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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 1 and 2 and the Investment Priorities, where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

This specification covers the following Investment Priorities:

Priority 1, IP1.1 Access to employment for jobseekers and inactive people - to help those who are disadvantaged but still relatively close to the labour market to tackle their barriers to work, and enter and sustain employment.  

Priority 2, IP 2.1 Equal access to lifelong learning for all age groups in formal, non-formal and informal settings, upgrading knowledge, skills and competences of the workforce, and promoting flexible learning pathways including through career guidance and validation of acquired competences. 

The SFA is looking to procure an organisation to deliver CEIAG (Careers Education Information Advice and Guidance) to best support the needs of local employers and employees in the LEP area set out below. 

West of England Local Enterprise Partnership Background

The aim of this activity is to enhance and support the provision of careers activity in the West of England. Overall a co-ordinated approach to the delivery of these services is required in the West of England to ensure they have the following characteristics:

· Are of consistently high quality
· Are able to reach all individuals who require these services
· Are well informed and based on robust factual information particularly relating to the opportunities available in the local economy
· Are able to support clients to identify pathways through education/skills training and work experience to their desired career/profession

This provision will also help enable a shift in the delivery of education and training activity from focusing on the courses that young people and adults are undertaking to consideration of what career the individual is working towards and which provision will help them secure relevant employment. This in turn supports one of the WE LEP’s overall objectives for skills which is that all education and training activity delivered in the sub-region should have a clear line of sight to employment.

Overall this provision reflects local discussions relating to a potential devolution agreement on education and skills in the West of England, and the need for an integrated careers service which combines universal services with local specialisation to meet employability requirements. This provision also relates to the repurposing of the National Careers Service from 2017 onwards.

There are three elements to this Service:

1. Increased face-2-face Careers Advice: 
Good quality careers advice is essential at key points in all lives from school age to retirement. Individuals need support to make informed choices about what to do when they arrive at decision points in their working lives such as: redundancy; seeking promotion; changing and new technologies and change of career whether enforced or voluntary. Evidence for physical demand for the service is difficult to predict due to the number of different factors which would cause an individual to seek Careers Advice. Different proxies could be considered including:

· Total West of England population to year to Sept 2015 – 1.1m individuals
· % of the West of England population aged 16-64 in the year to Sept 2015 – 64.5%
· % of the West of England population aged 16-64 who were economically active in the year end Sept 2015 – 81.1%
· % of the West of England population aged 16-64 who were economically inactive in the year end Sept 2015 – 18.9%
· % of economically active individuals aged 16-64 who are unemployed in the year to Sept 2015 – 3.9%
· % of economically inactive individuals in the West of England who want a job in the year to Sept 2015 – 21.1%
· % of economically inactive individuals in the West of England who do not want a job in the year to Sept 2015 – 78.9%

2. Events targeted at Careers Advisers and Employability Professionals:
There is a need to improve the quality and relevance of CEIAG delivered in the West of England and this includes ensuring that CEIAG is underpinned by robust information. The West of England LEP has piloted activity focused at Careers Advisers and Employability Professionals under the banner of Pathways to Professions (P2P). This activity ensures that Careers Advisers and Employability professionals remain highly informed about the different routes (through skills, training and wok experience etc.) to occupations in their desired professions.

3. Provision of Labour Market Intelligence:
Discussions with employers, schools, colleges and universities in the West of England have highlighted the need for CEIAG to be underpinned by robust Labour Market Intelligence. Currently there is very little LMI produced, which specifically focuses on the West of England. In spring 2015 the WE LEP produced 12 documents containing LMI relating to key sectors and the economy overall in the West of England These documents have been disseminated to Careers Advisors and Employability Professionals in all schools, colleges and universities in the West of England.

Intended Outcomes:
Young people and adults engaging with/benefitting from one or more elements of this activity will be better informed and more prepared/able to make decisions relating to their current/future careers in the West of England area. This includes understanding the skills they will need to gain sustainable employment in key West of England sectors and the different pathways to gaining these skills. 

