FCRM Portfolio - BENEFIT PROFILE

	Project name
	[A meaningful name: what it's known by]

	Programme
	[AM FIM MMD SI&B MIR] 

	Project Summary
	[what it will deliver, why it’s needed, the key benefits]

	Unique Reference
	[unique number]

	Benefit description 
	[simple description of the benefit] 

	Benefit owner
	[named person - responsible for the realization of the benefit]

	Date approved by benefit owner
	[date the benefit owner agreed responsibility for realizing the benefit] 

	Detailed benefit description
	[the main attributes of the benefit including its observable outcome: what we will see change.]

	Contributes to EA/FCRM end outcomes 
	[from programme benefit map]

	Contributes to Programme end outcomes
	[from programme benefit map]

	Benefit category: 
	[Select one from: 
Financial Cashable 
Financial Non-cashable
Non Financial  - Economic
Non Financial  - Social
Non Financial  - Environmental
Non Financial  - Other]

[if the benefit appears to have more than one category record it as separate benefits each with one category]


	Benefit valuation
	[financial or other value over the full length of the benefit realisation period in years, state the unit: e.g. £k, FTE, number of properties] 

	Beneficiaries
	[Name the EA Business unit / other stakeholder]


	Benefit realisation period
	[Length of the benefit realisation period in years] 

	Key assumptions
	[assumptions used in the valuation]

	Risks to the benefit
	[list specific risks associated with realising the benefit]


	Benefit reliability score
	[give confidence level (high, medium, low) for realising the benefits] 

• approved business case – high; 
• draft business case – medium; 
• no business case – low.

	Planned realisation date
	[date when benefit will start to be realised]


	Baseline values and date
	[value/performance level, unit, date/year of baseline]

	Target values and date
	[expected value/performance level at key milestones, unit]

	Measurement source
	[How will we measure the benefit - system or information source(s) required for measurement]

	Measurement frequency
	[When will we measure the benefit e.g. monthly, quarterly, annually]

	Person responsible for measuring
	[named role/individual responsible for collecting the data]

	Dependencies
	[cross reference other benefits or dependencies required to realise this benefit]

	Realisation costs
	[costs associated with measuring or realising the benefit]

	Benefit review dates
	[what are the dates that the benefit will be reviewed]

	Actions taken from benefit reviews
	[list significant actions taken as a result of benefits reviews]

	Profile last reviewed
	[last review date]




Benefit profile 2019/20 to 2024/25 (extend years as required)
units £k

	19/20
	20/21
	21/22
	22/23
	23/24
	24/25

	
	
	
	
	
	






Guidelines for table content

	Heading
	Content 

	Unique reference
	Each benefit will be given a unique reference when it’s entered in the FCRM Portfolio benefit tracker. 

	Project Summary
	Write this to help to help Programme SROs and Directors distinguish your project from others. Minimal text on: 
• what it will deliver 
• why it’s needed 
• the key benefits
Maximum 2 sentences on project + 2 sentences on benefits; 50 words/350 characters so it fits in the tracker.  

	Benefit Description 
	Each benefit should be unambiguous, and start with a 'change' word like increased, more, higher. Avoid words like 'better' which are ambiguous (better in what way?) . 


	Organisational or Strategic objective
	Programme and EA/FCRM end outcomes taken from your programme’s from benefit maps. 

	Programme and EA/FCRM end outcomes.
	These are derived from the end outcomes (alternatively called strategic objectives) on the right hand side of the programme benefit maps. 
Each benefit should link to a programme end outcome. 

	Category/sub-category
	Financial benefits should have a financial value, stated in £k. 

Non-financial benefits also need a measure and a measurement unit. 

Many non-financial benefits will be based on achieving compliance with policy or legal requirements, and categorised as 'Other non-financial'. These should also have a measure, for example: compliance fully achieved by <month>, <year>. 

	Total value (Financial/ Non-financial) of benefit
	Enter the total value of the benefit over the period it was calculated/estimated for. Example: £100k over the period 2020 to 2025. 

Financial - cashable value: £k
Non-cashable / Non-financial value: FTE
Non-cashable / Non-financial value: other unit

	Baseline and Target value, unit and date
	Each measure needs a baseline (measured/assessed before the change begins) and a target (the level the change aims to achieve). 

Each should have a date when the baseline was taken and a date by which the target value should be achieved. Please state your current best estimate of when we should start to see benefits happening. 

The baseline for benefits based on achieving compliance with policy or legal requirements could be 'no/incomplete compliance', and the target could be 'full compliance'. Sufficient detail should be given to make sure it's achievement can be readily assessed.  

BASELINE: Reference levels taken before the change
TARGET: Planned level at successful completion of the change
BENEFIT: TARGET value minus BASELINE value

	Benefit profile 
	The benefit value realised each year over the benefit realisation period. Annual values, not cumulative values. 

Based on the Total benefit value stated above, using the same units: £k / FTE / other unit.

When the change is fully embedded the value will equal (Target - Baseline). Before full realisation it will be a fraction of (Target - Baseline).  
Example: Baseline 400; Target 900; (Target - Baseline) = 500. Annual benefit each year over 6 years: 0, 100, 400, 500, 0--> Total benefit value over 5 years = 1000

	Benefit owner
	The benefit owner is the person responsible for the realization of the benefit and who agrees the benefit profile. 




Eligibility rules

The following pages contain rules setting out the language, format and measures for benefits to be included in the FCRM Portfolio benefit management strategy. 

Benefits should: 

· contribute to programme objectives 	
· be achievable, deliverable, realistic, quantifiable and realistically measurable	
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