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Proposed Draft Agenda for Suppliers Open Meeting
Tuesday 21 March 2017 1000hrs
Seminar Room 2
James Fawcett Education Centre
King George Hospital
Barley Lane
Goodmayes
Essex
IG3 8YB


Registration, Tea, Coffee and biscuits  	0930hrs
OPEN MEETING    			1000hrs

AGENDA
1. Opening address and welcome         	Peter Harris, Head of Estates BHRU Trust

2. [bookmark: _GoBack]Project introduction                              	Shelagh Smith, Director of Operations KGH

3. Procurement Process                            	Bernard O’Neill, Estates & FM Category Manager

4. Open Questions to Project Team        Peter Harris; Bernard O’Neill; 
                                                                   Ian Fowler, Hard FM Contract Manager;
                                                                   Kelly Taylor, Soft FM Contract Manager;
                                                                   Hyder Mohammad, Sustainability & Carbon Manager

5. Bidders response and Evaluation        Bernard O’Neill

6. Closing Address                                      	Peter Harris
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