Further information can be found at:

Sector Identification: www.westofenglandlep.co.uk/assets/files/About%20Us/Economic%20Intelligence/Sector%20Justification%20Presentation%20New%20Branding%20v2.pptx 

WE LEP General: www.westofenglandlep.co.uk 

WE LEP Economic Intelligence: www.westofenglandlep.co.uk/about-us/economic-intelligence  

WE LEP LMI for Careers Advisers and Employability Professionals: www.westofenglandlep.co.uk/lmi 

WE LEP People and Skills: www.westofenglandlep.co.uk/people-and-skills 

Bristol Enterprise Zone: www.bristoltemplequarter.com 

Enterprise Zoe and Enterprise Areas: www.westofenglandlep.co.uk/place/enterprise-zone-and-areas 


	DEFINITION OF TERMS

	
At risk of Redundancy: means Employees identified by the employer as at risk or redundancy and/or commenced formal consultation with staff representatives on the need to make redundancies

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability: A person who has a physical or mental impairment that has a substantial and long-term adverse effect on the ability to carry out normal day-to-day activities.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.  

Employed: People are employed if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up.

Micro Businesses: This relates to organisations employing less than 10 Employees

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to individuals.

Small and Medium sized Enterprises: This applies to organisations employing
less than 250 employees 

Start Date: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the skills and Apprenticeship priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support individuals into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful
applicants and/or subcontractors delivering this element will either hold or be
working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders.
Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where individuals leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible individuals.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future 

Specific Service Requirements 

CAREERS EDUCATION INFORMATION ADVICE AND GUIDANCE (CEIAG) (Unemployed 1.1, Employed 2.1)

The Services must not duplicate the service delivered under the National Careers Service contract but must add value to those services.  

The Services must provide continuing development and further dissemination of high quality information, advice and guidance regarding career pathways.  The Services must provide high quality advice regarding career pathways in the LEP’s economic growth sectors.  The Services must be flexible in order to respond to participants’ personal ambitions and the changing needs of the local economy. The Services must be made available to individuals, groups and areas which are disadvantaged. 

The Services must be innovative in providing enhanced IAG to individuals who wish to progress but, at present, lack the ability to understand any clear progression routes either within their current industry or a different one.  The Services must  also support activities which inspire participants into making better informed career choices at key transition points in their lives including by getting employers to work more closely with schools and colleges, preparing and inspiring the workforce of the future. 

The Services must provide up to date labour market intelligence, presented in a user-friendly way.  

The Services must undertake activities to improve the perception of sectors that are experiencing recruitment difficulties and skills shortages.

The Services must support enhanced careers provision and better links with employers, building upon the work already undertaken by the National Careers Service.  The Services must provide an enhanced careers service to particular target groups.  

The successful Candidate must conduct research to inform service improvements and provide peer information, advice, signposting and referral to the NCS service. 

The Service provision must invest in building capacity in the community to increase access to and engagement with the careers advice.  The Services will provide enhanced careers provision for priority groups which seeks to progress individuals into non accredited training to address identified need, voluntary work, one to one coaching in voluntary or paid work.

There are three component elements of the Services.  They are as follows: 

1. Face-to-face delivery of Careers Education Information Advice and Guidance.

The Careers Education Information Advice and Guidance Service must be made available to both unemployed and employed individuals.

For those who are employed, the Services must deliver an initial CEIAG session and a follow up session for the individual. The Services must provide support to individuals to address any barriers to progression in their employment.  These costs are integrated into the unit costs of the specification.  70% of learners should achieve a progression within their employment.

For those who are unemployed, the Services must deliver an initial CEIAG session and it is expected that 94% of clients will receive a follow up session. The successful Candidate must provide support to individuals to tackle barriers to progression (e.g. clothing for a job interview or travel costs etc.). These costs are integrated into the unit costs of the specification.  67% of learners should progress to either: employment (paid or unpaid), education or an apprenticeship.

The Services must deliver face-to-face careers education, information advice and guidance adding value to NCS services.  This should include (but not be exclusive of): 

· Raising awareness of key employment sectors, including forecasted employment growth, replacement job demand and related key employment sites across the West of England
· Raising awareness of pathways and progression to (and between) providers to higher level learning and employment, particularly to professional, technical and managerial roles.

There must be a formalised referral process to enable key stakeholders and other organisations to make referrals to the service in a structured fashion.

The Services must include signposting to learning and skills providers, including Further Education Colleges and private training providers, with a focus on traineeships/apprenticeships as a method of gaining skills and employment. 

