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Expression of interest

Title: DfE 2021 Apprenticeship Evaluation Surveys
Project reference: DFERPPU 20-21/015
Deadline for expressions of interest: 17:00 on Thursday 5th November 2020
Summary
Expressions of interest are sought to design and deliver the 2021 wave of the Department for Education (DfE) Apprenticeship Evaluation Surveys (AEvS), comprising separate learner and employer surveys.  
The surveys will provide robust statistical evidence on:
· Levels of engagement with the apprenticeships programme and the impact of recent reforms on apprentice employers
· The characteristics of current and recently completed apprentices, their experiences and the impact of apprenticeships on learners
· Individuals who have withdrawn from their apprenticeship (which will feature in the 2021 survey for the first time); and
· The impact of COVID-19 disruption on apprenticeships.
We are seeking a contractor to design and deliver the two 2021 surveys (employer and learner). Consortium bids that combine experience and expertise in different elements and requirements of the work are welcomed.
Background
As a flagship policy for government, the Apprenticeship Evaluation Surveys (AEvS)[footnoteRef:2] are an integral part of the evaluation strategy for the apprenticeships programme.  We need to continue to understand the programme from the point of view of ‘end users’: current and recent apprentices, and apprentice employers.  These insights will help the Department continue to monitor apprenticeship quality, user satisfaction and, social and economic impacts.  [2:  The 2018-19 wave of the survey can be found here.] 

The AEvS has been running since 2011, comprising separate employer and learner surveys. Over the years, these surveys have established robust time series data for demonstrating progress on key indicators of quality, satisfaction, motivation, benefits, progression and post-apprenticeship retention.  For the previous wave in 2018-19, we ran the learner element of AEvS as a merged survey with the BEIS Apprentice Pay Survey, however we do not intend to continue with this merger for the 2021 wave.
Aims and Objectives
The central aim of the 2021 surveys is to continue monitoring key indicators on the apprenticeships programme in a consistent way.

Recent years have seen significant reform in apprenticeship policy, including the introduction of the apprenticeship levy; the creation of new apprenticeship standards to replace frameworks (which were switched off on 31st July 2020), and new minimum requirements for off-the-job training.  The high-level topics addressed in the AEvS reflect these reforms:
1. Learners’ and employers’ motivations to undertake and provide apprenticeships
2. Learners’ routes into apprenticeships
3. The amount and type of training undertaken and provided
4. Duration of the apprenticeship
5. Apprentice and employer satisfaction with their apprenticeships
6. Benefits of the apprenticeship for the learner (promotion, more pay, work quality and security etc)
7. Benefits of the apprenticeship for the employer (productivity, staff retention, work quality etc)
8. Apprentice future plans, including progression onto higher level training 
9. Plans for future engagement with the programme for employers
In addition to a consistent set of core survey questions, we are also seeking to reflect current policy interests and reforms in the 2021 questionnaires. This year has seen significant disruption to the economy and to apprenticeships as a result of COVID-19.  This year’s AEvS will need to gather robust findings on how these changes are influencing employer and learner engagement with apprenticeships. 
Methodology
In order to maximise time-series comparability, we propose a largely unchanged format from previous years, with some notable additions to reflect current policy needs. These are summarised below:
· AEvS Employer Survey – Relatively unchanged from previous years, with similar sample size (~4,000), sampled from the Individualised Learner Record (ILR) in England. However, for 2021 we would like the sample to be split for the first time between employers who currently have an apprentice, as well as continuing to sample the remainder on the basis that they have a recent apprentice completer.  This means the employer sample will more closely resemble the structure of the learner survey, although we recognise there will be a degree of overlap between the two employer groups of interest and we will work with the successful bidder to agree how to split the sample between current and completer employers.  
· AEvS Learner Survey – As with previous years, this would be sampled from the Individualised Learner Record (ILR) in England, with similar sample size (~5,000) split between current apprentices and those who have recently completed. However, we are proposing two important amendments to the sampling requirements:
· Historically we have had a roughly 50:50 split between current and completer apprentices, but for 2021 we would like to shift this in favour of ‘current apprentices’ (closer to 80:20).
· We would also like to commission an additional new element, involving around 500 individuals who are recorded on the ILR as being withdrawn from their apprenticeship, to explore their reasons for this.
In previous years, the AEvS has been conducted as a telephone survey. In 2018 we tested the viability of an online methodology with learners and employers, but found that it was not currently feasible due to the quality of email addresses in the available sample data and because of issues with the transferability of some of our key survey questions. Therefore, we welcome bids that ensure maximum comparability with previous waves of the AEvS using a telephone survey. 
Ahead of mainstage fieldwork we envisage thorough cognitive testing and piloting stages to:
· Test some of the existing questions to ensure they remain fit-for-purpose. In particular, we would like to review the operationalisation of the ‘off the job training’ questions to understand how apprentices respond to these questions and ensure that our derived measure accurately reflects the Department’s definition.
· Test new questions and ensure that the questionnaires ‘flow’ effectively overall. There will be new questions on COVID-19 disruption, end point assessment, the new ‘current’ employer sample, and the boost element with individuals who have withdrawn from their apprenticeship.
Questionnaire development
There are three questionnaires to be developed for this project, comprising employer, learner, and withdrawn apprentice questionnaires.  As we are striving for maximum consistency with previous years, the core contents of these will be based upon previous iterations of the AEvS.  However, as part of the development stage we expect to undertake a review of topic coverage to refresh the policy focus and minimise questionnaire length. 
Timing
The deadline for EOIs is 17:00 on Thursday 5th November 2020. 
We then expect to follow this procurement timeline:
	Invitations to tender issued (ITT) 
	Thursday 12th November 

	Deadline for ITT questions
	5pm on Friday 20th November

	Deadline for ITTs 
	5pm on Friday 4th December 

	Interviews if needed
	W/C 14th December 

	Contract awarded 
	W/C 14th December 

	Inception meeting  
	W/C 4th January 2021



Potential bidders should note that DfE require publishable findings by end of August 2021. 
In addition, following a thorough internal review of the surveys, we identified that the optimum time for mainstage fieldwork is during the spring (March/April 2021). 
Assessment criteria
Expressions of interest will be assessed against the following criteria, which are equally weighted at this stage:
1. Evidence of expertise in questionnaire development and random probability survey design
2. Evidence of expertise conducting large-scale surveys with employers and learners or similar populations, ideally in Further Education
3. Understanding of the current apprenticeships policy environment

CVs and references are not required at this stage
Please note that there is a word limit of 1,000 words overall (including external links) for Expressions of Interest.  Responses in excess of this will not be considered.
	Closing date for EOIs:  17:00 on Thursday 5th November 2020
Send your EOI form to:  Hannah.Rhodes@education.gov.uk  


How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. 
A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request.
All contracts are let on the basis of the Department’s Terms & Conditions, a copy is available attached to the Contracts Finder listing. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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