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MEETINGS

Friends of Ponsharden Cemeteries FOPC

Project Team/contractor All

NLHF FTC 15

Client Initiation and design team appointments

Historic England  grant contract 

NLHF Contract exchanges premission to start FTC

Compile briefs for consultants PM Arch QS Archaeol. FTC

Tender period for consultants

Consultants appointments FTC

Lead-in period

PM Treeworks tender PM

Advise and review of main tender process PM

Monthly project team meetings and client reports Arch/PM

Arch/Engineer/Landscape/prinipal designer

Commission / supervise ground investigations StEng

Advise tender process Arch

Prepare RIBA 4 designs and specifications, principal designer role. Arch

Monthly inspections, certification, project team meetings Arch

QS

Prepare prelims /schedules /all tender documentation QS

Tender clarifications /review/ negotiations /report/ appoint QS

Interim valuations, project team meetings  and final review QS

Treeworks Prepare RFQ PM/FTC

Tender period PM/FTC

Commission PM/FTC

Lead-in

Undertake works Contractor

Tender Action Conractor Shortlisting All/QS

Send out tenders All/QS

Tender period and clarifications QS/Arch

Tender review, negotiations or value engineering QS/Arch

Contract documents/appointment QS

Lead-in period

Construction Secure site, prelims, road closures Contractor

Bank and retaining walls Contractor

Monument repairs Contractor 

Boundary structures Contractor 

Ironwork repairs Contractor 

Landscape inc. paths and planting Contractor 

Install interpretation and seating Contractor 

Final inspections and site handover Contractor 

Archaeology Investigations Archaeol

Watching brief Archaeol

Activity Plan Digital engagement FTC

Voluntary work on site- Arch/monuments/landscape FoPC

Interpretation boards and sign design FTC

Booklet and digital interpretation FTC

Community engagement events FTC

Open days FoPC

Grand opening FoPC
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PROGRAMME DELIVERY PHASE v5 4/5/20

Dec-20 Jan-21 Feb-21 Mar-21

2020 2021

Nov-20Oct-20Sep-20 Apr-21 May-21 Jun-21 Jul-21 Sep-21Aug-21 Oct-21 Nov-21 Dec-21

2022

May-22Jan-22 Feb-22 Mar-22 Apr-22


