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Appendix 2: Mulching
The work to be undertaken and location of operations:

Location of work (refer to maps in Appendix 5)

The work will be undertaken across the geographic areas for each lot as shown in the maps in Appendix 5. 

Work Description

The following specification is a general description of the work that will be required. More detailed specifications may be issued with any work awarded. 

The areas of operation are to be mulched with the residues broken up into pieces not exceeding 30cm and the stumps mulched to ground level. Due to the size of this contract we must specify that the mulcher is of a suitable size such as an Ahwi 400hp tracked mulcher or similar.

It is expected that two passes will be required over brash matting parts of the sites and one pass over the more brash free areas on the sites. The working order will be detailed at the pre start meeting with the supervising officer. All vegetation (unless marked for retention) and brash is to be mulched to leave a clean site suitable for replanting.  Stumps do not need to be fully removed but mulched to ground level to allow forest tractors a safe operating surface.

Some sites will require the residues to be mulched with a view to minimising disturbance to any resident European Protected Species and common reptiles that may be caused by damage to the soil – this means the mulching head is required to be set at or above ground height and it is expected that there will be some larger residues left onsite. This is mitigation for European Protected Species (Sand Lizard and Smooth Snake). 

In some instances there may be additional mulching work on sites other than felled areas.  These operations will be limited to –

· Rhododendron mulching

· Mulching of scrub

Work completed under these categories will be paid under an hourly rate for hire of machine and trained operator.  It is anticipated that the total value of operations complete on an hourly rate will not exceed 10% of the total estimated value of each of the 2 lots.   

Pricing structure and estimated volume of work

The pricing structure is broken down into 2 categories:

· Rate 1 – Price per hectare

· Rate 2 – Price per hour

The cost of haulage must be included in the prices submitted.  There is no guarantee of volumes of work required.  However, below are estimated volumes of work to be completed in year one of the framework.  These indicative figures will be used to evaluate tender prices. 

	Ref
	Description

	Estimated volume of work in year1 to be paid on price
per hectare
	Estimated volume of work in year1 to be paid on hourly price

	Lot 1
	Western Beats – Wareham, Ringwood, New Forest (North and South Walk).
	32 hectares
	64 hours

	Lot 2
	Eastern Beats – Solent, Micheldever, South Downs, Chiddingfold.
	40 hectares
	80 hours


