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[bookmark: _Toc245707414]STAGE 1	COMMERCIAL COMPLIANCE EVALUATION
The Commercial Compliance Evaluation stage determines whether the bid has been submitted in accordance with the Authority’s Instructions to Tenderers, based on the checks set out in the Commercial Compliance Table below.  This is a Pass / Fail evaluation: all items in the table are mandatory, and the Authority reserves the right to eliminate Tenders from proceeding to the Stage 2 evaluation if the compliance requirements are not met.

Commercial Compliance Table (Authority Use Only)
	
	Yes
	No
	Comments

	Was the submission received at the specified address and by the specified time?
	
	
	

	Is the submission in a plain, sealed envelope or package, with no name or mark by which the Tenderer may be identified?
	
	
	

	Has the Tenderer Signed and completed DEFFORM 47 (Offer)?
	
	
	

	Unconditional acceptance of General Contract Provisions
	
	
	

	Has the Tenderer submitted all the necessary Forms, and are they appropriately signed?
	
	
	

	Has the Tenderer submitted a completed set of compliance statements, technical submission requirements and all requested enclosures?
	
	
	

	Has the Tenderer submitted a complete set of prices in the Schedule of Requirements, and have all the items been priced?
	
	
	

	Has the Tenderer confirmed willingness to provide an indemnity DEFFORM 24A?
	
	
	



The outcome of Stage 1 shall be at the absolute discretion of the Authority. Tenders satisfying the requirements of this stage will proceed to Stage 2 where they will be assessed, scored and ranked in order of merit taking account of cost and technical capability.

STAGE 2	TECHNICAL/PRICING EVALUATION

The evaluation will be scored out of 100 and the split will be 70/30 Technical/Pricing. 

Technical Evaluation 
(70% of overall tender evaluation) 
A score of 70 will be allocated to the best technically compliant bid and the technical scores of the other bids will be calculated using a percentage (%) difference method. 


Tenderers must provide a compliance statement for each ID in the System Requirements Document (SRD) listed on the Technical Marking Matrix.
Tenderers must ensure that, when responding, each ID must be addressed by the provision of a full compliance statement, individually and in order.  For each requirement there should be supporting evidence on compliance: i.e. just stating ‘compliant’ will not be sufficient.  Tenderers should also comply with all additional instructions contained within the requirements specified in the Technical Evaluation Matrix. 

Tenderers’ must submit responses to ALL requirements specified in the Technical Evaluation Matrix.

Weighting

See Marking Matrix for BATUK SRD

Pricing Evaluation
(30% of overall tender evaluation)
A score of 30 will be allocated to the best value for money compliant bid (based on a comparison of each tender using the Price Evaluation Matrix below), and the price scores of the other bids will be calculated using a percentage (%) difference method.

Tenderers who meet the minimum requirements shall be invited to bid at the Reverse Auction in accordance with DEFFROM 47 appendix B and D.