The Services must take into account the employment opportunities (current and forecast) in the following Enterprise Zone and Enterprise Areas:
· Bristol Temple Quarter Enterprise Zone
· Avonmouth / Severnside Enterprise Area
· Bath City Riverside Enterprise Area
· Emersons Green Enterprise Area
· Filton Enterprise Area
· J21 Enterprise Area

The Services must take referrals post-March 2017 for individuals who find themselves ineligible for the re-purposed National Careers Service contract but are eligible for this service.

The Services must be delivered across the West of England in locations which are accessible to the client group (e.g. community venues, employer premises etc.).

The successful Candidate must collect data on client satisfaction with the service.

2. Support to Careers Advisers, Employability Professionals and Employers

The Services must support Continual Professional Development (CPD) for Careers Advisers and Employability Professional operating in the West of England. This CPD will drive greater links between education and employers, and expose participants and educators to careers in key growth sectors with an aim to increase the number of participants taking up further education and employment in those sectors.

The Services must support Careers Advisers and Employability Professionals to gain a better understanding of the employment landscape in the West of England with a focus on priority and wider high employment sectors. 

The Services must organise 12 events per year (one per sector covering the LEP Priority Sectors and Wider Sectors) to bring together Employers and Careers Advisers and Employability Professionals to develop the understanding of the employer-led pathways to different professions within priority WE LEP sectors and to share the analysis and dissemination of Labour Market Intelligence relating to priority and key sectors in the West of England.  The events must be marketed and open to all Careers Advisors/Employability Professionals operating in the West of England. These events should be delivered across the West of England in locations which encourage the greatest participation.

The successful Candidate must collect data on attendee satisfaction with the Services

3. The Provision of Labour Market Intelligence 

The Services must develop and produce 12 sector focused packages of Labour Market Intelligence Reports per year relating to LEP priority and wider sectors.  These reports must be disseminated to Careers Advisors and Employability Professionals, schools, colleges, universities and private training providers operating in the West of England. The LMI produced should be robust, factual and from recognised reputable sources.

The successful Candidate must have in place the necessary licences to access relevant data.

The successful Candidate must collect data on recipient satisfaction with the service. 



	Eligibility

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables. 

IP1.1 Access to employment for jobseekers and inactive people 
	
	

	Total participants who are unemployed (including long term unemployed)
	70%

	Total participants who are inactive
	25%

	Participants who are over 50
	20%

	Participants from ethnic minorities
	22%

	Female participants
	45%

	Participants without basic skills
	21%

	Participants with a disability or health problems
	25%

	Participants who are lone parents
	13%



IP 2.1 Equal access to lifelong learning for all age groups

Over 50s                                                                                        20%
Ethnic groups                                                                                 18%
Female                                                                                           49%
Disability/health issues                                                                     8%
Lone parents                                                                                    5%
No basic skills                                                                                 18%


Learners will be employed under IP 2.1 and unemployed under IP1.1, aged 16+.







	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the West of England Local Enterprise Partnership area.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £601,500 will be available for the period from August 2016 to March 2018.  This may be increased if additional funding becomes available.

Investment Priority 1.1 for the unemployed - £300,000
Investment Priority 2.1 for employed - £301,500

The tables below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

Investment Priority 1.1 £300,000 

	Description

	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan
	850
	£50
	£42,500

	SD01 Careers Advice Session
	830
	£150
	£124,500

	SD02 Follow up session with client
	800
	£100
	£80,000

	PG02 Progression Unpaid Employment (VOL)
	132
	£100
	£13,200

	PG03 Progression Education (EDU)
	132
	£100
	£13,200

	PG04 Progression Apprenticeship (EDU)
	133
	£100
	£13,300

	PG01 Progression Paid Employment (EMP)
	133
	£100
	£13,300

	Total
	 
	 
	£300,000






Investment Priority 2.1 £301,500

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	610
	£50
	£30,500

	SD01 Careers Advice Session 
	600
	£150
	£90,000

	SD02 Follow up session with client
	580
	£100
	£58,000

	SD03 In work progression - greater responsibility, promotion 
	360
	£75
	£27,000

	SD04 Labour Market Intelligence Reports completed 
	24
	£2,000
	£48,000

	SD05 Careers Events Completed
	24
	£2,000
	£48,000

	Total
	 
	£4,375
	£301,500

































[bookmark: _GoBack]

	 13 of 13



image1.png
Skills Funding
Agency




image2.png
European Union
European
Social Fund





image3.jpeg
Skllls Funding
Agency




