issue ITT pack to providers who have expressed and formally registered and interest. (one-stage procurement process is preferable given the specialist nature of the procurement)  
	Early August 2016
 

	Deadline for bidder clarification requests
	Early September 2016

	ITT completed by bidders (minimum 37 days)
	End of September 2016

	Check financial stability, H&S, equalities
	Early October 2016

	Evaluation panel 
	Mid October 2016

	Contact referees.  Interview short- listed provider
	Late October 2016 

	Notification unsuccessful and successful bidders of evaluation outcomes standstill period starts
	Beginning November 2016

	10 day standstill period 
	To mid-November 2016

	Provider mobilisation meetings and contract schedule preparation and sign off
	December 2016 


	Contract Mobilisation period 
	January – March 2017

	New contract(s) commencement
	1 April 2017



	
