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MASS PARTICIPATION SPORTING EVENTS
MARKET CONSULTATION SURVEY TO ASSESS THE IMPACTS OF COVID-19
1. Introduction
The Royal Parks (“TRP”) is a charity created to support and manage 5,000 acres of Royal parkland across London.

TRP looks after eight of London’s largest open spaces; Hyde Park, The Green Park, Richmond Park, Greenwich Park, St James’s Park, Bushy Park and The Regent’s Park and Primrose Hill, and Kensington Gardens. 

The eight Royal Parks have a long and historic tradition of hosting events. TRP hosts around 30 major events and hundreds of small events every year, including mass participation sporting events.  

The current outbreak of COVID-19 is unprecedented and is having a significant impact on all sections of the economy, with mass participation sporting events being particularly affected. First, the appetite of participants, including through the charity sector, to commit to mass participation events with so much prevailing uncertainty. Secondly, the outbreak may be impacting the financial viability of event organisers and introducing further risks around the retention of staff and the management of supply chains, all of which will impact on their resources and appetite to tender for events. Thirdly, the willingness of sponsors to commit to mass participation events is difficult to gauge given the prevailing uncertainty. There may also be other factors affecting event organisers in this sector, including for example the availability of medical support, and the challenges for public transport.

TRP is interested in obtaining information to help it structure and timetable its upcoming procurements, minimise stress on the market, and consider the appetite of participants and the charity sector.  TRP therefore wishes to undertake a market consultation exercise to establish the capacity of potential bidders and the extent of market constraints which have resulted from COVID-19.

To ensure that economic operators are treated equally and without discrimination, TRP has advertised its request for participation in this market consultation in order to act in a transparent and proportionate manner.

TRP notes that should it decide to proceed with any procurement exercises, these will be undertaken in compliance with the principles of the European Directive on Public Procurement and the Concession Contracts Regulations 2016 and / or the Public Contracts Regulations 2015. 

2. Background

The Royal Parks charity was created in March 2017, bringing together the park management, fundraising and education functions of The Royal Parks Agency and the Royal Parks Foundation. The charity exists to look after London’s eight historic royal parks sustainably and sensitively, for the permanent benefit of London’s residents and the nation. As a guardian charity, TRP is timeless, inclusive and determined to deliver everything that it does to a consistently high quality so that visitors can enjoy free access to exceptional public green spaces at the heart of a cosmopolitan city. High levels of visitor satisfaction will remain a key priority.

In addition to managing eight of London’s Royal Parks TRP is also responsible for several other areas including Brompton Cemetery, Victoria Tower Gardens, and associated infrastructure including roads and properties, both within the parks and wider estate, which includes property outside the boundaries of the parks themselves e.g. the Longford River, various monuments and water bodies in addition to playgrounds and other water bodies such as the Serpentine.  

3. Notes for Completion of Questionnaire
Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you wish to provide additional information in response to the questions, please submit a clearly identified Annexe. In order to maximise the effectiveness of this Market Consultation exercise, TRP would be grateful if you could provide as much information as possible.
Questionnaires must be submitted:

BY: 12:00 noon on Friday 21st August 2020

To:  procurement@royalparks.org.uk
TRP confirms that it will keep confidential and will not disclose to any third parties, any information obtained from a named customer contact, other than pursuant to an order of the court or demand made by any competent authority or body where TRP is under a legal or regulatory obligation to make such a disclosure.
TRP notes that only its Procurement team shall view part 1 and these (nor any other identifiable information) shall not be shared with other areas of the business when they are reviewing responses, to ensure confidentiality is maintained.

Freedom of Information Act: TRP is committed to open government and to meeting our legal responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to us may need to be disclosed by us in response to a request under the Act. TRP may also decide to include certain information in the publication scheme, which we maintain under the Act.  If you consider that any of the information included in your response is commercially sensitive, please identify it and explain (in broad terms) what harm may result from its disclosure if a request is received, and the time period applicable to that sensitivity.

Market Consultation Questionnaire 
Part 1: Contact / Company details and declaration

I declare that to the best of my knowledge the answers submitted, and information contained in this document are correct and accurate.

	Part 1
	Contact details and declaration

	Question number
	Question
	Response

	1(a)
	Contact name:
	

	1(b)
	Name of Company:
	

	1(c)
	Role in Company:
	

	1(d)
	Phone number:
	

	1(e)
	E-mail address:
	

	1(f)
	Postal address:
	

	1(g)
	Full name of the company submitting the information
	

	1(h)
	Registered office address (if applicable)
	

	1(i)
	Company registration number (if applicable)
	

	1(j)
	Charity registration number (if applicable)
	

	1(k)
	Signature (electronic is acceptable):
	

	1(l)
	Date:
	


Part 2: Market Consultation Capacity Questions
We suggest you read the questions through first. They are broken into two sections: 1) capacity; and 2) constraints. 
	CAPACITY QUESTIONS

	1. Your company’s capacity:
Please provide details of how your company’s capacity to manage and tender for events has been affected by COVID-19, (including how your ability to fund and resource these activities has been affected). Please also detail how you think this will vary and affect how long you would require to adequately prepare for a tender exercise during the following time frames:

· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	2. Your supply chains’ capacity:
Please provide details of how your supply chains’ capacity to tender for and support events has been affected by COVID-19. Please also detail how you think this will vary during the following time frames:
· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	3. Appetite of Event Entrants:
Please provide details of how you believe the appetite of potential participants to enter events has been affected by the impact of COVID-19. Please also detail how you think this will vary during the following time frames:

· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	4. Appetite of Event Sponsors:
Please provide details of how you believe companies’ appetites to sponsor events has been affected. Please also detail how you think this will vary during the following time frames:

· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	5. Appetite of Charities:
Please provide details of how you believe the appetite of Charities to align / partner with events has been affected. Please also detail how you think this will vary during the following time frames:

· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	6. Other Issues Affecting Capacity:

Please detail any other factors influencing your capacity to deliver events whilst participating in tenders, resulting from COVID-19.



	Please type your answer here




Part 3: Market Consultation Constraints Questions
	CONSTRAINTS QUESTIONS

	1. Constraints on Participating in Tenders:

What specific constraints would you envisage will affect your ability to participate in a tender in the:

· Next 6 months;

· Next 12 months; and
· Next 24 months.



	Please type your answer here



	2. Operational Challenges:

Please provide details of how the operational challenges of running mass participation events have been affected by the impact of COVID-19, detailing what you believe the “new normal” of future events will look like. Please also detail how you think this will vary for events held in the following time frames:

· Next 6 months;

· Next 12 months; and

· Next 24 months.



	Please type your answer here



	3. Cost Impact of COVID-19:

Please provide details of how the costs of running mass participation events has been affected by the impact of COVID-19. Please also detail how you think this will vary for events held in the following time frames:

· Next 6 months;

· Next 12 months; and

· Next 24 months.



	Please type your answer here



	4. Income Generation:

Please provide details of how the income generated by mass participation events has been affected by the impact of COVID-19. Please also detail how you think this will vary for events held in the following time frames:

· Next 6 months;

· Next 12 months; and

· Next 24 months.



	Please type your answer here



	5. Mobilisation:

Please detail from your current understanding how you believe the time required to mobilise for future events is likely to be affected by the constraints which have resulted or are likely to result from COVID-19.



	Please type your answer here



	6. Other Constraints:

Please detail any other constraints to both managing events and participating in tenders resulting from COVID-19.



	Please type your answer here
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